
Park Rapids Area School Board 

Meeting Minutes 

Monday August 18th, 2025 

6:00 PM 

Park Rapids School Board Room   

 

Chairperson Safratowich called the Meeting to order. Members present and order to vote was 

Morgan, Diekmann, Hoyt, Pike, Kocka & Safratowich. Principals Jeff Johnson & Mike LeMeir 

were present, as were Business Manager Kent Fritze and Superintendent Lance Bagstad along with 

staff and community members. 

 

RECITED the Pledge of Allegiance 

 

APPROVED Agenda and Addendums as presented. Morgan/Kocka 

 

APPROVED Consent Items as follows: Morgan/Diekmann 

a. Approve payments Presented for July 2025 

b. Approve Minutes of the August 5th, 2025 Working Board Meeting 

c. Approve Resignation – Lowell Whitcomb, Custodian I 

d. Approve Resignation – Kayla Jensen, Paraprofessional 

e. Approve Resignation – Krystal Murphy, Head Girls Basketball Coach 

f. Approve New Hire – Kasey Schorn, ASD teacher Century Elementary 

g. Approve New Hire – Arizona Omberg, Assistant Mechanic 

h. Approve First Reading – Student Rights and Responsibilities, Code of Conduct and Discipline 

Policy 2025-2026 School Year 

i. Approve Second Reading – Elementary School Handbook 2025-2026 School Year 

j. Approve Second Reading – High School Handbook 2025-2026 School Year 

k. Approve Second Reading – Technology Implementation Handbook 2025-2026 School Year 

l. Approve Second Reading- Park Rapids Area Virtual Academy (PRAVA) Handbook 2025-

2026 School year  

m. Approve Second Reading – Activities Handbook 2025-2026 School Year 

n. Approve Distance and E-Learning Days Plan (Inclement Weather) 

o. Approve Fundraisers for 2025-2026 School Year 

p. Approve PAWN Purchase of Service Agreements for 2025-2026 School Year 

q. Approve New Hire – Andrea Thelin, Playground Monitor – ADDENDUM 

r. Approve New Hire – Crystal Harris, Playground Monitor - ADDENDUM 

 

HEARD Monthly Superintendent Report- Project309 is shaping up and it is going well, and we 

should require occupancy this Friday. We will have a few things to get completed but all things 

will come together. We had new teachers and non-certified staff come in this week and things 

are ramping up.  

 

HEARD Monthly Business Manager Report- Auditors are here and set up for the week. We will 

be working with them for the next few weeks and getting that finished up for last year.  

 

HEARD Monthly Principals’ Report   

Johnson – Schedules are live, and we are working through the schedule changes. Staff are 

coming in and getting things ready and we are looking forward to staff and students coming in.  



LeMier – We are filled with all of our staffing needs. We have 93 kindergartners enrolled and 64 

VPK students ready to come in. We have Kinder camp on Wednesday this week which we are 

looking forward to having in our building.  

 

HEARD Monthly Activities Directors Report – First volleyball game on Thursday this week. We 

are getting things pieced together for all the locker rooms and weightroom. Tennis invitational 

last weekend went well.  

 

HEARD Monthly Community Education Report – Trip to Chanhassen and the state fair this 

week as well as a longer trip set up next week. Our Fall brochure will be in the mail on 

Wednesday.  

  

HEARD Monthly Special Education Directors Report – We have a lot of training going on this 

week. Looking at setting up meetings for new students and getting kids ready for the start of the 

school year.  

 

HEARD Monthly Transportation Directors Report – Working on getting routes put together and 

getting all things put together for the start of the school year.  

 

HEARD Monthly Director of Curriculum and Instruction Report – We attended a training today 

for our ELA resources. We will be meeting with staff to get the resources implemented for staff 

over the next 2 weeks. We have 21 students enrolled in PRAVA and our staff is back to serving 

those students.  

 

HEARD New Business 

a. Approve Retirement – Brenda Reichling – With regret and thanks for her combined 20 

Years of Service to the Park Rapids School District – ADDENDUM Kocka/Morgan 

 

HEARD DISCUSSION  

a. Board meeting dates- back to Monday’s at 6pm or have a morning meeting?    

Potential dates – 
September 2nd (Tuesday) 6:00 & September 15th (Monday) 6:00 

October 6th (Monday) 7:30 & October 20th (Monday) 6:00 

November 3rd (Monday)7:30 & November 17th (Monday) 6:00 

December 1st (Monday) 7:30 & December 15th (Monday) 6;00 

 

ADJOURN at 6:20 Morgan/Kocka 

 

 

 


