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What is an Unaudited Actual?
● Once the fiscal year ends – June 30 – the fiscal team starts the 

process of closing the books and confirms:
○ All revenues due in 2024-25 have been received or accrued and properly 

recorded;
○ All expenses related to 2024-25 have been paid or accrued and properly 

recorded;
○ Required reports are prepared for County, State, and Federal oversight 

agencies.

● The end result is the Fiscal Year “Actuals” and because they haven’t 
been audited yet, they are the “Unaudited Actuals”.



Overall Picture

The District ended the year 
with $24 million in all 

funds. 
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Fund Amount
1 - General $5,989,929
8 - Student Activities (ASB) 352,313
11 - Adult Education 124,932
13 - Cafeteria 152,948
14 - Deferred Maintenance 163,216
17 - Reserves (NODA) 106,685
35 - State Schools Facilities 2,967,281

40 - Special Res for Facilities 158,494

51 - Bond Repayment 13,848,386
TOTAL $23,864,184



● Employee salaries - 4.0% salary increase for all employees.
● Health benefits - District offered no-cost HDHP plan for single 

coverage (CSEA and APSA agreed to offer). 
● Facilities Projects completed - District continues to chip away at 

infrastructure projects, safety enhancements, PHS Quad 
improvement, plus Parent-supported projects.

● 3% Minimum reserve was met - District financial position is 
stable, with breathing room for board to adjust programs and fund 
priorities in future years.

Headlines



Budget 
updates 

were 
provided 

throughout 
the year.



● The major differences in 
revenues were:

○ LCFF - higher than expected 
enrollment.

○ PEF and other local donations 
for specific purposes.

○ State revenue increase 
includes additional lottery 
(+$160K);  CSESAP (+$83K)  
and Dishwasher grant (+$56K); 
offset by return of ELOP funds 
to State (-$94K).

2024-25 General Fund Budget Progression 
Revenues
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General Fund - Revenues - Historic
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● Enrollment growth and local revenues have supported revenue increases.



2024-25 General Fund Budget Progression  
Expenditures

● The major differences in expenditures 
were:

○ Classified salaries increased due to 
additional paraeducators to address 
student needs, overtime to cover 
leaves,  and vacation payouts.

○ Increases in books, supplies and 
services are tied to the increases in 
revenues for specific purposes, and 
spending down the carryover from the 
prior year.

○ Increase in capital outlay is the total 
cost of the electric truck ($207K), offset 
by the recognition of the rebate as a 
revenue, plus other capital projects tied 
to specific revenue sources. 
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General Fund - Expenditures - Historic
● Relatively stable distribution of expenditures.  Slight increase in employee 

benefits due to increase in contribution to health.
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General Fund - Historic Look
● The District did not deficit spend and was able to build the fund balance to 

to a stable position.
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Ending Fund Balance

The District is required to 
maintain a minimum 

reserve of 3% of 
General Fund 

expenditures.  The 
available reserve is 8% 
(compared to statewide 

average of 25%)
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Ending Fund Balance (EFB) $5,989,929
Restricted or Unavailable:

Restricted $858,478

Semi-Restricted /Committed $869,756
Unrestricted:

3% Reserve for Econ. Uncer. $1,601,412

Remaining $2,660,283



Employees

● 4% salary increase to 
all employees in 
24-25.

● Increases to District 
contributions to 
health benefits, plus 
fully funded single 
party HDHP (CSEA, 
APSA).

2024-25 Investments
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Students 

● New curriculum - Spanish
● College & Career counselor 

full time
● Quad improvements
● Dugout  enhancements
● Audio system upgrades at 

elementaries, Binks and 
Witter.

● Restroom upgrades at 
PMS/PHS/Wildwood.

Facilities

● New HVAC systems - 
SPED Bldg & PHS Student 
Center

● Elevator upgrades 
● Secure fencing around 

Beach lunch area
● Security cameras



Impact on 2025-26 Budget

The closing of 2024-25 
results in adjustments 
to the beginning 
balance for 2025-26.  
That increase, along 
with the increase in 
revenue shared at the 
45-Day budget report 
is reflected here.

Adopted Revised 6/25 to 9/10

2025-26 6/25/2025 9/10/2025 Difference

Revenues $56,578,194 $57,521,571 $943,377

Expenditures 55,819,792 55,819,792 $0

Operating Surplus (Deficit) 758,402 1,701,779 $943,377

Beginning Balance (6/30/25) 3,692,501 5,989,929 $2,297,428

Ending Balance (6/30/26) 4,450,903 7,691,708 $3,240,805

Components of Ending Bal.:

Restricted + Cash 833,314 862,300 28,986

Carryover of unspent grant funds 0 869,456 869,456

Required 3% Reserve 1,691,340 1,691,340 0

Add'l Unrestricted - Unassigned 1,926,249 4,268,612 2,342,363



Questions?



Other Funds
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Student Activity (ASB) Fund
● Fund 8 is used to record the financial activities and the balance sheet for the 

District's Associated Student Body (ASB) funds.   
● The fund was established in 2020/21. 
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● Adult Education includes both State-funded programs, such as diploma completion, 
and fee-based classes for the community.  

● Both programs are self-sufficient.

Adult Education



Cafeteria Fund
● The District participates in the State of California's Universal Meals program, providing free breakfast and 

lunch to all students.  

● The program was self-sufficient in 2024-25, although the cash flow is uneven, requiring temporary cash 
borrowings from the General Fund.
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● The District funds certain facilities repairs through general fund contributions to the 
Deferred Maintenance fund. 

● The 2024-25 expenditures are related to the CalSHAPE grant received in 2023-24 to test 
and upgrade ventilation systems.

Deferred Maintenance Fund
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Special Reserve - Noda
● The Noda fund was established as an endowment to support the Visual Arts 

Program. It is also considered part of the District's required 3% reserve.

● Interest earnings over the base endowment of $100,000 are used as a  grant for  
visual and performing arts.  

20



State School Facilities
● Grants from the State School Facilities Program are held in this fund.  The roof 

replacements and HVAC upgrades were funded in 2024-25.  The balance is being 
held to repay the loan to complete the theater.

21



Special Reserve - Capital Facilities
● This reserve fund is for facilities projects that are not funded by the bond program or State 

funds.  

● In 2024-25, the design for the PHS quad and other campus beautification projects were paid for 
through Fund 40.

22



Bond Interest & Redemption
● This fund is to account separately for bond repayment funds collected from 

taxpayers.  The County Auditor sets the tax rate and the County Treasurer collects 
taxes and makes the bond payments.
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