Standard 6: Program Accountability

Caswell County Schools (170) Regular Local School District - FY 2025 - Local Academically or Intellectually Gifted Plan, 2025-2028 - Rev 0

Standard 6: Program Accountability

The LEA implements, monitors, and evaluates the local AIG program and plan to ensure that all programs and services are effective in meeting the diverse
academic, intellectual, social, and emotional needs of gifted learners.

* Practice A
Develops a written AlIG plan to describe the local AlG program, in accordance with state legislation and SBE policy (N.C.G.S. §115C-150.5-.8 {Article 9B}), based
on a comprehensive program evaluation. This Local AlG Plan has been approved by the local board of education and sent to SBE/DPI for review and comment.

North Carolina statutes require each Local Education Agency (LEA) to develop a three-year local AlG plan designed to identify students who are
academically and/or intellectually gifted and to establish procedures for providing appropriate services to those students. The Caswell County
Schools AlG District Steering Committee is composed of central office staff, administrators, the AlG chairperson at each school, AlG certified
teachers or teachers who have completed the local qualifications from each school, and parents. This committee develops the local AlG plan based
on the North Carolina Academically and Intellectually Gifted Program Standards.

Caswell County Schools believes it is best to continuously evaluate the AIG program throughout the three years of each plan cycle. Data points
collected both formally and informally are used to assess programming by the District Steering Committee on an annual basis. Data is collected every
spring from different groups through the AIG Stakeholder Survey. Parents/Guardians, students, teachers, and administrators offer their thoughts and
opinions about the AIG plan, program, and services. Survey data is collected in Google and is converted into easy-to-read graphs and charts, which
are shared appropriately. The District Steering Committee examines data from the Stakeholder Survey, identification data, and AlG subgroup growth
and proficiency data to determine if programming is successful or if it should be modified to better serve the needs of the AlG students.

Additionally, Caswell County Schools completes an explicit AIG program evaluation every third year using the following to develop a comprehensive
AIG plan and program: self-assessment results, AlG Stakeholder Survey results, District Steering Committee input, information from AIG
chairpersons at meetings, school board input, feedback from the Office of Advanced Learning and Gifted Education about the current plan, and other
informal communication. Subgroups of the represented stakeholders analyze the data mentioned above and make recommendations about which
practices are considered areas of high focus and make suggestions about revisions. Including all of the stakeholders and using multiple data sources
allows for a continuous discussion about the effectiveness of the AlG plan and program throughout each school year.

In addition to the recommendations made by the District Steering Committee, supplementary local factors such as the rural nature of the county, the
lack of large businesses, and community poverty are considered when developing the draft plan.

The draft plan outlines the procedures for student identification, explains the differentiated instruction that will be used to meet the needs of AlIG
students, describes personnel roles and professional development, highlights partnerships, involves various stakeholders, and ensures program
accountability. It is shared with the stakeholder subgroups for review. Revisions and changes are made until a final draft is approved. The final draft is
taken to the Caswell County Schools’ Board of Education by the AIG Director and AlG Coordinator for approval. Upon school board approval, the
plan is submitted to the State Board of Education and the NC Department of Public Instruction.
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