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01 PRIOR DISCUSSIONS

SCHEMATIC DESIGN DIRECTION

with



DESIGN ASPIRATION IMAGES
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CAMPUS SITE PLAN
PRIMARY CIRCULATION FROM ROSE TREE ROAD & FROM PENNCREST SITE

NORTH
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K-1 SITE PLAN
PRIMARY CIRCULATION FROM ROSE TREE ROAD & FROM PENNCREST SITE
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FIRST FLOOR PLAN

NORTH
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SECOND FLOOR PLAN

NORTH
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MASSING STUDIES OPTION #1 – GABLED ROOFS
AERIAL ALIGNED WITH MIDDLETOWN ROAD
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MASSING STUDIES OPTION #2 – SHED ROOFS
AERIAL ALIGNED WITH MIDDLETOWN ROAD
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02 DESIGN DEVELOPMENT
SITE EVOLUTION

DEVELOPMENT OF OPTIONS
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CAMPUS SITE PLAN
PRIMARY CIRCULATION FROM ROSE TREE ROAD & FROM PENNCREST SITE
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K-1 SITE PLAN
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FIRST FLOOR PLAN
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SECOND FLOOR PLAN
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AERIAL VIEW
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ENTRY DRIVE
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MAIN ENTRANCE
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COURTYARD
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LINKING LEARNING TO LIFE – RENDER IN PROGRESS
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DINING COMMONS
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MEDIA CENTER
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• Rigorous process with multiple layers of approvals needed to finalize a project for approval

• Middletown Township, Delaware County, DEP & PennDOT

• Need to complete Land Development prior to obtaining building permit

• Each layer is designed to help mediate all parties' concerns in the development of a project

• Traffic

• Stormwater management

• Sewer and wastewater

• Environmental

• Zoning compliance

• Township has directed that the district utilize a more stringent preliminary submission prior to a 

final submission process to allow for more evaluation during Land Development

Land Development Process 

with



• Traffic Scoping Document submitted and comments received

• Presented Sketch Plan to Township on 9/3

• Traffic Study anticipated in October/November

• Submission of Preliminary LD Drawings anticipated in October/November

• Meeting with Township Planning Commission in November/December for Preliminary LD

• Submission of NPDES application in January/February 2026

Milestones in Land Development Process 
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2025 - 2028

Schematic Design (SD)   March 2025 June 2025  

Design Development (DD)  June 2025  October 2025

• Approve Act 34 Resolution    November 2025

• ACT 34 Hearing     January 2026

Construction Documents (CD)  November 2025 May 2026  

Permitting & Approvals  June 2025  September 2026   

Bidding    June 2026  August 2026

• Board Approval of Bids    August 2026

Construction   September 2026 August 2028

Move-in      August 2028  

MILESTONES    PROPOSED START PROPOSED FINISH

PROPOSED TIMELINE
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BUDGET UPDATE
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06 NEXT STEPS
PROJECT DEVELOPMENT
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• KEY STEPS IN LAND DEVELOPMENT

• Complete Traffic Study

• Preliminary Land Development Drawing Submission

• Design Development Drawing advancement

• End user meetings

• Estimates from Design Development plans

• Geotechnical Investigation

• ACT 34 HEARING

  

NEXT STEPS
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