
A�endance
Team Members: 
Michelle Cridge, Kris�na Friesen, Alexandria Gerald, Michael Kelly, Margaret McEnally, Tracy Muggia,
Stephanie Nix, Beth Pearce, Mary Sluder, Lyno� Stacy, Yolanda Williams
Guests: 

Minutes:  Celebrate recent successes
We had 100% A�endance for the first day of tes�ng!2nd Grade Wax Museum was so fun.

Interna�onal Fes�val went really well in our new space.   

Review and respond to coaching comments
Approval of last mee�ng's minutes
Mrs. Nix mo�ons to approve, all vote in favor.

Old Business
Mrs. Sluder dra�ed an AR reading challenge based on the discussion at the previous Leadership mee�ng.
This includes 70% correct for K-3.  Grades 4-5 has an emphasis on different genres.

 Grade levels are working on Data collec�on by grade level. They will submit in the folder. 

Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
Mrs. Sluder projects the indicators and ac�on steps on the board and goes over each item with the group to
determine if we have completed the step or will be con�nuing into next year. (See indicators) 

Addi�onal Agenda Items
Ac�on Taken:
Mrs. Sluder shares the master schedule provided by the district with the team.  She shared that while we
are open to sugges�ons, we need to make sure how it will impact everything else. There were many
sugges�ons made that pertained to specific grade levels, speech, EC, etc.  The ILT wrote down all
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sugges�ons and will try to work out requests.

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
4:07am
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