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EDUCATIONAL SERVICE CENTER OF EASTERN OHIO  

Business Advisory Council Plan: 2025 -2026 
 

 
The ESC Business Advisory Council (BAC), along with the ESC Career Counseling Department, is 
dedicated to providing students in grades K –12 with meaningful career exploration opportunities 
that grow with them throughout their educational journey. Beginning  at the elementary level, 
students are introduced to careers through interactive coloring and activity books that spark 
curiosity and build awareness of the many pathways available. As they progress, middle and high 
school students engage in structured car eer exploration courses, participate in pre -apprenticeship 
programs, and benefit from the integration of industry -recognized credentials into their school 
curricula, ensuring alignment with local workforce demands.  
 
To further connect classroom learning wi th real -world experience, the BAC and Career Counseling 
Department coordinate career day events, job shadow opportunities, and work -based learning 
placements, allowing students to engage directly with professionals, explore a wide variety of career 
fields,  and build essential employability skills. These experiences are supported by strong 
partnerships with local businesses, industry leaders, and community organizations, ensuring that 
students not only explore potential careers but also develop the confidenc e, technical skills, and 
professional networks needed to thrive.  
 
Collectively, these efforts prepare students for success in college, careers, and military service while 
strengthening the regional workforce pipeline and meeting the evolving needs of indus tries across 
Mahoning, Columbiana, Trumbull, Stark, and Portage counties. Under the Ohio Regional Network, 
Mahoning, Columbiana, and Trumbull counties fall under the Mahoning Valley – Lake to River 
Region, while Stark and Portage counties are part of the C leveland Region – Team NEO, providing 
students with access to regional workforce initiatives, resources, and collaborative industry 
partnerships that further enhance career exploration and readiness.  
 
MEMBERSHIP:   
The ESC of Eastern Ohio Business Advisory Council represents twenty -nine school districts 
throughout a five -county region. The council is convened and supported by the Educational Service 
Center of Eastern Ohio, on behalf of schools and school districts un der established service 
agreements. These school districts include:  
 

District  Contact  Email  Contact  Email  

Austintown Local 
School District  

Tim Kelty  
Superintendent  

tkelty@austintown
schools.org  

Blaise Karlovic  
Treasurer  

bkarlovic@austint
ownschools.org  

Badger Local 
School District  

Edwin Baldwin  
Superintendent  

edwin.baldwin@ba
dgerbraves.org  

Gregory Sciola  
Treasurer  

gregory.sciola@b
adgerbraves.org  
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Beaver Local 
School District  

Eric Lowe  
Superintendent  

eric.lowe@beaverl
ocal.org  

Stacy Williams  
Treasurer  

stacy.williams@b
eaverlocal.org  

Boardman Local 
School District  

Chris Neifer  
Superintendent  

chris.neifer@boar
dmanschools.org  

A.J. Ginnetti  
Treasurer  

a.ginnetti@board
manschools.org  

Brookfield Local 
School District  

Toby Gibson  
Superintendent  

toby.gibson@broo
kfieldschools.us  

Jordan Weber  
Treasurer  

jordan.weber@br
ookfieldschools.us   

Campbell City 
School District  

Matthew Bowen  
Superintendent  

mbowen@campbe
ll.k12.oh.us 

Nora 
Montanez  
Treasurer  

nmontanez@cam
pbell.k12.oh.us  

Canfield Local 
School Di strict  

Joe Knoll  
Superintendent  

jknoll@canfieldsch
ools.net  

Pattie Prince  
Treasurer  

pprince@canfield
schools.net  

Columbiana 
Exempted Village 
Schools  

Don Mook  
Superintendent  

don.mook@colum
bianaschools.org  

Kathy Davies  
Treasurer  

kathy.davies@col
umbianaschools.o

rg  

East Palestine City 
School District  

James Rook  
Superintendent  

jamesrook@myep
schools.org  

Rick Ellis  
Treasurer  

rick.ellis@myepsc
hools.org  

Howland Local 
School District  

Kevin Spicher  
Superintendent  

kevin.spicher@ho
wlandschools.org  

Julie Sloan  
Treasurer  

julie.sloan@howla
ndschools.org  

Jackson -Milton 
Local School 
District  

Kirk Baker  
Superintendent  

kirk.baker@jmloca
l.com  

Kathy Jo 
Beverly  

Treasurer  

kathyjo.beverly@j
mlocal.com  

Lakeview Local 
School District  

Ashley Handrych  
Superintendent  

ashley.handrych@l
akeviewlocal.org  

Terry 
Armstrong  
Treasurer  

terry.armstrong@l
akeviewlocal.org  

Lowellville Local 
School District  

Christine Sawicki  
Superintendent  

c.sawicki@lowellvil
leschool.org  

Andrea Apisa  
Treasurer  

l.treasurer@lowell
villeschool.org  

Mahoning County 
Career and 
Technical Center  

John Zehentbauer  
Superintendent  

john.zehentbauer
@mahoningctc.co

m 

Brian Rella  
Treasurer  

brian.rella@maho
ningctc.com  

Marlington Local 
School District  

Daniel Swisher  
Superintendent  

d_swisher@marlin
gtonlocal.org  

Robert Foss  
Treasurer  

r_foss@marlingto
nlocal.org  

Newton Falls 
Exempted Village 
Schools  

Andreas 
Johansson  

Superintendent  

ajohansson@nfsch
ools.org  

Benjamin 
Marko  

Treasurer  

bmarko@nfschool
s.org  

Poland Local Craig Hockenberry  chockenberry@pol Jeanette jmedina@polands
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School District  Superintendent  andschools.org  Medina  
Treasurer  

chools.org  

Potential 
Development  

Paul Garchar  
Superintendent  

paul@potentialde
velopment.org  

Jim Houck  
Treasurer  

jim@potentialdev
elopment.org  

Sebring Local 
School District  

Toni Viscounte  
Superintendent  

tviscounte@sebrin
g.k12.oh.us 

Dawn Welsch  
Treasurer  

dwelsch@sebring.
k12.oh.us 

South Range Local 
School District  

Jarred Zapolnik  
Superintendent  

jzapolnik@southra
nge.org  

Mario Nero  
Treasurer  

mnero@southran
ge.org  

Southeast Local 
School District  

Robert Dunn  
Superintendent  

rodunn@sepirates.
org  

Samantha 
Pochedly  

Trea  

spochedly@sepira
tes.org  

Springfield Local 
School District  

Rachael Smith  
Superintendent  

rasmith@springfie
ldlocal.us  

Michelle 
Johnson  
Treasurer  

MiJohnson@Sprin
gfieldLocal.us  

MCCTC STEM+ME2 
Academy  

Mara Banfield  
Superintendent  

mara.banfield@m
ahoningctc.com  

Tyler Lewis  
Treasurer  

tyler.lewis@maho
ningctc.com  

Struthers City 
School District  

Pete Pirone  
Superintendent  

pete.pirone@strut
herscityschools.or

g 

Ryan Cene  
Treasurer  

ryan.cene@struth
erscityschools.org  

United Local School 
District  

Lance Hostetler  
Superintendent  

lance.hostetler@u
nited.k12.oh.us  

Melissa Baker  
Treasurer  

melissa.baker@un
ited.k12.oh.us  

Valley Virtual 
Academy  

Jack Zocolo  
Superintendent  

j.zocolo@esceaste
rnohio.org  

Ryan Jones  
Treasurer  

r.jones@esceaster
nohio.org  

Warren City School 
District  

Steve Chairo  
Superintendent  

steve.chiaro@neo
min.org  

Karen 
Sciortino  
Treasurer  

karen.sciortino@n
eomin.org  

West Branch Local 
School District  

Micki Egli  
Superintendent  

micki.egli@wbwar
riors.org  

Adam Fisher  
Treasurer  

adam.fisher@wb
warriors.org  

Western Reserve 
Local Schools  

Dallas Saunders  
Superintendent  

dasaunders@wrls.
k12.oh.us 

Cathy Romack  
Treasurer  

cromack@wrls.k1
2.oh.us 

Youngstown City 
School District  

Jeremy Batchelor  
Superintendent  

jeremy.batchelor@
youngstown.k12.o

h.us 

Ava Yeager  
Interim 

Treasurer  

ava.yeager@youn
gstown.k12.oh.us  

Youngstown 
Community School  

Michelle Payich  
Superintendent  

m.payich@ycs.k12.
oh.us 

Charter 
Treasurer, LLC  

cory@chtreasurer
.com 
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FY26 BUSINESS ADVISORY COUNCIL MEMBERS:  
The membership of the ESC Business Advisory Council represents a broad and diverse cross -section 
of key industry sectors in Northeast Ohio, ensuring that students are exposed to the full spectrum of 
regional workforce opportunities. In addition to business es spanning manufacturing, construction, 
healthcare, technology, and skilled trades, the council includes representatives from economic 
development agencies, workforce boards, institutions of higher education, and other community 
partners. This diverse mem bership allows the BAC to provide a well -rounded perspective on industry 
trends, workforce needs, and emerging career pathways. By bringing together stakeholders from 
both the public and private sectors, the council fosters collaboration that strengthens c areer 
readiness initiatives, aligns educational programming with local labor market demands, and helps 
students gain the knowledge, skills, and professional networks necessary to succeed in college, 
careers, and beyond.  
 

BAC Member  Contact/Title  Email  Industry  

717 Credit Union  Dorian Smith  
SVP, Business 
Development  

dsmith@717cu.com  Finance  

Austintown Local 
School District  

Tim Kelty  
Superintendent  

tkelty@austintownscho
ols.org  

Education  

Badger Local Schools  Edwin Baldwin  
Superintendent  

edwin.baldwin@badger
braves.org  

Education  

Beaver Local School 
District  

Eric Lowe  
Superintendent  

eric.lowe@beaverlocal.
org  

Education  

Boardman Local 
Schools  

Chris Neifer  
Superintendent  

chris.neifer@boardman
schools.org  

Education  

Bricklayers and Allied 
Craftworkers  

Brian Collier  
Apprenticeship 
Administrator  

bcollier@oadc.net  Trades  

Brookfield Local 
School District  

Toby Gibson  
Superintendent  

toby.gibson@brookfiel
dschools.us  

Education  

Business Journal  Deanne Johnson  
Senior Reporter  

djohnson@business -
journal.com  

Communications  

Campbell City School 
District  

Matthew Bowen  
Superintendent  

mbowen@campbell.k12
.oh.us 

Education  

Canfield Local School 
District  

Joe Knoll  
Superintendent  

jknoll@canfieldschools.
net  

Education  

Choffin Career and Ishmael Brown  ishmael.brown@young Career Tech Education  
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Technical Center  Career Service Advisor  stown.k12.oh.us  

Columbiana Exempted 
Village School District  

Don Mook  
Superintendent  

don.mook@columbiana
schools.org  

Education  

Diamond Steel  Ryan McBride  
Chief Operating 
Officer  

rmcbride@diamondste
el.com  

Manufacturing  

East Palestine City 
Schools  

James Rook  
Superintendent  

james.rook@epschools.
k12.oh.us 

Education  

EDM Management  Amanda Rivera  arivera@edmmgt.com  Human Resources  

Goodwill Industries  Robert Mitchell  
Career Services 
Manager  

r.mitchell@goodwillyou
ngstown.org  

Workforce 
Development  

Howland Local School 
District  

Kevin Spicher  
Superintendent  

kevin.spicher@howland
schools.org  

Education  

Humtown  Mark LaMoncha  
CEO 

MarkL@humtown.com  Manufacturing  

Jackson -Milton Local 
School District  

Kirk Baker  
Superintendent  

kirk.baker@jacksonmilt
on.k12.oh.us 

Education  

Jobs for Ohio’s 
Graduates  

Michelle Sawicki  
Employer and 
Community 
Engagement 
Professional  
 

msawicki@jogworks.or
g 

Workforce 
Development  

Junior Achievement  Michele Merkel  
President  

michele.merkel@ja.org  Workforce Education 
and Economic 
Development  

Kent State University  Matthew Cola  
Tech Prep Coordinator  

mcola@kent.edu  Higher Education  

Lake to River  Matt Falter  
Director, Talent 
Engagement  

matt@laketoriverohio.
org  

Economic 
Development  

Lakeview Local School 
District  

Ashley Handrych  
Superintendent  

ashley.handrych@lakev
iewlocal.org  

Education  

Lencyk Masonry  Eli Shreeve  eds@lencykmasonry.co Trades  
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Senior Vice President  m 

Lowellville Local 
School District  

Christine Sawicki  
Superintendent  

c.sawicki@lowellvillesc
hool.org  

Education  

Mahoning County 
Career and Technical 
Center  

John Zehentbauer  
Superintendent  
 

john.zehentbauer@mah
oningctc.com  

Career Tech Education  

MCCTC STEM+ME2 Mara Banfield  
Superintendent  

mara.banfield@mahoni
ngctc.com  

Education  

Mahoning County 
Health Department  

Ryan Tekac  
Health Commissioner  

RTekac@mahoninghea
lth.org  

Health/Medical  

MYPATH Mahoning 
Valley  

Gerri Jenkins  
Director  

director@themvcap.or
g.in  

Workforce 
Development  

Newton Falls 
Exempted Village 
School District  

Andreas Johansson  
Superintendent  

ajohansson@nfschools.
org  

Education  

Ohio Department of 
Job and Family 
Services  

Kristen Womeldorff  
Workforce Specialist  

kristen.womeldorff@jfs.
ohio.gov  

Government/Workforc
e Development  

OH WOW! Children’s 
Museum  

Katie Seminara -
DeToro  
Director  

katie@ohwowkids.org  Economic 
Development  

Ohio House of 
Representatives  

Lauren McNally  
Ohio State 
Representative  

lauren.mcnally@ohioho
use.gov  

Government  

OhioMeansJobs  Carol Loomis  
Manager  

cloomis@mctaworkforc
e.org  

Workforce 
Development Board  

Ohio State Highway 
Patrol  

Lt. Eric Brown  
Lieutenant  

eebrown@dps.ohio.gov  Public Safety  

Ohio State University - 
Mahoning County 
Extension  

Kristen Eisenhauer  
4-H Youth 
Development Educator  

eisenhauer.30@osu.edu  Agriculture/Horticultur
e 

Pittsburgh Institute of 
Aviation  

Joseph DeRamo  jderamo@pia.edu  Aviation  

Poland Local School 
District  

Craig Hockenberry  
Superintendent  

chockenberry@polands
chools.org  

Education  
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Potential Development  Paul Garchar  
Chief Executive Officer  

paul@potentialdevelop
ment.org  

Education  

Sebring Local School 
District  

Toni Viscounte  
Superintendent  

tviscounte@sebring.k12
.oh.us 

Education  

Shepherd of the Valley  Jodi Solic  
Corporate Recruiter  

jsolic@shepherdofthev
alley.com  

Health  

South Range Local 
School District  

Jarred Zapolnik  
Superintendent  

jzapolnik@southrange.
org  

Education  

Southeast Local School 
District  

Robert Dunn  
Superintendent  

rodunn@sepirates.org  Education  

Springfield Local 
School District  

Rachael Smith  
Superintendent  

rasmith@springfieldloc
al.us 

Education  

Struthers City School 
District  

Pete Pirone  
Superintendent  

pete.pirone@struthersc
ityschools.org  

Education  

TAL-TEC Consulting  Laura Harrington  
President  

taltec4you@gmail.com  Workforce 
Development  

The Builders 
Association  

Gary Hartman  
Manager  

gary@thebuildersonlin
e.com  

Construction Trades  

Tri County Tower  Elyssa Thomas  
Administrative 
Coordinator  

ethomas@tricountytow
er.com  

Trades/Communicatio
n Maintenance  

Trumbull County BDD  Richard Mistovich  
Community 
Employment Liaison  

richardmistovich@tcbd
d.org  

Education  

United Local School 
District  

Lance Hostetler  
Superintendent  

lance.hostetler@united.
k12.oh.usson@united.k1
2.oh.us 

Education  

Valley Virtual Learning 
Academy  

Jack Zocolo  
Superintendent  

j.zocolo@esceasternoh
o.org  

Online Education  

Warren City School 
District  

Suzette Jackson  
Asst. Director of 
Curriculum  

suzette.jackson@warre
ncityschools.org  

Education  

West Branch Local 
School District  

Micki Egli  
Superintendent  

micki.egli@wbwarriors.
org  

Education  

Western Reserve Local Dallas Saunders  dasaunders@wrls.k12.o Education  
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School District  Superintendent  h.us 

Youngstown City 
Health Department  

Erin Bishop  
Director  
 

ebishop@youngstowno
hio.gov  

Health  

Youngstown City 
School District  

Jeremy Batchelor  
Superintendent  

jeremy.batchelor@you
ngstown.k12.oh.us  

Education  

Youngstown 
Excellence Training 
Center  

Jackie Ruller  
Director  

jaruller@ysu.edu  Higher Education  

Youngstown State 
University - Workforce 
Development  

Lindsey Ekstrand  
Workforce 
Development  

lfekstrand@ysu.edu  Higher 
Education/Workforce 
Development  

Youngstown Warren 
Regional Chamber  

Brenda Linert  
Director of 
Government 
Affairs/Community 
Impact  

brenda@regionalcham
ber.com  

Economic 
Development  

 
BAC SCHEDULE OF MEETINGS:  
The Educational Service Center of Eastern Ohio Business Advisory Council meets on a 
monthly basis. The planned meeting dates for the 2025 -2026 school year include:  

● Aug ust  21, 2025 ● J a nua ry 15, 2026 

● Se p te m b e r 25, 2025 ● Fe b rua ry 19, 2026 

● Octob e r 14 , 2025 ● Ma rch 19, 2026 

● Nove m b e r 20 , 2025 ● Ap ril 16, 2026 

● De ce m be r 18, 2025 ● May 21, 2026  

 
THE ESCEO BAC MISSION AND VISION FOR THE 2025 -2026 SCHOOL YEAR:  
Mission:  To advise, support and empower Mahoning Valley educators in delivering the instruction 
and experiences students need to develop relevant, in -demand employment skills as part of their 
academic and technical preparation for college, careers and/or military s ervice.  
 
Vision:  A well -prepared workforce that contributes to the economic development and improved 
quality of life throughout the Mahoning Valley region.  
 
The ESCEO Business Advisory Council’s primary objective is to bridge the gap between academics 
and the business world, ensuring that students are equipped with the necessary employment skills to 
succeed in their future careers. The BAC plays a crucial role in shaping the curriculum, providing 
valuable insights into industry trends and demands, and to id entify and prioritize employment skills 
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that are in high demand. By collaborating with local businesses, the council can determine which 
skills are most sought after by employers. Through internships and networking events facilitated by 
the BAC, students g ain practical experience and establish connections within their desired fields.  
Collaboration also ensures that students graduate and are well -prepared for success in their chosen 
career.  
 
THE THREE QUALITY PRACTICES:  
 
I.) DEVELOP PROFESSIONAL SKILLS FOR FUTURE CAREERS  

 
1.) PROGRAM: YOUSCIENCE  

a.) Implementation Plan:    
The  im p le m e nta t ion o f YouScie nce  b e g a n with the  ESC Ca re e r Counse ling  Te a m  d uring  the  
2023-2024  schoo l ye a r, la ying  the  found a t ion fo r a  d a ta -d rive n a p p roa ch to  stud e nt  ca re e r 
e xp lo ra t ion. The  p roce ss sta rts with p la nning  a nd  se tup , whe re  schoo ls a nd  d ist ricts 
co lla b ora te  to  sche dule  se ssions a nd  t ra in e duca to rs a nd  counse lo rs on how to  inte rp re t  the  
a sse ssm e nt  re su lts e ffe ct ive ly. Ca re e r Counse lo rs le a d  the se  t ra ining  se ssions, e nsuring  tha t  
e d uca to rs a nd  schoo l counse lo rs a re  e quippe d  with the  knowle d g e  a nd  st ra te g ie s ne e d e d  to  
g uid e  stude nts in und e rsta nd ing  the ir re su lts a nd  conne cting  the m  to  m e a ning ful ca re e r 
p a thwa ys. 
 
Once  p re p a ra t ion is com p le te , stude nts a re  onb oa rde d  to  the  YouScie nce  p la t fo rm  a nd  
int roduce d  to  the  purpose  a nd  p roce ss o f the  a sse ssm e nt  throug h orie nta t ion se ssions. The  
a p t itud e  a nd  p e rsona lity a sse ssm e nts a re  the n a d m iniste re d  in a  st ructure d  e nvironm e nt , 
e nsuring  stud e nts ha ve  consiste nt  a cce ss to  te chno log y a nd  sup port  throug hout  the  p roce ss. 
Afte r a sse ssm e nts a re  com p le te d , the  p la t fo rm  a na lyze s the  d a ta  to  id e ntify e a ch stud e nt’s 
uniq ue  st re ng ths, cog nit ive  a b ilit ie s, a nd  inte re sts. The se  re su lts a re  com p a re d  a g a inst  
YouScie nce ’s com p re he nsive  ca re e r a nd  workfo rce  d e m a nd  d a ta b a se  to  g e ne ra te  ta ilo re d  
ca re e r m a tch re p orts tha t  includ e  job  fit  sco re s, pe rsona lize d  ca re e r re com m e nd a t ions, a nd  
skills  g a p  a na lyse s. 
 
Fo llowing  the  d a ta  a na lysis, stud e nts e ng a g e  in ca re e r e xp lo ra tion a nd  p la nning  a ct ivit ie s, 
o fte n g uid e d  b y e d uca to rs o r ca re e r counse lo rs. The se  se ssions he lp  stud e nts re vie w the ir 
re su lts, e xp lo re  re le va nt  ca re e r p a thwa ys, a nd  d e ve lop  a ct iona b le  p la ns fo r e duca t ion o r 
t ra ining  tha t  a lig n with the ir st re ng ths a nd  inte re sts. Ed uca to rs a nd  counse lo rs re ce ive  
ong oing  sup port  a nd  p ro fe ssiona l d e ve lop m e nt , le d  b y Ca re e r Counse lo rs, to  b e t te r inte g ra te  
YouScie nce  insig hts into  inst ruct ion, a dviso ry p e riod s, a nd  ca re e r p la nning . At  the  schoo l o r 
d ist rict  le ve l, a g g re g a te  d a ta  is a na lyze d  to  id e nt ify t re nd s tha t  ca n info rm  curricu lum  
a lig nm e nt  a nd  workfo rce  re a d ine ss init ia t ive s. 
 
The  p rog ra m  includ e s ong oing  t ra cking  a nd  m e a sure m e nt  o f outcom e s to  m onito r the  
e ffe ct ive ne ss o f the  too l. Me trics such a s p e rsona lize d  re com m e nd a t ions, a lig nm e nt  with loca l 
workfo rce  de m a nd s, a nd  e vid e nce  o f closing  skills g a p s a re  re vie we d  re g ula rly to  m e a sure  
im p a ct . Fe e d b a ck is co lle cte d  from  stude nts, e d uca to rs, a nd  counse lo rs to  re fine  the  
im p le m e nta t ion p roce ss a nd  e nha nce  fu ture  ro llouts. Ove r t im e , the  init ia t ive  ca n be  sca le d  to  
a d d it iona l g ra de  le ve ls, p rog ra m s, o r schoo ls a cross the  re g ion, e nsuring  tha t  m ore  stud e nts 
g a in a cce ss to  this d a ta -d rive n a p p roa ch to  ca re e r e xp lo ra t ion a nd  p la nning . 
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b.) Participating School Districts and Students Impacted:    
Austintown, Badger, Beaver Local, Boardman, Brookfield, Campbell, Canfield, Columbiana, 
East Palestine, Howland, Jackson -Milton, Lakeview, Lowellville, Marlington, MCCTC and Valley 
STEM, Newton Falls, Poland, Potential Development, Sebring, South Range, Southeast, 
Springfield, Struthers, United, Valley Virtual, Warren City, West Branch, and Weste rn Reserve. 
100% of students in the aligned Business Advisory Council (BAC) districts have access to the 
YouScience program, depending on each school’s decision to implement the program through 
the ESC Career Counseling Team.  
 
c.) Participating Businesses and Their Involvement:  
All ESC Business Advisory Council (BAC) members, representing a wide range of industries —
including manufacturing, healthcare, information technology, construction, finance, and 
transportation —are actively eng aged in supporting the ESC career exploration initiatives. 
These businesses play a critical role in the implementation of programs by providing real -
world exposure and hands -on learning opportunities for students. Their involvement includes 
participating i n Lunch and Learns, job shadowing experiences, career days, and serving as 
guest speakers, which allow students to explore career pathways, understand industry 
expectations, and connect classroom learning to workforce skills.  
By collaborating directly wit h the ESC Career Counseling Team, these businesses help align 
educational experiences with local workforce needs, ensuring that students gain relevant 
technical and professional skills while also fostering relationships that may lead to future 
apprenticesh ips, internships, or employment opportunities.  
 
d.) Developing In -Demand Skills for Students and Educators:  
This initiative helps students and educators develop in -demand technical and professional 
skills by combining personalized career assessments with r eal -world experiences such as job 
shadows, career days, Lunch and Learns, and guest speaker sessions. Students gain insights 
into their strengths and interests while building critical thinking, problem -solving, 
interpersonal, and industry -specific skills. Educators and counselors receive training to 
interpret results and guide students effectively, ensuring that learning is aligned with 
workforce needs and emerging career opportunities.  
 
e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
This initiative addresses the skills gap and talent pipeline challenges in the Mahoning Valley 
region by preparing students for careers in high -demand industries such as manufacturing, 
healthcare, information technology, construction, and finance. Many local em ployers report 
difficulties filling positions that require both technical expertise and professional soft skills, 
creating a mismatch between the skills students acquire in school and the competencies 
needed in the workforce. The ESC Career Counseling Team  leverages YouScience assessments 
and BAC engagement data to identify these gaps, while participation in job shadows, career 
days, and Lunch and Learns provides students with real -world exposure to in -demand skills. 
Combined with regional labor market data  and employer feedback, this initiative ensures that 
students gain the competencies needed to graduate career -ready and capable of filling local 
talent shortages in the Mahoning Valley region.  
 
f.) Impact on Students with Disabilities:  
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This initiative supp orts students with disabilities by providing personalized career 
assessments and inclusive learning opportunities that highlight each student’s strengths and 
interests. Through YouScience, job shadows, career days, and Lunch and Learns, students 
with disab ilities can explore career paths at their own pace with appropriate support. 
Educators and counselors are trained to interpret results and provide tailored guidance, 
helping these students develop both technical and professional skills, build confidence, a nd 
become career -ready alongside their peers.  
  

2.) PROGRAM: 5th ANNUAL MOCK INTERVIEW BOOT CAMP  
a.) Implementation Plan:    
The  Mock I nte rvie w Boo t  Ca m p is a  ha nd s-on e ve nt  d e sig ne d  to  p re p a re  stud e nts fo r hig h 
schoo l e m p loym e nt , co lle g e  a dm issions, o r ca re e r inte rvie ws. Stud e nts p a rt icip a te  in  p ra ct ice  
inte rvie ws, re sum e  workshop s, a nd  se ssions on p ro fe ssiona l e t ique t te , inte rvie w st ra te g ie s, 
a nd  d re ssing  fo r succe ss, a ll g uid e d  b y e d uca to rs, counse lo rs, a nd  busine ss vo lunte e rs. The  
g oa l is  to  boost  confide nce , im p rove  com m unica t ion skills, a nd  d e ve lop  inte rvie w re a d ine ss b y 
a llowing  stude nts to  p ra ct ice  in  a  contro lle d , sup port ive  e nvironm e nt . Ove r it s  five -ye a r 
history, the  p rog ra m  ha s he lpe d  stud e nts com p le te  re sum e s, re fine  the ir re sponse s to  
cha lle ng ing  q ue st ions, a nd  g a in the  skills  ne e d e d  to  succe e d  in re a l-world  inte rvie ws. 
 
b.) Participating School Districts and Students Impacted:    
Aust intown, Ba dg e r, Be a ve r Loca l, Boa rdm a n, Brookfie ld , Ca m p be ll, Ca nfie ld , Co lum bia na , 
Ea st  Pa le st ine , Howla nd , J a ckson-Milton, La ke vie w, Lowe llville , Ma rling ton, MCCTC a nd  Va lle y 
STEM, Ne wton Fa lls, Po la nd , Po te nt ia l De ve lop m e nt , Se b ring , South Ra ng e , Southe a st , 
Sp ring fie ld , Stru the rs, Unite d , Va lle y Virtua l, Wa rre n City, We st  Bra nch, a nd  We ste rn Re se rve . 
One  hund re d  pe rce nt o f stude nts in  the  a lig ne d  Busine ss Adviso ry Council (BAC) d ist ricts a re  
invite d  to  a t te nd  the  Mock I nte rvie w Boo t  Ca m p , d e p e nd ing  on e a ch schoo l’s d e cision to  
b ring  the ir stud e nts to  the  e ve nt  he ld  a t  the  ESC o f Ea ste rn Ohio  
 
c.) Participating Businesses and Their Involvement:  
The  Mock I nte rvie w Boo t  Ca m p is a  ha nd s-on p rog ra m  supp orte d  by a  d ive rse  ra ng e  o f 
Busine ss Ad viso ry Council m e m b e rs, includ ing  J unio r Achie ve m e nt  (e d uca t ion a nd  youth 
d e ve lop m e nt), Va lloure c (m a nufa cturing / industria l), MYPATH (ca re e r g uid a nce ), The  Build e rs 
Associa t ion (construct ion/ t ra d e s), ESCEO Ca re e r Counse lo rs (e d uca t ion/ ca re e r se rvice s), 
Ohio  Sta te  Ma honing  County Exte nsion (a g ricu lture  a nd  com m unity e d uca t ion), Goodwill 
I nd ustrie s (nonp ro fit / workfo rce  de ve lopm e nt), OH WOW! Child re n’s Muse um  
(e d uca t ion/ inte ra ct ive  le a rning ), a nd  OhioMe a nsJ ob s (workfo rce  d e ve lop m e nt  a nd  ca re e r 
se rvice s). The se  o rg a niza t ions p la y a  crit ica l ro le  b y p rovid ing  vo lunte e r inte rvie we rs, 
fa cilita t ing  workshop s, m e nto ring  stude nts, a nd  o ffe ring  industry insig hts, a llowing  
p a rt icip a nts to  e ng a g e  in re a list ic inte rvie w sce na rios a nd  g a in e xposure  to  m ult ip le  ca re e r 
p a ths. Ove r the  p a st  five  ye a rs, m ore  tha n 600 stud e nts ha ve  p a rt icip a te d , a ll re p orting  tha t  
the y g a ine d  va lua b le  skills  a nd  incre a se d  confid e nce  in inte rvie w p re p a ra t ion, re sum e  writ ing , 
a nd  p ro fe ssiona l com m unica t ion. One  hund re d  p e rce nt  o f stud e nts in the  a lig ne d  BAC d ist ricts 
a re  invite d  to  a t te nd , d e p e nd ing  on e a ch schoo l’s d e cision to  b ring  stud e nts to  the  e ve nt  he ld  
a t  the  ESC o f Ea ste rn Ohio . This co lla b ora tion e nsure s tha t  stud e nts d e ve lop  the  te chnica l, 
p ro fe ssiona l, a nd  inte rp e rsona l skills  ne e d e d  to  succe e d  in e m p loym e nt, co lle g e , a nd  ca re e r 
op portunit ie s. 
 
d.) Developing In -Demand Skills for Students and Educators:  
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This initiative supports and teaches relevant, in -demand technical and professional skills by 
providing students with hands -on opportunities to practice and refine their career readiness 
abilities. Th rough structured activities such as mock interviews, resume workshops, 
professional etiquette sessions, and feedback from business professionals, students develop 
skills in communication, problem -solving, critical thinking, and workplace professionalism, a ll 
of which are highly valued by employers across multiple industries. Educators and career 
counselors also benefit by receiving training and resources to guide students in interpreting 
feedback, improving interview strategies, and connecting classroom lea rning to workforce 
expectations. Overall, the program ensures that students gain the knowledge, confidence, and 
practical skills needed to successfully navigate interviews and career pathways, while 
educators enhance their ability to support student workfo rce readiness.  
 
e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
The Mock Interview Boot Camp addresses the skills gap and talent pipeline challenges in the 
Mahoning Valley region by preparing students for careers, college admissions, and h igh 
school employment in industries where employers report difficulty finding candidates with 
both technical and professional skills. Many local employers cite gaps in interpersonal 
communication, professional etiquette, problem -solving, and interview read iness, which are 
critical for success in the workforce. Data supporting this need comes from regional labor 
market analyses, employer feedback through the Business Advisory Council (BAC), and 
ongoing assessment of student participation and outcomes. Over t he past five years, more 
than 600 students have participated, with 100% reporting improved confidence and enhanced 
skills in interview preparation, resume writing, and professional communication. By providing 
students with structured practice, feedback fro m industry professionals, and guidance from 
career counselors, the initiative helps ensure that the local talent pipeline is better aligned 
with workforce demands.  
 
f.) Impact on Students with Disabilities:  
The Mock Interview Boot Camp positively impacts s tudents with disabilities by providing an 
inclusive, supportive environment where they can practice and develop essential career 
readiness skills. Activities such as mock interviews, resume workshops, and professional 
etiquette sessions are designed to acc ommodate diverse learning needs, allowing students to 
participate at their own pace with appropriate support. Educators and career counselors are 
trained to interpret assessment results, provide individualized guidance, and scaffold learning 
experiences, h elping students with disabilities build confidence, improve communication, and 
develop professional skills. By engaging in these structured, real -world practice opportunities, 
students with disabilities gain self -awareness, practical job preparation skills , and the 
confidence needed to succeed in employment, college, or career interviews alongside their 
peers.  
 

3.) PROGRAM: CAREER EXPLORATION COURSES  
a.) Implementation Plan:    
The  ESC o f Ea ste rn Ohio  Ca re e r Counse ling  Te a m  ha s be e n p rovid ing  stud e nt  ca re e r 
e xp lo ra t ion course s to  m id d le  a nd  hig h school stud e nts since  2017. The se  course s a re  
d e sig ne d  to  g ive  stud e nts a  cle a r und e rsta nd ing  o f the ir ca re e r g oa ls a nd  a sp ira t ions b y 
e xposing  the m  to  a  wid e  ra ng e  o f p ro fe ssions a nd  ind ustrie s. I m p le m e nta t ion b e g ins with 
coord ina t ion with schoo ls to  inte g ra te  the  course s into  cla ssroom  sche d ule s o r a d viso ry 
p e riod s. Stud e nts e ng a g e  in st ructure d  a ct ivit ie s tha t  a llow the m  to  a sse ss the ir st re ng ths, 
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weaknesses, values, and passions, explore various career options, and lea rn about the skills 
required for different professions. Courses include interactive lessons, assessments, and 
exposure to real -world career information to help students develop essential professional 
skills such as decision -making, problem -solving, critica l thinking, and self -reflection. 
Educators and career counselors guide students through these activities, providing feedback 
and support to ensure each student can make informed decisions about their educational and 
career paths. By combining career exposu re, skill development, and self -assessment, these 
courses empower students to discover their passions, understand workforce expectations, 
and prepare for future professional success.  
 
b.) Participating School Districts and Students Impacted:    
Austintown, Badger, Beaver Local, Boardman, Brookfield, Campbell, Canfield, Columbiana, 
East Palestine, Howland, Jackson -Milton, Lakeview, Lowellville, Marlington, MCCTC and Valley 
STEM, Newton Falls, Poland, Potential Development, Sebring, South Range, Southeast, 
Springfield, Struthers, United, Valley Virtual, Warren City, West Branch, and Western Reserve. 
Since implementation in August 2024, over 5,000 students have participated in the program, 
viewing more than 15,000 VR simulations from August 2024 through May 2025 . Based on 
enrollment across these districts, this represents a significant portion of students within the 
BAC districts, with the potential for 100% of students to access the program depending on 
each school’s decision to integrate VR career exploration i nto classrooms.  
 
c.) Participating Businesses and Their Involvement:  
A diverse group of businesses and organizations across multiple industries, including finance, 
construction, manufacturing, education, telecommunications, workforce development, and 
public safety, actively support ESC career initiatives. Key partners such as 717 Credit Union, 
Bricklayers and Allied Craftworkers, The Builders Association, Unmanned Safety Institute, 
Humtown, Lencyk Masonry, OH WOW! Children’s Museum, Tri County Tower, YSU Workforce 
Development, OSU Mahoning County Extension, Junior Achievemen t, OhioMeansJobs, and 
the Ohio State Highway Patrol —play a critical role by mentoring students, hosting events, 
providing hands -on experiences, offering pre -apprenticeship opportunities, and sharing 
industry insights. Their involvement spans the Mock Inter view Boot Camp, Mahoning Valley 
Skilled Trades Expo, Junior Achievement Inspire Event, Career Days, Career Exploration Bus 
Tours, ESC Youth Entrepreneurship Program, and Lunch and Learns, giving students real -
world exposure and helping them develop in -dema nd technical and professional skills, 
prepare for future careers, and make informed educational and workforce decisions.  
 
d.) Developing In -Demand Skills for Students and Educators:  
This initiative supports and teaches relevant, in -demand technical and pro fessional skills by 
providing students with hands -on experiences, mentorship, and exposure to real -world 
careers. Through programs such as the Mock Interview Boot Camp, Mahoning Valley Skilled 
Trades Expo, Junior Achievement Inspire Event, Career Days, Car eer Exploration Bus Tours, 
ESC Youth Entrepreneurship Program, and Lunch and Learns, students develop essential skills 
including communication, critical thinking, problem -solving, workplace professionalism, and 
industry -specific technical abilities. Educat ors and career counselors are also involved, 
gaining professional development and guidance on how to integrate career readiness 
strategies into instruction, advisory periods, and mentoring. Overall, the initiative ensures that 
students and educators are eq uipped with the knowledge, confidence, and practical skills 
needed to meet workforce demands and succeed in professional environments.  
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e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
This initiative addresses skills gaps and talent pipeli ne challenges in the Mahoning Valley by 
preparing students for careers in high -demand industries such as manufacturing, 
construction, healthcare, information technology, finance, and public safety. Local employers 
report difficulties filling positions that  require both technical expertise and professional soft 
skills, including communication, problem -solving, workplace professionalism, and interview 
readiness. Data supporting this need comes from regional labor market analyses, feedback 
from Business Adviso ry Council (BAC) members, and assessment results from student 
participation in programs such as the Mock Interview Boot Camp, Career Exploration courses, 
and the ESC Youth Entrepreneurship Program. By providing students with hands -on 
experiences, mentorshi p, pre -apprenticeship opportunities, and exposure to real -world career 
pathways, the initiative helps ensure that students graduate career -ready and aligned with 
the workforce needs of the Mahoning Valley region, addressing both immediate and long -
term tal ent pipeline challenges.  
 
f.) Impact on Students with Disabilities:  
This initiative has a positive impact on students with disabilities by providing inclusive, 
accessible career readiness experiences tailored to meet diverse learning needs. Programs 
such as the Mock Interview Boot Camp, Career Exploration courses, ESC Yout h 
Entrepreneurship Program, and Lunch and Learns are designed to allow students to 
participate at their own pace with appropriate support. Students with disabilities gain 
exposure to real -world careers, develop technical, professional, and soft skills, and  build 
confidence in navigating workplace expectations. Educators and career counselors receive 
training to provide individualized guidance, scaffold learning experiences, and interpret 
assessment results, ensuring that students with disabilities can fully  engage in career 
preparation. This approach fosters self -awareness, independence, and career readiness, 
enabling students with disabilities to pursue meaningful educational and professional 
opportunities alongside their peers.  

 
4.)  PROGRAM: Career Exploration  through Virtual Reality  

a.) Implementation Plan:    
Ca re e r Exp lo ra t ion throug h Virtua l Re a lity (VR) p rovid e s stud e nts with im m e rsive , inte ra ctive  
e xp e rie nce s tha t  sim ula te  re a l-world  ca re e rs, a llowing  the m  to  e xp lo re  va rious p ro fe ssions, 
und e rsta nd  re quire d  skills , a nd  g a in insig ht  into  workp la ce  cu lture . Since  Aug ust  2024, the  ESC 
Ca re e r Counse ling  Te a m  ha s im p le m e nte d  VR in cla ssroom s, whe re  stud e nts e ng a g e  in virtua l 
job  sha dowing , sim ula te d  work e nvironm e nts, a nd  ne tworking  a ct ivit ie s, while  e d uca to rs a nd  
counse lo rs g uid e  re fle ct ion a nd  ca re e r p la nning . The  init ia t ive  he lp s stud e nts d e ve lop  crit ica l 
thinking , p rob le m -so lving , a nd  inte rp e rsona l skills  a nd  m a ke  info rm e d  ca re e r d e cisions. 
Me a sura b le  outcom e s include  stude nt  e ng a g e m e nt , knowle dg e  re te nt ion, ca re e r p a ths 
e xp lo re d , p re - a nd  post-a sse ssm e nt  sco re s, a nd  shifts in  ca re e r inte re sts, with long -te rm  
im p a cts on ca re e r re a d ine ss, m o tiva t ion fo r skill d e ve lop m e nt , a nd  p ost-g ra d ua tion 
e m p loym e nt  outcom e s. 
 
b.) Participating School Districts and Students Impacted:    
Aust intown, Ba dg e r, Be a ve r Loca l, Boa rdm a n, Brookfie ld , Ca m p be ll, Ca nfie ld , Co lum bia na , 
Ea st  Pa le st ine , Howla nd , J a ckson-Milton, La ke vie w, Lowe llville , Ma rling ton, MCCTC a nd  Va lle y 
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STEM, Newton Falls, Poland, Potential Development, Sebring, Sou th Range, Southeast, 
Springfield, Struthers, United, Valley Virtual, Warren City, West Branch, and Western Reserve.  
 
c.) Participating Businesses and Their Involvement:  
All ESC Business Advisory Council (BAC) members actively support Career Exploration th rough 
Virtual Reality (VR) by providing guidance, mentorship, and industry insights to enhance 
student career readiness. Key partners include Jobs for Ohio Graduates (youth workforce 
development) and Junior Achievement (education and youth development), wh ich have 
expressed interest in sponsoring additional VR lenses, expanding availability from 20 to 40 
devices, and supporting the Transfr VR software, which requires an annual membership fee.  
 
d.) Developing In -Demand Skills for Students and Educators:  
This initiative supports and teaches relevant, in -demand technical and professional skills by 
immersing students in realistic career simulations using VR technology. Through virtual job 
shadowing, simulated work environments, and interactive networking experi ences, students 
develop essential skills such as critical thinking, problem -solving, communication, teamwork, 
and industry -specific technical competencies. Educators and career counselors also gain 
professional development opportunities, learning how to in tegrate VR into classroom 
instruction, guide reflection, and connect experiences to real -world career pathways. By 
combining technology, hands -on learning, and career exploration, this initiative ensures that 
students and educators are equipped with practi cal skills and insights that align with 
workforce expectations and emerging career opportunities.  
 
e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
This initiative addresses skills gaps and talent pipeline challenges in the Mahoning Valley 
region by providing students with exposure to high -demand careers in industries such as 
manufacturing, healthcare, information technology, construction, finance, and public safety. 
Local employers report difficulty finding candidates who possess both techn ical expertise and 
professional soft skills, including problem -solving, communication, critical thinking, and 
workplace readiness. Data supporting this need comes from regional labor market analyses, 
feedback from Business Advisory Council (BAC) members, a nd assessment data from VR 
program participation, including over 5,000 students engaged and 15,000 VR simulations 
viewed from August 2024 to May 2025. By offering immersive, hands -on career experiences 
and guided reflection, the initiative helps students g ain the knowledge, confidence, and skills 
needed to align with workforce demands, strengthening the talent pipeline and addressing 
immediate and long -term workforce needs in the Mahoning Valley.  
 
f.) Impact on Students with Disabilities:  
Virtual Reality (VR) for career exploration can significantly enhance opportunities for 
students with disabilities by providing immersive, customizable experiences that 
accommodate different learning styles and accessibility needs. Since VR allows students  to 
explore various career paths in a safe, controlled environment, it helps overcome physical or 
logistical barriers that might limit access to traditional career exploration activities. Through 
simulated work environments, virtual job shadowing, and inte ractive tasks, students with 
disabilities can develop critical thinking, problem -solving, communication, and technical skills, 
while building confidence and gaining insight into workplace expectations. Educators and 
career counselors provide individualized  guidance and scaffolded support, ensuring students 
can fully engage and reflect on their experiences. Overall, VR promotes inclusivity, 
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empowerment, and informed decision -making, enabling students with disabilities to prepare 
effectively for future educat ional and career opportunities alongside their peers.  
 

5.) PROGRAM: ESCEO Career Counseling Coloring Book for Elementary Students  
a.) Implementation Plan:    
The  ESCEO Ca re e r Counse ling  Co lo ring  Book will b e  im p le m e nte d  throug h a  st ructure d , 
inte ra ct ive  p la n to  foste r e a rly ca re e r a wa re ne ss a m ong  e le m e nta ry stud e nts. The  p ro je ct  
b e g ins with the  d e ve lop m e nt a nd  d e sig n o f the  book in co lla bora t ion with e duca to rs, 
counse lo rs, a nd  g ra p hic d e sig ne rs to  e nsure  a g e -a p p rop ria te , inclusive , a nd  e ng a g ing  
illust ra t ions tha t  re p re se nt  a  wide  ra ng e  o f p ro fe ssions. Te a che rs a nd  schoo l counse lo rs will 
re ce ive  a  b rie f o rie nta t ion a nd  re source  g uide  to  he lp  inte g ra te  the  co lo ring  book into  
cla ssroom  a ctivit ie s, counse ling  se ssions, or sp e cia l “ca re e r e xp lo ra t ion” e ve nts. The  books will 
b e  d ist ribute d  p rim a rily to  g ra de s K–3, with a ct ivit ie s inco rpora te d  d uring  g uid a nce  le ssons, 
fre e -cho ice  le a rning  ce nte rs, o r d e sig na te d  e xp lo ra t ion d a ys to  e ncoura g e  stud e nts to  d iscuss 
the  skills, e d uca t ion, a nd  com m unity im p a ct  a ssocia te d  with d iffe re nt  ca re e rs. Fa m ilie s will 
a lso  be  e ng a g e d  throug h ta ke -hom e  m a te ria ls tha t  p rom ote  d iscussions a nd  a ct ivit ie s, such 
a s inte rvie wing  fa m ily m e m b e rs a b out  the ir job s. Fe e d b a ck will b e  co lle cte d  from  te a che rs, 
counse lo rs, a nd  fa m ilie s to  m onito r stud e nt e ng a g e m e nt  a nd  a sse ss the  e ffe ct ive ne ss o f the  
init ia t ive , with re su lts use d  to  up d a te  a nd  im p rove  the  book a nnua lly. To  ce le b ra te  le a rning , 
stud e nts will ha ve  op portunit ie s to  showca se  the ir com p le te d  p a g e s a nd  sha re  the ir fa vorite  
ca re e rs d uring  a  “Ca re e r Exp lo ra t ion Showca se ,” he lp ing  to  re info rce  the ir und e rsta nd ing  a nd  
e xcite m e nt  a bout  fu ture  p ossib ilit ie s. 
 
b.) Participating School Districts and Students Impacted:    
Aust intown, Ba dg e r, Be a ve r Loca l, Boa rdm a n, Brookfie ld , Ca m p be ll, Ca nfie ld , Co lum bia na , 
Ea st  Pa le st ine , Howla nd , J a ckson-Milton, La ke vie w, Lowe llville , Ma rling ton, MCCTC a nd  Va lle y 
STEM, Ne wton Fa lls, Po la nd , Po te nt ia l De ve lop m e nt , Se b ring , South Ra ng e , Southe a st , 
Sp ring fie ld , Stru the rs, Unite d , Va lle y Virtua l, Wa rre n City, We st  Bra nch, a nd  We ste rn Re se rve . 
Since  a ll stud e nts in  the  schoo l d ist ricts a lig ne d  to  the  ESC Ca re e r Counse ling  se rvice s will 
ha ve  a cce ss to  the  co lo ring  b ook, the  p e rce nta g e  o f stud e nts im p a cte d  b y this init ia t ive  will 
b e  100% of the  stude nt p opula t ion se rve d  within those  d ist ricts tha t  a re  p a rt  o f the  Busine ss 
Ad viso ry Council. 
 
c.) Participating Businesses and Their Involvement:  
All ESC Busine ss Ad viso ry Council (BAC) m e m b e rs a re  e ng a g e d  in this init ia t ive , re p re se nt ing  
a  wide  ra ng e  o f industrie s, includ ing  e duca t ion a nd  t ra ining , he a lthca re , m a nufa cturing  a nd  
skille d  t ra d e s, fina nce  a nd  b usine ss se rvice s, te chno log y a nd  e ng ine e ring , p ub lic se rvice  a nd  
g ove rnm e nt , hosp ita lity a nd  re ta il, a nd  t ra nsp orta t ion a nd  log ist ics. The se  busine sse s p la y a  
vita l ro le  in im p le m e nta t ion b y se rving  a s g ue st  sp e a ke rs, p a rt icip a t ing  in ca re e r d a ys, 
p rovid ing  ca re e r-re la te d  re source s o r d e m onstra t ions, a nd  o ffe ring  ha nd s-on le a rning  
op portunit ie s such a s workp la ce  tours. The ir invo lve m e nt  e nsure s tha t  stud e nts g a in re a l-
world  insig hts into  va rious p ro fe ssions, he lp ing  to  m a ke  the  co lo ring  b ook init ia t ive  m ore  
e ng a g ing , re le va nt , a nd  im p a ctfu l fo r a ll stude nts a cross the  d ist ricts a lig ne d  to  ESC Ca re e r 
Counse ling  se rvice s. 
 
d.) Developing In -Demand Skills for Students and Educators:  
This init ia t ive  sup p orts the  d e ve lop m e nt  o f re le va nt , in-d e m a nd  te chnica l a nd  p ro fe ssiona l 
skills  b y int rod ucing  elementa ry students  to  a  wide  va rie ty o f ca re e r p a ths a nd  the  
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associated competencies in an engaging, age -appropriate format. Through the coloring book 
and related activities, young learners explore different professions, learn about the skills 
required for each r ole, and begin to connect their personal interests to potential careers. This 
early exposure helps build foundational skills such as critical thinking, creativity, 
communication, and problem -solving. For educators, the initiative provides a structured tool  
to integrate career exploration into instruction for elementary students, guiding discussions 
about workplace expectations, transferable skills, and real -world applications of technical 
knowledge. By fostering awareness and skill -building from a young age , students are better 
prepared to pursue in -demand careers and make informed decisions about their educational 
and professional futures.  
 
e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
This initiative addresses the skills gap and talent p ipeline challenges in the Mahoning Valley 
by introducing elementary students to a broad range of careers at an early age, helping to 
build awareness and interest in fields that are in high demand locally. Industries in the 
Mahoning Valley, including manufa cturing, healthcare, skilled trades, technology, and 
logistics, have reported ongoing workforce shortages and difficulty filling positions with 
qualified candidates. According to regional labor data, there are significant gaps in entry -
level and skilled po sitions, with employers citing a lack of exposure to career pathways and 
limited awareness of the skills required for success as contributing factors. By engaging 
elementary students through the Career Counseling Coloring Book, the initiative aims to spark  
early interest in these professions, encourage skill development such as problem -solving, 
critical thinking, and creativity, and lay the foundation for informed educational and career 
decisions. This early intervention helps cultivate a future talent pipe line that aligns with the 
Mahoning Valley’s workforce needs, ultimately addressing local industry shortages and 
supporting regional economic growth.  
 
f.) Impact on Students with Disabilities:  
The ESCEO Career Counseling Coloring Book for elementary student s serves as an accessible 
tool for career exploration among students with disabilities by providing a visually engaging 
and interactive medium that caters to diverse learning needs. Through coloring activities, 
students can express their interests and aspi rations in a supportive environment, helping to 
build self -awareness and confidence. This approach can also facilitate discussions about 
various careers, allowing educators and counselors to guide students in recognizing their 
strengths and potential pathw ays, thereby promoting inclusive awareness about future 
opportunities.  
 

6.) PROGRAM: ESCEO Entrepreneurship Program for Middle and High School Students  
a.) Implementation Plan:    
The  Mid d le  a nd  Hig h Schoo l Entre p re ne urship  Prog ra m  is a  ha nd s-on, innova tive  curricu lum  
d e sig ne d  to  e m powe r stud e nts with the  skills a nd  knowle d g e  ne ce ssa ry to  la unch the ir own 
b usine ss ve nture s. I m ple m e nta t ion be g ins with ESC Ca re e r Counse lors working  d ire ct ly with 
p a rt icip a t ing  schoo ls to  inte g ra te  the  p rog ra m  into  cla ssroom  inst ruct ion o r a fte r-schoo l 
a ct ivit ie s. Stude nts le a rn the  fund a m e nta ls o f e ntre p re ne urship  b y cre a t ing  a  com p re he nsive  
b usine ss p la n, d e ve lop ing  a nd  p roducing  a  unique  p roduct , a nd  cra ft ing  e ffe ct ive  m a rke ting  
st ra te g ie s. The  p rog ra m  include s le ssons on fina ncia l lite ra cy, te a m work, le a de rship , a nd  
com m unica t ion skills, p rovid ing  a  we ll-rounde d  found a t ion fo r p ra ct ica l b usine ss knowle dg e . 
The  course  cu lm ina te s in  a n e xcit ing  “Sha rk Ta nk” e ve nt, whe re  stud e nts p itch the ir 
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businesses to a panel of judges, showcasin g their creativity and entrepreneurial spirit. During 
the 2024 –2025 school year, ESC Career Counselors conducted a trial run of the Youth 
Entrepreneurship Program at Struthers Middle School, allowing for evaluation and refinement 
of the curriculum prior to  full implementation. Goals for the program include fostering 
creativity, critical thinking, and problem -solving skills, while providing hands -on experience in 
developing business ventures, improving communication, and building confidence in taking 
risks. Ultimately, the program aims to inspire a new generation of entrepreneurs equipped to 
contribute positively to their communities and the economy.  
 
b.) Participating School Districts and Students Impacted:    
Austintown, Badger, Beaver Local, Boardman, Brook field, Campbell, Canfield, Columbiana, 
East Palestine, Howland, Jackson -Milton, Lakeview, Lowellville, Marlington, MCCTC and Valley 
STEM, Newton Falls, Poland, Potential Development, Sebring, South Range, Southeast, 
Springfield, Struthers, United, Valley V irtual, Warren City, West Branch, and Western Reserve. 
All school districts aligned with ESCEO Career Counseling services are eligible to participate in 
the Youth Entrepreneurship Program, with implementation contingent upon each district 
providing approva l for the ESC Career Counseling team to run the full 8 -week curriculum. 
Once approved, all students within those districts will have access to the program, meaning 
that 100% of students in participating districts within the Business Advisory Council’s scop e 
have the potential to benefit from this initiative. This ensures broad exposure to 
entrepreneurship concepts, hands -on business experience, and the development of critical 
skills for future success.  
 
c.) Participating Businesses and Their Involvement:  
During the trial run of the Youth Entrepreneurship Program at Struthers Middle School, 717 
Credit Union served as the “Shark Tank” panel, providing students with an opportunity to 
present their entrepreneurship projects and receive feedback from real -world  professionals. 
With the full launch of the program, all Business Advisory Council (BAC) members will have the 
opportunity to be involved throughout the 8 -week curriculum. Additionally, OH WOW! 
Children’s Museum has partnered with the program to provide Ti nkercad and 3D printing 
resources, allowing students to create prototypes of their products for their Shark Tank 
presentations. These businesses and organizations play a vital role in implementation by 
offering mentorship, hands -on resources, and real -worl d insights, enhancing the students’ 
entrepreneurial experience and helping to develop practical skills such as creativity, problem -
solving, and business planning.  
 
d.) Developing In -Demand Skills for Students and Educators:  
The Youth Entrepreneurship Progr am supports the development of relevant, in -demand 
technical and professional skills by providing students with hands -on experience in creating 
and managing their own business ventures. Students learn essential skills such as financial 
literacy, marketing,  product development, problem -solving, and critical thinking, while also 
building communication, teamwork, and leadership abilities. By designing products, 
developing business plans, and presenting their ideas in a “Shark Tank” format, students gain 
practi cal experience with real -world business processes and decision -making. For educators, 
the program provides a structured framework to teach entrepreneurial concepts, integrate 
project -based learning, and guide students in connecting classroom knowledge to a pplicable 
workplace skills. Overall, this initiative equips students with both technical and professional 
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competencies that are highly valued in today’s economy, while also enhancing educators’ 
capacity to deliver experiential learning opportunities.  
 
e.) Workforce Alignment: Addressing Skills and Pipeline Demands:  
The Youth Entrepreneurship Program addresses skills gaps and talent pipeline challenges in 
the Mahoning Valley by preparing students with foundational business and professional skills 
that are in  high demand across the region. Local industries —including manufacturing, 
healthcare, skilled trades, technology, and finance —have reported ongoing workforce 
shortages, with employers noting that many young people lack exposure to entrepreneurial 
thinking,  financial literacy, and problem -solving skills necessary for success in modern 
careers. Data from regional labor reports indicate that positions in these sectors are 
increasingly difficult to fill, particularly roles that require critical thinking, innova tion, and 
basic business acumen. By engaging students in an 8 -week, hands -on entrepreneurship 
curriculum, the initiative helps develop competencies such as creativity, collaboration, 
communication, and leadership, while fostering an early understanding of business and 
workforce expectations. This early intervention strengthens the future talent pipeline by 
encouraging students to explore entrepreneurial pathways and acquire skills aligned with the 
workforce needs of the Mahoning Valley, ultimately supportin g regional economic growth.  
 
f.) Impact on Students with Disabilities:  
The middle and high school entrepreneurship program can significantly impact students with 
disabilities by fostering essential skills like creativity, problem -solving, and teamwork in a 
supportive environment. By encouraging these students to engage in inn ovative projects, the 
program can help build self -confidence and promote independence. Additionally, it can 
provide tailored resources and mentorship that accommodate their unique needs, allowing 
them to develop practical business skills and gain valuable real -world experience. This 
inclusive approach not only empowers them but also helps to break down societal barriers, 
encouraging greater acceptance and understanding of disability in entrepreneurial spaces.  

 
II.) BUILD PARTNERSHIPS  
 

The Educational Servic e Center of Eastern Ohio BAC meets monthly with local businesses and 
groups to discuss the regionally in -demand job market and how to prepare students to enter 
the workforce.  In today's rapidly evolving job market, it is crucial for educational institutio ns 
to establish strong partnerships with businesses in order to support student career pathways. 
These partnerships provide students with valuable opportunities to gain real -world 
experience, develop essential skills, and make informed decisions about thei r future careers.  
 
Business partnerships help educational institutions align their curriculum with industry 
demands. By collaborating closely with businesses, schools can ensure that the skills being 
taught are relevant and up -to -date. This ensures that gr aduates are well -prepared for the 
workforce and increases their employability.  
 

1.) PROGRAM: Collaboration with Junior Achievement Biztown & Finance Park  
a.) Developing and Expanding Partnerships to Support the Talent Pipeline:    
The  ESCEO Ca re e r Counse ling  De p a rtm e nt  is a ct ive ly working  to  st re ng the n a nd  e xp a nd  
b usine ss a nd  industry re p re se nta t ion throug h p a rtne rship s with o rg a niza t ions such a s J unio r 
Achie ve m e nt  o f Ea ste rn Ohio , which will op e ra te  a  J A Biztown a nd  Fina nce  Pa rk on the  
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second floor of the Eastw ood Mall. JA Biztown is a simulated city where students assume real -
world job roles, manage finances, and run businesses, while Finance Park provides students 
with hands -on experience managing personal budgets and financial decision -making. 
Students attend  these facilities after completing a 12 -week preparatory curriculum, which 
equips them with the knowledge and skills needed to successfully navigate their 
Biztown/Finance Park experience. Business Advisory Council (BAC) members can participate 
by leasing s torefronts to represent their businesses and volunteering during events, offering 
mentorship and real -world insights to students in grades 4 –9. The Builders Association, a BAC 
member, has already committed time and resources to assist with constructing the  
storefronts. The JA Biztown and Finance Park project is projected to be completed by Spring 
2026, creating a sustainable platform for student engagement, career exploration, and the 
expansion of industry partnerships to address local talent pipeline needs . 
 
b.) Business and Industry Feedback:    
The Business Advisory Council (BAC) will gather feedback from business and industry partners 
involved in JA Biztown and Finance Park through structured debriefs after student events, 
surveys, and roundtable discussi ons. Partners who lease storefronts or volunteer during the 
events will be asked to provide insights on student engagement, the effectiveness of business 
simulations, and how well the program reflects real -world career and financial experiences. 
This feedb ack will inform future decisions about curriculum enhancements, event logistics, 
and ways to strengthen student interactions with industry professionals, ensuring that JA 
Biztown and Finance Park continue to provide meaningful, career -focused learning 
expe riences.  
 
c.) Incorporating Industry Insights to Strengthen Workforce Readiness:  
The Business Advisory Council (BAC) plans to use feedback and guidance from business and 
industry partners involved in JA Biztown and Finance Park  to enhance both student and 
educator outcomes. Input from partners will be collected through post -event debriefs, 
surveys, and discussions regarding student engagement, understanding of business concepts, 
and real -world skills application. This information will inform adjustments to the preparatory 
curriculum, classroom instruction, and event activities, ensuring that lessons more accurately 
reflect workplace expectations and career skills. For educators, guidance from industry 
partners will help refine teaching strategies, identify a reas to emphasize critical skills like 
financial literacy, problem -solving, and teamwork, and provide insights on emerging career 
trends. By systematically integrating this feedback, the BAC ensures that students develop 
practical skills applicable to real -world careers and that educators are better equipped to 
deliver meaningful, career -focused instruction.  
 
d.) Developing In -Demand Skills for Students and Educators:  
Identified industry partners involved in JA Biztown and Finance Park will collaborate with the 
Business Advisory Council (BAC) to co -develop relevant, in -demand skills for students and 
educators. Partners will provide real -world expertise to inform the des ign of activities, 
business simulations, and the preparatory 12 -week curriculum, ensuring students gain 
practical skills such as financial literacy, problem -solving, teamwork, communication, and 
entrepreneurial thinking. Educators will benefit from guidanc e on instructional strategies that 
align classroom learning with workplace expectations and emerging industry trends. By 
actively participating as storefront representatives, mentors, and guest speakers, industry 
partners help shape learning experiences th at reflect current workforce demands, equipping 
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students with the competencies needed for future careers and supporting educators in 
delivering career -relevant instruction.  
 
f.) Partner Contributions to Career Readiness for Students with Disabilities:  
Business and industry partners involved in JA Biztown and Finance Park play a crucial role in 
supporting career readiness for students with disabilities. By providing mentorship, modeling 
workplace behaviors, and participating in hands -on simulations, partners  create inclusive 
learning environments where all students can engage with real -world career experiences. 
Partners help ensure that activities are accessible and adaptable, allowing students with 
disabilities to explore a variety of professions, develop cr itical skills such as communication, 
problem -solving, and financial literacy, and gain confidence in their abilities. Their guidance 
also helps educators tailor instruction and support strategies to meet diverse learning needs, 
ensuring that students with disabilities receive meaningful exposure to career pathways and 
are better prepared for future education, work, and life opportunities.  
 

2.) PROGRAM: Lencyk Masonry Program  
a.) Developing and Expanding Partnerships to Support the Talent Pipeline:    
The  Busine ss Ad viso ry Council (BAC) is st re ng the ning  a nd  e xp a nd ing  ind ustry re p re se nta t ion 
b y p a rtne ring  with Le ncyk Ma sonry Com p a ny to  la unch a  g round b re a king  p ilo t  p rog ra m  tha t  
inte g ra te s m a sonry into  the  e xist ing  Build ing  Tra d e s Pre -Ap p re nt ice ship  p rog ra m . During  the  
2024–2025 schoo l ye a r, the  p rog ra m  wa s p ilo te d  in the  Aust intown, J a ckson-Milton, Wa rre n 
City, Unite d  Loca l, a nd  Brookfie ld  schoo l d ist ricts, e ng a g ing  a p p roxim a te ly 100 students  in  
a n im m e rsive , ha nd s-on e xp e rie nce  with m a sonry te chniq ue s, m a te ria ls, a nd  too ls, a ll g uid e d  
b y industry p ro fe ssiona ls. Stud e nts g a ine d  a  d e e p e r und e rsta nd ing  o f m a sonry’s vita l ro le  in  
construct ion a nd  d e ve lop m e nt , e nha nce d  the ir te chnica l p ro ficie ncy, a nd  e xp lore d  d ive rse  
ca re e r p a thwa ys within the  m a sonry fie ld . This ye a r, the  p rog ra m  will cont inue  in the  sa m e  
schoo ls a nd  e xp a nd  to  ne w d ist ricts a s fund ing  b e com e s a va ila b le . The  BAC id e nt ifie s ne w 
ind ustry p a rtne rs throug h outre a ch to  loca l b usine sse s, t ra d e  a ssocia t ions, a nd  workfo rce  
d e ve lop m e nt  ne tworks to  e nsure  p rog ra m s a d d re ss re g iona l ta le nt  p ip e line  ne e d s a nd  skills  
g a p s. The  g oa l o f the  Le ncyk Ma sonry p ilo t  is  to  im p rove  the  Build ing  Tra d e s p rog ra m  b y 
o ffe ring  sp e cia lize d  m a sonry t ra ining , with e xp e cte d  outcom e s includ ing  incre a se d  stude nt  
e ng a g e m e nt, e nha nce d  job  re a d ine ss, e xp a nd e d  ca re e r op t ions in construct ion, a nd  im p rove d  
p re p a re d ne ss fo r e nte ring  the  workfo rce . 
 
b.) Business and Industry Feedback:    
The  Busine ss Ad viso ry Council (BAC) will g a the r fe e d b a ck from  ind ustry p a rtne rs invo lve d  in 
the  Le ncyk Ma sonry Pilo t  Prog ra m  throug h st ructure d  de b rie fs, surve ys, a nd  re g ula r 
m e e t ing s. I nd ustry p a rtne rs, includ ing  Le ncyk Ma sonry Com p a ny, will p rovid e  inp ut  on 
stud e nt  e ng a g e m e nt, te chnica l skill d e ve lopm e nt, a nd  the  e ffe ct ive ne ss o f ha nd s-on m a sonry 
t ra ining . Fe e d b a ck from  p a rt icip a t ing  schoo ls a nd  inst ructo rs will a lso  be  co lle cte d  to  a sse ss 
curricu lum  a lig nm e nt  with workfo rce  ne e d s. This info rm a t ion will g u id e  p rog ra m  
im p rove m e nts, info rm  e xp a nsion to  a d d it iona l schoo ls, a nd  he lp  re fine  t ra ining  m e thod s to  
e nsure  stude nts d e ve lop  the  p ra ct ica l skills a nd  knowle d g e  ne e d e d  to  succe e d  in the  build ing  
t ra d e s. By syste m a t ica lly inco rp ora ting  ind ustry insig hts, the  BAC e nsure s tha t  the  p rog ra m  
re m a ins re le va nt , im pa ctfu l, a nd  a lig ne d  with loca l ta le nt  p ip e line  ne e d s. 
 
c.) Incorporating Industry Insights to Strengthen Workforce Readiness:  
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The Business Advisory Council (BAC) plans to use feedback and guidance from industry 
partners, such as Lencyk Mason ry Company, to improve both student and educator outcomes 
in the Building Trades Pre -Apprenticeship program. Partners will provide insights on the 
effectiveness of hands -on masonry training, student skill development, and alignment with 
workforce needs. Th is feedback will inform curriculum adjustments, instructional strategies, 
and hands -on activities, helping educators emphasize technical skills, problem -solving, 
teamwork, and safety practices. By integrating industry guidance, the program ensures 
students  acquire practical, in -demand skills that prepare them for careers in the building 
trades, while educators gain tools and knowledge to deliver instruction that reflects current 
industry standards and best practices.  
 
d.) Developing In -Demand Skills for Stu dents and Educators:  
Identified industry partners, such as Lencyk Masonry Company , will collaborate with the 
Business Advisory Council (BAC) to co -develop relevant, in -demand skills for students and 
educators by providing expertise, mentorship, and hands -on training. Partners will assist in 
designing program activities and instructional strategies that align with current industry 
standards, ensuring students gain practical skills in masonry techniques, safety practices, 
problem -solving, and teamwork. Educat ors will benefit from guidance on delivering 
instruction that reflects real -world expectations and best practices, allowing them to better 
prepare students for careers in the building trades. By actively participating in curriculum 
planning, hands -on demon strations, and mentorship, industry partners help ensure the 
program develops both technical and professional competencies that are highly valued in 
today’s workforce.  
 
f.) Partner Contributions to Career Readiness for Students with Disabilities:  
The Lency k Masonry Company's pilot program integrating masonry into the Building Trades 
curriculum can significantly benefit students with disabilities by providing them with 
specialized skills and hands -on experience in a practical trade. This initiative can enhan ce 
accessibility and inclusivity within vocational education, allowing students with disabilities to 
develop confidence and proficiency in masonry. Such training not only improves their 
employability in a growing field but also fosters teamwork, problem -solving, and 
adaptability —essential skills for their future careers. Additionally, incorporating adaptive 
techniques and tools will ensure that all students, regardless of their challenges, can 
participate and succeed, promoting equity in vocational training . 
 

3.) PROGRAM: OH WOW! Children’s Museum -  Tinkercad and 3D Printing  
a.) Developing and Expanding Partnerships to Support the Talent Pipeline:    
The  Busine ss Ad viso ry Council (BAC) p a rtne rs with OH WOW! Child re n’s Muse um  p rovid e s 
stud e nts in g ra d e s 5–12 a cce ss to  Tinke rca d  a nd  3D p rint ing , a  ha nd s-on p rog ra m  whe re  
stud e nts d e sig n d ig ita l p ro to typ e s a nd  p rint  the m  using  3D te chno log y. This e xp e rie nce  
d e ve lop s te chnica l skills , p rob le m -so lving , a nd  d e sig n thinking  while  e xposing  stud e nts to  
ca re e rs in  e ng ine e ring , m a nufa cturing , a nd  p rod uct  d e ve lop m e nt . The  BAC id e nt ifie s ne w 
p a rtne rs throug h outre a ch to  loca l b usine sse s a nd  workfo rce  ne tworks, e nsuring  p rog ra m s 
a lig n with re g iona l ta le nt  ne e d s. Pa rtne rs contribute  e xp e rtise , re source s, a nd  m e nto rship , 
he lp ing  bo th stud e nts a nd  e d uca to rs g a in p ra ct ica l, ca re e r-re a d y skills  a nd  st re ng the ning  
p a thwa ys to  in-d e m a nd  p ro fe ssions. 
 
b.) Business and Industry Feedback:    
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The Business Advisory Council (BAC) will gather feedback from industry partners, including 
OH WOW! Children’s Museum, through structured debriefs, surveys, and post -event 
discussions. Partners who provide Tinkercad and 3D printing resources will share insi ghts on 
student engagement, skill development, and the effectiveness of hands -on learning 
experiences. Feedback from educators and students will also be collected to assess how well 
the program aligns with career readiness and technical skill goals. This i nformation will guide 
curriculum enhancements, program improvements, and future partnerships, ensuring that 
initiatives remain relevant, impactful, and aligned with regional workforce needs.  
 
c.) Incorporating Industry Insights to Strengthen Workforce Read iness:  
The Business Advisory Council (BAC) plans to use feedback and guidance from industry 
partners, such as OH WOW! Children’s Museum, to improve both student and educator 
outcomes in hands -on programs like Tinkercad and 3D printing. Partners provide ins ights on 
the effectiveness of activities, student engagement, and skill development, which inform 
curriculum adjustments and instructional strategies. This guidance helps educators better 
integrate technical and problem -solving skills into classroom instru ction and allows students 
to gain competencies aligned with real -world workforce expectations. By systematically 
incorporating partner feedback, the BAC ensures that students acquire practical, in -demand 
skills, while educators receive support to deliver i nstruction that reflects current industry 
standards.  
 
d.) Developing In -Demand Skills for Students and Educators:  
Identified industry partners, such as OH WOW! Children’s Museum, will collaborate with the 
Business Advisory Council (BAC) to co -develop relev ant, in -demand skills for students and 
educators by providing expertise, resources, and hands -on mentorship. Partners help shape 
program activities, such as Tinkercad and 3D printing, ensuring students build technical skills, 
problem -solving abilities, cre ativity, and design thinking aligned with workforce needs. 
Educators benefit from guidance on integrating these tools into instruction, enabling them to 
teach real -world applications of STEM and technical skills. Through active participation, 
industry part ners ensure programs are practical, engaging, and aligned with current industry 
standards, preparing students with competencies that are highly valued in today’s job market.  
 
f.) Partner Contributions to Career Readiness for Students with Disabilities:  
Ind ustry partners, such as OH WOW! Children’s Museum supports career readiness for 
students with disabilities by providing hands -on, accessible learning experiences through 
programs like Tinkercad and 3D printing. Partners help adapt activities and tools to m eet 
diverse learning needs, ensuring students with disabilities can actively participate in design 
and engineering projects. Through mentorship and guided instruction, students develop 
technical skills, problem -solving abilities, creativity, and confidence , while learning how to 
navigate real -world work scenarios. Partners also provide guidance to educators on inclusive 
teaching strategies, helping ensure that all students gain meaningful exposure to STEM 
careers and acquire skills that prepare them for fut ure education, training, and employment 
opportunities.  

 
III.) COORDINATE EXPERIENCES  

 
1.) PROGRAM: 5th Annual Mahoning Valley Skilled Trades Expo  

a.) Enhancing Career Readiness with Work -Based Learning:  



 
 

ESCEO BAC Plan 2025 -2026, Pg. 24 

The Business Advisory Council (BAC) plans to increase work -based learning for students 
through initiatives like the annual Mahoning Valley Skilled Trades Expo, which this September 
2025 will mark its 6th year. The expo provides hands -on workshops, demonstr ations, and 
direct interactions with industry professionals, giving students practical exposure to skilled 
trades and workplace expectations. The event introduces students to Building Trades pre -
apprenticeship programs in their school districts, where they  can earn industry -recognized 
credentials while in high school and have the opportunity for direct entry into an 
apprenticeship after graduation. Last year marked the first inclusion of middle school 
students, expanding early career awareness. The goal of the expo is to raise understanding of 
diverse career pathways, increase student engagement, and strengthen connections between 
students and local industry professionals, supporting the region’s workforce development.  
 
b.) Schools and Students Benefiting fr om the Initiative:  
Students from school districts across five counties —Mahoning, Columbiana, Trumbull, Stark, 
and Portage —will benefit from the Mahoning Valley Skilled Trades Expo. Over the course of 
three days, the event will host an average of more than 6,000 students, providing them with 
hands -on exposure to skilled trades, career pathways, and work -based learning opportunities.  
 
c.) Industry and Business Involvement:  
Under the leadership of The Builders Association, the Mahoning Valley Skilled Trades Ex po will 
feature a wide range of trades, including Boilermakers, Bricklayers, Carpenters, Cement 
Masons, Electricians, Elevator Constructors, Floor Layers, Millwrights, and Pile Drivers, 
Glaziers & Glass Workers, Insulators, Ironworkers, Laborers, Operating  Engineers, Painters & 
Drywall Finishers, Plasterers, Plumbers & Pipefitters, Roofers & Waterproofers, Sheet Metal 
Workers, Teamsters, and Tile Setters & Terrazzo. These industry partners will provide hands -
on demonstrations, mentorship, and guidance, offe ring students practical exposure to diverse 
skilled trades and helping them explore potential career pathways in the Mahoning Valley.  
 
d.) Role of Industry Partners in Implementation:  
The Builders Association plays a key role in planning and implementing t he Mahoning Valley 
Skilled Trades Expo by leading meetings throughout the year with the ESC Career Counseling 
team and the trade unions under its umbrella. These collaborative sessions ensure the event 
aligns with workforce needs and provides meaningful le arning experiences for students. 
Additionally, an annual school counselor breakfast is held to update counselors on the event, 
highlight the benefits for their students, and showcase the various career pathways available 
in the skilled trades. This ongoing  involvement ensures that businesses actively guide both the 
planning and execution of the expo.  

 
2.) PROGRAM: Building Trades Pre -Apprenticeship  

a.) Enhancing Career Readiness with Work -Based Learning:  
The  Busine ss Ad viso ry Council is  com m it te d  to  incre a sing  Work-Ba se d  Le a rning  (WBL) 
op portunit ie s fo r stude nts b y e xp a nd ing  a cce ss to  the  Build ing  Tra de s Pre -Ap p re nt ice ship  
Prog ra m , a  ha nd s-on init ia t ive  d e sig ne d  to  e q uip  stud e nts with the  in-d e m a nd  skills  a nd  
re source s ne e d e d  to  pursue  succe ssfu l ca re e rs in the  b uild ing  t ra d e s a fte r g ra dua t ion. This 
p rog ra m  ha s be e n succe ssfu lly im p le m e nte d  in our a lig ne d  schoo l d ist ricts fo r the  p a st  five  
ye a rs a nd  is now o ffe re d  in 18 a lig ne d  schoo l d ist ricts, d e m onstra t ing  its  g rowth, 
susta ina b ility, a nd  st rong  im p a ct  a cross the  re g ion. 
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To make the program more well -rounded and comprehensive, we have gradually added 
feeder courses and experiences such as the Lencyk Masonry Program and interactive visits by 
the plumbers u nion. These additions give students greater exposure to a variety of trades, 
helping them explore multiple career pathways within the construction industry while gaining 
a broader set of practical skills.  
 
The program provides high school students with an immersive learning experience that blends 
classroom instruction with practical, real -world training in areas such as measuring, safety 
protocols, and the use of hand and power tools. Through partnerships with local trade unions 
and industry experts, studen ts work on authentic projects that replicate real construction 
environments, ensuring they gain both technical expertise and workplace readiness skills. 
Under the guidance of experienced instructors and industry mentors, students develop not 
only a deep te chnical understanding of the trades but also critical problem -solving skills that 
prepare them for the challenges of the workforce.  
 
The program also places a strong emphasis on soft skill development, including teamwork, 
communication, adaptability, and t ime management. By collaborating on group projects, 
students experience the value of cooperation and coordination, mirroring the collaborative 
nature of professional job sites. These transferable skills position students for success not only 
in the constru ction field but also in a variety of other career pathways.  
The goal and expected outcome of this initiative is to provide a comprehensive, industry -
aligned curriculum that creates a direct pipeline from high school to pre -apprenticeship 
programs and, ulti mately, to full apprenticeships or employment. By strengthening these 
opportunities, building on the success in the 16 participating districts, and expanding feeder 
courses that expose students to additional trades, the Business Advisory Council ensures th at 
students are better prepared, more confident, and career -ready, meeting the current and 
future demands of the local and regional workforce.  
 
b.) Schools and Students Benefiting from the Initiative:  
The Building Trades Pre -Apprenticeship initiative is currently offered across 16 aligned school 
districts, benefiting over 300 students each year.  The participating districts include: 
Austintown, Badger, Boardman, Beaver, Brookfield, Canfield, East Palest ine, Jackson -Milton, 
Marlington, Struthers, Springfield, Western Reserve, Warren City, United Local, West Branch, 
and South Range. Through this program, students gain hands -on experience, develop 
technical and soft skills, and prepare for direct entry into  apprenticeships or careers in the 
skilled trades after graduation.  
 
c.) Industry and Business Involvement:  
The Building Trades Pre -Apprenticeship initiative involves a variety of local businesses, trade 
unions, and industry partners that provide hands -on training, mentorship, and real -world 
exposure to students. Key partners include The Builders Association, which represents trades 
such as Boilermakers, Bricklayers, Carpenters, Cement Masons, Electricians, Elevator 
Constructors, Floor Layers, Millwrights, Pile Drivers, Glaziers & Glass Workers, Insulators, 
Ironworkers, Laborers, Operating Engineers, Painters & Drywall Finishers, Plasterers, 
Plumbers & Pipefitters, Roofers & Waterproofers, Sheet Metal Workers, Teamsters, and Tile 
Setters & Terrazzo. Addition al partners include Lencyk Masonry for masonry training and the 
plumbers union, which provides classroom and site -based instruction. These industry partners 
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ensure students receive broad exposure to multiple trades and gain the skills necessary for 
high -demand careers in the construction industry.  
 
d.) Role of Industry Partners in Implementation:  
Businesses and industry partners play a critical role in planning and implementing the 
Building Trades Pre -Apprenticeship initiative. The Builders Association lead s meetings 
throughout the year with the ESC Career Counseling team and the trade unions under its 
umbrella to ensure the program aligns with workforce needs and provides meaningful 
experiences for students. Industry partners also contribute expertise, reso urces, and 
mentorship for hands -on projects, ensuring students gain real -world skills. Additionally, an 
annual school counselor breakfast is held to update counselors on the program, highlight the 
benefits for their students, and explain potential career p athways. These coordinated efforts 
between business and education ensure the program is both effective and aligned with 
regional workforce priorities.  
 

3.) PROGRAM: Youngstown State University Division of Workforce Education and Innovation 
Career Pathways  
a.)  Enhancing Career Readiness with Work -Based Learning:  
The  Busine ss Ad viso ry Council (BAC) is e xp a nd ing  Work-Ba se d  Le a rning  (WBL) op p ortunit ie s 
throug h a  p a rtne rship  with Young stown Sta te  Unive rsity (YSU) to  sup p ort  stud e nts who  a re  
no t  curre nt ly m e e t ing  Ohio ’s g ra d ua t ion re quire m e nts but  ha ve  a n inte re st  in  the  
m a nufa cturing , 5G, o r info rm a t ion te chno log y (I T) fie ld s. This init ia t ive , which ha s b e e n 
succe ssfu lly im p le m e nte d  fo r thre e  ye a rs, p rovid e s stud e nts with a cce ss to  st ructure d  
cre d e nt ia ling  p a thwa ys tha t  le a d  to  g a infu l e m p loym e nt o r p ost-se cond a ry op portunit ie s. 
Stud e nts p a rt icip a te  in a  hyb rid  le a rning  m od e l, com p le t ing  course work re m ote ly a nd  
a t te nd ing  ha nd s-on t ra ining  se ssions a t  the  Young stown Sta te  Unive rsity Exce lle nce  Tra ining  
Ce nte r. Throug h this p rog ra m , stud e nts ca n e a rn a  va rie ty o f industry-re cog nize d  cre de nt ia ls, 
includ ing  Ce rtifie d  Ma nufa cturing  Associa te  (CMfg A), Unive rsa l Rob o t ics Core  Tra ining , OSHA 
30-Hour Ge ne ra l I ndustry, OSHA 10, Com pTI A I T Fund a m e nta ls, Com p TI A A+, Stop  the  Ble e d , 
a nd  CPR/ First  Aid / AED ce rt ifica t ions. By com b ining  online  le a rning , in-pe rson te chnica l 
t ra ining , a nd  re a l-world  skill-b uild ing  e xp e rie nce s, the  p rog ra m  he lp s stud e nts build  the  
te chnica l e xp e rt ise  a nd  confid e nce  ne e d e d  to  succe e d  in hig h-d e m a nd  ind ustrie s. The  g oa l o f 
the  p rog ra m  is to  g uide  stud e nts towa rd  a  ca re e r p a thwa y tha t  a lig ns with the ir fu ture  g oa ls 
while  he lp ing  the m  m e e t  the  Ohio  2023 a nd  Be yond  g ra d ua tion re quire m e nts. Stud e nts 
com p le te  a  12-po int  ind ustry-re cog nize d  cre d e nt ia l p a thwa y, which se rve s a s a  found a t iona l 
skill se t  unde r the  ca re e r a nd  te chnica l com pe te ncy op t ions. By com p le t ing  the  p rog ra m , 
stud e nts no t  only m e e t g ra d ua tion crite ria  b ut  a lso  g ra d ua te  with cre d e nt ia ls tha t  m a ke  the m  
ca re e r- a nd  co lle g e -re a d y, cre a t ing  a  d ire ct  p ip e line  to  loca l e m p loym e nt  op portunit ie s o r 
a d va nce d  post-se conda ry e d uca t ion. 
 
b.) Schools and Students Benefiting from the Initiative:  
A to ta l o f 10  stud e nts from  six schoo l d ist ricts will b e ne fit  from  this init ia t ive  in p a rtne rship  
with the  Young stown Sta te  Unive rsity Division o f Workfo rce  Ed uca tion a nd  I nnova t ion Ca re e r 
Pa thwa ys. The  p a rt icipa t ing  d ist ricts includ e  Unite d  Loca l, Lowe llville  Loca l, Southe a st  Loca l, 
Brookfie ld  Loca l, Wa rre n City, a nd  Va lle y Virtua l. Throug h this co lla b ora t ion, stud e nts from  
the se  schoo ls will g a in a cce ss to  st ructure d  cre d e nt ia ling  p a thwa ys, work-b a se d  le a rning  
e xp e rie nce s, a nd  industry-re cog nize d  ce rt ifica t ions tha t  no t  only he lp  the m  m e e t  Ohio ’s 



 
 

ESCEO BAC Plan 2025 -2026, Pg. 27 

graduation requirements but also prepare them for successful careers or adva nced post -
secondary opportunities.  
 
c.) Industry and Business Involvement:  
The businesses and industries involved in this initiative include the technology departments 
within the participating school districts, where students are paired with district techn ology 
coordinators to gain hands -on experience. The following districts serve as host sites for 
students: United Local, Lowellville Local, Southeast Local, Brookfield Local, Warren City, and 
the Educational Service Center of Eastern Ohio (ESCEO). These par tners provide students with 
real -world exposure to information technology support and related career pathways.  
 
d.) Role of Industry Partners in Implementation:  
Business plays a critical role in both the planning and implementation of this initiative by 
providing mentorship opportunities for students. Industry partners actively host work -based 
learning experiences at their facilities, allowing students to apply cl assroom knowledge in 
real -world settings. Through this hands -on engagement, businesses help shape the learning 
experience, ensure training aligns with workforce needs, and support students in developing 
the technical and professional skills necessary for f uture career success.  
 

4.)  PROGRAM: Drone Education Part 107 Remote Pilot Certification  
a.) Enhancing Career Readiness with Work -Based Learning:  
The  Busine ss Ad viso ry Council (BAC) is e xp a nd ing  Work-Ba se d  Le a rning  (WBL) op p ortunit ie s 
b y int rod ucing  stude nts to  the  g rowing  fie ld  o f d rone  te chno log y a nd  its a p p lica t ions a cross 
m ult ip le  industrie s. This p rog ra m , now in it s  third  ye a r, p rovid e s stud e nts the  opp ortunity to  
e xp lo re  a nd  t ra in fo r ca re e rs tha t  u t ilize  d rone s, p re p a ring  the m  fo r b o th re cre a t iona l a nd  
com m e rcia l use s. Stude nts ca n e a rn the ir FAA-Ce rt ifie d  Drone  Com m e rcia l Pilo t  Ce rt ifica t ion 
(Pa rt  107), a s we ll a s VSO Le ve l 1, VSO Ground , a nd  VSO Flig ht  ce rt ifica t ions, g iving  the m  
ind ustry-re cog nize d  cre d e nt ia ls tha t  va lid a te  the ir te chnica l skills  a nd  workfo rce  re a d ine ss. By 
com bining  ha nd s-on d rone  op e ra t ion t ra ining  with cla ssroom  inst ruct ion a nd  ce rt ifica t ion 
p re p a ra t ion, stud e nts g a in p ra ct ica l e xpe rie nce  tha t  m irro rs re a l-world  a p p lica t ions in se cto rs 
such a s a g ricu lture , construct ion, e m e rg e ncy se rvice s, a nd  log ist ics. The  g oa l o f the  p rog ra m  
is to  int roduce  stud e nts to  e vo lving  d rone  te chno log y within the  K-12 se t t ing  a nd  e xp a nd  the ir 
use  o f d rone s from  re cre a t iona l a ct ivit ie s to  p ro fe ssiona l, com m e rcia l a p p lica t ions. By e a rning  
the ir FAA Pa rt  107 Re m ote  Pilo t  Ce rt ifica t ion a nd  com p le t ing  a d va nce d  VSO Ground  a nd  
Flig ht  t ra ining , stud e nts d e ve lop  the  e xp e rt ise  ne ce ssa ry to  p ursue  ca re e rs in  this e m e rg ing  
fie ld , cre a t ing  a  p a thwa y fo r cont inue d  e duca t ion, workfo rce  re a d ine ss, a nd  loca l industry 
ta le nt  d e ve lopm e nt . 
 
b.) Schools and Students Benefiting from the Initiative:  
A to ta l o f 136 stud e nts from  twe lve  schoo l d ist ricts will be ne fit  from  this Work-Ba se d  Le a rning  
init ia t ive  focuse d  on d rone  te chno log y. The  pa rt icip a t ing  d ist ricts includ e  Stru the rs, J a ckson-
Milton Loca l, Unite d  Loca l, Sp ring fie ld  Loca l, Boa rdm a n, Se b ring , Ea st  Pa le st ine , Brookfie ld , 
Co lum b ia na , a nd  South Ra ng e . Throug h this p rog ra m , stud e nts in  the se  d ist ricts will g a in 
a cce ss to  industry-re cog nize d  d rone  ce rt ifica t ions a nd  ha nd s-on t ra ining  tha t  p re p a re s the m  
fo r ca re e rs in  a g ricu lture , construct ion, e m e rg e ncy se rvice s, log ist ics, a nd  o the r fie ld s whe re  
d rone  te chno log y is ra p id ly e xp a nd ing . 
 
c.) Industry and Business Involvement:  



 
 

ESCEO BAC Plan 2025 -2026, Pg. 28 

The businesses and industries that will be involved in this initiative include a diverse group of 
partners spanning education, energy, agriculture, public safety, manufacturing, and 
workforce development. These partners are: Youngstown State University STE M, Eagle Eye 
Agriculture LLC, FirstEnergy, Gates Drone Service, YSU Workforce, Davey Resource Group, 
Butech Bliss, Youngstown Police Department, Aero Club, Workforce, YSU Police Academy, and 
the Mahoning County Sheriff’s Office. Together, these organizatio ns provide students with 
access to expertise, mentorship, hands -on training, and career pathway opportunities across 
multiple high -demand industries.  

In addition, this past April 2025, these businesses came together at YSU Innovation Park to 
support the No rtheast Ohio Future Pilots Drone Showcase held on Tuesday, April 29, 2025, 
from 9:00 a.m. to 2:30 p.m. at the Williamson Innovation Park. The showcase brought together 
over 200 students and instructors from 12 school districts for a day of hands -on drone 
demonstrations, industry insights, and career exploration. Leading organizations in the drone 
sector, including the Mahoning County Sheriff, Unmanned Safety Institute, Rudolph Libbe 
Group, Diversified Drone, Drone Animal Rescue, Marcraft, Censys Technologie s, Eagle Eye 
Agriculture LLC, FirstEnergy, Gates Drone Service, Davey Resource Group, Butech Bliss, YSU 
Workforce, and YSU Police Academy, connected directly with students enrolled in drone 
certification programs. Attendees explored live demonstrations, en gaged with industry 
leaders, and discovered future career opportunities through hands -on interaction with 
vendors representing multiple areas of the drone industry. The Williamson family also 
attended to celebrate this milestone as the first major event he ld at Williamson Innovation 
Park.  

d.) Role of Industry Partners in Implementation:  
Business plays an essential role in the planning and implementation of this initiative by 
actively engaging with students through multiple avenues. Partners provide career 
exploration and mentorship opportunities by participating in career events, supporting drone 
classrooms, and contributing to the annual Drone Showcase. In addition, they host work -
based learning (WBL) opportunities for students pursuing drone certifications , ensuring that 
students gain real -world experience alongside their classroom training. Through these efforts, 
business partners help align program activities with industry needs, expose students to 
diverse career pathways, and strengthen the pipeline from  education to employment.  
 

5.) PROGRAM: Building Trades Competition  
a.) Enhancing Career Readiness with Work -Based Learning:  
The  Busine ss Ad viso ry Council (BAC) p la ns to  incre a se  Work-Ba se d  Le a rning  (WBL) 
op portunit ie s fo r stude nts b y cont inuing  to  g row its Build ing  Tra d e s Com p e tit ion, which la st  
ye a r e ng a g e d  22 stud e nts from  Boa rdm a n, Brookfie ld , Wa rre n, J a ckson-Milton, Stru the rs, a nd  
We st  Bra nch. This init ia t ive  is d e sig ne d  to  p rovid e  st ructure d , ha nds-on le a rning  a lig ne d  with 
the  Ca re e r Conne ct ions Book 2 curricu lum , with the  2024  com p e tit ion focusing  on the  cre a t ion 
o f a n Ad irond a ck cha ir. Stud e nts m a y p a rt icip a te  ind ivid ua lly o r a s a  cla ss, with e a ch schoo l 
a llowe d  up  to  two  p ro je ct  subm issions, e nsuring  b o th qua lity a nd  d e p th o f e xp e rie nce . 
 
To  e nha nce  WBL, the  BAC le ve ra g e s st rong  ind ustry p a rtne rship s, p a rt icu la rly with m e nto rs 
from  the  Build e rs Associa t ion, who visit  cla ssroom s to  p rovid e  d ire ct  te chnica l g uid a nce , 
sha re  t ra d e  e xpe rt ise , a nd  int roduce  stud e nts to  re a l-world  ca re e r op portunit ie s in  the  
b uild ing  t ra d e s. By e m b e d d ing  ind ustry m e nto rship  within the  cla ssroom  se t t ing , stud e nts 
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gain practical woodworking experience while also developing critical problem -solving, 
teamwork, creativity, and communication skills.  
 
Looking ahead, the BAC intends to build on this model by expanding participation to 
additional schools, increasing the number of student submissions, and deepening industry 
involvement. These efforts will not only provide more students with valuable hands -on 
experiences but also strengthen  their career readiness, confidence, and awareness of 
potential pathways within the construction and building trades industries.  
 
b.) Schools and Students Benefiting from the Initiative:  
A total of 22 students from six school districts will benefit from this initiative. The participating 
districts include Boardman, Brookfield, Warren, Jackson -Milton, Struthers, and West Branch. 
These students will gain hands -on experience through the Build ing Trades Competition, 
guided by industry mentors, allowing them to develop technical skills, enhance career 
readiness, and explore potential opportunities within the construction and building trades.  
 
c.) Industry and Business Involvement:  
The businesses  and industries involved in this initiative include the Builders Association of 
Eastern Ohio and the Carpenters Local Union No. 171. These partners represent the 
construction and building trades industries and provide students with mentorship, technical 
gu idance, and exposure to real -world career opportunities in the skilled trades.  
 
d.) Role of Industry Partners in Implementation:  
Business plays a key role in the planning and implementation of this initiative by actively 
facilitating the Building Trades Co mpetition. Partners provide judges and prizes for student 
projects, ensuring that assessments are aligned with industry standards. Specifically, four 
judges from the carpentry field evaluate each project using a structured rubric, offering 
expert feedback and awarding prizes based on technical skill, creativity, and craftsmanship. 
Through this involvement, business partners help ensure the competition reflects real -world 
expectations, motivates student engagement, and strengthens career readiness in the 
construction and building trades.  
 

6.) PROGRAM: Pathful Connect  
a.) Enhancing Career Readiness with Work -Based Learning:  
The  Busine ss Ad viso ry Council (BAC) p la ns to  incre a se  Work-Ba se d  Le a rning  (WBL) fo r 
stud e nts throug h the  use  o f Pa thfu l Conne ct , a n inte ra ct ive  p la t fo rm  tha t  conne cts m id d le  a nd  
hig h schoo l stud e nts d ire ct ly with ind ustry p ro fe ssiona ls. Now e nte ring  its third  ye a r o f 
im p le m e nta t ion, Pa thfu l Conne ct p rovid e s virtua l e ve nts whe re  stude nts ca n e ng a g e  in live  
Q&A se ssions, a cce ss ca re e r re source s, a nd  g a in insig hts into  a  wide  ra ng e  o f p ro fe ssions. 
The se  e xp e rie nce s e xpose  stud e nts to  re a l-world  ca re e rs a nd  he lp  the m  und e rsta nd  the  skills , 
e d uca t ion, a nd  p a thwa ys ne ce ssa ry to  succe e d  in va rious fie ld s, includ ing  scie nce , 
te chno log y, a rts, a nd  t ra d e s. 
 
The  BAC’s a p p roa ch e m p ha size s a ct ive  e ng a g e m e nt  a nd  m e nto rship  b y e nsuring  tha t  
stud e nts ha ve  m e a ning ful inte ra ctions with p ro fe ssiona ls who  ca n sha re  p ra ctica l knowle d g e , 
ca re e r g uid a nce , a nd  ind ustry e xp e cta t ions. Throug h Pa thfu l Conne ct , stud e nts a re  
e m powe re d  to  e xp lo re  the ir inte re sts, a sk info rm e d  que st ions, a nd  m a ke  d e cisions a bout  the ir 
fu ture  ca re e r p a ths. By inte g ra t ing  the se  virtua l e xp e rie nce s into  b roa d e r ca re e r e xp lo ra t ion 
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and WBL initiatives, the BAC enhances students’ understanding of work place expectations, 
strengthens career readiness, and fosters confidence in pursuing their chosen professions. 
Ultimately, this strategy creates a structured yet flexible pathway for students to connect 
classroom learning with real -world career experiences , expanding access to mentorship and 
professional insights that might otherwise be unavailable in traditional school settings.  
 
b.) Schools and Students Benefiting from the Initiative:  
A total of 2,286 students from nineteen school districts benefited from the Pathful Connect 
initiative in its third year of implementation. The participating districts and student numbers 
include: Lowellville (100), Poland (350), South Range (10), Beaver L ocal (250), Columbiana 
Exempted Village (300), Campbell City Schools (140), Valley Virtual (3), Western Reserve (40), 
Struthers City Schools (25), United Local (80), Jackson -Milton (56), MCCTC (2), Marlington (60), 
Southeast (75), Brookfield (50), Austinto wn (100), Boardman (100), Sebring (25), and West 
Branch (75), Canfield (100). Through this program, these students gain direct access to 
industry professionals, explore diverse career pathways, and strengthen their career 
readiness through meaningful virtu al engagement and mentorship opportunities.  
 
c.) Industry and Business Involvement:  
Pathful Connect brings together thousands of volunteer professionals from over 5,000 
companies across the United States to provide students with direct access to diverse 
industries and career fields. Through the platform, students can engage with experts in 
science, technology, engineering, the arts, skilled trades, healthcare, business, finance, 
entrepreneurship, public service, and more. These professionals volunteer their  time to 
connect with students through virtual career panels, workplace tours, industry chats, project 
feedback, and live Q&A sessions, making it possible for students to explore a wide range of 
professions without the barriers of travel or logistics. By l everaging this extensive nationwide 
network, Pathful Connect ensures that students have meaningful opportunities to learn about 
daily responsibilities, required skills, and career pathways directly from individuals working in 
the field, ultimately expandin g access to mentorship and career exploration in ways that 
would not otherwise be possible.  
 
d.) Role of Industry Partners in Implementation:  
Businesses play a central role in the planning and implementation of Pathful Connect by 
volunteering their time an d expertise to engage with students across a wide variety of career 
fields. Industry professionals from thousands of companies nationwide participate in virtual 
career panels, live Q&A sessions, workplace tours, and project feedback, ensuring students 
rece ive authentic insights into real -world career pathways. These professionals help design 
and deliver relevant programming that aligns with workforce needs, while also serving as 
mentors who can answer questions, share experiences, and provide guidance. ESC career 
counselors work alongside Pathful Connect to coordinate and integrate these opportunities 
into schools, ensuring students have structured, meaningful experiences that connect 
classroom learning to career readiness. Through this collaboration, busine sses not only inform 
students about the skills and education needed for success but also help shape the future 
workforce by inspiring and preparing the next generation of professionals.  
 

7.) PROGRAM: Job Shadowing Experience  
a.) Enhancing Career Readiness with  Work -Based Learning:  
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The Business Advisory Council (BAC) plans to increase Work -Based Learning (WBL) for 
students by expanding job shadowing opportunities across a variety of industries. We have 
been providing job shadow experiences for the last seven yea rs through our BAC members as 
well as outside businesses that are not part of our BAC, including Akron Children's, Salem -
Regional Medical Center, Columbiana Health Department, University of Mount Union, 
Youngstown Area Electrical JATC, Howard Hanna, No Lim its Bakery & Cafe, Private Practice, 
United EarthWorks, Lake Milton State Park, Kent Elastomer Products Inc (Kent Location), 
Northeast Ohio Carpenters, and Briarfield Place. These job shadows are organized through 
the ESC Career Counseling Department, ensu ring a structured and supportive experience for 
all students. Job shadowing allows students to spend time directly with professionals in their 
field of interest, observing daily tasks, understanding the skills and competencies required for 
success, and gai ning a realistic perspective on what a typical workday entails.  

The BAC’s strategy emphasizes active engagement and mentorship, ensuring that students 
not only observe but also have the chance to ask questions, seek advice, and interact with 
professionals who have navigated similar career paths. These experiences provide invaluable 
networking opportunities, helping students build connections that can lead to future 
internships, employment, or long -term mentorship. By facilitating these job shadowing 
experie nces, the BAC helps students develop career awareness, explore potential pathways, 
and gain insights into workplace expectations, thereby strengthening their career readiness 
and enhancing the likelihood of successful transitions into post -secondary educat ion or the 
workforce.  
 
b.) Schools and Students Benefiting from the Initiative:  
Over the last seven years, more than 400 students from 25 school districts have benefited 
from the job shadowing initiative organized through the ESC Career Counseling Department. 
The participating districts include Austintown, Badger, Beaver Local, Boardm an, Brookfield, 
Campbell, Canfield, Columbiana, East Palestine, Jackson -Milton, Lowellville, Marlington, 
MCCTC, Valley STEM, Poland, Potential Development, Sebring, South Range, Southeast, 
Springfield, Struthers, United, Valley Virtual, Warren City, West B ranch, and Western Reserve. 
Following the job shadow experience, career counselors meet with students to review their 
experience and determine if another job shadow should be scheduled in a different career 
path. These opportunities allow students to gain firsthand exposure to professional 
environments, explore various career options, and build connections that support skill 
development, career awareness, and future workforce readiness.  
 
c.) Industry and Business Involvement:  
The businesses and industries t hat will be involved in the job shadowing initiative include a 
wide range of partners from healthcare, education, construction, manufacturing, skilled 
trades, public safety, and service industries. These include:  

● Healthcare & Medical:  Akron Child re n's, Sa le m -Re g iona l Me d ica l Ce nte r, Co lum bia na  
He a lth De p a rtm e nt , St . Eliza be th Hosp ita l, Priva te  Pra ct ice  
 

● Education:  Young stown Sta te  Unive rsity (YSU), Ke nt  Sta te  Unive rsity, ESCEO, 
Unive rsity o f Mount  Union 
 

● Construction & Skilled Trades:  Young stown Are a  Ele ctrica l J ATC, Young stown Loca l 
33 J ATC – She e t  Me ta l, Plum b e rs a nd  Pip e fit te rs, Ca rpe nte rs, Bria n Co llie r (Brick La ying  
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and Tile Setting), Eddie Kane Steel, Jesse Clay Cement Mason, Koncrete Design LLC, 
Northeast Ohio Carpenters  
 

● Manufacturing & Industrial:  Ke nt Ela stom e r Prod ucts I nc, Sta rr Ma nufa cturing , LM 
Ca se s, Good ye a r 
 

● Public Safety & Community Services:  Cort la nd  Fire  Sta t ion, La ke  Milton Sta te  Pa rk 
 

● Business & Service:  Howa rd  Ha nna , No Lim its Ba ke ry & Ca fe , Unite d  Ea rthWorks, Nick 
De m a rs Ta t too , Bria rfie ld  Pla ce  

● The se  o rg a niza tions p rovid e  stud e nts with ha nd s-on e xp osure , m e nto rship , a nd  
ne tworking  opp ortunit ie s a cross a  va rie ty o f ca re e r p a thwa ys, he lp ing  to  e nha nce  
ca re e r re a d ine ss a nd  workfo rce  de ve lopm e nt . 

 
d.) Role of Industry Partners in Implement ation:  
Busine ss p la ys a  vita l ro le  in the  p la nning  a nd  im p le m e nta t ion o f the  job  sha d owing  init ia t ive  
b y op e ning  the ir doors to  stud e nts, p rovid ing  m e a ning ful op p ortunit ie s to  ob se rve , a sk 
q ue st ions, a nd  e ng a g e  with p ro fe ssiona ls in re a l-world  work e nvironm e nts. I ndustry p a rtne rs 
contrib ute  b y sha ring  the ir e xp e rt ise , de m onstra t ing  d a ily job  re sponsib ilit ie s, a nd  m e nto ring  
stud e nts a s the y e xp lore  p o te nt ia l ca re e r p a ths. I n co lla b ora tion, ESC Ca re e r Counse lo rs work 
with bo th stud e nts a nd  b usine sse s to  coord ina te  the se  e xp e rie nce s, e nsuring  tha t  p la ce m e nts 
a lig n with stud e nt  inte re sts a nd  ca re e r g oa ls while  a lso  m e e ting  industry ne e d s. This 
p a rtne rship  cre a te s a  st ructure d  fra m e work whe re  busine sse s p rovid e  the  se t t ing , 
m e nto rship , a nd  p ra ct ica l insig hts, while  ca re e r counse lo rs g uid e  a nd  sup port  stude nts 
throug hout  the  p roce ss. Tog e the r, this a p p roa ch st re ng the ns stud e nts’ ca re e r re a d ine ss, 
e xp a nd s ne tworking  op p ortunit ie s, a nd  foste rs p a thwa ys to  fu ture  inte rnship s, t ra ining , a nd  
e m p loym e nt . 
 

8.) PROGRAM: Junior and Senior Business Advisory Council  
a.) Enhancing Career Readiness with Work -Based Learning:  
The  ESC Busine ss Ad viso ry Council (BAC) p la ns to  incre a se  Work-Ba se d  Le a rning  (WBL) fo r 
stud e nts b y fo rm ing  a  sing le  J unior a nd  Se nio r Busine ss Ad viso ry Council com p ose d  o f 
stud e nt  le a de rs from  a lig ne d  schoo l d ist ricts. The se  stud e nts will e ng a g e  d ire ct ly with the  ESC 
BAC to  le a rn how the  council functions, how it  co lla bora te s with loca l b usine sse s, a nd  how it  
d e ve lop s p rog ra m s tha t  p rovid e  m e a ning ful ca re e r e xp e rie nce s a nd  e xp lo ra t ion op portunit ie s 
fo r stude nts a nd  school d ist ricts. 
 
Once  e sta b lishe d , the  J unio r a nd  Se nio r Busine ss Ad viso ry Council will b e  inte g ra te d  with the  
ESC BAC, a llowing  stud e nts to  a ct ive ly p a rt icip a te  in  d iscussions a nd  d e cision-m a king . This 
g ive s the m  firstha nd  e xp e rie nce  in und e rsta nd ing  how schoo ls a nd  b usine sse s work tog e the r 
to  e nha nce  ca re e r p a thwa ys, Work-Ba se d  Le a rning , a nd  workfo rce  re a d ine ss. Ad d it iona lly, 
stud e nts will p rovid e  va lua b le  insig ht  b y sha ring  the ir pe rsp e ctive s on ca re e r p re fe re nce s, 
fa cto rs influe ncing  the ir d e cisions to  sta y in the  Ma honing  Va lle y a fte r g ra d ua tion, a nd  the  
skills  a nd  e xpe rie nce s the y consid e r m ost  im p orta nt  fo r fu ture  e m ploym e nt . By invo lving  
stud e nts d ire ct ly in  a dviso ry p roce sse s, the  BAC e nsure s tha t  WBL init ia t ive s a re  re sponsive  to  
stud e nt  ne e d s while  a lig ning  with loca l workfo rce  e xp e cta t ions, st re ng the ning  the  conne ction 
b e twe e n e d uca t ion a nd  re g iona l ca re e r op p ortunit ie s. 
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b.) Schools and Students Benefiting from the Initiative:  
The fol lowing school districts will have the opportunity to provide a student leader from their 
district to participate in the Junior and Senior Business Advisory Council: Austintown, Badger, 
Beaver Local, Boardman, Brookfield, Campbell, Canfield, Columbiana, Eas t Palestine, 
Howland, Jackson -Milton, Lakeview, Lowellville, Marlington, MCCTC, Valley STEM, Newton 
Falls, Poland, Potential Development, Sebring, South Range, Southeast, Springfield, Struthers, 
United, Valley Virtual, Warren City, West Branch, and Western  Reserve.  
 
These student leaders will engage directly with the ESC Business Advisory Council (BAC) to 
learn how it functions, how it collaborates with local businesses, and how it develops 
programs that provide meaningful career experiences and exploration  opportunities for 
students and school districts. By participating, students gain firsthand insight into how schools 
and businesses work together to enhance career pathways, Work -Based Learning, and 
workforce readiness, while also providing valuable perspe ctives on career preferences, 
regional workforce retention, and the skills and experiences needed for future success.  
 
c.) Industry and Business Involvement:  
Students participating in the Junior and Senior Business Advisory Council will collaborate 
directly with all members of the ESC Business Advisory Council (BAC) . These members 
represent a wide range of industries and sectors, providing mentorship, guidance,  and real -
world insight into career pathways.  
 
d.) Role of Industry Partners in Implementation:  
Businesses play a critical role in both the planning and implementation of the Junior and 
Senior Business Advisory Council initiative. ESC BAC members collabor ate with student 
leaders, school districts, and the ESC Career Counseling Department to design meaningful 
career exploration and Work -Based Learning (WBL) opportunities. They mentor students, 
share industry expertise, and provide guidance on real -world car eer expectations through 
participation in council meetings, career day events, and other advisory activities. Students in 
the Junior and Senior BAC are learning how to work directly with business partners and how 
professional networking can create opportun ities for their future careers. Businesses also 
offer insight into the skills, knowledge, and competencies needed for success in their fields, 
helping shape programming that is relevant and impactful for students. By actively engaging 
with the Junior and S enior BAC, industry partners ensure students gain firsthand exposure to 
professional environments, build career readiness skills, and develop the networks necessary 
to explore future education and workforce pathways.  
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