SPARTANBURG COUNTY DISTRICT 4 BOARD MEETING
September 8, 2025

The District 4 Board of Trustees held its regular meeting Monday, September 8, at 6:00 p.m. at the
District Office. Agenda notice was distributed to Spartanburg Herald Journal, Woodruff Times, Post
and Courier and listed on the District website at spartanburg4.org/do/agenda.

Chairman Tony Davis called the meeting to order. The minutes of August 4, 2025, board meeting
were approved.

The following reports were presented:

Woodruff Primary School
Mrs. Dover gave the following report:
1. Calendar of Events for September 2025 is attached.
2. Beginning of the year assessments are being finalized.
4K- GOLD (ongoing); Phonological Awareness Screeners
5K — i-Ready Reading and Math; Phonics Screeners
15t — i-Ready Reading and Math
2" — j-Ready Reading and Math
Teachers will continue to administer the following:
4K — DIAL-4
5K — KRA
1t - Phonics Screeners
2" - Phonics Screeners

3. WPS is happy to host 8 teacher cadets from Woodruff High School. Students will observe
and spend time learning from the teachers and students in these classrooms.

4. Kindergarten, first, second and special education teachers were trained on our new math
curriculum, i-Ready Classroom Mathematics. An i-Ready representative was here on
August 5" to work through the new program with teachers.

5. At registration, WPS had around 280 parents join PTO with a $3.00 donation. PTO leaders
met with school staff in July to begin planning student and family events for this school
year. Our first PTO event will be a pre-paid meal at our Fall Family Night in October.

6. Forty-five WPS staff members are enrolled in Language Essentials for Teachers of
Reading and Spelling (LETRS), Vol 2. This is their second year of training where teachers
are required to complete weekly reading, online work, quizzes, and complete bridge to
practice activities that tie their learning to their daily classroom practices. Five new and first
year teachers are enrolled in LETRS Vol. 1. For all teachers, in addition to their weekly
work, there are four full-day training sessions scheduled each year with a Lexia LETRS

trainer.
September 2025
1 — Labor Day

8 — PTO Fundraiser Begins

18 — Lids for Kidz

19 — School Picture Day

23 — PTO Fundraiser Ends

24- See You at the Pole

26 — School Family Celebration



Enrollment- As of 9/2/2025

#on
Grade Level Roll #in PS Difference Why
4- Moon (Special Education)
1/2 day 3K 38 42 -4
7- Moon (Special Education)
4k 140 147 -7
4 —Watson & 3- Humerez (Special
5K 200 207 -7 Education)
4- Watson (Special Education)
1st 200 208 -8 4-Humerez (Special Education)
4— Humerez 2- Watson (Special
2nd 205 213 -8 Education) 2- McCarthy Teszler
11 — Humerez, 10— Watson,
11— Moon,
TOTAL 783 817 -34 2- McCarthy Teszler

Woodruff Elementary School

Mrs. Parris reported the following:

1.
2.

3.

Students began i-ready testing on August 19%".
Chromebooks have been distributed to students. The librarian has been implementing lessons
with students regarding digital citizenship and taking care of Chromebooks.
The Watershed Program was at WES September 3rd. This program is called "Need for
Speed"-USC Upstate Science Enrichment Lessons for students.
Good News Club starts September 9t".
5t Grade will go to Barrier Island and Boon Hall Plantation in the Spring. The approximate cost
is $115 per student.
Professional Development:
a. Third Grade Teachers, SPED, Administration, Wallace started their second year of
LETRS training. This is a two-year commitment.
Clinical Students:
a. Katelyn Foster-Watson Clinical Student-North Greenville University
b. Erica Martin-Stribling Clinical-North Greenville University
WHS Teacher Cadets observed in classrooms Thursday, September 4th
Professional Development/Webinars
a. G. Parris and J. Mitchell-Principal & Reading Coach MOA Webinar.
b. Baxter-South Carolina Multilingual Learner Program Conference September 15-17t

Enrollment as of 9/3/25

3rd Grade 211

4th Grade 229

5% Grade 202

Total

642




September Calendar
9-1 Labor Day -School Closed
9-2 34 Grade Watershed
Gifted Art
9-3 3 Grade Watershed
9-8 WE Singers
9-9 Gifted Art
Good News Club
9-15 School Store Fundraiser Kick-off
WE Singers
9-16 Gifted Art
Good News Club
9-17 Interim Reports Issued
9-22 Student Picture Day
WE Singers
9-23 5" Grade Watershed Program “AS a Matter of Fact”
Gifted Art
Good News Club
LETRS Training 3-6 pm
9-24 See You at The Pole 7:30 am
LETRS Training
9-25 4t Grade Watershed Program “All Around the World”
LETRS Training
9-29 4th Grade Watershed Program “All Around the World”
WE Singers
9-30 5" Grade Watershed Program “AS a Matter of Fact”
Gifted Art
Good News Club

Woodruff Middle School

Mr. Scott Lawson reported the following:

Current enroliment figures: 6" — 224 7t — 219 8 — 251

Interims will be sent home with students on September 17.

MAP testing and IXL diagnostics have been completed.

Gifted Art and FCA have each started their fall meeting schedule.

WMS volleyball season began their season by finishing 2" out of 28 teams in the Upward
Stars tournament.

6. Football opens the season September 11 at home vs Ewing.
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Calendar of Events:

Sep 9 Fishing club begins meeting after school on Tues/Thurs

Sep 10 VB @ Chesnee 5pm

Sep 11 FB @ home vs Ewing 5pm/Fishing club meets

Sep 12 Pelicans at lunch

Sep 15 VB @ home vs HPA 5pm

Sep 17 Interims/VB @ home vs Mabry 5pm/SLO’s entered and signed
Sep 18 FB @ Chapman 5pm

Sep 19 WMS/youth night at WHS FB vs Chesnee — Youth and WMS night/TOTY
Sep 22 Vector training completed/VB @ Sims 5pm

Sep 24 See you at the pole/VB @ Jonesville 5pm

Sep 25 Fb @ home vs Chesnee 5pm

Sep 26 School Pictures

Sep 29 VB @ Landrum 5pm

Oct1 VB @ home vs. Campobello 5pm

Oct2 FB @ home(Pink Out) vs Landrum 5pm/WMS book fair begins
Oct3 Writer's showcase due

Oct6 WMS spirit week/VB @ home vs Clifdale 5pm

Oct 8 VB in Foothills tournament

Oct9 FB @ home vs Clifdale 5pm



Woodruff High School

Mrs. Christine Morris reported the following:

Teachers prepared diligently for the 25-26 school year during the week of in-service.

Open House was a big success; it might have been our largest attendance in the last few
years. Our halls were very crowded. The senior meeting was well attended.

Our first week back with students was filled with class meetings and orientations. It concluded
with the handbook test for grades 9-11.

WHS Ring Ceremony was Monday, August 18. About 25 students received rings.

WHS held a Code Red drill on Thursday, August 21. Everyone was well prepared and
followed procedures. E3 app was used by teachers.

Underclassmen had another opportunity on Friday, August 29, to have their yearbook picture
taken.

The SEL survey was sent to all students.

WHS GOOD NEWS

*Following Open House, the Wolverines hosted and played in the McDonalds Showcase. It was very
well attended. There were 6 teams that played.

*Student Council planned an exciting Pep Rally that took place on Friday, August 22. Fall athletic
teams were introduced. The seniors won the spirit competition. It was a small miracle that we all fit
in the gym.

*Congratulations to upperclassmen Nathan McConnell and underclassmen Reese Abrams for being
selected August Students of the Month. Parker Scott and Corey Blackwell were recognized as “BE a
Wolverine” recipients.

Date

9-11
9-12
9-15
9-17
9-17
9-18
9-23
9-24
10-1
10-3
10-3
10-4
10-9
10-10
10-15
10-15
10-16
10-16
10-17
10-17
10-18
10-29

Event

Lunch and Learn — Suicide Prevention
Make Up Yearbook Pics Seniors
Beta Club Induction

Interims

Drive to Zero

Lidz for Kids

APES Stream Study

SYATP

Ed Op Day

College Application Day

Jostens (101" and 12t)

SAT

Josten Orders Due

Homecoming Parade/Powder Puff/Falling Star
PSAT

Report Cards

Lunch and Learn — Anxiety

Mayor’'s Walk

Activity Schedule — Pep Rally
Homecoming

Homecoming Dance

Career Ready Testing



Instructional Reports

Mr. Russell Mahaffey reported the following:

1. Teachers are evaluated under the Expanded ADEPT system. Teachers and principals access
and sign evaluation forms in SC LEAD. This system requires a specified number of meetings
to discuss progress toward Student Learning Objectives (SLOs) and feedback on classroom
observations. Principals provided orientations for induction, annual, and continuing contract
teachers at the beginning of the school year. They are currently meeting with staff to discuss
and establish SLOs. These meetings must be completed by September 19.

2. Principals are evaluated under the PADEPP system. They are required to set goals related to
student achievement and/or the needs assessment in the School Renewal Plans. In addition,
principals are evaluated on the nine PADEPP standards every three years. They are evaluated
on two of the nine PADEPP standards every year, which are Instructional Leadership and
Principal’s Professional Development. The deadline for their orientation and goal-setting
conferences is September 15.

3. Forty-two teachers have professional licenses that will expire on June 30, 2026. Twenty of
those teachers have already submitted the 120 credits required for certificate renewal.

4. The first Induction class met on August 19. The August session addressed the following topics:
overview of the induction program, Expanded ADEPT system, SC Teaching Standards 4.0
rubric, SC LEAD evaluation portal, data analysis, needs assessment, and Student Learning
Objectives (SLOs).

5. Interim reports will be issued on Wednesday, September 17.

Mrs. Rachel Traynham reported the following:
1. Nursing
a. Employee Health Fair will be held October 24, 2025, in the High School Cafeteria.
2. Mental Health
a. 20 new Referrals as of 9/3
b. 3 Transports/Café visits as of 9/3
c. 13 Screeners
d. 1 Hospitalization
e. 68 served by D4 staff
3. SPED
a. Teacher Meetings were 8/26 and 8/27
i. Teachers were reminded of new protocols regarding the workflow of setting up
meetings, assistance for IEP/504 in the building, transfers, etc.
ii. County Director Meeting was held 9/4 in District 6
iii. State Director Meeting was 9/5 held in Columbia
4. Multilingual Learners
a. We have 226 ML students that does not include the 50 plus students that are currently
being screened.
5. Behavioral Threat Assessments- 14 completed as of 9/3.
6. Teacher of the Year recognition at Football game September 19, 2025, which is also Youth
Night.
7. Federal Programs
a. We have submitted Title | and IV grants and are awaiting approval
b. No Title Il or lll funds have been released at this time.
c. SPED Funding applications and CTE have also been submitted and are awaiting
approval



Mrs. Jennifer Turner provided the following report:

1. Schools have issued Chromebooks for 2"9-12t" grade students. At present, nearly 90% of
students have purchased a protection plan for the 2025-2026 school year.

2. Mrs. Samantha Pearson will continue in the part-time role of Educational Technology Specialist
for Spartanburg School District Four. Professional development opportunities for the 2025-2026
school year will include topics such as Getting Started with i-Ready, Getting Started with Google,
Classlink sessions, and additional hands-on workshops.

3. The 2024-2025 Spartanburg School District Four District and School Report Cards will be posted
on October 15, 2025. All public schools in South Carolina will receive a rating ranging from
Excellent to Below Average when points are calculated across domains such as Academic
Achievement, Student Progress (3-8), Preparing for Success (9-12), Multilingual Learners’
Progress, Graduation Rate, High School Student Success, and School Climate. Data samples
of what will be displayed on Report Cards are attached.

Facilities

BAN 2025 Projects — Board members received a list.

2025 / 2026 School Year Projects — Board members received a list.

Engraved Bricks for New WHS — Sold 246 and they have been ordered.

WPS Power Failure — Replaced Main Breaker for school on 8/13/25.

WMS Power Failure — Replaced main transformer and underground power lines from power
pole to transformer on 8/19/25.
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Superintendent Report- Dr. Aaron Fulmer

1. Policy updates and revisions will be presented at the October meeting for first reading.

2. The SCSBA Delegate Assembly is being held December 6-7, 2025, in Charleston. Nathan
Craig is the voting delegate, and Sandy Norman is the alternate.

3. An open house for the new Woodruff High School is scheduled for November 9.
Administration is working on finalizing the program and more information will be made
available soon.

4. County Superintendents are currently reviewing school calendar options.

Board Action
1. Approved the opening of Woodruff Intermediate School for the 2026-2027 school year.




