Standard 4: Personnel and Professional Development

Caswell County Schools (170) Regular Local School District - FY 2025 - Local Academically or Intellectually Gifted Plan, 2025-2028 - Rev 0

Standard 4: Personnel and Professional Development

The LEA recruits and retains highly qualified professionals and provides relevant and effective professional development concerning the diverse needs of gifted
learners that is ongoing and comprehensive.

* Practice A
Employs an AlG-licensed educator as lead coordinator to guide, plan, develop, implement, revise, and monitor the local AlG program and plan.

The AIG director at the Central Office collaborates with the AIG coordinator to support AIG services, plan development, and program oversight. The
AIG coordinator holds an AIG license and oversees the day-to-day operations of the AIG program and plan.

Responsibilities of the AlG Director

« Advocates for gifted students and gifted education.

= Actively participates in regional meetings, professional development opportunities, and other state initiatives to support gifted programming.
« Oversees the financial budget for the gifted education program.

« Provides administrative leadership to assure adherence to program guidelines.

= Helps to develop, plan, monitor, and evaluate the local AlG plan.

= Helps establish clear and comprehensive student identification procedures for gifted screening, referrals, and identification.

= Chairs the Central Review Team.

= Maintains documentation of Central Review Team decisions.

« Oversees accelerative instructional and placement options with the schools.

= Ensures consistency in program implementation and adherence to NC Board of Education policies and state legislation.

« Communicates district-wide program concerns to the Superintendent, Board of Education, principals, and the community as appropriate.
= Oversees processes for Differentiated Education Plans and annual reviews.

= Provides curricular resources to appropriately challenge and serve gifted learners and students with gifted potential.

» Provides support to personnel overseeing the delivery and planning of AIG instruction.
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