Haery Counly Schoo’s

Quarterly Executive Summary
Black Water Middle Outside Air Unit Replacement
Q2 2025

Project Manager:

Design:

Project Scope:

Current Status:

Budget:

Budget Issues:

Schedule:

Schedule Issues:

Achievements:

Amber Barnhill Principal: Brandice Gore
RMF Engineering, Inc. Contractor: Piedmont Service Group, LLC

Replacement of Outside Air Units

The project was awarded to Piedmont Service Group, LLC. The three MAU'’s
have been ordered. There is long lead time on these units. They're expected to
arrive in October. Piedmont has completed their part inside of the building that
can be done for now. Minor fire alarm work to finish inside.

Original Budget: $1,500,000.00 Board Approved Date: May 13, 2024

None

Project to be completed during Fall of 2025. Schedule is dependent on mechanical
equipment lead times.

None

The project has been awarded.



