
A�endance
Team Members: 
Sarah Carter, Michelle Cridge, Kris�na Friesen, Alexandria Gerald, Gina Girth, Michael Kelly, Margaret
McEnally, Tracy Muggia, Stephanie Nix, Beth Pearce, Mary Sluder, Lyno� Stacy, Meredith Topolka, Yolanda
Williams, Shawn Winstead
Guests: Abe Higgy, Mrs. Soarno

Minutes:  Celebrate recent successes
Mrs. Carter shared that March Mathness went well. 

Mr. Kelly said the morning show was really exci�ng and there are a lot of great things going on. 

Ms. Gerald shard that first grade finished animal habitats, and the kids dressed up and loved it. 

Novos DS has been a great way for kids to see what is going on in the school. 

Review and respond to coaching comments
Approval of last mee�ng's minutes
Mrs. Carter mo�ons to approve last mee�ngs minutes, all voted in favor. 

Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For

A4.01
The school will implement a �ered instruc�onal system that allows teachers to deliver evidence-
based instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers will be a�en�ve to students' emo�onal states, guide students in managing their
emo�ons, and arrange for supports and interven�ons when necessary.(5124)

C2.01
The LEA/School will regularly look at school performance data and aggregated classroom observa�on
data and uses that data to make decisions about school improvement and professional development
needs.(5159)

Monitor (updates made)

Brooks Global Studies

Mee�ng Minutes
Mee�ng Date: 04/01/2025 - 3:00pm
Title: April Leadership mee�ng
Loca�on: Makerspace
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Mrs. Nix went through our indicators to see where we were on track to meet our goal. (see updated
indicator items)

MTSS coordinator has met a�er IA one and will 

Mrs. Friesen shared she has been able to graph IA scores and it has mo�vated students to want to do be�er.
(ongoing)

Data chats with students are going on in classrooms, but many teachers have men�oned that they are s�ll
in progress on having these chats. (ongoing)

Mrs. Johnson is going into classrooms for monthly lessons.

We are con�nuing PLC's and our work with Get Be�er Faster.

A.4.01 

Grade level books sets have been ordered (complete)

Supplemental problem-solving mee�ngs are on the calendar and occurring regularly. (on-going)

U�lize PANDA �me for differen�a�on. (ongoing)

A.4.06  Indicators are in progress and on track to meet the goals.

Addi�onal Agenda Items
Ac�on Taken:
Accelerated Reading- The group discussed AR going forward and any changes we may want to see. Mrs.
Lyno� asked the group what inten�ons are with AR and if they were aware that there have been some
nega�ve associa�ons with it.  Mrs. McEnally shared that the incen�ves have go�en really extravagant and
may not need to be so big. Mr. Kelly has shared that we should consult with the AR team and then next
leadership mee�ng we will get together and propose some changes.

A parent has offered to commission a local muralist on the lobby downstairs across from the office.  She is
asking for feedback on the renderings. 

Team Voted on color preferences, color of the map, font, the leaves, and the birds.  A team member
suggested a different quote. The team suggested taking away the owl and adding a Panda.  Mrs. Sluder is
going to ask Gina to add a Panda and possibly bamboo.

Next Mee�ng
Date: 
Time: 
Title: 
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Loca�on: 
Adjourn
4:15pm
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