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Mission Statement

At Leon Heights we are committed to building relationships and providing meaningful instruction for all students in order to empower our future leaders.

Vision

Empower each and every learner to pursue their dreams and enrich their communities.

Value Statement

We believe everyone has the right to be treated with dignity and respect in a safe and positive learning environment.
We believe shared decision-making among staff, parents, students, and community members will allow us to reach our goals.
We believe a positive attitude and high expectations set the foundation for growth and that higher expectations promote higher achievement.
We believe accepting responsibility fosters self-worth.
We believe success is based on a common vision and mission and it is imperative to celebrate success.
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Demographics

Demographics Summary

Comprehensive Needs Assessment

Leon Heights Elementary, the district’s oldest and smallest elementary school, is proudly celebrating its 70th anniversary as a cornerstone of the community. As a close-
knit neighborhood school, it has fostered generations of families and remains a hub of tradition and excellence.

Maintaining its Title I status, the school has upheld consistent demographic trends while experiencing a notable increase in military-connected students. This shift
reflects the school’s growing role in serving families with diverse backgrounds and unique needs.

While Leon Heights has traditionally experienced minimal staff turnover, this year marked a significant transition, with 50% of the staff being new due to retirements
and relocations. Despite these changes, the faculty remains highly qualified, with 35% of teachers having 5—10 years of experience and 65% possessing over 10 years of
experience. The diverse teaching staff includes Hispanic, White, and African American educators, with a balanced representation of male and female teachers.

The school has faced an increase in discipline referrals compared to the previous year, highlighting an area of focus for student support and behavioral interventions.

Leon Heights continues to build strong partnerships with community members, fostering growth and collaboration that enhance student experiences and overall school
success. These relationships reflect the school's commitment to maintaining a supportive and engaged learning environment.

Demographics Strengths

3% increase in students identified as Gifted and Talented
SPED identified students 22% decrease from 25%
504 identified students 9% decrease from 11% ( Dyslexia?)
GT students provided enrichment experiences from Mrs. Dubberly.
Partnership with Project Heartbeat
Behavior resource library created
Highly experienced teachers on staff

o (-4 yrs experience 0%

o 5-10yrs. Experience 35%

o 10 + yrs. Experience 64%
Partnered with district behavior specialists.

o School -wide observations

o Individual student supports
Strong Partnerships with:

o Belton Church of Christ

= Sponsor Each Month
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= Jingle Mingle
= Provide any needed services
= Volunteers (Male)
o First Baptist Temple
= Military Child Month
UMHB
» Family Food
= Choir
= National History Presentations
o Adopt a Unit
° PTO

o

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): A small percentage of students (10%) account for all discipline referrals, with a high percentage of inappropriate physical behavior incidents.
Root Cause: The disproportionality of discipline referrals is believed to be influenced by lower academic performance among certain student subpopulations, and the absence of
effective behavior strategies, and the inconsistent implementation of Emergent Tree support strategies.
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Student Learning

Student Learning Summary

The data shows there has been consistent growth in ELAR across the grade levels. In Math, 4th and 5th grade have shown growth as well; however, 3rd and below
remains to maintain similar growth results.
Although students have shown lack of problem solving skills and stamina for learning tasks, the data from the classroom walk throughs have shown an increase in
critical thinking opportunities.
Based on our current student needs, we have a larger than usual percentage of students receiving Tier 2 and Tier 3 MTSS support.

Student Learning Strengths

* 5th grade reading and math percentage of proficient students are the highest on the campus - 66% (math) and 78% (reading)
* Data from classroom walkthrough numbers are improving

* 5th grade math and reading interim data; 4th grade reading data all less than 20% DNM

* Consistent ELAR growth across the grade levels

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Problem Statement: Post-COVID cohorts, particularly in 3rd grade and below, struggle with collaboration, problem-solving, and stamina for
hands-on learning, leading to increased MTSS intervention needs.

Root Cause: Root Cause: Due to an increase in the implementation of technology following the COVID pandemic, we believe this could be a possible cause for the decrease in
problem-solving skills, collaboration and stamina due to the addictive, instant-gratification nature of technology.
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School Processes & Programs

School Processes & Programs Summary

Although staff were offered a variety of professional development opportunities at both the district and campus levels, some sessions overlapped, reducing valuable time
for teachers to effectively plan for student learning and prepare for the start of the school year. While the professional learning provided was valuable for staff growth, it
was not always relevant to non-classroom teachers.

The master schedule promoted collaboration among teams; however, the structure of instructional blocks left some periods of time underutilized. Additionally,
intervention times did not allow for adequate transitions between groups, impacting efficiency. To enhance consistency and usability, the district should streamline the
data sheets required for campuses to use throughout the year.

School Processes & Programs Strengths

¢ District provides PD before school starts

* Outside consultant for our campus to support teachers

* Monthly Support and Growth development

* PLC learning sessions and PLC communities with teachers

* Technology training with Anna Fitzsimmons

* On campus Recharge days

* Teacher led PD mini sessions

* Project heartbeat- helps us understand needs of students in need

* IC on campus

* New teacher orientation

* Mentors for new teachers

* Grade level conferences/vertical conference schedule

¢ Interested in improving- options aren’t always directed to what we need

* MTSS and BRTI meetings with counselor and admin as well as staff

* Track data weekly to monthly

* For the most part lesson plans are guided by data and have evidence of formative assessments
* We have a set intervention time so we do not pull from Tier 1

* Speech is pulled from music so it does not disrupt tier 1

¢ Teachers are asked if this is an acceptable time to pull students

* Calendar is considered when adding in extra activities to the instructional day
* Prioritize events that may impact tier 1

* Band petting zoo

* 5th grade visit to middle school

* Kinder orientation

* BECS visit to our campus to familiarize students with school

* Aligned curriculum across the district in special programs and tier 1

* Campus wide Tier 1 Emergent Tree and use of DBRC’s with assigned mentors
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* SEL lessons help to decrease referrals

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Professional learning offerings do not always align with the diverse needs of all staff on campus.
Root Cause: Most professional development is primarily designed for classroom teachers to support student learning.
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Perceptions

Perceptions Summary

Leon Heights is a welcoming and supportive school where parents feel their children are well cared for. The small, family-like atmosphere fosters strong staff connections,
with initiatives like the brag board boosting morale. Student engagement is encouraged through programs such as GT, UIL, and enrichment activities, while partnerships
with the local community church provide valuable support.

While communication is a strength, refining ParentSquare messaging and increasing parent survey participation could improve engagement. Additionally, evaluating the
frequency of evening events will help balance engagement and support academic success.

Perceptions Strengths

* Parents feel welcomed.

* Parents feel that their kids are well loved and cared for

* We have not had the phone calls about walkers being unsafe on their way home

* Teachers appreciated learning new things

* Teachers like the links and videos that are provided from the trainings

* Teachers felt the on campus PD was more beneficial than Recharge

* Staff likes the small family feel of Leon Heights

* New staff felt they had support by creating their own blog

» Teachers feel appreciated by the admin and their peers using the brag board and announcements. This has increased morale.

* We support engaging and challenging students by have GT, UIL, extra events for students to engage in

* We communicate with stakeholders through parent square and partnering information nights with fun nights/after school activities which boosts the attendance for
the information given and the family fun

¢ We are working with the community church to provide for our students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): While Leon Heights fosters a positive school culture, There is a lack of participation in parent surveys and possible overload of information
through ParentSquare, leading to ineffective communication and limited parent engagement in decision-making.

Root Cause: An overload of information on ParentSquare may cause parents to overlook important messages, including survey requests. When communication lacks prioritization or
clear organization, key updates get lost, making it difficult for parents to see the value in participating.

Problem Statement 2 (Prioritized): While Leon Heights fosters a positive school culture, there are opportunities to enhance professional development and staff support. Teachers
seek more tailored professional development with time for practice and collaboration. Which could include a structured mentorship program for new staff, especially those in stand-
alone roles, would strengthen support and retention.

Root Cause: Limited time for application, high workloads, and lack of teacher input in PD planning--Teachers may struggle to practice new strategies due to packed schedules and
structured PD sessions that leave little room for collaboration, while heavy workloads and limited influence over training topics further reduce engagement and effectiveness.
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Priority Problem Statements

Problem Statement 1: Problem Statement: Post-COVID cohorts, particularly in 3rd grade and below, struggle with collaboration, problem-solving, and stamina for hands-on
learning, leading to increased MTSS intervention needs.

Root Cause 1: Root Cause: Due to an increase in the implementation of technology following the COVID pandemic, we believe this could be a possible cause for the decrease in
problem-solving skills, collaboration and stamina due to the addictive, instant-gratification nature of technology.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: Professional learning offerings do not always align with the diverse needs of all staff on campus.
Root Cause 2: Most professional development is primarily designed for classroom teachers to support student learning.

Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: While Leon Heights fosters a positive school culture, there are opportunities to enhance professional development and staff support. Teachers seek more
tailored professional development with time for practice and collaboration. Which could include a structured mentorship program for new staff, especially those in stand-alone roles,
would strengthen support and retention.

Root Cause 3: Limited time for application, high workloads, and lack of teacher input in PD planning--Teachers may struggle to practice new strategies due to packed schedules and
structured PD sessions that leave little room for collaboration, while heavy workloads and limited influence over training topics further reduce engagement and effectiveness.

Problem Statement 3 Areas: Perceptions

Problem Statement 4: A small percentage of students (10%) account for all discipline referrals, with a high percentage of inappropriate physical behavior incidents.

Root Cause 4: The disproportionality of discipline referrals is believed to be influenced by lower academic performance among certain student subpopulations, and the absence of
effective behavior strategies, and the inconsistent implementation of Emergent Tree support strategies.

Problem Statement 4 Areas: Demographics

Problem Statement 5: While Leon Heights fosters a positive school culture, There is a lack of participation in parent surveys and possible overload of information through
ParentSquare, leading to ineffective communication and limited parent engagement in decision-making.

Root Cause 5: An overload of information on ParentSquare may cause parents to overlook important messages, including survey requests. When communication lacks prioritization
or clear organization, key updates get lost, making it difficult for parents to see the value in participating.

Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions
¢ State-developed online interim assessments

¢ Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

* Attendance data
* Discipline records

Employee Data

* Staff surveys and/or other feedback
* Evaluation(s) of professional development implementation and impact

Parent/Community Data
* Parent surveys and/or other feedback
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¢ Community surveys and/or other feedback
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Goals

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision.
Key Progress Measure: Establish at least one new strategic partnership between each campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.

Performance Objective 1: Leon Heights Elementary will establish a strategic partnership with outside community members by January of 2026 to support
student and family engagement.

Evaluation Data Sources: surveys, minutes from the meetings, flyer invites, Parent Square notices

Strategy 1 Details Reviews
Strategy 1: Provide volunteer opportunities that includes holding a Back to School Bash with the Church of Christ to Formative Summative
develop and build positive relationships between the school and the community.
Oct Jan Apr June

Strategy's Expected Result/Impact: By growing in our community partnerships, families and students will feel more
connected and engaged in their child's education.

Staff Responsible for Monitoring: Admin, counselor

Title I:

2.531

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Plan and host a Career Day that engages students in exploring a variety of career and college pathways by Formative Summative

connecting them with community members, local businesses, industry professionals, and higher education representatives Oct Jan Apr June

who can share insights about their careers and the education needed to achieve them.
Strategy's Expected Result/Impact: By involving external stakeholders in meaningful ways, Career Day will
strengthen the school-community connection, enrich student learning with real-world relevance, and lay the foundation
for ongoing partnerships that support BISD's long-term vision of college, career, and life readiness for every student.

Staff Responsible for Monitoring: Counselor

Title I:

2.532

- TEA Priorities:

Connect high school to career and college

Leon Heights Elementary Campus #014903102
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Strategy 3 Details

Reviews

Strategy 3: Conduct structured events that include parent conferences, kinder round-up, pre-k transition visit, and Family
Engagement nights that equip families to actively support and foster their children's academic growth from the start.
Strategy's Expected Result/Impact: These efforts will lead to stronger family engagement, improved
communication, and increased student growth by fostering collaborative partnerships that support learning from the
earliest grades.
Staff Responsible for Monitoring: admin, teachers

Title I:

2.52,2.53,2.535

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Perceptions 1

Funding Sources: supplemental resources to support student learning - 211 Title I, Part A

Formative

Summative

Oct

Jan

Apr June

No Progress Accomplished % Continue/Modify

X Discontinue

Performance Objective 1 Problem Statements:

Perceptions

parents to see the value in participating.

Problem Statement 1: While Leon Heights fosters a positive school culture, There is a lack of participation in parent surveys and possible overload of information through
ParentSquare, leading to ineffective communication and limited parent engagement in decision-making. Root Cause: An overload of information on ParentSquare may cause
parents to overlook important messages, including survey requests. When communication lacks prioritization or clear organization, key updates get lost, making it difficult for
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Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision.
Key Progress Measure: Establish at least one new strategic partnership between each campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.

Performance Objective 2: By May 2026, streamline communication to Increase parent feedback and engagement, as measured by a 20% increase in parent
response rates through surveys.

Evaluation Data Sources: surveys

Strategy 1 Details Reviews

Strategy 1: Provide 1- 2 question survey after family night learning events and parent conferences. Feedback will be used Formative Summative

to address student and campus needs. Oct Jan Apr June

Strategy's Expected Result/Impact: When communication is clear and feedback is supported through actions, it
strengthens the trust and partnership between families and the school.

Staff Responsible for Monitoring: Admin

Title I:

2.53

- TEA Priorities:

Improve low-performing schools

Problem Statements: Perceptions 1

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Perceptions

Problem Statement 1: While Leon Heights fosters a positive school culture, There is a lack of participation in parent surveys and possible overload of information through
ParentSquare, leading to ineffective communication and limited parent engagement in decision-making. Root Cause: An overload of information on ParentSquare may cause
parents to overlook important messages, including survey requests. When communication lacks prioritization or clear organization, key updates get lost, making it difficult for
parents to see the value in participating.
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Goal 2: Ensure exceptional learning experiences for each and every student.

Key Progress Measure: Increase the percentage of students demonstrating critical thinking, with an emphasis on asking questions and evaluating arguments
from 47% to 55% in alignment with the Journey of a Graduate Competency Rubric by May of 2026.

Key Progress Measure: Meet all House Bill 3 Goals and progress measures.

Performance Objective 1: By May 2026, increase the percentage of students demonstrating critical thinking--specifically in asking questions and evaluating
arguments--from 47% to 55%, as measured by the district rubric.

High Priority

Evaluation Data Sources: baseline data collected at the beginning of fall 2025.

Strategy 1 Details Reviews

Strategy 1: Building Thinking Classroom model in 2nd-5th grade classrooms that support the areas of critical thinking and Formative Summative

student engagement. Oct Jan Apr June

Strategy's Expected Result/Impact: When students are engaged in high-quality learning where they can take risks
and learn from one another, they develop in problem solving and critical thinking skills.

Staff Responsible for Monitoring: Admin, teachers

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1
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Strategy 2 Details Reviews

Strategy 2: Design lessons that explicitly support critical thinking and a collaborative student learning environment. Formative Summative

Strategy's Expected Result/Impact: When teacher's intentionally plan for a desired outcome, the level of instruction Oct Jan Apr June

increases which results in students being able to think deeply and independently, apply reasoning skills to real-world
and academic problems, and effectively collaborate with peers.

Staff Responsible for Monitoring: Admin, teachers

Title I:

2.52,2.53

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

No Progress Accomplished ﬁ Continue/Modity x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Problem Statement: Post-COVID cohorts, particularly in 3rd grade and below, struggle with collaboration, problem-solving, and stamina for hands-on
learning, leading to increased MTSS intervention needs. Root Cause: Root Cause: Due to an increase in the implementation of technology following the COVID pandemic, we
believe this could be a possible cause for the decrease in problem-solving skills, collaboration and stamina due to the addictive, instant-gratification nature of technology.
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Goal 2: Ensure exceptional learning experiences for each and every student.

Key Progress Measure: Increase the percentage of students demonstrating critical thinking, with an emphasis on asking questions and evaluating arguments

from 47% to 55% in alignment with the Journey of a Graduate Competency Rubric by May of 2026.
Key Progress Measure: Meet all House Bill 3 Goals and progress measures.

Performance Objective 2: The percentage of 3rd grade students scoring meets grade level or above on STAAR Reading will increase from 39% to 41% and

on 3rd grade STAAR Math from 31% to 33% by June 2026.
HB3 Goal
Evaluation Data Sources: STAAR

Strategy 1 Details

Reviews

Strategy 1: Provide one-on-one coaching and feedback to teachers after observations to refine instructional approaches.

targeted, reflective feedback, leading to increased student engagement and academic growth.
Staff Responsible for Monitoring: Admin, teachers

Title I:

2.52,2.53,2.534

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1 - Perceptions 2
Funding Sources: professional learning and coaching - 211 Title I, Part A

Formative

Summative

Strategy's Expected Result/Impact: Teachers will improve the effectiveness of their instructional practices through

Oct

Jan

Apr

June

Strategy 2 Details

Reviews

Strategy 2: Analyze student work with aggressive monitoring and feedback.

data to identify misunderstandings, provide immediate feedback, and adjust instruction to meet learners' needs.
Staff Responsible for Monitoring: Admin, teachers

Title 1:
2.51,2.53

Formative

Summative

Strategy's Expected Result/Impact: Students will demonstrate improved mastery of content as teachers use real-time

Oct

Jan

Apr

June
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Strategy 3 Details Reviews

Strategy 3: Provide MTSS utilizing additional support around Tier 2 and Tier 3 math and reading deficits. Formative Summative

Strategy's Expected Result/Impact: Students receiving targeted, small-group or individualized instruction will close Oct Jan Apr June

academic gaps more efficiently and aim to raise student performance on formative assessments, benchmark
assessments, and state-level standardized tests.

Staff Responsible for Monitoring: teachers

Title I:

2.51,2.52,2.53,2.533

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Funding Sources: - 211 Title I, Part A

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Problem Statement: Post-COVID cohorts, particularly in 3rd grade and below, struggle with collaboration, problem-solving, and stamina for hands-on
learning, leading to increased MTSS intervention needs. Root Cause: Root Cause: Due to an increase in the implementation of technology following the COVID pandemic, we
believe this could be a possible cause for the decrease in problem-solving skills, collaboration and stamina due to the addictive, instant-gratification nature of technology.

School Processes & Programs

Problem Statement 1: Professional learning offerings do not always align with the diverse needs of all staff on campus. Root Cause: Most professional development is primarily
designed for classroom teachers to support student learning.

Perceptions

Problem Statement 2: While Leon Heights fosters a positive school culture, there are opportunities to enhance professional development and staff support. Teachers seek more
tailored professional development with time for practice and collaboration. Which could include a structured mentorship program for new staff, especially those in stand-alone roles,
would strengthen support and retention. Root Cause: Limited time for application, high workloads, and lack of teacher input in PD planning--Teachers may struggle to practice
new strategies due to packed schedules and structured PD sessions that leave little room for collaboration, while heavy workloads and limited influence over training topics further
reduce engagement and effectiveness.
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Goal 2: Ensure exceptional learning experiences for each and every student.

Key Progress Measure: Increase the percentage of students demonstrating critical thinking, with an emphasis on asking questions and evaluating arguments

from 47% to 55% in alignment with the Journey of a Graduate Competency Rubric by May of 2026.
Key Progress Measure: Meet all House Bill 3 Goals and progress measures.

Performance Objective 3: By May 2026, Leon Heights will establish a high-functioning team as evidenced by the Guiding Coalition Checklist.

High Priority

Evaluation Data Sources: Guiding Coalition Rubric and Checklist

Strategy's Expected Result/Impact: When planning is productive and purposeful, student achievement increases.
Staff Responsible for Monitoring: admin, teachers

Title I:

2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Strategy 1 Details Reviews
Strategy 1: The Guiding Coalition team will utilize the rubric to assess the progress towards a high-functioning team Formative Summative
throughout the year. ' ' o . Oct Jan Apr June
Strategy's Expected Result/Impact: Analyzing and self assessing the team's progress will improve the effectiveness
of the team.
Staff Responsible for Monitoring: Guiding Coalition team
Title I:
2.52,2.53
- ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 2 Details Reviews
Strategy 2: Establish guidelines and protocols that will produce efficient collaboration and planning to positively impact Formative Summative
student learning.
Oct Jan Apr June

Leon Heights Elementary
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No Progress

Accomplished

% Continue/Modify

x Discontinue
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Goal 3: Attract, retain, and support a world-class team of employees.

Key Progress Measure: Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the BISD leadership definition by

May 2026.

Performance Objective 1: By May 2026, all staff will develop and pursue a professional goal aligned to the BISD Leadership Definition through the T-tess

Pprocess.

Evaluation Data Sources: Approval of T-tess professional goal setting

Strategy 1 Details

Reviews

Strategy 1: Provide explicit learning at the beginning of the 25-26 school year to unpack and understand the BISD
Leadership Definition and how it aligns to their professional growth goals.
Strategy's Expected Result/Impact: All staff will have a clear, common understanding of the competencies,
behaviors, and mindsets outlined in the BISD Leadership Definition.

Staff Responsible for Monitoring: teachers, Admin

Title I:

2.534

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Formative

Summative

Oct

Jan

Apr

June

Strategy 2 Details

Reviews

Strategy 2: Campus leadership will reference or link the BISD Leadership Definition throughout professional development
and campus meetings to reinforce it's alignment to the work and growth of each staff.

Strategy's Expected Result/Impact: Frequent reinforcement promotes a mindset of ongoing improvement, where
leadership is seen as a shared responsibility among all staff members.

Staff Responsible for Monitoring: teachers, Admin

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative

Summative

Oct

Jan

Apr

June

No Progress Accomplished % Continue/Modify

x Discontinue
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Goal 3: Attract, retain, and support a world-class team of employees.
Key Progress Measure: Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the BISD leadership definition by
May 2026.

Performance Objective 2: Professional development will be aligned to specific needs and will support staff to grow professionally

Evaluation Data Sources: surveys, T-tess evaluation

Strategy 1 Details Reviews

Strategy 1: Professional development will be facilitated by specialized staff and teacher leaders, that strategically aligns to Formative Summative

campus priorities and identified instructional needs. Oct Jan Apr June

Strategy's Expected Result/Impact: Targeted instructional improvements will lead to better student performance in
identified areas of need.

Staff Responsible for Monitoring: Admin

Title I:
2.52,2.534

Problem Statements: School Processes & Programs 1

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Professional learning offerings do not always align with the diverse needs of all staff on campus. Root Cause: Most professional development is primarily
designed for classroom teachers to support student learning.
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Goal 4: Develop a district-wide culture of value, support, and growth amongst all students and staff.

Key Progress Measure: Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained students and advisor at each

campus, and conduct a minimum of one Hope Squad event by May 2026.

Performance Objective 1: By May 2026, 100% of campuses will implement Hope Squad programs, evidenced by active teams with trained student members

and advisors on each campus, and the completion of at least one campus-wide Hope Squad event.

Evaluation Data Sources: Hope squad event, surveys and feedback from event, Hope Squad leader

Strategy 1 Details

Reviews

Strategy 1: Identify and train Hope Squad advisors at each campus by September 2025.
Strategy's Expected Result/Impact: Advisors will begin building supportive relationships with identified student
leaders.
Staff Responsible for Monitoring: Counselor

Title I:

2.531

- ESF Levers:

Lever 3: Positive School Culture

Formative

Summative

Oct

Jan

Apr

June

Strategy 2 Details

Reviews

Strategy 2: Promote campus-wide engagement through at least one Hope Squad-led event per campus focused on student
well-being.
Strategy's Expected Result/Impact: Strengthened school culture around empathy, inclusion, and emotional safety.
Staff Responsible for Monitoring: Counselor

Title I:

2.531

- ESF Levers:

Lever 3: Positive School Culture

Formative

Summative

Oct

Jan

Apr

June

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Goal 4: Develop a district-wide culture of value, support, and growth amongst all students and staff.

Key Progress Measure: Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained students and advisor at each

campus, and conduct a minimum of one Hope Squad event by May 2026.

Performance Objective 2: 80%-100% of staff will report that a revised PLC schedule helped maximize professional learning implementation and coaching.

Evaluation Data Sources: feedback surveys

Strategy 1 Details

Reviews

Strategy 1: Provide built in application time on professional learning agendas.
Strategy's Expected Result/Impact: Teachers will have more opportunities to apply new learning with timely
support, leading to better instructional practice.
Staff Responsible for Monitoring: Admin

Title I:

2.534

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Perceptions 2

Formative

Summative

Oct

Jan

Apr

June

Strategy 2 Details

Reviews

Strategy 2: Create a revised PLC alternating rotation schedule and increase meeting time by 10 minutes.

Strategy's Expected Result/Impact: The rotation and agenda structure will help ensure PLC conversations remain
focused on instructional priorities and strategic initiatives.

Staff Responsible for Monitoring: Admin

ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Perceptions 2

Formative

Summative

Oct

Jan

Apr

June

No Progress Accomplished % Continue/Modify

X Discontinue

Performance Objective 2 Problem Statements:
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Perceptions

Problem Statement 2: While Leon Heights fosters a positive school culture, there are opportunities to enhance professional development and staff support. Teachers seek more
tailored professional development with time for practice and collaboration. Which could include a structured mentorship program for new staff, especially those in stand-alone roles,
would strengthen support and retention. Root Cause: Limited time for application, high workloads, and lack of teacher input in PD planning--Teachers may struggle to practice
new strategies due to packed schedules and structured PD sessions that leave little room for collaboration, while heavy workloads and limited influence over training topics further
reduce engagement and effectiveness.
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Goal 5: Maximize our use of resources for both current priorities and plans for the future.
Key Progress Measure: Implement Teacher Incentive Allotment systems of support across 100% of designated campuses by May 2026.

Performance Objective 1: By May 2026, 100% of designated campuses will implement systems of support aligned to the Teacher Incentive Allotment (TIA),
ensuring readiness for data collection, teacher evaluation, and compensation processes.

Evaluation Data Sources: TIA requirements, T-tess evaluation

Strategy 1 Details Reviews

Strategy 1: Provide training for campus leaders and teachers on TIA requirements, evaluation tools, and student growth Formative Summative

measures by September 2025 Oct Jan Apr June

Strategy's Expected Result/Impact: Teachers and leaders will demonstrate a clear understanding of TIA
requirements, including teacher designation levels, student growth metrics, and observation rubrics.

Staff Responsible for Monitoring: Admin, teacher

Title I:

2.534

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Campus Leadership will implement a structured system of observation, feedback, and coaching for all teachers Formative Summative

prioritizing Domains 2 and 3 in the T-tess rubric. Oct Jan Apr June

Strategy's Expected Result/Impact: A structured system will ensure that teacher's are effective in providing high
quality instruction to support student growth.

Staff Responsible for Monitoring: Admin

Title I:

2.52,2.534

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1

No Progress Accomplished % Continue/Modify x Discontinue
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Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Problem Statement: Post-COVID cohorts, particularly in 3rd grade and below, struggle with collaboration, problem-solving, and stamina for hands-on
learning, leading to increased MTSS intervention needs. Root Cause: Root Cause: Due to an increase in the implementation of technology following the COVID pandemic, we
believe this could be a possible cause for the decrease in problem-solving skills, collaboration and stamina due to the addictive, instant-gratification nature of technology.
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Goal 5: Maximize our use of resources for both current priorities and plans for the future.
Key Progress Measure: Implement Teacher Incentive Allotment systems of support across 100% of designated campuses by May 2026.

Performance Objective 2: Student discipline referrals will decrease from 75 referrals from Jan. to April 2025 to 50 referrals from Jan to April of 2026 with
the implementation of Capturing Kids Hearts.

Evaluation Data Sources: discipline data, Capturing Kid's Hearts evaluation of implementation

Strategy 1 Details Reviews

Strategy 1: Implement Capturing Kids Hearts at the start of 25-26 school year after a two day professional learning Formative Summative

training. Oct Jan Apr June

Strategy's Expected Result/Impact: Stronger teacher-student connections and a shared behavioral framework will
contribute to a more respectful, inclusive, and emotionally safe school culture

Staff Responsible for Monitoring: Counselor, Admin, teachers

Title I:

2.533

- TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1

Funding Sources: - 211 Title I, Part A
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Strategy 2 Details Reviews

Strategy 2: Monitor and evaluate fidelity and effectiveness of CKH with trained staff from CKH to identify areas of Formative Summative

Improvement. Oct Jan Apr June

Strategy's Expected Result/Impact: More consistent and effective use of CKH strategies will result in improved
student behavior, engagement, and emotional safety.

Staff Responsible for Monitoring: Counselor, Admin, teachers

Title I:

2.533

- TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1
Funding Sources: - 211 Title I, Part A

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: A small percentage of students (10%) account for all discipline referrals, with a high percentage of inappropriate physical behavior incidents. Root Cause:
The disproportionality of discipline referrals is believed to be influenced by lower academic performance among certain student subpopulations, and the absence of effective
behavior strategies, and the inconsistent implementation of Emergent Tree support strategies.
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Campus Funding Summary

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 supplemental resources to support student learning $0.00
2 2 1 professional learning and coaching $0.00
2 2 3 $0.00
5 2 1 $0.00
5 2 2 $0.00

Sub-Total $0.00
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