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❖ Welcome  

➢ Call to order:  

➢ Time:  

➢ Members present:  

➢  

❖ New Business      

➢ Enrollment 

➢ Attendance 

➢ Budget 

▪ Title 1 

▪ GF1 Funds 

▪ Positions 

➢ Safety Concerns 

➢ Action Plan 

 

❖ Questions/Concerns 

➢ Items to add. 
 

❖ Adjourn Meeting  

➢ Motion:  

➢ Second:  

➢ Time:  

 

 

Minutes 

Ms. Reyes welcomed SDMC participants 

 

Call to order: Baustista 

Time: 1:30 pm 

 

Members present: As reflected on signature page 

Yesenia Cordova – Parent, Chasney McCoy – Business Partner, Maria Bautista – Teacher, Heather Suder – 
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Teacher, Jaine Solis – SpEd Teacher, Deymi Gomez – Administrative Assistant, Rosalinda Ibarra – Teacher, 

Veronica Castillo – Other Professional , Elisa Reyes – Principal, and Omar Valdivia – Teacher Specialist.  

Attendance 

Our student attendance is at 93 %. We have had several students absent due to minor illness.  

Teacher attendance has improved from last year. We have had 100% the majority of the days.  

 

Budget ; We got more money than usual. That is because the district projected 375. We are about 100 students 

below projection.  

Would they take the money back. Reyes – Yes, they will. More likely they will take it after snapshoot. We 

have to positions that they closed, one of them was a vacancy from the counselor, the other one was a teacher 

who resigned during personal reasons. I am not sure how much they will have to give back. More likely, they 

will ask us to close one more position. Based on the number of students, we estimate that they will take about 

three hundred thousand dollars. We still have the month of September to enroll as many as possible.  

 

Safety concerns – So far this year, I have not received any concern.  

 

 

Action Plan  - Reyes review briefly CAP. When I re-read the goals, and now reflect on the way we wrote 

them before they told us what we are going to be held accountable at the end of the year. They are yet to tell us 

what sub-test are going to be used and what is the percentage that the students need to score in order to meet 

master. This is also going to impact on BOY conferences for teachers. We are going to try to create goals 

without having a metric in mind. We don’t have a correlation table between CLI and District data that  

 

 

Adjourn Meeting: 

 Motion: Ibarra  

 Second: McCoy    

 Time: 2:10 PM 
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