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Purpose:
The purpose of this Entry Plan is to ensure a thoughtful, transparent, and collaborative transition into the role of
Superintendent. It is designed to establish strong relationships, build trust, and develop a comprehensive
understanding of the district’s culture, operations, strengths, and challenges.

Goals:

1) Establish open and transparent communication with all district stakeholders, including school staff, families, town
officials, and community members.

2) Build trust and positive working relationships with school and district leaders, staff, union leadership, and town
officials.

3) Be a consistent, visible, and engaged presence in schools and the community.

4) Develop a comprehensive understanding of district strengths, needs, operations, and culture to inform long-term
strategic planning.

Timeline and Action Steps
August 12, 2025

e First official day in the district; launch Entry Plan.

First 30 Days (By September 12, 2025)
Key Priorities: Organizational Alignment, School Opening, Foundational Communication

e Ensure coverage of Assistant Superintendent responsibilities and initiate the process to permanently fill the
position.

e Update and share the district leadership organizational chart.

Facilitate a full-day leadership retreat with school and district administrators to review and/or establish norms,

goals, and priorities for the year.

Lead Opening Day Convocation to introduce vision and expectations to all staff.

Support a smooth and successful opening of the school year across all schools.

Assist in finalizing and preparing to implement the new teachers' contract.

Engage fully in building project oversight to ensure informed decision-making.

Deliverable:

e Present a review of current budget practices and initial recommendations for process improvements (if any) to
the School Committee.



First 60 Days (By October 12, 2025)

Key Priorities: Deep Listening, Visibility, Relationship-Building

Establish regular standing meetings with key internal and external stakeholders (e.g., School Committee
members, school and district leaders, union leaders, town officials).

Implement a schedule to spend at least one full embedded day at each school.

Launch “Every School, Every Week” initiative to ensure consistent visibility in all buildings.

Attend Open Houses and community events to listen and build relationships.

Deliverable:

Present a review of district policies to the School Committee, including suggested revisions or areas for
development.

First 90 Days (By November 12, 2025)

Key Priorities: Deeper Engagement, Stakeholder Insight, Strategic Focus

Begin student “shadow days” — one at each school — to gain direct insight into teaching and learning and student
experiences.

Conduct meetings with each school’s faculty and staff, as well as parent groups and other district organizations.
Gather input across all stakeholder groups to identify shared concerns, hopes, and opportunities for
improvement.

Review of staffing allocations across departments and schools.

Deliverable:

Present a districtwide staffing analysis to the School Committee to inform the FY2027 budget development.

Entry Plan Summary (By December 1, 2025)

Synthesize findings across organizational operations, academic programs, stakeholder engagement, and district
culture.

Present findings to the School Committee, highlighting key themes, strengths, and areas for improvement.

Use findings to shape the structure and priorities for the upcoming development of the next District Strategic
Plan.

Next Steps

Following the first 90 days, the focus will shift to:

Launching the strategic planning process with broad stakeholder engagement.
Setting measurable goals aligned with identified district needs and linked to School Improvement Plans.
Continuing ongoing communication, transparency, and district and community partnerships.



