Title | Comprehensive Schoolwide Plan
CRESTWOOD COMMUNITY MIDDLE (1691)




ELA

1. List prioritized needs statements.

- The priority according to FY24 Progress Monitoring (PM) data shows that the percentage of students meeting proficient or exemplary students
increased by 4%. - Our priority is to increase the percentage of students meeting high standards by 5 percent, from 57% to 62%. - Our priority is to
increase the percentage of Low 25 students meeting learning gains by 5 percent, from 66% to 71%.

2. List the root causes for the needs assessment statements you prioritized.

- Fidelity of implementation: Consistency in providing rigorous, standards-based instruction remains a challenge for Crestwood teachers. - Lack of
continuous integration of student performance data (FSQs & USAs) by teachers to identify and implement targeted and differentiated instructional
strategies to address individual student needs. - Students who have been identified as not meeting grade level standards (levels 1and 2) need
targeted and explicit instruction with phonics-based and vocabulary causing language and writing skills gaps. - Teachers are not consistently
facilitating data chat discussions with students to review their performance throughout the academic year. - Missing critical skills and reteaching
opportunities due to poor attendance. - Parents lack opportunities and/or skills to effectively implement learning strategies at home.



3. Share possible solutions that address the root causes.

- PLC Collaboration: Teachers will work collaboratively in PLCS to develop and refine standards-based lessons, incorporate targeted, standards-
based strategies, set measurable achievement targets and implement detailed progress monitoring plans to ensure student growth based on their
data analysis. Developed the Eagle High-Five Instructional Plan - a schoolwide instructional plan in which teachers will utilize targeted instructional
practices across all content areas. Utilization of adaptive technology to reinforce learned skills during instruction. - Through collaborative data
sessions, teachers will work together in data sessions to analyze performance, establish specific achievement goals, and develop detailed progress
monitoring plans for accurate tracking of student growth. ELA teachers will continue to use FSQs and USAs as resource tools to differentiate
instruction and utilize them as error analysis with students to increase knowledge and understanding of literacy skills. - Reading, English-Language
Arts and ELL teachers are collaborating on literacy standards to align instruction and provide comprehensive student support. Reading teachers will
reinforce ELA standards and provide intensive, differentiated reading support in small groups. - Establish data chat discussions where teachers meet
one-on-one with students to engage students in personalized reviews of their performance data, work collaboratively with students in setting
individual academic goals and targets, and learn how to actively track their learning progress. - Increase opportunities to celebrate student
successes and achievements. Implement “brag walls” inside and outside of the classroom, added most improved recognition and perfect attendance
recognition to quarterly award assemblies, and grade level student of the month recognition; Eagle postcard mail outs to recognize students for
various achievements; “Character Now" monthly recognition of students displaying positive character traits. “Level-Up" celebrations held for students
who show growth on standardized assessments. - To foster stronger parent engagement and provide vital support, we will implement quarterly 'Chat
& Chew' sessions with school counselors to provide opportunities for parents to receive resources to support their student's academic, behavioral,
and social needs. Conduct quarterly parent meetings with school staff and business partners to build parent relationships and learn strategies to
support their student'’s learning. Early SIS Access: The school will provide parents their SIS username and password in the first few weeks of school
to access student biweekly and mid-progress reports. Coordinate an academic-themed family game night. - During the first few weeks of school, a
student-parent night will be held to provide parents their SIS username and password. Support staff will help parents establish their accounts and
provide demonstrations on how to navigate the SIS system to access student biweekly and mid-progress reports. One-on-one sessions are held
throughout the school year.

4. How will school strengthen the PFEP to support ELA?

¢ Communication

Communication: Crestwood MS will inform families about curriculum, forms of assessments and resources via Choice curriculum night, parent
trainings, school flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher
conferences/data chats. Crestwood MS will offer flexible time for meetings, training and activities by offering differentiating times of school events
and activities throughout the year, and coordinating child-care support with school-based clubs. These opportunities will be announced via school
flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher conferences/data chats.



» Parent Training

Parent Trainings: Parents will receive training on the following: 1) Parents will be introduced to online district programs and learn how to utilize these
resources to support their child’s learning at home; 2) Parents will learn techniques in helping their students apply test-taking strategies to minimize
test anxiety and build testing and endurance; 3) Parents will learn how to effectively address their students’ needs in order to strengthen
communication and foster positive relationships with their middle school child.

5. How will each stakeholder group strengthen the School-Parent Compact to support ELA?

e School

School: The faculty and staff of Crestwood Middle School will work to strengthen the School-Parent Compact to support ELA as follows: - Create a
safe, academically-enriched learning environment. - Respect and celebrate the cultural diversity of students and families. - Provide ongoing
communication with families and students through conferences, emails, SIS, agendas and newsletters. - Promote a welcoming atmosphere where
visitors are encouraged to become involved. - Provide families with strategies, tools and resources that can be used to support academic and social
needs.

e Students

Students: The faculty and staff of Crestwood Middle School will work with students to strengthen the School-Parent Compact to support ELA as
follows: - Come to school every day on time, prepared, and ready to learn. - Complete all assignments and ask for help when needed. - Follow the
motto, "Attitude determines Altitude.” - Report any concerns to the school and/or family member. - Students are to read daily for 20 minutes.

e Parents

Parents: The faculty and staff of Crestwood Middle School will work with parents to strengthen the School-Parent Compact to support ELA as
follows: - Ensure that the student is on time, attends daily, and follows the dress code policy. - Monitor homework and communicate with teachers the
needs of your child through their agendas, email and SIS. - Inform CMS staff of any concerns regarding their child's academic success and request
assistance as needed. - Participate in parent training, conferences, events, and activities that support learning at home. - Parents check SIS regularly
to monitor student grades, attendance, and electronic messages. - Parents are connected through Google Classroom for class notifications and
assignments. - Invite parents to attend SAC meetings and Eagles Volunteer Network meetings.



o Staff Training

Staff Trainings: Staff will receive training on the following: 1) Teachers utilize student performance data (i.e. FSQs, USAs, NGSQs) in conducting data
chats with students. During these chats, students learn how to identify their academic targets, as well as set goals, and monitor their progress using
data feedback strategies. The strategies listed are not the only things that have been successful in improving outcomes for students; 2) Parent-
teacher conferences - teachers will review with parents their student's performance data - their individual academic targets and how the student'’s
growth/progress is tracked. Using technology devices, teachers will share with parents online district programs and provide hands-on guidance in
how to utilize these resources to support their child’s learning at home; 3) Through professional learning opportunities, teachers are learning how to
differentiate their instructional practices by implementing AVID/WICOR strategies that help students to develop learning, study, and academic
behavioral skills that are essential to success in rigorous coursework, critical thinking and inquiry-based learning; 4) Lastly, all teachers are infusing
literacy-based strategies into direct instruction of academic language in order to provide students with the necessary language to strengthen
students' skills and increase proficiency within the discipline they are learning.

o Accessibility

Accessibility: Crestwood MS will ensure equity & access to academic programming & support in several ways: 1) Conducting grade level-academic
parent nights in which teachers meet with parents to present, review & explain their student’s performance data; Including student data performance
discussions during parent-teacher conferences; 2) Community language facilitators will be available to translate at meetings to provide
accommodations for parents & families with limited English proficiency. Documents in Spanish will be available; 3) Meetings will be held in a handicap
accessible area to provide accommodations for parents & families with disabilities; 4) School counselors will reach out to families and work with them
to help ensure timely sharing of information so that parents can become more involved and remain apprised of all school updates.

Math

1. List prioritized needs statements.

- The priority according to FY24 Progress Monitoring (PM) data shows that the percentage of students meeting high standards decreased by 4%. -
Our priority is to increase the percentage of students meeting high standards by 8 percent, from 58% to 66%. - Our priority is to increase the
percentage of Low 25 students meeting learning gains by 5 percent, from 66% to 71%.



2. List the root causes for the needs assessment statements you prioritized.

- Students that are level 2s and 3s lack the necessary foundational skills to be successful in accelerated courses. - Students are not consistently
utilizing adaptive technology that is tailored to their individual benchmark needs. - Teachers are not consistently facilitating data chat discussions
with students to review their performance throughout the academic year. - Lack of continuous integration of student performance data (FSQs &
USAs) by teachers to inform targeted teaching strategies and address individual student needs. - Missing critical skills and reteaching opportunities
due to poor attendance. - Parents lack opportunities and/or skills to effectively implement learning strategies at home. - ELL parents do not monitor
SIS, progress reports or FAST data. There is a language barrier and a lack of educational technology understanding.



3. Share possible solutions that address the root causes.

- Math teachers will continue to develop instructional lessons that target specific math standards based on their performance data outcomes.
Students placed in accelerated math courses with level 3 FAST scores will be provided additional support with a math coach and/or through tutoring
opportunities provided by the teachers of those courses. Students who are identified as SWD and level 2s and 3s will participate in tutorials targeting
standards that the students have not yet met or exceeded the threshold. These tutorials will be offered by teachers to students in grades 6th-8th
before, during, or after school. Teachers will support level 2s and 3s rather than practice a “"gatekeeper” mindset to elevate students. - To foster
stronger parent engagement and provide vital support, we will implement quarterly 'Chat & Chew' sessions with school counselors to provide
opportunities for parents to receive resources to support their student's academic, behavioral, and social needs. Conduct quarterly parent meetings
with school staff and business partners to build parent relationships and learn strategies to support their student'’s learning. Early SIS Access: The
school will provide parents their SIS username and password in the first few weeks of school to access student biweekly and mid-progress reports.
Coordinate an academic-themed family game night. - Students will engage in interactive technology-based activities to learn and strengthen math
skills. Teachers will use adaptive technology tools to target specific benchmarks and monitor students’ progress. Utilization of adaptive technology to
reinforce learned skills during instruction. - Establish data chat discussions where teachers meet one-on-one with students to engage students in
personalized reviews of their performance data, work collaboratively with students in setting individual academic goals and targets, and learn how to
actively track their learning progress. - Through collaborative data sessions, teachers will work together in data sessions to analyze performance,
establish specific achievement goals, and develop detailed progress monitoring plans for accurate tracking of student growth. Math teachers will
continue to use FSQs and USAs as resource tools to differentiate instruction and utilize them as error analysis with students to increase knowledge
and understanding of math skills. - Increase opportunities to celebrate student successes and achievements. Implement “brag walls" inside and
outside of the classroom, added most improved recognition and perfect attendance recognition to quarterly award assemblies, and grade level
student of the month recognition; Eagle postcard mail outs to recognize students for various achievements; “Character Now" monthly recognition of
students displaying positive character traits. - Community Language facilitators will contact parents at the beginning of the school year or when
enrolled at Crestwood to ensure SIS passwords, understanding progress reports, and how to use the SIS technology and FAST.org. Teachers should
be given access to parents’ PIN for SIS. - During the first few weeks of school, a student-parent night will be held to provide parents their SIS
username and password. Support staff will help parents establish their accounts and provide demonstrations on how to navigate the SIS system to
access student biweekly and mid-progress reports. One-on-one sessions are held throughout the school year.

4. How will school strengthen the PFEP to support Math?



¢ Communication

Communication: Crestwood MS will inform families about curriculum, forms of assessments and resources via Choice curriculum night, parent
trainings, school flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher
conferences/data chats. Crestwood MS will offer flexible time for meetings, training and activities by offering differentiating times of school events
and activities throughout the year, and coordinating child-care support with school-based clubs. These opportunities will be announced via school
flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher conferences/data chats.

e Parent Training

Parent Trainings: Parents will receive training on the following: 1) Parents will be introduced to online district programs and learn how to utilize these
resources to support their child’s learning at home; 2) Parents will learn techniques in helping their students apply test-taking strategies to minimize
test anxiety and build testing and endurance; 3) Parents will learn how to effectively address their students’ needs in order to strengthen
communication and foster positive relationships with their middle school child.

5. How will each stakeholder group strengthen the School-Parent Compact to support Math?

e School

School: The faculty and staff of Crestwood Middle School will work to strengthen the School-Parent Compact to support Math as follows: - Create a
safe, academically-enriched learning environment. - Respect and celebrate the cultural diversity of students and families. - Provide ongoing
communication with families and students through conferences, emails, SIS, agendas and newsletters. - Promote a welcoming atmosphere where
visitors are encouraged to become involved. - Provide families with strategies, tools and resources that can be used to support academic and social
needs.

e Students

Students: The faculty and staff of Crestwood Middle School will work with the students to strengthen the School-Parent Compact to support Math as
follows: - Come to school every day on time, prepared and ready to learn. - Complete all assignments and ask for help when needed. - Follow the
motto, “Attitude determines Altitude.” - Report any concerns to the school and/or family member.



e Parents

Parents: The faculty and staff of Crestwood Middle School will work with parents to strengthen the School-Parent Compact to support Math as
follows: - Ensure that the student is on time, attends daily, and follows the dress code policy. - Monitor homework and communicate with teachers the
needs of your child through their agendas, email and SIS. - Inform CMS staff of any concerns regarding their child's academic success and request
assistance as needed. - Participate in parent training, conferences, events, and activities that support learning at home. - Parents check SIS regularly
to monitor student grades, attendance, and electronic messages. - Parents are connected through Google Classroom for class notifications and
assignments. - Invite parents to attend SAC meetings and Eagles Volunteer Network meetings

« Staff Training

Staff Trainings: Staff will receive training on the following: 1) Teachers utilize student performance data (i.e. FSQs, USAs, NGSQs) in conducting data
chats with students. During these chats, students learn how to identify their academic targets, as well as set goals, and monitor their progress using
data feedback strategies. The strategies listed are not the only things that have been successful in improving outcomes for students; 2) Parent-
teacher conferences - teachers will review with parents their student's performance data - their individual academic targets and how the student’s
growth/progress is tracked. Using technology devices, teachers will share with parents online district programs and provide hands-on guidance in
how to utilize these resources to support their child’s learning at home; 3) Through professional learning opportunities, teachers are learning how to
differentiate their instructional practices by implementing AVID/WICOR strategies that help students to develop learning, study, and academic
behavioral skills that are essential to success in rigorous coursework, critical thinking and inquiry-based learning; 4) Lastly, all teachers are infusing
literacy-based strategies into direct instruction of academic language in order to provide students with the necessary language to strengthen
students' skills and increase proficiency within the discipline they are learning.

o Accessibility

Accessibility: Crestwood MS will ensure equity & access to academic programming & support in several ways: 1) Conducting grade level-academic
parent nights in which teachers meet with parents to present, review & explain their student’s performance data; Including student data performance
discussions during parent-teacher conferences; 2) Community language facilitators will be available to translate at meetings to provide
accommodations for parents & families with limited English proficiency. Documents in Spanish will be available; 3) Meetings will be held in a handicap
accessible area to provide accommodations for parents & families with disabilities; 4) School counselors will reach out to families and work with them
to help ensure timely sharing of information so that parents can become more involved and remain apprised of all school updates.

Science



1. List prioritized needs statements.

- The priority according to FY24 Progress Monitoring (PM) data shows that the percentage of students meeting high standards decreased by 3%. -
Our priority is to increase the percentage of students meeting high standards by 5 percent, from 49% to 54%.

2. List the root causes for the needs assessment statements you prioritized.

Students who have been identified as not meeting grade level standards (levels 1and 2) need targeted and explicit instruction with phonics and
vocabulary and they have language skills and writing skills gaps. Differentiated strategies must be employed to bridge language barriers and ensure
science concept comprehension. Lack of continuous integration of student performance data (NGSQs & USAs) by science teachers to inform
targeted teaching strategies and address individual student needs. Fidelity of implementation: Consistency in providing rigorous, standards-based
instruction remains a challenge for Crestwood teachers. Students are not consistently utilizing adaptive technology that is tailored to their individual
benchmark needs. Missing critical skills and reteaching opportunities due to poor attendance. Parents lack opportunities and/or skills to effectively
implement learning strategies at home.



3. Share possible solutions that address the root causes.

Students who have been identified as not meeting grade level standards (levels 1 and 2), will receive intensive reading support in addition to small
group differentiated instruction. Teachers will reteach and review previously taught concepts, using different instructional modes. Teachers will
develop lessons using a variety of instructional methods for the same concepts and infuse cross-curricular strategies to strengthen students’
foundational skills. Translate instructions and reading passages to reduce language barriers. Teachers will participate in collaborative training
sessions with District Multicultural specialists to learn how to integrate ELL strategies (i.e. cognates, vocabulary) into their instructional delivery and
how to utilize the ELL glossary as an instructional resource. ELL students will receive ELL dictionaries and learn how to utilize them in the science
classes. Through collaborative data sessions, teachers will work together in data sessions to analyze performance, establish specific achievement
goals, and develop detailed progress monitoring plans for accurate tracking of student growth. Science teachers will continue to use NGSQs and
USAs as resource tools to differentiate instruction and utilize them as error analysis with students to increase knowledge and understanding of
science concepts. Students can track their own USA and NGSQ scores with their own scores/goals folders. PLC Collaboration: Teachers will work
collaboratively in PLCS to develop and refine standards-based lessons, incorporate targeted, standards-based strategies, set measurable
achievement targets and implement detailed progress monitoring plans to ensure student growth based on their data analysis. Developed the Eagle
High-Five Instructional Plan - a schoolwide instructional plan in which teachers will utilize targeted instructional practices across all content areas. To
foster stronger parent engagement and provide vital support, we will implement quarterly 'Chat & Chew' sessions with school counselors to provide
opportunities for parents to receive resources to support their student’'s academic, behavioral, and social needs. Conduct quarterly parent meetings
with school staff and business partners to build parent relationships and learn strategies to support their student'’s learning. Early SIS Access: The
school will provide parents their SIS username and password in the first few weeks of school to access student biweekly and mid-progress reports.
Coordinate an academic-themed family game night. Increase opportunities to celebrate student successes and achievements. Implement “brag
walls" inside and outside of the classroom, added most improved recognition and perfect attendance recognition to quarterly award assemblies, and
grade level student of the month recognition; Eagle postcard mail outs to recognize students for various achievements; “Character Now" monthly
recognition of students displaying positive character traits. Students will engage in interactive technology-based activities to learn and strengthen
math skills. Teachers will use adaptive technology tools to target specific benchmarks and monitor students' progress. Utilization of hands-on
resources to reinforce learned skills during instruction. During the first few weeks of school, a student-parent night will be held to provide parents
their SIS username and password. Support staff will help parents establish their accounts and provide demonstrations on how to navigate the SIS
system to access student biweekly and mid-progress reports. One-on-one sessions are held throughout the school year.

4. How will school strengthen the PFEP to support Science?



¢ Communication

Communication: Crestwood MS will inform families about curriculum, forms of assessments and resources via Choice curriculum night, parent
trainings, school flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher
conferences/data chats. Crestwood MS will offer flexible time for meetings, training and activities by offering differentiating times of school events
and activities throughout the year, and coordinating child-care support with school-based clubs. These opportunities will be announced via school
flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher conferences/data chats.

e Parent Training

Parent Trainings: Parents will receive training on the following: 1) Parents will be introduced to online district programs and learn how to utilize these
resources to support their child’s learning at home; 2) Parents will learn techniques in helping their students apply test-taking strategies to minimize
test anxiety and build testing and endurance; 3) Parents will learn how to effectively address their students’ needs in order to strengthen
communication and foster positive relationships with their middle school child.

5. How will each stakeholder group strengthen the School-Parent Compact to support Science?

e School

School: The faculty and staff of Crestwood Middle School will work to strengthen the School-Parent Compact to support Science as follows: Create a
safe, academically-enriched learning environment. Respect and celebrate the cultural diversity of students and families. Provide ongoing
communication with families and students through conferences, emails, SIS, agendas and newsletters. Promote a welcoming atmosphere where
visitors are encouraged to become involved. Provide families with strategies, tools and resources that can be used to support academic and social
needs.

e Students

Students: The faculty and staff of Crestwood Middle School will work with students to strengthen the School-Parent Compact to support Science as
follows: Come to school every day on time, prepared and ready to learn. Complete all assignments and ask for help when needed. Follow the motto,
"Attitude determines Altitude.” Report any concerns to the school and/or family member.



e Parents

Parents: The faculty and staff of Crestwood Middle School will work with parents to strengthen the School-Parent Compact to support Science as
follows: Ensure that the student is on time, attends daily and follows the dress code policy. Monitor homework and communicate with teachers the
needs of your child through their agendas, email and SIS. Inform CMS staff of any concerns regarding their child’s academic success and request
assistance as needed. Participate in parent training, conferences, events, and activities that support learning at home. Parents check SIS regularly to
monitor student grades, attendance, and electronic messages. Parents are connected through Google Classroom for class notifications and
assignments. Invite parents to attend SAC meetings and Eagles Volunteer Network meetings

« Staff Training

Staff Trainings: Staff will receive training on the following: 1) Teachers utilize student performance data (i.e. FSQs, USAs, NGSQs) in conducting data
chats with students. During these chats, students learn how to identify their academic targets, as well as set goals, and monitor their progress using
data feedback strategies. The strategies listed are not the only things that have been successful in improving outcomes for students; 2) Parent-
teacher conferences - teachers will review with parents their student's performance data - their individual academic targets and how the student’s
growth/progress is tracked. Using technology devices, teachers will share with parents online district programs and provide hands-on guidance in
how to utilize these resources to support their child’s learning at home; 3) Through professional learning opportunities, teachers are learning how to
differentiate their instructional practices by implementing AVID/WICOR strategies that help students to develop learning, study, and academic
behavioral skills that are essential to success in rigorous coursework, critical thinking and inquiry-based learning; 4) Lastly, all teachers are infusing
literacy-based strategies into direct instruction of academic language in order to provide students with the necessary language to strengthen
students' skills and increase proficiency within the discipline they are learning.

o Accessibility

Accessibility: Crestwood MS will ensure equity & access to academic programming & support in several ways: 1) Conducting grade level-academic
parent nights in which teachers meet with parents to present, review & explain their student’s performance data; Including student data performance
discussions during parent-teacher conferences; 2) Community language facilitators will be available to translate at meetings to provide
accommodations for parents & families with limited English proficiency. Documents in Spanish will be available; 3) Meetings will be held in a handicap
accessible area to provide accommodations for parents & families with disabilities; 4) School counselors will reach out to families and work with them
to help ensure timely sharing of information so that parents can become more involved and remain apprised of all school updates.

Social Studies



1. List prioritized needs statements.

- The priority according to FY24 Progress Monitoring (PM) data shows that the percentage of students meeting high standards decreased by 11%. -
Our priority is to increase the percentage of students meeting high standards by 11 percent, from 65% to 76%.

2. List the root causes for the needs assessment statements you prioritized.

- Fidelity of implementation: Consistency in providing rigorous, standards-based instruction remains a challenge for Crestwood teachers. - Lack of
continuous integration of student performance data (FSQs & USAs) by teachers to inform targeted teaching strategies and address individual student
needs. - Students who have been identified as not meeting grade level standards (levels 1and 2) need targeted and explicit instruction with phonics-
based and vocabulary causing language and writing skills gaps. - Teachers are not consistently facilitating data chat discussions with students to
review their performance throughout the academic year. - Students are not consistently utilizing adaptive technology that is tailored to their individual
benchmark needs. - Missing critical skills and reteaching opportunities due to poor attendance. - Parents lack opportunities and/or skills to
effectively implement learning strategies at home.



3. Share possible solutions that address the root causes.

- PLC Collaboration: Teachers will work collaboratively in PLCS to develop and refine standards-based lessons, incorporate targeted, standards-
based strategies, set measurable achievement targets and implement detailed progress monitoring plans to ensure student growth based on their
data analysis. Developed the Eagle High-Five Instructional Plan - a schoolwide instructional plan in which teachers will utilize targeted instructional
practices across all content areas. Utilization of adaptive technology to reinforce learned skills during instruction. - Through collaborative data
sessions, teachers will work together in data sessions to analyze performance, establish specific achievement goals, and develop detailed progress
monitoring plans for accurate tracking of student growth. - Our Social Studies, English-Language arts and ELL teachers collaborate on literacy
standards. Social Studies teachers reinforce the ELA standards that are being taught in the language arts classroom by developing lessons using a
variety of instructional methods and infuse cross-curricular strategies to strengthen students’ foundational skills. Teachers will review and reteach
previously taught concepts, using different instructional modes. Students who have been identified as not meeting grade level standards (levels 1 and
2), will receive intensive reading support in addition to small group differentiated instruction. - Establish data chat discussions where teachers meet
one-on-one with students to engage students in personalized reviews of their performance data, work collaboratively with students in setting
individual academic goals and targets, and learn how to actively track their learning progress. - To foster stronger parent engagement and provide
vital support, we will implement quarterly 'Chat & Chew' sessions with school counselors to provide opportunities for parents to receive resources to
support their student's academic, behavioral, and social needs. Conduct quarterly parent meetings with school staff and business partners to build
parent relationships and learn strategies to support their student’s learning. Early SIS Access: The school will provide parents their SIS username and
password in the first few weeks of school to access student biweekly and mid-progress reports. Coordinate an academic-themed family game night.
- Increase opportunities to celebrate student successes and achievements. Implement “brag walls” inside and outside of the classroom, added most
improved recognition and perfect attendance recognition to quarterly award assemblies, and grade level student of the month recognition; Eagle
postcard mail outs to recognize students for various achievements; “Character Now" monthly recognition of students displaying positive character
traits. - Students will engage in interactive technology-based activities to learn and strengthen social studies concepts and literacy skills. Teachers
will use adaptive technology tools to target specific benchmarks and monitor students’ progress. - During the first few weeks of school, a student-
parent night will be held to provide parents their SIS username and password. Support staff will help parents establish their accounts and provide
demonstrations on how to navigate the SIS system to access student biweekly and mid-progress reports. One-on-one sessions are held throughout
the school year.

4. How will school strengthen the PFEP to support Social Studies?



¢ Communication

Communication: Crestwood MS will inform families about curriculum, forms of assessments and resources via Choice curriculum night, parent
trainings, school flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher
conferences/data chats. Crestwood MS will offer flexible time for meetings, training and activities by offering differentiating times of school events
and activities throughout the year, and coordinating child-care support with school-based clubs. These opportunities will be announced via school
flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher conferences/data chats.

e Parent Training

Parent Trainings: Parents will receive training on the following: 1) Parents will be introduced to online district programs and learn how to utilize these
resources to support their child’s learning at home; 2) Parents will learn techniques in helping their students apply test-taking strategies to minimize
test anxiety and build testing and endurance; 3) Parents will learn how to effectively address their students’ needs in order to strengthen
communication and foster positive relationships with their middle school child.

5. How will each stakeholder group strengthen the School-Parent Compact to support Social Studies?

e School

School: The faculty and staff of Crestwood Middle School will work to strengthen the School-Parent Compact to support Social Studies as follows: -
Create a safe, academically-enriched learning environment. - Respect and celebrate the cultural diversity of students and families. - Provide ongoing
communication with families and students through conferences, emails, SIS, agendas and newsletters. - Promote a welcoming atmosphere where
visitors are encouraged to become involved. - Provide families with strategies, tools and resources that can be used to support academic and social
needs.

e Students

Students: The faculty and staff of Crestwood Middle School will work with students to strengthen the School-Parent Compact to support Social
Studies as follows: - Come to school every day on time, prepared, and ready to learn. - Complete all assignments and ask for help when needed. -
Follow the motto, "Attitude determines Altitude.” - Report any concerns to the school and/or family member.



Parents

Parents: The faculty and staff of Crestwood Middle School will work with parents to strengthen the School-Parent Compact to support Social Studies
as follows: - Ensure that the student is on time, attends daily, and follows the dress code policy. - Monitor homework and communicate with teachers
the needs of your child through their agendas, email and SIS. - Inform CMS staff of any concerns regarding their child's academic success and
request assistance as needed. - Participate in parent training, conferences, events, and activities that support learning at home. - Parents check SIS
regularly to monitor student grades, attendance, and electronic messages. - Parents are connected through Google Classroom for class notifications
and assignments. - Invite parents to attend SAC meetings and Eagles Volunteer Network meetings

Staff Training

Staff Trainings: Staff will receive training on the following: 1) Teachers utilize student performance data (i.e. FSQs, USAs, NGSQs) in conducting data
chats with students. During these chats, students learn how to identify their academic targets, as well as set goals, and monitor their progress using
data feedback strategies. The strategies listed are not the only things that have been successful in improving outcomes for students; 2) Parent-
teacher conferences - teachers will review with parents their student's performance data - their individual academic targets and how the student’s
growth/progress is tracked. Using technology devices, teachers will share with parents online district programs and provide hands-on guidance in
how to utilize these resources to support their child’s learning at home; 3) Through professional learning opportunities, teachers are learning how to
differentiate their instructional practices by implementing AVID/WICOR strategies that help students to develop learning, study, and academic
behavioral skills that are essential to success in rigorous coursework, critical thinking and inquiry-based learning; 4) Lastly, all teachers are infusing
literacy-based strategies into direct instruction of academic language in order to provide students with the necessary language to strengthen
students' skills and increase proficiency within the discipline they are learning.

Accessibility

Accessibility: Crestwood MS will ensure equity & access to academic programming & support in several ways: 1) Conducting grade level-academic
parent nights in which teachers meet with parents to present, review & explain their student’s performance data; Including student data performance
discussions during parent-teacher conferences; 2) Community language facilitators will be available to translate at meetings to provide
accommodations for parents & families with limited English proficiency. Documents in Spanish will be available; 3) Meetings will be held in a handicap
accessible area to provide accommodations for parents & families with disabilities; 4) School counselors will reach out to families and work with them
to help ensure timely sharing of information so that parents can become more involved and remain apprised of all school updates.

Acceleration Success



1. List prioritized needs statements.

- The priority according to FY24 Progress Monitoring (PM) data shows that the percentage of students meeting high standards decreased by 8%. -
Our priority is to increase the percentage of students meeting high standards by 10 percent, from 63% to 73%.

2. List the root causes for the needs assessment statements you prioritized.

- Fidelity of implementation: Consistency in providing rigorous, standards-based instruction remains a challenge for Crestwood teachers. - Students
that are level 2s and 3s lack the necessary foundational skills to be successful in accelerated courses. - Teachers are not consistently facilitating data
chat discussions with students to review their performance throughout the academic year. - Parent attendance at family programs and academic
meetings is minimal. - Students are not consistently utilizing adaptive technology that is tailored to their individual benchmark needs. - Students that
are level 2s and 3s lack foundational skills to be successful in accelerated courses. - Lack of training for teachers to help students meet standards in
accelerated courses. - Lack of providing students opportunities to identify their weaknesses on assessments. - Missing critical skills and reteaching
opportunities due to poor attendance. - Parents lack opportunities and/or skills to effectively implement learning strategies at home.



3. Share possible solutions that address the root causes.

- PLC Collaboration: Teachers will work collaboratively in PLCS to develop and refine standards-based lessons, incorporate targeted, standards-
based strategies, set measurable achievement targets and implement detailed progress monitoring plans to ensure student growth based on their
data analysis. Developed the Eagle High-Five Instructional Plan - a schoolwide instructional plan in which teachers will utilize targeted instructional
practices across all content areas. - Math teachers will continue to develop instructional lessons that target specific math standards based on their
performance data outcomes. Students placed in accelerated math courses with level 3 FAST scores will be provided additional support with a math
coach and/or through tutoring opportunities provided by the teachers of those courses. - Students who are identified as SWD and level 2s and 3s will
participate in tutorials targeting standards that the students have not yet met or exceeded the threshold. These tutorials will be offered by teachers to
students in grades 6th-8th before, during, or after school. Teachers will support level 2s and 3s rather than practice a "gatekeeper” mindset to
elevate students. - Our acceleration and language arts teachers are collaborating on literacy standards. Acceleration teachers will reinforce the ELA
standards that are being taught in the language arts classroom. Specifically, these students will receive intensive literacy support in addition to small
group differentiated instruction. - Establish data chat discussions where teachers meet one-on-one with students to engage students in personalized
reviews of their performance data, work collaboratively with students in setting individual academic goals and targets, and learn how to actively track
their learning progress. - To foster stronger parent engagement and provide vital support, we will implement quarterly 'Chat & Chew' sessions with
school counselors to provide opportunities for parents to receive resources to support their student’s academic, behavioral, and social needs.
Conduct quarterly parent meetings with school staff and business partners to build parent relationships and learn strategies to support their student's
learning. Early SIS Access: The school will provide parents their SIS username and password in the first few weeks of school to access student
biweekly and mid-progress reports. Coordinate an academic-themed family game night. - Continue to provide interactive, technology-based
activities to provide opportunities for students to learn and engage in accelerated content. Teachers will use adaptive technology tools to track and
monitor students’ progress. - During the first few weeks of school, a student-parent night will be held to provide parents their SIS username and
password. Support staff will help parents establish their accounts and provide demonstrations on how to navigate the SIS system to access student
biweekly and mid-progress reports. One-on-one sessions are held throughout the school year. - Teachers will provide before and after school
tutoring to bridge the gaps of level 2s and 3s. Teachers will provide small group instruction and additional lessons to close the gap and build
foundational skills - Provide new and veteran teachers with the adequate training to reach low level students placed in accelerated courses. -
Teachers will conduct data chats with students to provide support and understand their areas of strengths and weaknesses so students can perform
higher in accelerated courses. - Teachers will review data results more frequently to identify resources to build understanding of concepts to
increase standards by 10 percent. - Increase opportunities to celebrate student successes and achievements. Implement “brag walls” inside and
outside of the classroom, added most improved recognition and perfect attendance recognition to quarterly award assemblies, and grade level
student of the month recognition; Eagle postcard mail outs to recognize students for various achievements; “Character Now" monthly recognition of
students displaying positive character traits.

4. How will school strengthen the PFEP to support Acceleration Success?



o Communication

Communication: Crestwood MS will inform families about curriculum, forms of assessments and resources via Choice curriculum night, parent
trainings, school flyers/mailings, Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher
conferences/data chats. Crestwood MS will offer flexible time for meetings, training and activities by offering differentiating times of school events
and activities throughout the year, and coordinating child-care support with school-based clubs. These opportunities will be announced via school
flyers/mailings,Parentlink call-outs, postings to the school website, Facebook and X (formerly Twitter) and parent-teacher conferences/data chats.

e Parent Training

Parent Trainings: Parents will receive training on the following: 1) Parents will be introduced to online district programs and learn how to utilize these
resources to support their child’s learning at home; 2) Parents will learn techniques in helping their students apply test-taking strategies to minimize
test anxiety and build testing and endurance; 3) Parents will learn how to effectively address their students’ needs in order to strengthen
communication and foster positive relationships with their middle school child.

5. How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

e School

School: The faculty and staff of Crestwood Middle School will work to strengthen the School-Parent Compact to support Acceleration as follows: -
Create a safe, academically-enriched learning environment. - Respect and celebrate the cultural diversity of students and families. - Provide ongoing
communication with families and students through conferences, emails, SIS, agendas and newsletters. - Promote a welcoming atmosphere where
visitors are encouraged to become involved. - Provide families with strategies, tools and resources that can be used to support academic and social
needs.

e Students

Students: The faculty and staff of Crestwood Middle School will work with students to strengthen the School-Parent Compact to support Acceleration
as follows: - Come to school every day on time, prepared, and ready to learn. - Complete all assignments and ask for help when needed. - Follow the
motto, "Attitude determines Altitude.” - Report any concerns to the school and/or family member.



Parents

Parents: The faculty and staff of Crestwood Middle School will work with parents to strengthen the School-Parent Compact to support Acceleration
as follows: - Ensure that the student is on time, attends daily, and follows the dress code policy. - Monitor homework and communicate with teachers
the needs of your child through their agendas, email and SIS. - Inform CMS staff of any concerns regarding their child's academic success and
request assistance as needed. - Participate in parent training, conferences, events, and activities that support learning at home. - Parents check SIS
regularly to monitor student grades, attendance, and electronic messages. - Parents are connected through Google Classroom for class notifications
and assignments. - Invite parents to attend SAC meetings and Eagles Volunteer Network meetings.

Staff Training

Staff Trainings: Staff will receive training on the following: 1) Teachers utilize student performance data (i.e. FSQs, USAs, NGSQs) in conducting data
chats with students. During these chats, students learn how to identify their academic targets, as well as set goals, and monitor their progress using
data feedback strategies. The strategies listed are not the only things that have been successful in improving outcomes for students; 2) Parent-
teacher conferences - teachers will review with parents their student's performance data - their individual academic targets and how the student’s
growth/progress is tracked. Using technology devices, teachers will share with parents online district programs and provide hands-on guidance in
how to utilize these resources to support their child’s learning at home; 3) Through professional learning opportunities, teachers are learning how to
differentiate their instructional practices by implementing AVID/WICOR strategies that help students to develop learning, study, and academic
behavioral skills that are essential to success in rigorous coursework, critical thinking and inquiry-based learning; 4) Lastly, all teachers are infusing
literacy-based strategies into direct instruction of academic language in order to provide students with the necessary language to strengthen
students' skills and increase proficiency within the discipline they are learning.

Accessibility

Accessibility: Crestwood MS will ensure equity & access to academic programming & support in several ways: 1) Conducting grade level-academic
parent nights in which teachers meet with parents to present, review & explain their student’s performance data; Including student data performance
discussions during parent-teacher conferences; 2) Community language facilitators will be available to translate at meetings to provide
accommodations for parents & families with limited English proficiency. Documents in Spanish will be available; 3) Meetings will be held in a handicap
accessible area to provide accommodations for parents & families with disabilities; 4) School counselors will reach out to families and work with them
to help ensure timely sharing of information so that parents can become more involved and remain apprised of all school updates.



Acct Description

Description

Online
subscription

Supplies

Item Quantity Rate Type Total

IXL is a learning platform that improves learning outcomes for all 1 $18,562.00 Original $18,562.(

students. IXL offers a comprehensive K-12 curriculum, Real-Time

Diagnostic, personalized guidance, and actionable Analytics to give

teachers everything they need to differentiate instruction and help

students grow. Site license for 800 students in grades 6-8; Subject

Areas: ELA, Math, Science, Social Studies

BT 514467-Increased funds to cover the IXL online subscription cost 1 $619.25 Budget $619.25

increase Transfer

Item Quantity Rate Supply Type Type Total

Paper (Copy, colored) M $40.00 General Original $440.00
Supplies

Shipping 1 $14.90 General Original $14.90
Supplies

Adjustment - benefits credit and final allocation 1 $3,876.00 General Other $3,876.0!
Supplies

Reallocated Adjustment- Civics Gateway Workbooks 1 $3,256.75 Instructional Other $3,256.7!
Materials

BT 514467- Reduced classroom supplies to cover IXL -1 $3,876.00 General Budget -$3,876.(

online subscription cost increase, and reallocated the Supplies Transfer



Acct Description

Description

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Out-of-system

Item Quantity Rate Supply Type Type Total

adjustment to purchase workbooks

Intensive Science Teacher will provide Science instruction for students in need of additional Science
instruction based on student performance results - 7th Grade

Intensive Math Teacher will provide math instruction for students in need of additional math instruction bas¢
on student performance results - 7th Grade

English Language-Arts Teacher will provide reading & writing instructional support for students in need of
additional instruction based on student performance results - 6th Grade

Item Quantity Rate Days Hours Weeks Type Total
Subs

Substitutes for Title | Funded Classroom Teachers 3 $18.00 7 6.5 1 Original  $2,389.C
Acct Description Description
Supplies Item Quantity Rate Supply Type Type Total

Index Cards 3 $6.09 General Supplies Original $18.27



Acct Description Description

Item Quantity Rate Supply Type Type Total
Highlighters 3 $12.79 General Supplies Original $38.37
Student Agendas 1050 $4.07 General Supplies Original $4,273.50
Pens 1 $4.25 General Supplies Original $4.25
Colored Paper 4 $28.99 General Supplies Original $115.96

Acct Description Description

Single School Jasmine Compere SSCC will be used to support Literacy K-3 through PLC and provide small group
Culture instruction. In addition SSCC will lead SBT and work with staff to help with matching students to interventiol
Coordinator who are going through the SBT process or students receiving interventions based on the decision tree. SSC

will also support SWPBS.

Mission Statement



1. Mission Statement

Crestwood Middle School is committed to providing all students a world-class education with excellence and equity to empower each student to
reach his or her potential. We will achieve our mission by: « As a District, we are committed to dismantling racism and other systems of oppression
and inequity. We will create equitable and inclusive schools that ensure students have what they need to be successful in school and life. « As a
District, we acknowledge the existence of - and will eliminate - systems, processes, and mindsets that perpetuate race, ethnicity, poverty, disability,
language status, undocumented status, religious affiliation, gender identity, and sexual orientation as predictors of achievement. « We are not
“gender neutral” or “gender blind;" rather we seek to acknowledge the individual journey of every student as they explore their own gender. o
Cultivating a school culture where positive relationships with students are fostered in a safe and nurturing learning environment, where students can
develop their voice, and acquire skills in taking ownership of their learning. ¢ Setting high academic standards and providing rigorous and
individualized instruction to meet the needs of all students ¢ Ensuring all students are prepared to succeed in high school and their post-secondary
endeavors e Fostering a sense of community and service within our students through the implementation of civic-based initiatives This will be
accomplished through the continued enhancement of programs and services, strengthening of parent and community involvement and maintaining
an open line of communication among all stakeholders.

Involvement of Stakeholders



Name

Title

Stephanie Nance
Melissa Kaliser
Martin Pasquariello
Claude Smith
Blanche Martin
Andrea Ojeda
Desiree Bisignano
Amanda King
Keren Taccone
Paula Wilson

Jacqueline Alves

Jose Rodriguez-Valdes

Floribeth Morales-Johnson

Ashley Harris
Jeneve Jarvis
Sheena Powell

Jim Spafford

Principal

Assistant Principal

Assistant Principal

Assistant Principal

Mathematics Department Instructional Leader
English-Language Arts Department Instructional Co-Leader
Social Studies Department Instructional Leader

Exceptional Student Education Department Instructional Leader
Business Partner

Community Member

Teacher

Support Employee

Science Department Instructional Leader
English-Language Arts Department Instructional Co-leader
Performing and Fine Arts Department Instructional Leader
Electives and Academies Department Instructional Leader

Business Partner



Name Title

Flora Robertson Parent

Kaydian Booth Matthews Parent

2. What are the procedures for selecting members representing all stakeholders? Describe the process for electing members.

The selection process was open to all stakeholders. All stakeholders received a summer newsletter and Parentlink callout announcing the selection
process. In addition, all stakeholders were emailed via Parentlink and asked to respond to the Google form. Interested stakeholders were invited via
email to attend the open planning meetings.

3. How will stakeholders be involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP)? Include details of meeting dates and times.

Stakeholders will be involved in jointly developing the Schoolwide Plan as follows: Stakeholders participated in focus groups to review and discuss
components of the plan. During the meetings, stakeholders provided input which was documented in the plan. Planning meetings were held as
follows: weekly administrative team meetings, which occurred on Tuesdays from 9:45 a.m. until 11:00 a.m.; monthly Academic Leadership meetings -
January 22, 2025, February 19, 2025 and March 19, 2025 from 4:15 p.m. - 5:15 p.m. in the Crestwood MS media center; and monthly School Advisory
Council meetings which occurred January 9, 2025, February 27, 2025 from 6 p.m. until 7 p.m. in the media center - stakeholders had the option to
attend face-to-face or virtually via google meet.

4. How did stakeholders provide input as to how Title | funding will support parent and family engagement? Include the outcome.

Stakeholders provided input as to how Title | funding will support parent and family engagement by participating in focus groups to review and
discuss components of the plan. During the meetings, stakeholders provided input which was documented in the plan. Meetings were provided in the
following forums: monthly Academic Leadership meetings and monthly School Advisory Council meetings. Based on the input from these meetings, it
was determined that Title | funds will be used to provide student agendas to increase parent-school communication, and parent trainings would be
focused on increasing parent involvement, strengthening school and family relationships and improving skills for learning and life: Understanding the
Changing Dynamics of the Middle School Journey and Increasing Parent Awareness for Academic Monitoring.



Name Title

Stephanie Nance Principal

Claude Smith Assistant Principal

Annual Parent Meeting

1. What is the actual date, time and location of the Annual Meeting?

The actual date, time and location of the Annual Meeting is October 9, 2025 at 6:00 p.m. in the Media Center

2. How will you notify parents, teachers and the community of the Annual Meeting? Be specific (school website, marquee, call-out, newsletter,
invitations, etc.).

We will notify parents, teachers and the community of the Annual Meeting via school marquee, Parentlink callout, and postings on the school website,
Facebook and X (fomerly Twitter) pages.

3. What resources will be prepared for the Annual Meeting? List materials or supplies needed to host the meeting.

Resources that will be prepared for the Annual Meeting include: invitation, agenda, sign-in sheets, Title | Annual Meeting Powerpoint Presentation,
copy of the FY26 Parent and Family Engagement Plan, including the FY26 School-Parent Compact; evaluations.

Staff Trainings

1. Staff Training for Parent and Family Engagement #1

e Name of Training

Cultivating Positive Parent Connections



* What specific strategy, skill or program will staff learn to implement with families?

Staff will learn the Hamburger Method - conferencing skills which focus on utilizing positive verbal language that will help foster positive relationships
with families. Staff will learn how to implement this skill when engaging families in collaborative discussions regarding progress monitoring of student
academic and behavioral performance.

* What is the expected impact of this training on family engagement?

The expected impact on family engagement is to promote advocacy, strengthen communication between parents and teachers, and to provide
parents with essential skills to support their child's academic growth and development.

» What will teachers submit as evidence of implementation?

Teachers will submit conference notes as evidence of implementation.

e Month of Training

August 2025

* Responsible Person(s)

Stephanie Nance, Claude Smith, Lisa Hutchins, Marianne Saa

3. Staff Training for Parent and Family Engagement #2

* Name of Training

Increasing Parent Awareness for Academic Monitoring (Setting Our Targets)



* What specific strategy, skill or program will staff learn to implement with families?

Staff will learn how to use the Performance Matters Unify database to review & discuss various data sources with parents, how teachers utilize the
results to individualize student instruction, and how their child's student performance data impacts their academic achievement.

* What is the expected impact of this training on family engagement?

The expected impact on family engagement is to increase parent awareness of how data is used to monitor their child's academic progress and ways
in which parents can support & monitor their child's development and learn how to access additional supplemental technology resources (i.e.
CPalms, Reading Plus, IXL, Study Island).

» What will teachers submit as evidence of implementation?

Parents will receive conference notes which include teacher feedback, students' current academic progress report and student data chat sheet
which detail student target goals and current performance on district assessments and teacher-developed assessments as evidence of
implementation.

e Month of Training

February 2026

» Responsible Person(s)

Stephanie Nance, Martin Pasquariello, Melissa Kaliser, Claude Smith, Lisa Hutchins, Marianne Saa

Parent Trainings
1. Parent and Family Capacity Building Training #1



* Name of Training

Understanding the Changing Dynamics of the Middle School Journey

* What specific strategy, skill or program will parents learn to implement with their children at home?

Parents will learn Skills for Learning & Life (SLL) strategies such as problem solving skills, coping, managing emotions to learn to implement with their
children at home, parents will learn how to identify social and emotional characteristics of students as they matriculate through middle school.

» Describe the interactive hands-on component of the training.

The interactive hands-on component of the training will include: Parent Roundtable discussions - Parents of older middle school students will share
their experiences, strategies and effective "tips" with parents of younger middle school students; Parents of same grade level students will share
their transition experiences from elementary to middle school; Parents will engage in role-play scenarios dealing with real life situations.

* What is the expected impact of this training on student achievement?

The expected impact of the training on student achievement is that parents will learn how to effectively address their students' needs in order to
strengthen communication and foster positive relationships with their middle school child.

« Date of Training

October 9, 2025

» Responsible Person(s)

Stephanie Nance, Claude Smith, Lisa Hutchins, Marianne Saa, Chauncy Davis

¢ Resources and Materials

Resources and materials will include: Presentation, brochures, post-it notes, markers, pens, pencils.



« Amount (e.g. $10.00)

0

3. Parent and Family Capacity Building Training #2

* Name of Training

Increasing Parent Awareness for Academic Monitoring

« What specific strategy, skill or program will parents learn to implement with their children at home?

Parents will learn how to use the Student Information System (SIS) Parent Portal to learn how to access and interpret their child’s student
performance data, as well as gain an understanding of how their child's student performance data impacts their academic achievement.

» Describe the interactive hands-on component of the training.

The interactive hands-on component of the training will include: Navigation of Parent Portal to increase their awareness of how data is used to
monitor their child's academic progress and ways in which parents can support & monitor their child's development, review of a student sample of a
completed Student Data Chat form and learn how to access additional supplemental technology resources (i.e. CPalms, Reading Plus, IXL, Study
Island).

* What is the expected impact of this training on student achievement?

The expected impact on family engagement is to increase parent awareness of how data is used to monitor their child's academic progress and ways
in which parents can support & monitor their child's academic development.

« Date of Training

January 22, 2026



» Responsible Person(s)

Stephanie Nance, Claude Smith, Lisa Hutchins, Marianne Saa

¢ Resources and Materials

Presentation, Chromebook devices, Data Chat Sheets, brochures, post-it notes, markers, pens, pencils

« Amount (e.g. $10.00)

0

5. Parent and Family Capacity Building Training #3

* Name of Training

TBD

* What specific strategy, skill or program will parents learn to implement with their children at home?

TBD

» Describe the interactive hands-on component of the training.

TBD

* What is the expected impact of this training on student achievement?

TBD



« Date of Training

TBD

* Responsible Person(s)

TBD

e Resources and Materials

TBD

« Amount (e.g. $10.00)

0

Coordination and Integration
1. Partnership #1 - List Federal Program such as Migrant, Homeless, Professional Learning, ESOL/ELL, IDEA, Region Support, or Safe Schools

 Name of Agency

Multicultural Department

» Describe how agency/organization supports families.

This department has provided translated resources for the parents who speak languages other than English.

* Based on the description list the documentation you will provide to showcase this partnership.

Student Registration forms, translated documents, informational flyers.



* Frequency

As needed

2. Partnership #2 - List Department, Organization, or Agency

+ Name of Agency

Barnes & Noble

« Describe how agency/organization supports families.

This organization supports families by providing Crestwood parents opportunities to view and purchase literary resources to support literacy at home.

« Based on the description list the documentation you will provide to showcase this partnership.

Recognition banners, school-wide announcements via WCMS, School Facebook and X (formerly Twitter) websites.

e Frequency

Annually

3. Partnership #3 - List Department, Organization, or Agency

* Name of Agency

Tropical Smoothie

» Describe how agency/organization supports families.

This organization has supported family centered events at Crestwood Middle School to encourage community and service within our families through
the support of school based initiatives.



» Based on the description list the documentation you will provide to showcase this partnership.

School wide announcements via WCMS, School Facebook and X (fomerly Twitter) websites.

e Frequency

Annually

Communication

1. Describe how school will provide parents and families with timely information about the Title | programs, meetings and other activities in a format and
language parents can understand. Consider Title | programs such as tutoring, mentoring, parent/family trainings.

2. Describe how school will inform parents about the curriculum and proficiency levels students are expected to meet.

3. Describe how school will inform parents about forms of academic assessments used to measure student progress and achievement levels of State
academic standards.

4. Describe how school will inform parents about opportunities to participate in decision-making related to the education of their children.
5. Describe how the school will offer flexible meeting dates and times for trainings, activities and events to remove barriers for attendance.

e Description

Crestwood MS will provide families timely information about the Title | program via the Annual Title | parent meeting, parent trainings, Parentlink call-
outs, postings to school website, Facebook, X (formerly Twitter), school newsletter, school marquee and School Advisory Council meetings.

o List evidence that you will upload based on your description.

Screenshots of school website, school Facebook, school newsletter & scripts from Parentlink call-outs.



» Description

Crestwood MS will inform families about curriculum and proficiency levels via Choice curriculum night, parent trainings, Parentlink call-outs, postings
to school website and parent-teacher conferences/data chats.

o List evidence that you will upload based on your description.

Scripts from Parentlink call-outs, screenshots of school website and conference notes from parent-teacher conferences.

» Description

Crestwood MS will inform parents about forms of academic assessments to measure student progress achievement levels via Open House, parent
trainings, parent-teacher conferences/data, SIS Parent gateway notification and postings to school website.

o List evidence that you will upload based on your description.

Scripts from Parentlink call-outs, screenshots of school website and conference notes from parent-teacher conferences.

» Description
Crestwood MS will inform parents about opportunities to participate in decision making relating to the education of their children via school flyers,

school newsletter, Parentlink call-outs, posting to school website, Facebook, Twitter and School Advisory Council (SAC) Meeting, Title | Annual
Meeting, Stakeholder Meeting.

o List evidence that you will upload based on your description.

Screenshots of school webpage and social media snapshots, scripts from Parentlink call-outs, school newsletter and flyers.



» Description

Crestwood MS will offer flexible time for meetings, trainings and activities by offering differentiating times (morning and afternoons; virtual-hybrid) of
school events and activities throughout the year and coordinating child-care support with school-based clubs. These opportunities will be announced
via school flyers, school newsletter, Parentlink call-outs, postings to school website, Facebook, X (formerly Twitter) and parent-teacher conferences.

o List evidence that you will upload based on your description.

Conference notes from parent-teacher conferences (as noting virtual or rescheduled meetings to accommodate parents), scripts from Parentlink call-
outs, copies of school flyers, screenshots of school website (as modes of communication).

Accessibility

1. Parents and families with limited English proficiency
2. Parents and families with disabilities

3. Families engaged in migratory work

4. Families experiencing homelessness

» Description

Community language facilitators will be available to translate at meetings (parent/teacher conferences, SAC meetings, IEP/LEP meetings and parent
trainings) to provide accommodations for parents and families with limited English proficiency. Communication will be translated.

o List evidence that you will upload based on your description.

Translated documents: School-Parent Compact, PFEP summaries, parent-teacher conference notes when translator attended, translated parent link
messages.



» Description

Meetings will be held in a handicap accessible area to provide accommodations for parents and families with disabilities. We will arrange for hearing
& vision interpreters to attend meetings. Designated staff members will be assigned to entry and exit areas to assist parents and families with
disabilities.

List evidence that you will upload based on your description.

Photos of meeting location(s) showing seating layout, audio enhancement, handicap parking spaces.

Description

When meeting with families, school counselors will provide families with a welcome packet that provides an overview of school programs, bell
schedule, staff listing, clubs and other school-related items. School counselors will reach out to families and work with them to help ensure timely
sharing of information so that parents can become more involved and remain apprised of all school updates. School counselors will make referrals as
needed to the Migrant Education department as well as share information regarding available resources and support, such as school uniforms &
school supplies distribution sites and immunization outreach locations. School counselors will make referrals as needed to outside agencies
regarding mental health services as well as share information with families regarding available resources.

List evidence that you will upload based on your description.

Conference notes, translated documents, referrals to Migrant department, referrals to outside agencies (mental health services).

Description

School counselors will provide families with a welcome packet that provides an overview of school programs, bell schedule, staff listing, clubs and
other school-related items. School counselors will collaborate with case managers to outline on-campus support plan and use information from the
Student Housing Questionnaire (SHQ) to identify support & resources through the District and/or outside organizations. School counselors will
provide information and make referrals to outside agencies regarding available resources and support, such as food banks, school uniforms & school
supplies distribution sites and immunization outreach locations.



o List evidence that you will upload based on your description.

Conference notes on services/support provided, Student Housing Questionnaire (SHQ) form (2479), McKinney-Vento program flyer of services
offered.

Other Activities

1. Activity #1

« Name of Activity

Counselors Chat & Chew

o Brief Description

Counselors Chat & Chew is a quarterly meeting where the school counseling team provides an open virtual hybrid forum for parents to meet their
child school counselor, engage with other parents, ask questions, and learn strategies.

2. Activity #2

* Name of Activity

All Pro Dads

 Brief Description

All Pro Dads is a quarterly meeting in which fathers, male caregivers, and guardians engage in collaborative activities with their child and other
parents about various topics (i.e. how to maintain positive interactions with your child, listening to your child, and providing support at home).

3. Activity #3



* Name of Activity

Coffee with the Principal

o Brief Description

This quarterly meeting platform will provide parents and community members the opportunity to meet with the school Principal (hybrid option) and
administration to discuss issues related to academics, parental involvement, school safety, and district updates.

Building Non-Academic Skills

1. Building Students’ Non-Academic Skills

Crestwood MS builds students’ skills outside of academic subject areas as follows: « Crestwood staff will engage in annual Positive Behavior
Support/Single School Culture training to ensure that fostering relationship building is a clear priority throughout the school, by engaging
stakeholders in building capacity and understanding of the impact of cultivating positive student-teacher relationships. « School-wide Positive
Behavior Support initiative focuses on providing students with opportunities to learn how to cultivate and engage in positive relations with peers,
staff, and parents. « Crestwood school counselors address social-learning needs of students via group counseling sessions, in-class Skills for
Learning and Life (SLL) lessons and school-based team meetings. Based on data and discussion, team members identify students who are in need of
additional academic and/or social-learning support. « School counselors coordinate and organize the implementation of our Safe Schools-Peer
Ambassadors programs, in which students are taught peer intervention and de-escalation skills designed to provide support to fellow peers
experiencing conflict. « Crestwood staff provides opportunities to celebrate student success via individual teacher recognition awards; through
school-wide initiatives such as Honor Roll assemblies and FAST-PM Recognition Assemblies, which focus on the academic achievement of students.
* S.W.A.G. (Students With Amazing Growth) focuses on recognizing students who have shown improvement academically, behaviorally, or socially. e
Resiliency Palm Beach character education program which recognizes students for demonstrating positive traits in caring, trustworthiness, honesty,
etc. « Eagle Student of the Month which recognizes students at each grade level for demonstrating classroom readiness, student advocacy, respect
and effort towards peers and staff. « Performing Arts programs such as Music Performance Assessment & Visual Arts competitions, in which
students showcase their musicality and are recognized for their artistic talents. « Administration will provide and demonstrate to faculty members
strategies for gaining information about students’ cultures and assure all teachers participate in the process of discussing and integrating
differentiated instructional environments. ¢ Administration will provide professional development training and support for teachers who need help in
devising methods and structures for cultivating learning environments where positive relationships with students are fostered in a safe & nurturing
learning environment, where students can develop their voice, and acquire skills in taking ownership of their learning.



SBT/MTSS Implementation

1. SBT/MTSS Implementation

o An early warning system is in place at Crestwood Middle school. Indicators used in the system which are utilized are listed below: « Crestwood will
ensure an effective multi-disciplinary team is in place to problem solve and create targeted action plans. Interventions utilized in reading will include
Level 1 students placed in an intensive reading course. Interventions utilized in math will include Level 1 math students receiving targeted instructional
support through small group instruction. e After determining that effective Tier 1 Core Instruction is in place, the team will identify students who are
not meeting identified academic targets. The identified students will be referred to the school based Response to Intervention (RTI) Leadership Team.
The team will use the Problem Solving Model to conduct all meetings. Based on data and discussion, the team will identify students who are in need
of additional academic and/or behavioral support (supplemental or intensive). « There are 3 Tiers for supporting students e There are 3 Tiers in the
process Tier Timplementation: All students in the CORE subjects: math, language arts, science and social studies receive instruction daily. All core
subjects focus on three core actions: complex text, tasks and talk. During small group and differentiation teachers instruct on student’s grade level.
ELA students complete Khanmigo and IXL components every week in collaborative and small groups. Tier 2: Students receiving academic services
are enrolled in Intensive Reading where additional instructional support is set forth. Lessons are from Read 180, in which students engage in small
group collaborative work using Read 180 Code Books, through teacher-guided instruction and support. Students receiving Tier 2 behavior support
receive school counselor support and mentoring. Students with individual behavior plans are often referred for additional mental health services,
recommended for Drug Abuse Treatment Association (DATA) support and/or Co-located support services. Tier 3: Students receiving academic
services receive additional instruction focusing on the target set forth through school-based team (SBT). This might include resources from
Fastbridge Phonics Screener, Read 180, Small Group-Just Words lessons, and small group push in support with support facilitators. This provides the
child additional targeted instruction that focuses on his/her individual needs. Students receiving Tier 3 behavior support will have a Functional
Behavioral Assessment implemented. « Administration will engage with identified staff (i.e. school counselor, school-based team leader) to provide a
differentiated delivery of services based on student/school need. Include core (in-class SLL support, workshop, assembly), supplemental (solution
focused small group counseling), and intensive supports (individual counseling/advisement, referral to community resources). Utilize data-based
decision making to close academic, social-learning and post-secondary/college-career equity gaps by connecting all students with the services they
need. « The school based team will meet regularly to review universal screening data, diagnostic data, and progress monitoring data. Based on this
information, the team will identify the professional development activities needed to create effective learning environments.

Provision of a Well-Rounded Education



1. Well-Rounded Education

Crestwood ensures all students are provided with a well-rounded education as follows: e Teachers will embed cultural activities within the curriculum
and daily coursework. « Crestwood’s Afterschool programming facilitates opportunities for quality afterschool programs which ensure that students
have access to engage in academics and recreation activities that help to develop students into healthy, well-adjusted and responsible individuals. e
Crestwood teachers will create conditions for learning that are student-centered, collaborative, personalized learning environments. e Crestwood
teachers will conduct quarterly data chats with students; students will learn to articulate their academic targets, set goals, and monitor progress. e
Administration will provide professional learning opportunities in which teachers learn how to articulate, demonstrate, and teach the specific
practices that reflect the application of a growth mindset culture, and rigorous, standards-based instruction. e Teachers will clarify their expectations
for positive, interpersonal interaction, and create the structures and processes to cultivate academic learning environments to help students take
ownership of their learning through voice and choice. « Students will learn how to analyze their own data, derive feedback, and partner in developing
their plan for learning. « Teachers will provide students the opportunity to participate in "Lunch Bunch", an in-school academic tutorial in which
teachers provide differentiated instruction aligned to content standards for their grade level. « Based on student data, administration will broaden the
scope of selection criteria for placement in advanced/accelerated courses and increase the number of selections for advanced/accelerated courses.
o Administration will conduct data chats with teachers to build teacher capacity and minimize the "gate-keeper” mindset through analysis of student
data and review rigorous standards-based instructional practices. « Crestwood staff will engage parents in data chat discussions to foster positive,
academic relationships with parents and provide accessibility to a support system of services to promote student attendance, safety and awareness.
o Crestwood administration and school counseling team will host quarterly forums for parents, offering strategies and techniques to support their
child's academic, behavioral, and social development. These sessions will focus on networking, role-playing, and skill building. ¢ Administration will
provide teachers opportunities to learn how to differentiate their instructional practices by implementing AVID-WICOR strategies that help students to
develop learning, study, and academic behavioral skills that are essential to success in rigorous coursework, critical thinking, and inquiry-based
learning.

Post-Secondary Opportunities and Workforce Readiness



1. Post-Secondary Opportunities and Workforce Readiness

Crestwood builds students' awareness and readiness for postsecondary opportunities and the workforce as follows: ¢ Work collaboratively with
feeder schools grades K-12 to develop an academic continuum that targets specific choice academies & programs to ensure an evolving K-12
continuum within the local community schools. « Offering of choice academies at the middle school that align to feeder school academies.
Collaborate with feeder high schools to host articulation activities that highlight choice academy pathways and opportunities for selection and
placement. « Accelerated HS courses offered via on-campus virtual lab.  Partnership with local colleges and universities in providing annual AVID-
College Day tours. « Organize an AVID Awareness Week by providing daily in-class lessons designed to increase student awareness of high school
readiness and post-secondary and career opportunities. « Host an annual Career Day in collaboration with local business partners and community
members. ¢ Choice Academy Night: Outreach to area feeder elementary schools to invite prospective new students and parents to learn more about
academy programs. e Eagle Marketing Initiative: Mobile marketing initiative in which academy team members and administration conduct academy
presentations at local feeder schools to provide awareness and information regarding school programs. e School-Based Field Experience:
Partnerships with local colleges and universities to provide college interns opportunities to partner with master teachers and shadow classes to gain
observation insight and experience. « Professional development: Provide teachers opportunity to collaborate and build capacity via weekly
professional learning communities and ongoing school-based and district professional development trainings. « Fostering a sense of community and
service within our students through the implementation of civic-based initiatives. « Partnerships with local businesses to provide resources for
students and parents.

Transition From Early Childhood to Elementary School

1. Transition to Elementary School

This school has chosen to be exempt from this area.

Professional Learning



1. Professional Learning

Crestwood teachers and staff are provided with the following opportunities to improve the delivery of instruction and use of data to support
instructional decisions as follows: « Growth Mindset Culture: At each collaborative staff meeting, school administration engages instructional staff in
activities which focus on the development of a deeper analysis of educators’ mindsets and how those mindsets impact instructional practices,
conditions for learning, and student-teacher relationships. « Shadowing opportunities: Provided for new and veteran teachers to “shadow" master
teachers in order to deepen pedagogical understanding and understanding of what effective content delivery “looks and sounds like.” « Professional
Learning Communities (PLCs): Teachers participate in meetings three times a month to collaborate, deepen understanding of content standards,
review student performance data, and align instruction. Teachers meet by common content area; research-based protocols are utilized to focus the
meetings on students’ academic needs and how students might be assessed, in addition to teachers sharing best instructional practices. « Core
academic teachers will be given the opportunity during the summer to engage in collaborative planning and analysis of student performance data in
establishing targeted instructional focus calendars for the upcoming school year. o Professional development: Teachers regularly participate in
professional development trainings — departmental strategic planning meetings, district-led content clinic trainings: all trainings are tailored to each
grade level/content area department. ¢ Provide teachers with consistent mentoring and coaching opportunities that align with the school's values
regarding teaching, learning, and the conditions that support it. These opportunities will set high expectations for all staff and include targeted
checkpoints to monitoring performance goals. « New teachers to Palm Beach County Schools participate in the Educator Support Program, which as
a school-driven designed initiative. Crestwood “newbies” are supported by educator support teams that actively engage new teachers with daily
chats, shadowing opportunities, professional development, mentoring, modeling, and coaching practices to establish a system of support for
monitoring and accountability based on decisions made through collaboration and observed instructional practices. « Vertical and curriculum
collaboration: Teachers participate in academic collaborative sessions with fellow teachers of local middle schools, to share best practices and build
upon prior knowledge and skills.

Recruitment and Retention of Effective Educators



1. Recruitment and Retention

Crestwood recruits and retains effective teachers in the following ways: ¢ All beginning teachers are assigned a mentor and a buddy and are
introduced to the Educator's Support Program. Beginning teachers at Crestwood meet quarterly as a group to share experiences, best practices and
receive updates regarding professional learning opportunities. ¢ Crestwood administration attends District Job Fairs each year and works
collaboratively with the Department of Recruitment and Retention to provide advice on all hiring and placement procedures, interview trainings, and
personnel workshops designed to expedite the identification of the most talented instructional applicants. « Crestwood Administration will engage in
recruitment of highly qualified instructional personnel by means of strategic internet recruitment, office interviews, and recruitment events. « New
teachers to Palm Beach County Schools participate in the Educator Support Program (ESP), which as a school-driven designed initiative, Crestwood
“newbies"” are supported by educator support teams that actively engage new teachers with daily chats, shadowing opportunities, professional
development, mentoring, modeling, and coaching practices to establish a system of support for monitoring and accountability based on decisions
made through collaboration and observed instructional practices. « Systems of support include a mentor support team, staff development
opportunities, observations, conferences, and written and oral feedback. ESP, the program of support and induction for first year teachers, is
designed to elicit evidence that a beginning teacher has demonstrated teaching competencies that promote student learning. ESP helps ensure that
all beginning teachers have opportunities to strengthen their knowledge of instructional strategies, enhance their understanding of students as
learners, and begin a process of lifelong learning and professional growth. « School personnel are engaged in systematic mentoring, coaching, and
induction programs that are consistent with the school’s values and beliefs about teaching, learning, and the conditions that support learning. These
programs set high expectations for all school personnel and include valid and reliable measures of performance. « Weekly Thank-A-Teacher
recognitions via school social media sites and school news network e Monthly Employee of the Month award « Monthly Performance Award
recognition e« Participation on interview committees for prospective staff members ¢ Opportunities to earn extra funds for tutoring, club and sports
sponsorships ¢ Opportunities to be selected for teacher-leader positions (Department Instructional Leader, Professional Learning Communities
Leader) « Opportunities for referral to District leadership programs « Summer collaborative instructional planning meetings « SOAR Teacher of the
Month recognition « Eagle News notifications that recognizes professional and personal accomplishments of staff (i.e. earning a graduate degree,
marital engagement, etc.)



