Quarterly Executive Summary

Sustainment Projects - Painting
Heery County Schoels Q2 2025

HCS Project Manager: Tricia Lemeur / Maintenance Area Managers
Contractors: Various
Project Scope: Paint various areas within schools in each of the four regions.

North Region: Waterway Elementary, Riverside Elementary, GreenSea Floyds
Elementary, Loris High, Ocean Drive Elementary, Playcard

South Region: Seaside Elementary, St. James High, Socastee High, Scholars,
Palmetto Bays Elementary, Forestbrook Middle, Early College
High, St. James Intermediate, Burgess Elementary

East Region: Carolina Forest Elementary, Carolina Forest High,
Blackwater Middle, Myrtle Beach High, Myrtle Beach
Middle, Academy of Arts, Science & Technology,
Waccamaw Elementary

West Region: Rivertown Complex, Facilities, Conway High,

Aynor Middle
Budget: $1,000,000.00 ($250,000 each Region) — Sustainment Funds
Budget Issues: None.
Schedule: On time.
Schedule Issues:  None.
Current Status: All projects are in progress or completed.




