Quarterly Executive Summary
Annual Asphalt Sustainment

Horry County Schoois Q2 2025

HCS Project Manager: Trevor Turner Schools: District-wide
Architect/Engineer:  Varies Contractor: S&W Asphalt
Project Scope: To evaluate and implement improvements to the parking lots, driveways, sidewalks,

etc. throughout the district.

Current Status: Ongoing.

Budget: $1,000,000 Annually

Budget Issues: None.

Schedule: Current projects scheduled

Waterway Elem — add staff parking; scheduling

Pee Dee Elem — mill & pave bus loop; scheduling

Black Water Middle — mill & pave main parking; scheduling

South Conway Elem — mill & pave parent loop and main parking; scheduling
Green Sea Floyds High — Add parking & basketball court; in design

Green Sea Floyds High — Main parking Mill & Pave; to be complete Summer 2025
Aynor High — Campus Wide Seal & Stripe; to be complete Summer 2025

Conway Elem — Complete Mill & Pave; to be complete July 2025

Waccamaw Elem — Installation of Fire Lane; to be complete July 2025
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Schedule Issues: None,




