
Strategic Planning Process
September 11, 2025



Planning 
Process
Steps &

Timeline 

• Establish a Steering Committee 
September 2025

• Vision and Mission 
September 30, 2025

• Data Collection and Organization
October 13, 2025

• Root Cause Analysis
November 10, 2025

• Priorities, Goals & Action Plans
December 2025

• Strategic Plan Draft Review
January 2026

• Approval & Communication
February 2026



● Assistant Superintendent (1)
● Board Member (1)
● Building Administrators (3)
● Curriculum Supervisor (1)
● District Directors (2)
● High School Students (2)
● Teachers (3)

Participants 


