School Improvement Council (SIC) Meeting Minutes

IV.

September 3, 2025
5:00pm

Call to Order
Meeting called to order at 5:10pm

Welcome and Introduction

Review and Approval of the Agenda

Title One Overview — Mrs. Kimberly Fields

Special programs: TCL Partnership and MedTech 7
On time Graduation Data Analysis

School Report Card

Open House hosted on August 21

EOC Performance —we have work to do especially
History even across the district. We want an
increase by 3% across the board.

Pathway to Technology Professions K-12- eSport
will be available to students soon.

STEM Grant - this is certification year

Importance of STEM - deliver critical thinking skills,
best practices



Title One — we receive funding based on our needs
such as funds for staffing, clubs, college trips,
instructional materials, parent engagement events.
We set goals developed from needs assessment.
Title One Activities: 3 Parent Meetings/Open
House, 3 STEM nights, Skills USA, College Visits,
Freshmen Orientation, Senior Nights, etc.

Report Card has not been posted yet.

Parent and Family Engagement — we want to
continue to work closely with parents. Parent -
School Compact and Parent and Family
Engagement Policy will be sent through email.
Ways to communicate with school and teachers —
Attend meetings, visit classroom, volunteer at the
school, join parent organizations, keep informed,
engage with child’s work and behavior, and reflect
on parent-school compact. Grades can be
monitored by parents on PowerSchool. Teachers
must contact parents if below 70. Saturday and
After school are being offered for support.
Monthly newsletter is being provided to inform
parents of events by parent liaison, Mr. Smith.
Announcements are posted on website, social
media, google classroom, morning and afternoon
announcements, etc to keep students informed.



V. Questions
- Consider changing SIC to 6:00
- Offer Zoom
- Cell service is anissue in contacting students. The
area is a dead zone. Continue to develop a
conversation with school board members and
county council.
- Marquee needs to be upgraded to digital.
VI. Adjournment - meeting adjourned at 5:46.



