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Finance Committee Meeting 
September 10, 2025  8:15 a.m. 

Village Green Conference Room 
 

MINUTES 
 

1. Call to Order at  
 

2. Items for discussion 
 

A.​ Foundry Cafe update/discussion - Ben/Adam 
 
Adam talked about an idea that Barry’s Bagels presented in the Summer. This idea 
centers around a “grab and go” type of cafe service. Ben and Darrin are meeting with 
Barry’s Bagels to discuss this idea and try to see if it would be feasible to work in the 
cafe.  

 
B.​ Review the August 2025 financial report 

 
Tom reviewed the financial reports for the month with the finance team. Real estate is 
up due to the 12.9 mill levy. Public Utility Tax is up due to the 12.9 mil levy and a late 
payment received from Columbia Gas. Salaries are down 1.08%. Benefits are up 
$100,806 due to not receiving a large refund from SERS in August. Purchased Services 
are down 30.11%, whereas supplies are up 107%. The main reason supplies are up is 
due to the textbooks purchase of $135,000 for this year’s textbook cycle. 
 

 
C.​ Review of the fall fiscal year 2026 five year forecast  

 
Tom presented the five year forecast. After the biennium budget was passed, the five 
year forecast is now considered a four year forecast. Revenues are expected to be over 
$1,000,000 more than the prior year due to the 12.9 mill levy. State funding is expected 
to increase due to estimates from the Ohio Department of Education and Workforce. 
Salaries are projected to increase due to salary increases tied to the negotiated 
agreements with OHEA and OHSSA. Benefits are expected to increase, mainly due to 
estimated increases in health insurance costs. Purchased services are estimated to 



increase due to inflationary changes. Supplies are forecasted to increase due to 
textbook purchases and inflationary increases. 

 
D.​ ½ time custodial position at JHHS 

 
We reviewed the possible need for this position at the JHHS in place of paying overtime 
to current staff.  The need is due to extra space added at this building (Foundry) and 
usage of this space. 

 
E.​ Sub para support for Kindergarten at the elementary school 

 
Adam explained the need for additional support in the Kindergarten room due to the 
increase in student need in one specific classroom.  The additional support is with an 
employee who is already working for us for recess duty and will do additional hours at 
para pay in the morning only. 
 

F.​ Busing update 
 
Tom gave an update on the mechanical issues and costs with our current buses. We 
also discussed the cost of chartering buses with Washington Local and other agencies. 
We discussed the idea of looking into a lease-to-own option of a new bus to see what 
costs would be. This is just exploration now. 

 
3. Adjournment @ 9:34 AM 


