
 

Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting September 15, 2025 

Lancaster High School, One Forton Drive, Lancaster – Auditorium 

 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence – Carol Privitera, an English teacher from 1966 to 1998, who passed 

away on August 22, 2025; and for Dawn Duquin, a business teacher from 1974 through 

2010, who passed away on August 31, 2025. 

 4.0 Presentations 

4.1 Summer School Presentation – Elementary Principals Jenna Lettieri and Jacque 

Galas; Middle School Principal Alexis McTigue; High School  Principal Chris 

Pollard 

4.2 Tenure Presentation – Erin Gannon, Karen Marchioli and Sarah Wittmeyer 

4.3 Class AAA State Champion Girls Varsity Softball Team – Coach Richard 

Winiatowski 

 5.0 Correspondence 

  5.1 An email from Lacole Brumfield was received on August 29, 2025 

 6.0 Approval of Minutes 

6.1 Regular Session – August 26, 2025 – Action Item 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

 11.1.1 Personnel Changes – Action Item 

 11.2 Education Items 

  11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

  11.2.3 Field Trip Approval – Quebec City, Canada – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Reports – Action Item 

 12.2 Policy 1st Reading #5681 – School Safety Plans – Information 

https://events.locallive.tv/schools/lancaster-csd


 12.3 2025-2026 District Goals – Action Item 

 12.4 Surplus Equipment – Action Item  

 12.5 Surplus Books – Action Item 

 12.6 Contract - Erie 1 BOCES - Room Rental – Action Item  

 12.7 Contract – Erie 1 BOCES – Title IIA Consultant Services – Action Item 

 12.8 Contract – State University of New York at Buffalo – Action Item 

 12.9 Contract – Jon Gesicki – Action Item  

 12.10 Contract – Allan Paglia – Action Item 

 12.11 AIA Contract – Louis DelPrince – Action Item 

 12.12 AIA Contract – ALP Steel – Action Item 

 12.13 Construction Change Orders – Action Item 

 12.14 Club Creation – Lancaster Cadet Winterguard – Action Item 

 12.15 Settlement Agreement – Action Item    

13.0 Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at 

this time. Speakers must first be recognized by the President and then identify themselves by 

stating their name and address.  The time limit to speak will be limited to 5 minutes per 

person. 

14.0 Executive Session – to hear a Lancaster Central Teachers Association grievance.  

15.0 Adjournment 

 

Next Meeting – October 6, 2025 – William Street School – Multipurpose Room 
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