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 Public Hearing 

 
Division: Business Services 
 
Recommendation: Approve the 2024-2025 Year End Unaudited Actuals Financial Report and 
receive key 2025-2026 budget updates. 
 
Background/Rationale:  At the close of each fiscal year, school districts must complete a financial 
report. This unaudited financial report is filed with the county superintendent, provided to the 
auditors as the basis of their annual financial audit, and subsequently filed with the state. The 2024-
25 Year End Financial Report includes a summary by fund of revenues and expenditures for the 
period beginning July 1, 2024, and ending June 30, 2025.   

 
Financial Considerations: District revenues and expenditures are reported annually and are part 
of the Business Services Division's responsibilities. No additional expenses will be incurred, nor will 
additional revenues be received for 2024-25.  
 
LCAP Goal(s):  Goal I – Graduation Outcomes, Goal 2 – Academic Outcomes, and Goal 3 – 
Welcoming and Safety Outcomes 
 
Documents Attached: 
1. Executive Summary 
2. 2024-2025 Year-End Unaudited Actuals Financial Report  
 
 
 

Estimated Time of Presentation: 1 0  m i n u t e s  
Submitted by: Janea Marking, Chief Business and Operations Officer                          
Approved by:  Lisa Allen, Superintendent 
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I. UNAUDITED ACTUALS 

 

Per Education Code 42100(a), the governing board of each school district shall approve an annual 

statement of all receipts and expenditures of the district for the preceding fiscal year. The unaudited 

actuals financial report represents the financial position and results of operations of the Sacramento 

City Unified School District for the fiscal year of 2024-25. 

 

The 2024-25 unaudited actuals represent the actual revenues, expenditures, and ending fund 

balance for all District funds for the fiscal year ending June 30, 2025.  

 

The Unaudited Actuals are filed with the County Superintendent by September 15th.  The 2024-

25 Unaudited Actuals will be presented by staff at the September 18, 2025 Board meeting.  

 

The following data tables are provided as a summary of the required SACS document 

information included for approval.  
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2024-25 Unaudited Actuals Financial Report  
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2024-25 Revenues and Expenditures  
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Comparison of 2024-25 Estimated Actuals to 2024-25 Unaudited Actuals 
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Revenue Changes:  

 

 
 

 

Expenditures Changes:  
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Comparison of Contribution Changes from Estimated Actuals to Unaudited Actuals  
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Other Funds as of 2024-25 Unaudited Actuals 

 

 
 

 

2024-25 Estimated Actuals Summary to Unaudited Actuals 

 

Revenue: 

 

Unrestricted 

 

In comparing estimated actuals to unaudited actuals, unrestricted revenues show a net increase of 

$3.37M, with $3.1M from Local Control Funding Formula (LCFF) and $1.57M from Local 

Revenues, partially offset by a $1.3M reduction in State Revenues. 

 

LCFF shows an increase of $3.1M from Estimated Actuals to Unaudited Actuals for Secured 

Property Taxes. This change reflects updated Property Tax collections reported by the County 

after the close of the fiscal year. 
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Other State Revenues decreased by approximately $1.3M, due to lower-than-expected revenue 

from state programs such as Lottery funding, the California English Language Development Test 

(CELDT), and other state-funded reimbursements and revenues. This difference is primarily 

attributed to entitlement adjustments and revenue estimates that were initially overstated in the 

budget. 

 

Other Local Revenues increased by approximately $1.57M, driven primarily by higher interest 

earnings, lease and rental revenues, interagency transfers, which are funds received from other 

government agencies for shared services or programs such as SELPA encroachment fees, charter 

oversight, and miscellaneous local receipts, and donations. 

 

Restricted 

 

In comparison to our 24‑25 Restricted Estimated Actuals to Unaudited Actuals, Restricted LCFF 

revenue increased by $297K, primarily from higher special education property tax 

apportionments. 

 

 

Restricted federal revenues increased overall, with increases from Title II (NCLB II) of 

approximately $623K due to carryover adjustments and Title III Limited English Proficient 

(LEP) of about $120K. Special Education under the Individuals with Disabilities Education Act 

(IDEA) also rose by $219K, with an additional $139K increase for Early Intervention, while 

Medi-Cal Activities (MAA) revenue grew by $267K. These year-end carryover adjustments and 

other small entitlement reconciliations were the primary factors contributing to the overall 

increase in restricted federal revenues. 

 

Other State Revenues increased by $3.8M, driven primarily by higher STRS on-behalf pension 

contributions $5.35M, the LCFF Equity Multiplier $1.61M, ELOP adjustments $1.20M, 

Afterschool Learning $400K, and miscellaneous Other State receipts $640K. These gains were 

partly offset by decreases in California Universal Pre-K $1.50M, the California State Preschool 

Program $2.24M across components, Strong Workforce $570K, CTE Incentive $150K, State 

Mental Health, and additional smaller program variances totaling about $860K. 

 

Local revenues increased by approximately $644K primarily from the Medi-Cal Billing Option 

Program.  
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Expenditures: 

 

Unrestricted  

 

The increase of approximately $3.37M in unrestricted certificated salaries from estimated actuals 

to unaudited actuals is primarily due to adjustments in several pay categories. While Teacher 

Salary-Regular decreased by $16.68M, and Librarian Salary-Regular by $9.3M, these were 

offset by notable increases across other areas such as Teacher Salary-Substitutes  by $16.78M, 

Per-diem assignments (teachers, counselors, principals, and vice principals) collectively 

increased by $2.36M, and Other Certificated Salaries (mental health, admin, and misc. roles) saw 

an increase of approximately $4.21M. These variances highlight changes in staffing utilization, 

unanticipated program needs. 

 

Classified salaries increased by approximately $3.95M primarily for increases in overtime pay in 

Clerical/Office and Maintenance, temporary assignments, including Instructional Aides and 

Other Classified staff, and regular salaries in areas such as Operations, Transportation, and 

Classified Administration. These adjustments reflect the District’s efforts to address staffing 

needs, maintain operational continuity, and support site-based services throughout the fiscal year. 

 

Employee benefit costs increased by approximately $5.3M. The increase reflects higher than 

anticipated costs in several key areas, including health insurance for certificated staff, classified 

social security and Medicare contributions, retirement payments, and contributions to post-

employment benefits (OPEB). While certain categories, such as certificated Medicare and dental 

insurance, showed slight savings, these were offset by benefit rate fluctuations, and staffing 

realignments processed during year-end. 

 

Books, supplies, and equipment expenditures increased by $7.6M, with the largest increases in 

Instructional Materials and Supplies totaling $7.1M, transportation-related categories such as 

repair parts totaling $3.1M and gasoline at $354K, and equipment purchases of $388K. 

 

Services and other operating expenditures increased by approximately $9.1M. This increase 

included $3.1 M for fuel and heating, waste removal, and water services; $6M for other 

contractual expenses; $254K for maintenance services; $242K for transportation field trip costs; 

and $154K for travel and conferences. 

 

Capital Outlay expenditures increased by $183K, largely for the purchase of approximately 134 

units of custodial equipment, funded by FEMA reimbursements received from prior-year 

rollover revenues. 
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The outgo transfer increased approximately $806K primarily driven by indirect from our 

categorical restricted resources and Interfund Transfers of indirect from Categorical Programs 

such as Child Development and Cafeteria Fund. 

 

 

Restricted 

 

Certificated salaries increased by $137K, reflecting minimal variation between projections and 

actuals. 

 

Classified salaries increased by $194K, attributed to temporary or hourly classified support 

assignments later in the year, along with higher-than-anticipated overtime or extra duty costs.  

 

Employee benefits decreased by $334K, indicating that fewer benefits were needed than 

projected. This often occurs due to changes in staffing (e.g., vacancies, turnover, unfilled 

positions) or because benefit elections came in lower than expected, particularly for positions not 

filled until late in the fiscal year. 

 

Books and supplies spending decreased by $876K compared to estimates. This suggests that sites 

and departments may have spent less than anticipated in consumables, instructional materials, or 

non-capital equipment. 

 

Services and other operating expenses saw the most significant increase, with a net rise of 

$16.3M primarily by special education contracting services for $14.8M and other professional 

services, utilities, rentals for other small categorical resources totaling 1.5M.  

 

Capital outlay expenditures increased by $1.3M, signaling that more investments were made in 

equipment, furniture, or site improvements than previously projected. 

 

The $749K increase in indirect cost entries reflects necessary year-end adjustments to ensure that 

indirect costs accurately align with the final actual expenditures across all eligible restricted 

programs, supporting proper accounting and compliance. 

 

Contributions 

 

The unrestricted general fund contributions increased significantly from estimated actuals to 

unaudited actuals, reflecting the District’s ongoing responsibility to support essential programs 

that are not fully self-sustaining.  

 

Special Education contributions increased by approximately $13.6 M, mainly due to higher 
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service demands and greater-than-expected costs in staffing, parent transportation, and non-

public school placements, along with unbudgeted unauthorized contract payments paid at the end 

of the fiscal year. 

 

 Routine Restricted Maintenance Account (RRMA) contributions also grew by $1.5M, aligning 

with actual expenditures to meet the state's minimum maintenance of effort requirement.  

 

Additionally, the District made contributions to other funds through intra-district transfers and 

programs, including $2.7 M to Adult Education and $765 K to Charter Schools. These 

contributions help ensure continued program operations and compliance with state requirements. 

 

Unrestricted contributions are a vital budgeting mechanism used to cover funding shortfalls in 

restricted programs and to sustain the functionality of services essential to student learning and 

school operations when external or restricted revenues fall short. 

 

 

Overall Comparison of 2024-25 Estimated Actuals vs. Unaudited Actuals – Unrestricted 

General Fund 

 

The 2024-25 Unaudited Actuals reflect a $43.2M overall increase compared to the Estimated 

Actuals used in the 2025-26 Adopted Budget, driven largely by year-end activity that occurred 

after the development of the Estimated Actuals. 

 

Major areas of increase include: 

 

 Salaries and Benefits, $12.6M - Retroactive payments, additional staffing costs, Per 

Diems, Overtime, and final year-end payroll accruals 

 Books and Supplies, $7.6M - Year-end purchases of instructional materials and supplies 

as departments and sites spent down remaining allocations 

 Services and Operating Expenses, $9.1M - Contracted services, goods, reimbursements, 

and last-minute invoices, including prior-year invoices, processed after district year-end 

deadline 

 Contributions, $15M - Higher year-end cost allocations to restricted programs such as 

Special Education and Routine Restricted Maintenance 

 Net Transfers, −$1.1M - Lower net transfers 

 

Grand Total Change: $43.2M 
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Explanation of Deviation - 2024-25 Estimated Actuals vs. Unaudited Actuals 

 

The District’s Estimated Actuals are prepared in the spring using partial-year expenditure data 

through April or May, before many year-end financial activities are completed. As a result, they 

do not fully capture costs that are typically recorded later in the fiscal year, such as payroll and 

benefit accruals, vacation payouts, encumbrance liquidations, over-accruals in payments, 

unexpected settlements, legal fees, and prior-year invoices paid from the current year’s budget. 

As departments and sites work to maximize their budgets, a substantial volume of contracts, 

purchase orders, and reimbursements are processed in June. This often includes unexpected 

services and goods invoices submitted at the last minute or significantly delayed, as well as 

payments tied to settlements, legal fees, and unauthorized contracts that the District must address 

to ensure the continued efficient operation of its programs and services. 

 

Many of these expenditures are not recorded until the year-end books are closed, contributing to 

the differences between the Estimated Actuals and the Unaudited Actuals. Paying prior-year 

invoices with current-year funds is a concern, as it reduces the resources available to support 

current-year operations and can misrepresent the District’s ability to accurately assess and plan 

for ongoing expenditures. 

 

Revised Components of Ending Fund Balance to 2025-26 Adopted Budget  

 

Unrestricted 

 

The beginning fund balance in the 2025-26 Adopted Budget has been adjusted to reflect the 

ending fund balance of 2024-25 Unaudited Actuals. Additionally, the components of ending fund 

balance to 2025-26 Adopted Budget also reflect the SCTA bargaining unit agreement, as 

approved by the Board of Education on September 4, 2025, through the AB1200 disclosure 

process. The total estimated cost to Fund 01 is approximately $10.3M. Of that amount, $7.8M is 

attributed to the unrestricted portion of the General Fund, with $5.9M related to salary increases 

and $1.9M for corresponding benefit adjustments.  

 

Restricted 

 

The remaining $2.5M falls under restricted programs, consisting of $2M in salaries and $45K in 

benefits, resulted an overall $-2M. These adjustments ensure that the budget reflects the most 

current and accurate financial obligations resulting from the approved agreement and 

demonstrate the District’s ongoing commitment to maintaining fiscal transparency and 

compliance with state reporting requirements. 

 

Other funds were also impacted by this agreement. Specifically, Fund 11 reflects an increase of 
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$31K, with $25K for salaries and $6K for benefits; Fund 12 was adjusted by $107K, including 

$87.7K in salaries and $19.3K in benefits; and Fund 09 shows a total increase of $211.5K, 

composed of $173.2K in salaries and $38.3K in benefits. These cross-fund adjustments ensure 

the full scope of the agreement is accurately reflected across all affected programs and maintain 

the integrity of financial reporting throughout the District’s multi-fund operations. 

 

Conclusion 

 

The District’s 2024-25 Unaudited Actuals report shows a net decrease of $43.3M in the 

unrestricted ending fund balance, resulting in an ending fund balance of $62.4M. This difference 

reflects year-end adjustments across revenues, expenditures, contributions, and program activity 

that differed from earlier projections. Increased actuals in areas such as services and operating 

expenses, overtime and temporary staffing, benefits, and interfund contributions to support key 

programs including Special Education, RRMA, Adult Education, and Charter Schools 

contributed to the ending fund balance. These outcomes highlight the need for continuous 

monitoring of spending patterns, cost drivers, and programmatic needs.  

 

Although the District’s 2024-25 Unaudited Actuals show a positive unrestricted fund balance, 

current projections indicate the District will be unable to meet the state-required 2% reserve for 

economic uncertainties in 2025-26 and the two subsequent fiscal years, 2026-27 and 2027-28. 

Without this reserve, the District may not be able to fully pay its ongoing financial obligations. If 

the District is unable to meet its obligations, the County Office of Education could intervene, 

local budget authority could be removed, a state-assigned fiscal advisor could be appointed, and 

educational programs and services could be impacted. This projected shortfall highlights the 

need for immediate and sustained corrective action to protect the District’s financial stability and 

maintain uninterrupted support for students, staff, and schools. 

 

In response, the District plans to implement a comprehensive right sizing plan designed to 

realign ongoing expenditures with sustainable revenue sources. This strategic effort will include 

multi-year budget adjustments, staffing realignments, and resource allocation reviews. The goal 

is to preserve educational quality while addressing structural imbalances and restoring reserve 

levels to meet minimum statutory requirements. By proactively adjusting future budgets, the 

District reaffirms its commitment to fiscal stewardship, long term solvency, and transparent 

financial management. 

 

The District will continue to closely monitor its financial position, implement necessary budget 

adjustments, and carry out a comprehensive, ongoing right-sizing plan to realign staffing and 

operational costs with available resources. These efforts are critical to ensuring the District meets 

state reserve requirements, preserves local fiscal control, and maintains stable and uninterrupted 

educational services for students. 
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GENERAL FUND 

General Fund Definition  

The General Fund is the general operating fund of the District and accounts for all revenues and 
expenditures of the District not encompassed within other funds.  All general tax revenues and other 
receipts that are not allocated by law or contractual agreement to some other fund are accounted for in this 
fund.  General operating expenditures and the capital improvement costs that are not paid through other 
funds are paid from the General Fund.  The General Fund also contains categorical programs such as  
Every Student Succeeds Act (ESSA), Title I, After School Education and Safety (ASES), and others. 
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SPECIAL REVENUE FUNDS 

Special Revenue Funds Definition 

The Special Revenue Funds are used to account for the proceeds of specific revenue sources that are 
legally restricted to expenditures for specified purposes.  This classification includes the Student Activity 
Fund, Charter Schools Fund, Adult Education Fund, Child Development Fund, and Cafeteria Fund. 
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CAPITAL PROJECTS FUNDS 

Capital Projects Funds Definition 

The Capital Projects Funds are used to account for resources used for the acquisition or construction of 
capital facilities by the District.  This classification includes the Building Fund, Capital Facilities Funds, 
County School Fund, and Capital Project Fund for Blended Components Units. 
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DEBT SERVICE FUNDS 

Debt Service Funds Definition 

The Debt Service Funds are used to account for the accumulation of resources for, and the payment of, 
general long-term debt principal, interest, and related costs. This classification includes the Bond Interest 
and Redemption Fund. 
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ENTERPRISE FUNDS 

Enterprise Funds Definition 

Enterprise Funds, as outlined in the California Department of Education’s Standardized Account Code 
Structure (SACS), may be used to account for activities for which fees are charged to external users for 
goods or services.  
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PROPRIETARY FUNDS 

Proprietary Funds Definition 

Proprietary Funds are used to account for activities that are more business-like than government-like in 
nature. Business-type activities include those for which a fee is charged to external users or to other 
organizational units of the LEA, normally on a full cost-recovery basis. Proprietary funds are generally 
intended to be self-supporting. This classification includes the Self-Insurance fund, which includes the 
Dental/Vision fund. 
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Description  Unrestricted  Restricted  Combined  Unrestricted  Restricted  Combined  Unrestricted  Restricted  Combined 

REVENUE AND OTHER FINANCING SOURCES
LCFF Sources 482,595,291  2,688,061  485,283,352  485,687,777  2,985,183  488,672,960   3,092,486  297,122  3,389,608  
Federal Revenues 9,129,356  45,451,776  54,581,131  9,129,356  48,166,973  57,296,329  - 2,715,198 2,715,198  
Other State Revenues 13,306,352  119,462,023  132,768,375  11,970,752  123,346,351  135,317,103   (1,335,600)  3,884,328 2,548,728  
Other Local Revenues 13,804,547  8,038,361  21,842,908  15,375,175  8,683,025  24,058,200  1,570,627  644,665  2,215,292  

TOTAL REVENUES 518,835,546  175,640,220  694,475,766  522,163,059  183,181,533  705,344,592   3,327,513  7,541,312  10,868,826   

EXPENDITURE AND OTHER FINANCING SOURCES
Certificated Salaries 215,101,934  99,735,046  314,836,979  218,471,232  99,871,987  318,343,219   3,369,299  136,941  3,506,240  
Classified Salaries 58,517,295  39,574,412  98,091,708  62,468,377  39,768,173  102,236,550   3,951,081  193,761  4,144,842  
Employee Benefits 137,903,528  98,747,699  236,651,227  143,248,936  98,413,589  241,662,525   5,345,408  (334,110)  5,011,298  
Books & Supplies 3,010,327  8,721,802  11,732,129  10,650,543  7,845,566  18,496,110  7,640,216  (876,236)  6,763,980  
Services & Other Operating Expenses 33,584,690  97,194,718  130,779,407  42,774,523  113,582,324  156,356,847   9,189,833  16,387,606  25,577,440   
Capital Outlay 1,876,951  7,489,860  9,366,811  2,060,365  8,828,475  10,888,840  183,414  1,338,615  1,522,029  
Other Outgo  (excluding Indirect Costs) 1,113,443  - 1,113,443 1,113,285  1,113,285  (158) - (158)  
Other Outgo - Indirect Costs (11,453,572)  9,299,301  (2,154,271) (12,259,718)  10,048,293  (2,211,426)  (806,146)  748,991 (57,155)   

TOTAL EXPENDITURES 439,654,595  360,762,839  800,417,433  468,527,542  378,358,407  846,885,949   28,872,947  17,595,569  46,468,516   

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES BEFORE OTHER FINANCING 
SOURCES AND USES 79,180,951  (185,122,618)  (105,941,667)  53,635,517  (195,176,874)  (141,541,357)  (25,545,434)  (10,054,256)  (35,599,690)  
OTHER FINANCING SOURCES/USES
Interfund Transfers

 Transfers In 3,257,064  3,257,064  3,257,064  1,590   3,258,654  - 1,590 1,590  
    Transfers Out 762,000  762,000  3,418,774  3,418,774  2,656,774  2,656,774  
Contributions (148,046,169) 148,046,169  - (163,124,806) 163,124,806   - (15,078,638) 15,078,638  -  
TOTAL, OTHER FINANCING SOURCES/USES (145,551,105) 148,046,169  2,495,064  (163,286,517)  163,126,397  (160,120)  (17,735,411)  15,080,228  (2,655,184)  
 NET INCREASE (DECREASE) IN FUND BALANCE (66,370,154)  (37,076,449)  (103,446,603)  (109,650,999)  (32,050,478)  (141,701,477)  (43,280,845)  5,025,972  (38,254,874)  

FUND BALANCE, RESERVES
 Beginning Fund Balance 172,005,384  126,825,752  298,831,135  172,005,384  126,825,752  298,831,135   -  -  -  
 Ending Fund Balance 105,635,230  89,749,302  195,384,532  62,354,384  94,775,274  157,129,658   (43,280,845)  5,025,972  (38,254,874)  

Components of Ending Fund Balance:
 Non-spendable-Revolving Cash 150,000  - 150,000 150,000  150,000  -  -  
 Stores 103,265  103,265 103,201  103,201  (64)  (64)  
 Restricted 89,749,302  89,749,302  94,775,274  94,775,274  5,025,972  5,025,972  
 Other Commitments (AB1200)
 Reserve for Economic Uncertainties 16,023,589  - 16,023,589 17,006,094  17,006,094  982,506  982,506  
 Unassigned/Unappropriated 89,358,377  - 89,358,377 45,095,089  - 45,095,089 (44,263,287)  - (44,263,287) 
 Unappropriated Percent 11.164% 5.325%

2024-25 Unaudited Actuals Changes since Estimated Actuals

Comparison of 2024-25 Estimated to Unaudited Actuals

2024-25 Estimated Actuals
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FUND 01 2024-25 Unaudited Actuals, 2025-26 Adopted Budget & MYP

Description  Unrestricted  Restricted  Combined  Unrestricted  Restricted  Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

REVENUE AND OTHER FINANCING SOURCES
LCFF Sources 485,687,777   2,985,183   488,672,960  485,862,174   2,688,064  488,550,238   494,380,583   2,688,064  497,068,647   510,199,348   2,688,064  512,887,412   
Federal Revenues 9,129,356   48,166,973   57,296,329  - 52,969,003 52,969,003   -  39,910,921 39,910,921   -  39,910,921 39,910,921   
Other State Revenues 11,970,752   123,346,351   135,317,103  12,464,964   116,141,142 128,606,106   12,464,964   114,147,432 126,612,396   12,464,964   114,147,432 126,612,396   
Other Local Revenues 15,375,175   8,683,025   24,058,200  14,585,391   7,946,272  22,531,663   33,605,391   7,877,638  41,483,029   13,792,455   7,814,488  21,606,943   

TOTAL REVENUES 522,163,059   183,181,533   705,344,592  512,912,529   179,744,481  692,657,010   540,450,938   164,624,055  705,074,993   536,456,767   164,560,905  701,017,672   

EXPENDITURE AND OTHER FINANCING SOURCES
Certificated Salaries 218,471,232   99,871,987   318,343,219  218,744,200   89,182,004  307,926,204   201,876,902   86,236,843  288,113,745   198,164,686   85,218,764  283,383,450   
Classified Salaries 62,468,377   39,768,173   102,236,550  64,724,110   55,539,782  120,263,892   57,974,603   54,256,285  112,230,888   58,303,154   54,383,254  112,686,408   
Employee Benefits 143,248,936   98,413,589   241,662,525  140,684,922   123,549,804  264,234,725   132,585,156   112,839,831  245,424,988   135,119,399   111,904,216  247,023,615   
Books & Supplies 10,650,543   7,845,566   18,496,110  7,804,267   19,207,717  27,011,985   4,304,267   12,885,546  17,189,813   4,304,267   11,914,775  16,219,042   
Services & Other Operating Expenses 42,774,523   113,582,324   156,356,847  28,936,153   34,865,144  63,801,296   21,086,153   28,129,649  49,215,802   21,086,153   42,344,796  63,430,949   
Capital Outlay 2,060,365   8,828,475   10,888,840  1,684,909   7,069,361  8,754,270   1,684,909   3,229,758  4,914,667   1,684,909   2,545,190  4,230,099   
Other Outgo  (excluding Indirect Costs) 1,113,285   1,113,285  1,378,467   - 1,378,467  1,378,467   - 1,378,467 1,378,467   - 1,378,467 
Other Outgo - Indirect Costs (12,259,718)  10,048,293   (2,211,426)  (12,953,967)  10,719,860  (2,234,108) (12,205,420)   9,971,312  (2,234,108)  (12,042,117)   9,808,010  (2,234,108)  

TOTAL EXPENDITURES 468,527,542   378,358,407   846,885,949  451,003,061   340,133,672  791,136,732   408,685,037   307,549,224  716,234,261   407,998,918   318,119,004  726,117,922   

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES BEFORE OTHER FINANCING 
SOURCES AND USES 53,635,517   (195,176,874)  (141,541,357)  61,909,468   (160,389,191)  (98,479,722)  131,765,901   (142,925,169)  (11,159,268)   128,457,849   (153,558,099)  (25,100,250)   

OTHER FINANCING SOURCES/USES
Interfund Transfers
  Transfers In 3,257,064   1,590              3,258,654  3,755,880   - 3,755,880  3,755,880   - 3,755,880 3,755,880   - 3,755,880 

    Transfers Out 3,418,774       3,418,774  -  -  -   -   -   -   
Contributions (163,124,806)  163,124,806   - (147,081,944) 147,081,944   - (144,834,870)  144,834,870   -  (145,131,380)  145,131,380   -   
TOTAL, OTHER FINANCING SOURCES/USES (163,286,517)  163,126,397   (160,120)  (143,326,064)  147,081,944   3,755,880   (141,078,990)   144,834,870   3,755,880   (141,375,500)   145,131,380   3,755,880   
 NET INCREASE (DECREASE) IN FUND BALANCE (109,650,999)  (32,050,478)   (141,701,477)  (81,416,596)  (13,307,246)   (94,723,842)  (9,313,089)   1,909,701  (7,403,388)   (12,917,651)   (8,426,719)   (21,344,370)   

FUND BALANCE, RESERVES
  Beginning Fund Balance 172,005,384   126,825,752   298,831,135  62,354,384   94,775,274  157,129,658   (19,062,211)   81,468,027  62,405,816   (28,375,300)   83,377,729  55,002,428   
  Other Restatements
 Ending Fund Balance 62,354,384   94,775,274   157,129,658  (19,062,211)  81,468,027  62,405,816   (28,375,300)   83,377,729  55,002,428   (41,292,951)   74,951,009  33,658,058   

Components of Ending Fund Balance:
  Non-spendable-Revolving Cash 150,000   150,000  150,000   150,000   150,000   150,000   150,000   150,000   
  Stores 103,201   103,201  103,265   103,265   103,265   103,265   103,265   103,265   
  Restricted 94,775,274   94,775,274  81,024,450  81,024,450   78,340,715  78,340,715   69,913,995  69,913,995   
  Other Commitments (AB1200) - 7,811,730  2,493,571  10,305,301   27,488,272   5,037,014  32,525,286   32,192,192   5,037,014  37,229,206   
  Other Assignments - -  -   -   
  Reserve for Economic Uncertainties 17,006,094   17,006,094  15,822,735   15,822,735   14,324,685   14,324,685   14,522,358   14,522,358   
  Unassigned/Unappropriated 45,095,089   - 45,095,089  (42,949,941)   (2,049,993)  (44,999,934)    (70,441,522)$    - (70,441,522)$    (88,260,766)$    - (88,260,766)$    
  Unappropriated Percent 5.325% -5.688% -9.835% -12.155%

2027-28 Projected Budget2025-26 Adopted Budget 2026-27 Projected Budget2024-25 Unaudited Actuals
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