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San Juan

School Site Council (SSC)

Agenda/Minutes 2024-25
Encina High School

Principal: Greta Scholtes

XS 05/27/2025

SSC Chair: Lawrence Doney

Library EST 345 PV

EXE s:15 Py |

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.

Item/Time Limit

Actions Requested

Person Responsible

1. Call to Order (1) Principal called the meeting to order at 3:55 PM. Principal
2. Roll Call (1) Introductions around table. Sign-in sheet includes names of members and guests. Secretary
3. Approval of
(Additions/Changes) None. Principal
Agenda (2)
4. Reading/Approval M. Elliott made a motion to approve the minutes from last meeting (3/04/25). Secretar
of Minutes (5) F. Amiri seconded the motion. All members voted to approve. y
1. Approval of last meeting minutes, 3/04/2025
2. 2025-2026 SPSA Discussion and Approval
3. Construction Update -
T EEEE () 4. Updates Since Last SSC Meeting (3/04/35) Principal
5. Upcoming Events (Whole School)
6. Senior Upcoming Events
6. Public Comment (0- Principal
5) None.
7. Unfinished Business -
None. Principal
(0)
1) 2025-2026 SPSA Discussion and Approval 1. Al
o oA 80 School Plan for Student Achievement (SPSA) Goal Areas: 2. G. Scholtes
o Dz s nsee ) e Goal 1: Student Achievement and Implementation of Standards 3. G. Scholtes
e Goal 2: Student Engagement and Course Access 4. G. Scholtes
e Goal 3: School Conditions, Climate, and Family Engagement 5. G. Scholtes

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE



--G. Scholtes: Centrally funded positions are now separated from site funded positions. 6. G. Scholtes

2024-25 2025-26
Title One $646,260 $662,796
LCFF $95,200 $117, 280

Encina Resources Survey: Review Encina Resources Survey and posters
e What did we say we needed based on data and input?
e What might be missing?
e Any updates and approval

--G. Scholtes: Some changes:
e Addition of 2 school Community Intervention Assistants
o District is fully funding: IYT, SAYS, UCAN
e Reduction of field trip funding
e Reduction in supplemental materials and supplies
e Reduction in Library Funds
e Reduction in Technology Funds

e Etc.

2024-25 2025-26

After School tutoring $10,000 $5,000
Advocacy/AVID Supplies $9,000; $4,000 $7,008; $3,000
Supplemental Materials $25,000 $20,000

Field Trips $30,000 $20,000
Library  $10,000 $5,000
Technology $20,000 $15,000

--L. Doney: So are we still getting Equity Multiplier funding?
--G. Scholtes: This year, they removed EM out of this database (begins to lead discussion of
document: SPSA Goals, Strategies, and Proposed Expenditures).

SPSA Goal 1: Improve achievement and outcomes for all students as measured by performance
on statewide assessments, English proficiency, and college and career preparedness.

--L. Doney: Question about SPSA 1.2: “Provide personnel for after-school academic support for
all students in core subject areas” (p. 29). Is there going to be a pot for Classified staff?
--G. Scholtes: Doris Marroquin falls under Equity Multiplier. If you know any other Classified




staff who would like to help after school, let me know.

--G. Scholtes: SPSA 1.5 (p. 30) is technology. This can also be used for on-site licenses (e.g. Ed
Puzzle), as well as Chromebook carts and Chromebooks.

SPSA 1.7 (pp. 30-31) Field Trip funding was cut.

SPSA 1.8 VAPA (p. 31). We are hiring a second Art teacher next year. We are trying to hire a
teacher for Band, as well.

SPSA 1.9 (p. 31). We are trying to get $1,000 worth of books in Dari and Pashto.

--L. Doney: Question about SPSA 1.12: “Provide equipment, materials and supplies to support
implementation of AVID strategies at all grade levels” (p. 33). Does SCOE supplement any AVID
supplies?

--G. Scholtes: No, they just pay for 1 teacher to go to training.

SPSA 1.15 (pp. 35-36). Ivy does this. Any questions so far?

--M. Elliott: I’'m curious about AP Practice testing. Are we doing that next year? Is that funded?
--G. Scholtes: | think we could put it under “Teacher Collaboration.” We can make it happen.

SPSA Goal 2: Provide students with engaging programs, course work, and opportunities that
address attendance, dropout, graduation, and access to a broad course of study.

SPSA 2.1 (p. 39). This is Faroq Ahmadi and Morgan Coulter.

SPSA 2.2 (pp. 39-41). This is additional Classified hours to support attendance improvement.
SPSA 2.3 (P. 42). This year, Irish Branner did Cheer and we used LCFF funding to pay for that.
SPSA 2.4 (p. 42). Materials and supplies to promote attendance. Purchasing rewards for
students to encourage better attendance.

SPSA Goal 3: Address factors both inside and outside the classroom that impact student success
such as family engagement, health, safety, discipline, connectedness, facilities, materials, and

staffing.

SPSA 3.1 (p. 46). Funding a Campus Monitor

SPSA 3.2 (p. 46) Provide family engagement events (International Night)

SPSA 3.3 (p. 46). Used for asking BIAs to stay after hours for College Night, Freshmen Family
Night, etc.

SPSA 3.4 (p. 47). Compensation for planning events outside of their work day.

SPSA 3.5 (p. 47). Increase safety at school events and sports events.

SPSA 3.6 (p. pp. 47-48). Purchasing PBIS rewards.

SPSA 3.7 (p. 48). Cell tower. We don’t have a cell tower on site, so we are allocating this for PD
around student engagement, school connectedness, and increased school culture and climate.




SPSA 3.8 (p. 48). Providing high interest activities for students at lunchtime to increase school
connectedness.

G. Scholtes: We purchase additional supplies/materials for students to play soccer, etc. at lunch
time that are different from the P.E. supplies/materials.

L. Doney: Why can’t SPSA 3.8 come out of Title? Why is it LCFF? This affects all students.

M. Elliott: It seems like the 2 biggest things we are funding are: Safety and Math Support.

G. Scholtes: Our Math Intervention Teacher position will only be funded for 1 more year (25-26).
F. Ahmadi: How many teachers do we have that teach Newcomers?

G. Scholtes: We have 6 teachers that teach 1 or more sections of Newcomers.

2025-2026 SPSA Approval:

F. Ahmadi makes a motion to approve the 25-26 SPSA.
B. Saleh seconds the motion.

All members vote to approve the 25-26 SPSA.

2) Construction Update:
Summer work will begin on June 16™. This will include:
e Demolition of O/Q wing.
e Cwing, G3, I/K,R, Admin, Library
e Identified rooms must be packed up by the 11*, movers come on the 12",
e No access to campus this summer, with the exception of F building.
e Athletics — limited access: large gym, weight room,stadium will be available as
needed.
e Qutdoor spaces added to the overall plan.

3) Updates Since Last SSC Meeting (3/04/25):
3/17-3/21 FPM Audit
4/08-09 & 4/22-23 CAASPP Testing
5/01 International Fair/Open House
5/06-5/15 AP Testing
5/08 ELAC Meeting
5/14 Ethnic Studies Field Trip to Indian Grinding Rock Historic Park
5/14 SCOE Visit for Schools as Centers of Wellness (SCOW)
5/16 12" Grade Advocacy Field Trip to American River College (ARC) & State Capitol
5/19 Sports Banquet (Girls Soccer & Boys Volleyball)
5/21 Senior Awards Ceremony
5/23 Senior Trip to Six Flags




G. Scholtes: Over 400 people attended the International Fair/Open House on 5/01!

M. Elliott: How can we see our students’ CAASPP scores?

G. Scholtes: It was in the Staff Newsletter — there is a link where you can log in and see your
students’ scores now.

4) Upcoming Events (Whole School)
5/28 PBIS End of Year Rewards Celebration at lunchtime
5/29 9™-12% Grade Field Trip to CSU San Francisco and Golden Gate Bridge
5/29 Spring Sports Banquet (Baseball, Softball, Tennis, and Track & Field)
5/30 Rally Schedule: Last Rally of the year!
6/09 ODD Block Schedule: Finals (9™-11" grades)
6/10 EVEN Block Schedule: Finals (9™-11*" grades)
6/10 Last day of School
6/16 Summer School starts, Del Campo (Bus pickup from Encina — 7:45 AM)

B. Saleh: Are they re-modeling the Library?

G. Scholtes: Yes. They are temporarily moving the Library and librarian to a classroom for half
the year. Then they will move back once the library is finished being re-modeled.

F. Ahmadi: | think we need more color in our high school —in the hallways and in the
classrooms.

G. Scholtes: There will be 1 wall (accent wall) in each classroom that will be a different color.
For the outside walls, the accent paint will be red (maroon).

B. Salah: When is the cafeteria being remodeled?

G. Scholtes: Halfway through the year, the cafeteria and S9 will be re-modeled. During this time,
food will be served out of the Small Gym. We will be constantly adjusting. It will take about half
the year.

5) Senior Upcoming Events
5/30 Senior Sunset
6/02-03 Senior Finals
6/05 Senior Breakfast & Checkout
6/06 Graduation Rehearsal at 9:30 AM; Dress Check at 5:00 PM
6/06 Graduation for the Class of 2025, Encina HS Field, 6:00 PM

9. Adjournment (1) Meeting adjourned at 5:10 PM. Chair

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the meeting may be
scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two minutes per person.



Prepared by Signature

Shelby Bumgarner, SSC Secretary S;\dby BWVWW 6/11/2025
Members

OGN M Fariha Amiri (F24-526)

Principal Greta Scholtes Other School Staff Rafi Khalil Naasar (F22-S25)

Teacher Shelby Bumgarner (F22- EElIENIACIlgIL AUl T8 Sandra Adams (F24-526)
$25)

OLEWE Robin Cabrejas (F24-526)

Teacher Lawrence Doney (F24- CETENTA T T I AR\ [0 1Tl Anthony Brooks (F24-526)
527)

NOLEWE Bidaa Saleh (F24-526)

Teacher Maren Elliott (F24-S27) Parent/Community Member \ Abdullah Fahim (F24-526)

Teacher Mary Reardon (F22-S25) \

Sign-in Attached
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance
Questions: crista.koch@sanjuan.edu
Legal Requirements and Recommendations

Date
Accomplished: | LEGAL REQUIREMENTS

e Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site)

e Professional Development and Training for SSC-Roles and Responsibilities

e Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public)

Ongoing e Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.)
Ongoing e  Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting)
e Annually review and revise the plan and proposed expenditure of funds
Ongoing e Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings)
Ongoing e  For Sites who have ELAC -Coordinate with ELAC to review programs for English learners
N/A e For newly identified Pl year 1 schools only: Revision of the Single Plan for Student Achievement (SPSA)
N/A e  For identified Pl schools: Ensure that at least 10% of the Title | fund is set aside for Professional Development

e  Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student
Ongoing Achievement (SPSA)

e Develop the Single Plan for Student Achievement (SPSA)

e Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school
website and bulletin board visible to public)

Date
Accomplished: RECOMMENDATIONS

e Development of SSC Bylaws




e Coordinate with the Safety Committee regarding the Safe School Plan-Recommended




