
PARMA CITY SCHOOLS DISTRICT 

MINUTES 

INSURANCE COMMITTEE MEETING 

September 9, 2025 

  

Meeting called to order at 2:00 p.m.  

 

Financials 

• Sean discussed the Financials for the Insurance Fund. The fund balance as of 8/31/2025 was 
($801,575).  Expenditures exceeded revenues for the month of March by $1,076,029. 

Wellness 

• There was no wellness update.   
 

Oswald 

• Oswald provided their monthly financial update.  Medical Mutual described the pros and cons of 
joining a health care consortium.   
 

Meeting was adjourned at 2:32 p.m.  

 

 



 

 

Insurance Fund Highlights 
 
 

 Expenditures exceeded revenues by $1,076,029.26 for the month of August.   
 

 The insurance fund balance as of August 31, 2025 was ($801,575).   
 

 The medical claims decreased in August compared to July.  However, the June 
27th medical claims were paid in July.    

 
 Through August 31, 2025, expenditures have exceeded revenues by 

$3,146,681 for fiscal year 2026. 
 
 We have not received any stop-loss payments from Granular Insurance.  We 

have submitted two claims. 
 

 



Fiscal Year 2026 2025 2024 2023

FY Beg. Balance (cash)    2,345,135.09$                  5,996,606.30$                  6,985,590.17$                  6,795,523.85$                  

Premiums
Employees - Med/Rx 558,770.60$                             3,562,713.30$                          3,078,436.35$                          3,142,631.17$                          

Vision - Emp 167.83$                                     1,219.19$                                  1,131.04$                                  130,611.53$                             
Board of Education - Med/Rx 3,938,279.92$                          22,558,574.57$                        20,624,545.46$                        21,320,951.37$                        

Vision - BoE 19,601.74$                                127,556.01$                             123,338.26$                             931.68$                                     
Misc -$                                            86,789.14$                                43,760.96$                                140,010.50$                             

Total Revenue 4,516,820.09$                         26,336,852.21$                      23,871,212.07$                      24,735,136.25$               
Total Expense 7,663,530.16$                         29,988,323.42$                      24,860,195.94$                      24,545,069.93$               

Reserve Gain/(Loss) (3,146,710.07)$                       (3,651,471.21)$                       (988,983.87)$                           190,066.32$                    
Claims 
Medical 5,476,098.81$                          19,231,963.84$                        15,911,171.06$                        16,726,665.33$                        

Prescription 1,608,542.27$                          7,243,294.84$                          5,699,333.25$                          4,864,063.60$                          
Vision 15,544.13$                                103,618.71$                             96,190.00$                                82,607.75$                                

Fixed Costs & Other
Administration Fee 118,660.63$                             684,268.35$                             612,044.86$                             784,277.35$                             
Stop Loss Premiums 388,186.26$                             2,428,395.73$                          2,250,725.34$                          1,862,905.66$                          

Grail 424.50$                                     -$                                            2,547.00$                                  
Consultant/Legal Fees 39,456.03$                                255,276.79$                             236,264.37$                             199,687.79$                             

Subrogation 425.40$                                     7,378.17$                                  6,548.94$                                  2,745.24$                                  
Health Fair/Wellness -$                                            5,950.48$                                  11,709.66$                                12,034.21$                                

ACA Fees 7,165.13$                                  7,323.15$                                  -$                                            -$                                            
Misc 9,027.00$                                  20,853.36$                                33,661.46$                                10,083.00$                                

(801,574.98)$                    2,345,135.09$                  5,996,606.30$                  6,985,590.17$                  
 

FY Ending Balance (cash)    



Total FYTD July August

Premiums
558,770.60$              Employees (3) 279,078.08$                279,692.52$                

167.83$                      Vision - Emp (5) 86.40$                          81.43$                          

3,938,279.92$           Board of Education (2) 1,973,086.39$             1,965,193.53$             

19,601.74$                Vision - BOE (4) 9,827.71$                     9,774.03$                     

-$                            Misc (1) -$                              

4,516,820.09$           Total Revenue 2,262,078.58$      2,254,741.51$      
7,663,530.16$           Total Expense 4,332,759.39$      3,330,770.77$      

(3,146,710.07)$         Reserve Gain/(Loss) (2,070,680.81)$     (1,076,029.26)$     

Claims 
5,476,098.81$           Medical (1) 3,188,788.55$             2,287,310.26$             

1,608,542.27$           Prescription (2) 804,509.98$                804,032.29$                

15,544.13$                Vision (5) 10,432.37$                  5,111.76$                     

 
 Fixed Costs & Other

118,660.63$              Administration Fee (4) 111,809.03$                6,851.60$                     

388,186.26$              Stop Loss Premiums (3) 194,173.70$                194,012.56$                

424.50$                      Grail -$                              424.50$                        

39,456.03$                Consultant/Legal Fees (6) 10,757.63$                  28,698.40$                  

425.40$                      Subrogation (7) 108.00$                        317.40$                        

-$                            Health Fair/Wellness (9) -$                              

7,165.13$                  ACA Fees (8) 7,165.13$                     

9,027.00$                  Misc (10) 5,015.00$                     4,012.00$                     

 

FY 2026 Insurance 
Fund by Month



Total FYTD July August

Premiums
608,352.20$              Employees (3) 251,585.16$                 356,767.04$                 

207.05$                      Vision - Emp (5) 82.29$                          124.76$                        

3,288,344.43$           Board of Education (2) 1,653,749.57$             1,634,594.86$             

19,537.26$                 Vision - BOE (4) 9,927.18$                     9,610.08$                     

35,742.30$                 Misc (1) 35,742.30$                   -$                         

3,952,183.24$           Total Revenue 1,951,086.50$      2,001,096.74$      
6,162,087.28$           Total Expense 3,159,805.35$      3,002,281.93$      

(2,209,904.04)$          Reserve Gain/(Loss) (1,208,718.85)$     (1,001,185.19)$     

Claims 
3,778,443.81$           Medical (1) 1,718,660.69$             2,059,783.12$             

1,527,772.49$           Prescription (2) 897,494.95$                 630,277.54$                 

15,592.20$                 Vision (5) -$                               15,592.20$                   

 
 Fixed Costs & Other

200,308.33$              Administration Fee (4) 148,603.01$                 51,705.32$                   

567,450.68$              Stop Loss Premiums (3) 364,408.60$                 203,042.08$                 

-$                             Grail -$                               

52,918.90$                 Consultant/Legal Fees (6) 18,488.60$                   34,430.30$                   

1,159.46$                   Subrogation (7) 330.02$                        829.44$                        

5,950.48$                   Health Fair/Wellness (9) 5,950.48$                     -$                               

-$                             ACA Fees (8) -$                               -$                               

12,490.93$                 Misc (10) 5,869.00$                     6,621.93$                     

FY 2025 Insurance 
Fund by Month



Total FYTD July August

Premiums
341,361.92$               Employees (3) 120,560.46$                220,801.46$           

114.54$                       Vision - Emp (5) 43.27$                           71.27$                     
3,134,983.12$           Board of Education (2) 1,569,487.28$             1,565,495.84$       

18,659.47$                 Vision - BOE (4) 9,315.53$                     9,343.94$               
27,500.00$                 Misc (1) 27,500.00$                   -$                         

3,522,619.05$           Total Revenue 1,726,906.54$       1,795,712.51$       
4,594,279.40$           Total Expense 2,871,508.45$       1,722,770.95$       

(1,071,660.35)$          Reserve Gain/(Loss) (1,144,601.91)$     72,941.56$            

Claims 
2,646,080.45$           Medical (1) 1,647,810.33$             998,270.12$           
1,140,370.94$           Prescription (2) 679,501.89$                460,869.05$           

16,364.27$                 Vision (5) 7,856.01$                     8,508.26$               
0
0 Fixed Costs & Other

152,538.21$               Administration Fee (4) 101,228.17$                51,310.04$             
561,407.33$               Stop Loss Premiums (3) 374,946.17$                186,461.16$           

-$                             Grail -$                               -$                         
44,275.78$                 Consultant/Legal Fees (6) 31,360.12$                   12,915.66$             

615.96$                       Subrogation (7) 319.30$                        296.66$                   
-$                             Health Fair/Wellness (9) -$                               -$                         
-$                             ACA Fees (8) -$                               -$                         

32,626.46$                 Misc (10) 28,486.46$                   4,140.00$               

FY 2024 Insurance 
Fund by Month





REBATE ALLOCATION

08/21/2025

Parma City School District                                                                          Client ID:

Parma City School District                                                                          
Attention: Sean Nuccio                   
7377 Chateau Drive

Enclosed are your rebate reports for

Your rebate payment will come under separate cover.  This letter and enclosed reports are being sent to
you in advance of the forthcoming payment.

Payment Amount:

If you have any questions regarding the enclosed information, please contact your Account Team at
Express Scripts for assistance.

Sincerely,

Express Scripts Rebate Program Management

$544,765.63

01/01/2025 03/31/2025.to  We are pleased to report that this 
allocation represents your rebate payment savings based on the prescriptions filled by your members and
your contractual rebate arrangement with Express Scripts.

Parma, OH 44130
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Meeting

September 9, 2025

We See Risk So You See Opportunity

Tracie Collins

Ron Boynar



2

Financial Update



3

Financial Update (cont.)



Year over Year Trends
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2024 Claims Experience



6

2025 YTD Claims Experience



Consortium Pro vs. Cons
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Consortiums – Pros 

Cost Savings & Purchasing Power
• Pooling members increases bargaining power with insurers, often leading to lower premiums, fees, and administrative costs.
• Shared claims risk can stabilize rates year to year.

Risk Pooling & Stability
• A larger, more diverse group spreads risk, reducing volatility from a single member’s high claims.
• Predictable costs help with budgeting.

Broader Coverage & Better Benefits
• Consortia sometimes negotiate richer plan designs or more flexible options. 
• Access to programs like wellness initiatives, employee assistance programs, or disease management services.

Administrative Efficiency
• Shared administration, compliance, and reporting can reduce the administrative workload.
• Some consortia offer centralized HR/benefits support or professional guidance.

Peer Collaboration
•Being in a consortium with similar schools can foster knowledge-sharing, benchmarking, and group problem-solving.



9

Consortiums – Cons 

Less Control
• Parma may have limited say over plan design, vendors, or benefit changes.
• Decisions are often made by a board representing all members.

Financial Risk of the Group
• If the consortium is self-funded, members may share liability for other schools’ high claims.
• Poor claims experience across the group could raise costs for everyone.

Participation Requirements
• Some consortia require multi-year commitments, minimum enrollment, or strict eligibility rules.
• Withdrawing can be difficult or costly.

Complexity & Shared Governance
• Decision-making may be slower due to the need for consensus.
• Parma’s unique needs might get diluted in favor of what works for the majority.

Potential for Unequal Benefits
• Larger members sometimes drive negotiations.
• Smaller schools may feel they don’t benefit as much as bigger institutions that contribute more to the pool.



Next Steps
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