MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
ARD OF TRUSTE EET TE
Tuesday, August 19, 2025

The Mineral County Schoot District held a public meeting on Tuesday, August 5, 2025 beginning at 5:43PM at
Schurz Elementary School.

Tyler Viani read: I would like to acknowledge that this meeting is being held on or broadcasted on traditional
lands of the Paiute People, and pay our respect to elders both past and present.

MEMBERS PRESENT: Tyler Viani, Kristin Reeves, Juanita Diede

MEMBERS ABSENT:

ADMINISTRATORS: Stephanic Keuhey, Superintendent; Lance West, Principal SES; Monica Keady, Principal
HIH/MCHS; Claire Hayhurst, Principal HES

OTHERS PRESENT: Kenny Tedford, Kari Rosemore, April Jaramillo, Drew Schaar, Mercedes Krause, Tressa
Wagner

CALL TO ORDER: 5:35 PM

1. Certification of Public Notice - Yes; Roll Call - Tyler, Kristin and Juanita present. Pledge of Allegiance.
2. Approval of a flexible agenda. (For Possible Action) - NO

3. Person or Group Recognition - NO

4. Presentations - Superintendent Keuhey

CONSENT ITEMS: (FOR POSSIBLE ACTION)

1. Minutes: August 5, 2025

2. Payroll Vouchers: 1003, 1004, 1156, 1157

3. Payroll Checks: 90547-90589

4. Warrants: 29968-29991

5. Personnel Report — Information Only

Dvler Viani made a motion to approve without the minutes. The payroll vouchers 1003, 10014, 1156, 1157; Payroll
Vouchers: 1003, 1004, 1156, 1157; Payroll Checks: 90547-90589; Warrants: 29968-29991 as presented. Changes to

the Personnel Report. Juanita Diede seconded.
Juanita Diede-Y: Kristin Reeves-Y; Tvler Viani-Y. Motion passed 3-0-0

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and Possible Action to approve the 2025-2026 Negotiated Agreement between
Mineral County School District and the Mineral County School Classified Association

GPC: Drew Schaar

Tyler Viani made a motion to approve the 2025-2026 Negotiated Agreement between Mineral County School District and the
Mineral County School Classified Association. Juanita Diede seconded.

Juanita Diede-Y: Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

2. Recommendation: Discussion and Possible Approval for Out of State Travel for Drew Schaar and Breanna
Hatfield to attend the ACTE Career Tech Vision Conference in Nashville, TN.

Tyler Viani made a motion to approve the out-of-state travel for Drew Schaar and Breanna Hatfield, also
understanding that the price that is on the paperwork is going to be an extra 350 per person due to the late
registration. Kristin Reeves seconded.

Juanita Diede-Y: Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0
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3. Recommendation: Discussion and Possible Action to approve Edguinity On-Line Curriculum Subscription.
GPC: Drew Schaar and Mercedes Krause

Tvler Viani made a motion to approve Edguinity On-Line Curriculum Subscription. Juanita Diede seconded.

Juanita Diede-Y,; Kristin Reeves-Y: Tyler Viani-Y. Motion passed 3-0-0

11. OLD BUSINESS: First Day of School - How did it go! The BB(Q was a hit! Stephanie visited the Hawthorne
sites today and will visit SES tomorrow.

12. Future Agenda Topics: Next meeting scheduled: September 9, 2025, September 23rd - SIP’s and DIP’s,
Distance Education Plan

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements - NONE

2. Board Members - Online Training at 6:00pm on Thursday, August 28, 2025,

3. Superintendent - Things are going well for the beginning of school. We do have a few things we are working
on, several plans that need to be put into place, the district learning plan, school improvement plans, progressive
discipline plan. Legislative bills that have been sent out for review. Waiting on guidance for most of them. The big
one is Education Bill 460. NFHS will be out tomorrow af the JH gym and estimated to be done by next Monday.
The gym specs are done. The high school has a broken water line. HES PreK door project is complete. They will
work on SES PreK doors at Christmas Break.

4. Administrators - Mercedes Krause - Talent Show for Title 6 at 5:30 on September 19, 2025 in Schurz. It feels
good to have everyone come together.

Lance West - Back to school at SES next Thursday at 5:30. I would like to talk to the HES teachers about what
they are doing because their data looks great. Getting back on track.

Monica Keady - Good 1st day back. Had a welcome back gathering. Open house on the 27th from 5:00 to 6:00 at
the gym. Positive Vibe,

Claire Hayhurst - First Day was great! Teaching 6th grade right now and it has positive vibes. We have a new
lunch system. New schedules. They had a school wide assembly where the new Dean was welcomed. Open house
is on the 27th from 6:00 to 6:45 and will be serving nachos. Thank you to Mercedes and Maintenance. Repaired
the AC in the classrooms right away and provided fans.

GENERAL PUBLIC COMMENT: NONE

Tyier Viani made a motion to go into closed session pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and
Nevada Revised Statute (NRS) 288.220 to receive information from legal counsel relative to general pending
litigation and to discuss negotiations. Juanita Diede seconded.

Juanita Diede-Y; Kristin Reeves-Y; Tyler Viani-Y. Motion passed 3-0-0

4. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and Nevada Revised Statute (NRS)
288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

3. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.
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ADJOURNMENT: 7:30PM

Respectfully submitted: %
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