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WCUUSD Ed Quality Committee
9.11.25 5:00-6:30 PM
In Person/Virtual
WCUUSD Central Office

Present: Ursula Stanley, Jen Miller-Arsenault, Flor Diaz Smith, Diane Nichols-Fleming

1. Call to Order: Ursula Stanley called the meeting to order at 5:02 p.m.

2. Approve Minutes of 6.12.25: Zach Sullivan moved to approve the minutes of June 12,
2025. Seconded by Diane Nichols-Fleming. This motion carried unanimously. Diane
Nichols-Fleming asked, as an agenda item - at some point, are we going to revisit whether this
meeting date/ time works for the group? Ursula Stanley stated that this is something that the
Steering Committee is going to address.

3. Discussion/Action
3.1. Affirm Committee Goals: Ursula Stanley had provided a document summarizing the
committee goals based on previous discussions. She invited comments. Diane Nichols-
Fleming asked whether bullets are easier versus narrative. Some discussion followed.
Ursula Stanley suggested bringing this forward to the board (probably not at the next
meeting, but the following) and allow the board to affirm the committee goals. Zach
Sullivan asked whether Ed Quality should be doing something to revisit Continuous

Improvement Plan to see how we are progressing toward the goals. Ursula Stanley asked to
consider whether that is the work of this committee or whether it is the work of the board as
a whole. Some discussion followed around data and ongoing consideration of data. Ursula
Stanley took some notes as the committee discussed the work calendar and committee goals.

3.2. Spring Monitoring Report Part 1: Jen Miller-Arsenault shared a slide deck with spring
student data. She showed some of the data comparing 2024 to 2025 spring, side by side.
Ursula Stanley stated that considering cohort data would be helpful to look at data

longitudinally. She thinks the board would be interested in seeing this. We now have three
years of the same data to consider. Some discussion followed around growth goals/ stretch

growth goals for students. Discussion about how Acadience allows for more specific skills

assessment. (e.g. regarding phonemic segmentation) At the next meeting the committee will



bring up more specific questions and feedback from this presentation, which will help
Ursula draft the report to the board. Zach Sullivan brought up the topic of disaggregated data
and the usefulness of considering this. When the data is identifiable then Executive Session
is required. The committee suggested hearing from administrators who look more closely
and specifically at disaggregated data - is there a trend to look for? is there a need to do a
deeper dive into some of the data? Knowing that the leadership team is using data to
identify opportunities and areas of need for targeted intervention. Diane Nichols-Fleming
spoke about the idea of fidelity of instruction and the effect on student outcomes. Ursula
Stanley posed the question: what is the length of time between implementing new
instructional methods and seeing student outcomes as a result? Some discussion followed.

4. Future Agenda Items
4.1. Next Meeting: October 9, 2025

5. Adjourn: The committee adjourned by consensus at 6:11 p.m.

Respectfully submitted,

Lisa Grace, Committee Recording Secretary



