Heery Caunly Schoc!s

Quarterly Executive Summary
Sustainment Projects - Carpeting
Q2 2025

HCS Project Manager: Tricia Lemeur / Maintenance Area Managers
Contractors: Various
Project Scope: Replace flooring in various areas within schools in each of the four regions.

Budget:

BudgetIssues:

Schedule:

Schedule Issues:

Current Status:

North Region: North Myrtle Beach High, Loris High, Waterway Elementary,

Ocean Drive Elementary, Riverside Elementary, Academy for
Technology and Academics

South Region: Socastee High, Palmetto Bays Elementary, Seaside
Elementary, Saint James High, Forestbrook Middle

East Region: Carolina Forest High, Carolina Forest elementary, Myrtle
Beach Elementary, Myrtle Beach Middle, Myrtle Beach High,
Carolina Forest Elementary, Ocean Bay Elementary, Ocean
Bay Middle, Waccamaw Elementary

West Region: South Conway Elementary, Midland Elementary, Conway
Elementary, Conway High, Rivertown Complex,

$1,000,000.00 ($250,000 each Region) - Sustainment Funds (5803)

None.

Work began May 2025. On target to complete by school start.

None.

All projects are in progress or completed.




