Fort Worth ISD
Lone Star Governance Priority Setting Workshop
September 9, 2025

FWISD Workshop (9.9.25) - Goals Prioritization

Item Goal Area 1 2 3 4 5 6 7 9 Total
A |Reading - 3rd Eco-Dis STAAR 15 15 15 12 15 15 15 15 15 132
¢ |Math - 3rd Eco-Dis Students 12 12 15 12 12 12 12 12 99
K |English 1 5 3 8 3 8 35
H |Reading - 6th - 8th STAAR 5 21
I |Math - 7th Eco-Dis Students 8 8 5 21

Added |Algebra 1 - STAAR 8th or 9th Algebra 1 N/A
J |D & F Campuses 5 3 8 3 19
B |Math - 3rd All STAAR 12 8 12
D |Math - 5th All STAAR 8
F |CCMR - Accountablity (Excluding Military Readiness) 3 5 8
E |CCMR-TSI 5 5
G |[CCMR-IBC 3 3

FWISD Workshop (9.9.25) - Guardrails / Constraints Prioritization
Item Value 1 2 3 4 5 6 7 9 Total
Recruitment & Retention of Highly Qualified &
F |Effective Staff 15 12 12 12 15 15 81
A |Decreasing D & F Campuses 15 3 15 15 8 56
B |K- 12 Extracurricular Participation 12 12 3 5 12 8 52
J |Balanced budget focused on Strategic Priorities 15 3 5 5 36
¢ |Early Learning Readiness (K - 2) 8 5 8 3 27
Effective Teachers Serving on Highest Need
E |Campuses 15 12 27
Operating Procedures (Maintenance, Bond, Closure
D |Procedure) 5 5 3 12 25
Maximize Learning Time through Op. Efficiency
I |(Transportation, Technology) 8 8 21
L [Budget Focused on Strategic Priorities 15 18
G |Family & Stakeholder Engagement 12 3 15
Customer Service (Students, Parents and
H |Stakeholders) 5 13
K |Balanced Budget 3 8




