
DeSana Middle School LSC Meeting 

DATE: September 4, 2025 

TIME: 7:45 am 

DeSana Media Center & Live Microsoft Teams 

625 James Rd. Alpharetta, GA 30004 

Keith Sargent, Principal 

Attendees - Voting Members 

Eileen Bundy 

Janine Pederson 

Kristy Ortego  

Catherine Black 

Asra Mansor 

Stacy Dockter 

Mark Lively 

Tera McClelland 

Michelle West 
 

Attendees - Other

Keith Sargent - Principal  

Allan Gehrisch – Assistant Principal 

 

 

I. Call to Order  

The meeting was called to order by Catherine Black at 7:48 am 

II. Welcome and Introductions 

I. New LSC Members  

III. Approval of the Agenda 

First motion to approve the agenda was made by Stacy Dockter. Second motion was made 

by Asra Mansor. All members were in favor of approving the agenda. 

IV. Approval of the Minutes of May 15, 2025 

First motion to approve the minutes was made by Stacy Dockter. Second motion was 

made by Asra Mansor. All members were in favor of approving the minutes. 

V. New Business 

I. Milestone Data 

1. Ranking with the State of Georgia 

2. Mission to provide an unparalleled education for all students to succeed 

with expectations of being respectful, prepared 

3. School Demographics 

a) Majority Asian with 47.4%, White, 22.3%, Hispanic 18.1% 

b) Economically disadvantaged 24.9% 

4. 2018-2025 Referenced 

a) ELA 

(1) DeSana is trending upwards toward Proficient to 

Distinguished in testing results 

(2) Literacy Data – Reading at or above grade  
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(a) Overall students - 81.40% (6th – 76.70%, 7th – 

90.50%, 8th – 77.60%) 

b) Algebra 

(1) Last school year DeSana was recognized by 

Superintendent for Math data 

c) High School Physical Science 

(1) FCS enrolls all 8th graders in HS Physical Science 

(2) Trending upwards in percentages post Covid 

d) Georgia Studies 

(1) Trending upward in percentages post Covid  

(2) DeSana on level scored significantly higher than other 

middle schools in County 

5. Continuous Improvement Plan Goals 

a) DeSana’s Vision 

(1) Fostering a safe, connected, and thriving learning 

environment so that we can deliver an unparalleled 

education for all students to succeed. 

II. Audio Enhancement Updates 

1. House Bill 268 

a) Distraction free policy 

b) By July 1, 2026 – all schools must have system installed as well as 

staff wearing a duress button to reach out to 911 if situation occurs 

within school 

c) Mike Evans – CTO, Superintendents, School Safety, School Board 

Members – currently reviewing bids from different for systems and 

buttons to use within the schools ($7 million overhaul) 

d) DeSana and Brandywine using Audio Enhancement – will have to 

change companies if a different company is approved, DeSana will 

have to switch companies as well. 

e) Current buttons within DeSana will alert internally – school SRO 

and office staff, not alerting outside resources currently. Teachers 

and admin will be able to hear what is going on in classroom.  

Currently there are no cameras in classrooms but that is an option. 

f) Capability to broadcast voice within classrooms – speakers are in 

each classroom. 

 

VI. Principal’s Report 

I. 2027 – 2028 FCS School Calendar 

1. Dr. Josh Lowe is requesting feedback from all LSC’s in district 

a) Goal is to have approval of calendar before fall break 2025 

II. Next LSC meeting is a vertical meeting (Denmark community of schools) with Dr. 

Mitch Young, and he will be speaking about SPLOST 

III. School safety meeting to follow  

VII. Adjournment 

I. Motion to Adjourn by Eileen Bundy, Second by Tara McClelland – 8:27am 
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Meeting minutes compiled by Kristy Ortego, LSC Secretary  


