CFES PTO MINUTES - SEPTEMBER 10, 2025
Quarterly Meeting - 6:30 PM at CFES

Welcome: Call to order at 6:32 by Jessica Eldridge and Steph
Maurer, PTO Co-Presidents.

Superintendent Report - Special Guest Dr. Hoffman:

o First 100 Day Plan: Dr. Hoffman shared his goal of visiting
as many people and schools as possible to build
relationships and foster connection.

o Top Priorities:

o 1) Safety

o 2) Literacy - Ensuring students are reading on grade
level by 3" grade.

o 3)Algebra - Making the course available as soon as
each student is ready.

o High School Focus: Dr. Hoffman is prioritizing college and
career readiness, including offering internships that allow
students to explore potential career paths during high
school.

o Full-Day Kindergarten:

o Positive feedback received regarding its launch.
o Emphasis on both structured and unstructured
outdoor play.
o Program is modeled after Active Playful Learning and
the 6 C’s
= Collaboration
= Communication
= Content
= Critical thinking
= (Creative innovation
= Confidence
o The districtis working toward a covered outdoor
learning space with a grant from Longwood Gardens.
Target completion is Spring 2026.



o Questions were raised about sunscreen and bug
spray with increased outdoor time—this is under
district review.

o Middle School Design: Planning is in progress, with final
decisions expected over the next two years.

e Principal’s Report with Mrs. Clark:
o Thanked the PTO for:
= The backto school staff breakfast
®* The updated faculty room
= The 100-year anniversary t-shirts (to be distributed
soon)

o Next Friday will be the 100" Birthday Celebration. The kids
will have an assembly about what school was like 100 years
ago and get a special treat.

o The greenhouse is up and running and the 5" grade
students will be planting seedlings. Exciting new
programming is planned.

o Emergency drills have been taking place.

o Curriculum Update:

= Teachers are implementing the Fundations phonics
program
= Also using Heggerty Phonemic Awareness.

o Benchmark testing is currently underway. This happens
three times a year. Reports will be sent home.

o Wastewater treatment construction near the front of the
school is nearly complete.

e Treasurer’s Report and Budget Vote:

o Sam Johnannessen, PTO treasurer distributed detailed
budget report and year-over-year comparison. The PTO
traditionally runs a surplus and is now focusing on
reinvesting in the school, including the updated staff
lounge. Received a $20,000 grant for updating the primary
playground — funds will be held until the projectis ready to
proceed.

o The PTO funds support:



= Teacher grants
= School wide and grade level events
= Enrichment grants
o Motion to approve the budget. Approved unanimously.

e Homeroom Parent Update:

o Kristen Zimmerman, homeroom parent coordinator,
thanked all volunteers. Assignments will be finalized by next
week. Please begin the process of obtaining your
clearances if you applied to be a homeroom parent.

e Snack Drive Update:

o Kristen Zimmerman, community service chair, gave an
update on the snack drive. Benefiting Mitchell Elementary
School in South Philadelphia. Runs through Friday and
donations can be made via student drop-off, the Amazon
wish list or via Venmo. On Tuesday September 16, students
can stay afterschool to help sort donations. Sign up
required in advance. Participating parents should arrive at
3:50 PM and wait until the buses have left before entering
the school.

e Volunteer Update:
o Volunteers are still needed for:
=  Community Service Committee — organizes food
drives and community outreach
= MLK Day of Service - Coordinated across all
elementary schools; students participate in a
community service fair
=  Staff appreciation
= Parents Night Out committee
o Sign up links are available via PTO emails and the website.

e Fall Fest:
o First community building event of the year. Sunday,
September 28 at Ramsey Farm from 5 PM until 8 PM.



Trunk or Treat:
o Held in collaboration with the Chadds Ford Residents’
Association. This event will take place on Saturday, October
25, from 4:30 PM to 6:30 PM in the Chadds Ford parking lot.
Prize awarded for the best decorated trunk.

Meeting Adjourned: 7:33 PM

Next Quarterly Meeting will take place Wednesday, November
12 at 6:30. Location TBD.



