Regular Meeting - Aug 14 2025 Approved Minutes
Thursday, August 14, 2025 at 6:00 PM
Early Childhood School Boardroom 953 High Street, Victor, NY 14564

Present: Bryan Adams (arrived 6:25 PM), Tim DeLucia, Lisa Kostecki, Christopher Parks, Carol Prescott
(arrived 6:10 PM), Adam Snyder

Absent: Elizabeth Mitchell

1. The meeting was called to order by President Lisa Kostecki at 6:05 PM

A motion was made to enter executive session to discuss the employment history of
specific individuals at 6:05 PM.

Moved by: Tim DelLucia
Seconded by: Christopher Parks
Motion carried. 4yes 0no 0 abstentions

Mrs. Prescott arrived at 6:10 PM
Mr. Adams arrived at 6:25 PM

A motion was made to return to regular session at 7:12 PM.

Moved by: Christopher Parks
Seconded by: Bryan Adams
Motion carried. 6yes 0no 0 abstentions

A. Moment of Silence

B. Pledge to the Flag

C. Greetings to Visitors/Public Participation Reminder
D. Reading of Emergency Evacuation Procedure

2. Approval of Agenda

A motion was made to approve the agenda.

Moved by: Tim DeLucia
Seconded by: Christopher Parks
Motion carried. 6yes 0no 0 abstentions

3. Superintendent’s Updates

Superintendent Terranova provided an update on summer activities, noting that staff
participated in various learning opportunities and curriculum development. He also
mentioned that formative assessments are in progress. Looking ahead, he highlighted
the upcoming Superintendent Conference days for teachers at the end of the month.



Lastly, he gave a hiring update, stating that 96% of probationary positions have been
filled, with the remaining positions to be finalized soon.

4, Presentations/Recognitions
None at this time

5. Public Participation
None at this time

6. Acceptance of Consent Items

A motion was made to approve upon recommendation of the Superintendent the
consent items A-J:

Moved by: Christopher Parks
Seconded by: Carol Prescott
Motion carried. 6yes 0no 0 abstentions

A Treasurer's Report for the month ending June 30, 2025
B. Minutes of the Regular/Organizational Meeting on July 10, 2025
C. Personnel Agenda:

All appointments on these pages are made in compliance with New York State Education Law relating to criminal
history background clearances for new employees. Conditional clearances under that law have been requested for
all new employees.

Instructional

Probationary The probationary appointment of Miranda Simmons, who has

Appointments: certification in English Grades 7-12, to a probationary position as an
English Teacher, effective August 27, 2025, at an annual salary of
$49,346, leading towards tenure in English Education.

The probationary appointment of Kelley Maggio, who has certifications
in Literacy Birth-Grade 6, Students with Disabilities Grades 1-6,
Students with Disabilities Birth-Grade 2, Early Childhood Education
Birth-Grade 2, and Childhood Education Grades 1-6, to a probationary
position as a Reading Teacher, effective August 27, 2025, at an annual
salary of $55,635, leading towards tenure in Reading Education.

The probationary appointment of Cassidy Nelson, who has
certifications in Students with Disabilities Grades 1-6, Students with
Disabilities All Grades, and Childhood Education Grades 1-6, to a
probationary position as a Special Education Teacher, effective August
27, 2025, at an annual salary of $53,285, leading towards tenure in
Special Education.



The probationary appointment of Emma Keating, who has
certifications in Students with Disabilities Grades 1-6, Students with
Disabilities Birth-Grade 2, Early Childhood Education Birth-Grade 2,
and Childhood Education Grades 1-6, to a probationary position as an
Elementary Teacher, effective August 27, 2025, at an annual salary of
$67,527, leading towards tenure in Elementary Education.

The probationary appointment of Caroline Hyman, who has
certifications in Students with Disabilities Grades 1-6, Students with
Disabilities Birth-Grade 2, Early Childhood Education Birth-Grade 2,
and Childhood Education Grades 1-6, to a probationary position as a
Special Education Teacher, effective August 27, 2025, at an annual
salary of $52,009, leading towards tenure in Special Education.

The probationary appointment of Kelsey St. Denis, who has
certification in Childhood Education Grades 1-6, to a probationary
position as an Elementary Teacher, effective August 27, 2025, at an
annual salary of $55,559, leading towards tenure in Elementary
Education.

The probationary appointment of Hailey Hoch, who has out of state
certifications in Early Level Education PreKindergarten-Grade 4 and
Special Education PreKindergarten-Grade 12 and is working towards
NYS Childhood Education Grades 1-6 certification, to a probationary
position as an Elementary Teacher, effective August 27, 2025, at an
annual salary of $53,709, leading towards tenure in Elementary
Education.

Appointments: The appointment of the following as Summer Academy Teacher at an
hourly rate of $40.00: Jamie Condon

Part Time The appointment of Gregory Caryk, who has certification in Physical

Appointments: Education, to a part-time (.4fte) position as a Physical Education
Teacher effective Augst 27, 2025, and ending June 30, 2026, at an
annual salary of $19,677.

The appointment of Anne Stekl, who has certifications in Spanish
Grades 7-12 and French Grades 7-12, to a part-time (.4fte) position as a
World Language Teacher effective August 27, 2025, and ending June
30, 2026, at an annual salary of $38,887.

Long Term The appointment of Julia Polino, who has certifications in Early

Substitute Childhood Education Birth-Grade 2 and Childhood Education Grades 1-

Appointments: 6, to a long term substitute position as an Elementary Teacher, effective
August 27, 2025, and ending June 30, 2026, at an annual salary of
$48,502.

The appointment of Regina Strada, who has certification in
PreKindergarten, Kindergarten, and Grades 1-6, out of state certification
in English Grades 7-12, and is working towards NY'S certification in
English Grades 7-12, to a long term substitute position as an English



Leaves of Absence:

Resignations:

Co-Curriculars:

Teacher, effective August 27, 2025, and ending June 30, 2026, at an
annual salary of $64,628.

The appointment of Liliana Mandurano, who has certification in Early
Childhood Education Birth-Grade 2, is working towards certification in
Students with Disabilities Birth-Grade 2, to a long term substitute
position as a Special Education Teacher, effective August 27, 2025, and
ending June 30, 2026, at an annual salary of $48,502.

The appointment of Mary Allen, who has is working towards
certification in Students with Disabilities Grades 7-12 and Biology
Grades 7-12, to a long term substitute position as a Special Education
Teacher, effective August 27, 2025, and ending June 30, 2026, at an
annual salary of $50,502.

The appointment of Paula Smith, who has certifications in Nursery,
Kindergarten, and Grades 1-6, Biology & General Science Grades 7-12,
Chemistry Grades 7-12, and Special Education, to a long term substitute
position as a Science Teacher, effective August 27, 2025, and ending
June 30, 2026, at an annual salary of $98,295.

The granting of a maternity and subsequent childcare leave of absence
for Brittany Gordon, Elementary Teacher, effective approximately
October 11, 2025, and extending through June 30, 2026.

The resignation of Madison Rzatkiewicz, Elementary Teacher,
effective August 26, 2025.

The resignation, due to retirement, of Nancy Williamson, Elementary
Teacher, effective August 22, 2025.

The resignation of Julie Alberlan, Special Education Teacher, effective
August 26, 2025.

The resignation of Christin Crossing, Teacher Assistant, effective
August 22, 2025.

Clubs & Advisors Name Band
Sr. High National Honor Society — Shared Position Tara Harradine 2 (2)
Sr. High National Honor Society — Shared Position Alyse Wuest 2 (2)
Co-Curriculars: Music Name Group
High School Musical Assistant Wendy Sentiff 2
Athletics: Position Name Level Years
Strength & Volunteer Trevor Knapp - -

Conditioning



Football

Gymnastics
Volleyball — Boys
Volleyball — Girls

Nordic Skiing
Swimming & Diving
— Boys

Basketball — Girls

Athletics
Resignation:

Co-Curriculars:

Volunteer Joshua Koehler - -
Volunteer Jaden Tantillo - -
Volunteer Mike Condon - -
Volunteer Andrew Kimmins - -
Volunteer Liam Miller - -
Volunteer Stacy Julian - -
Modified Robert Sarneckis 6 8
JV Denise Dillman 4 17
Modified Carrie Ferreri 6 20
Volunteer Mikayla McFadden - -
Volunteer Jeanne Christman - -
Volunteer Emily Willow - -
Volunteer Lauren Willow - -
Volunteer Brian Lilly - -
Volunteer Scott Shields - -
Varsity Assistant Tara Graziadeli 3 10
Modified Denise Dillman 4 16
Modified Eric Wernert 4 1
The resignation of Patrick Broderick, Boys Basketball Modified
Coach.

Music Name Group
Marching Band Assistant- Shared ~ Theodore Mascari 2 (2)
Position

Marching Band Assistant- Shared ~ Lindy Rohr 2(2)
Position

Marching Band Assistant- Shared ~ Rachel Brown 2 (3)
Position

Marching Band Assistant-Shared Jacob Everett 2 (3)
Position

Marching Band Assistant- Shared  Joseph Bills 2 (3)
Position

Marching Band Brass Instructor Noel Wallace 2
Marching Band Director Mark Gowman 5
Marching Band Drill Designer Michael Neubert 4
Marching Band Drill Instructor- Dennis Slater 1(2)
Shared Position

Marching Band Drill Instructor- Sara Palmisano 1(2)

Shared Position



Per Diem
Substitutes:

Non-Instructional

Appointments:

Marching Band Percussion

Instructor Elizabeth Gowman 3
Marching Band Summer Assistant  Laura Brewer 1
Percussion Ensemble Director Mark Gowman 4
Winter Percussion Technician Elizabeth Gowman 2
Candidate Area of Certification
Anne Stekl Spanish/French

The appointment of the following as Summer Academy Teacher Aides
at their 2025/2026 hourly rate: Elaina Camporeale and Kristy
Folkerth

The appointment of Nicholas Fiorello, Cleaner, effective July 28, 2025,
at an hourly rate of $16.44.

The appointment of Anthony Keese, School Bus Monitor, effective
August 27, 2025, at an hourly rate of $15.94.

The appointment of Steven Merkle, Food Service Helper, effective
August 27, 2025, at an hourly rate of $16.41.

The appointment of the following as Extended School Year Teacher
Aide at the 2025/2026 substitute hourly rate: Juan Reyes

The appointment of Jesse Zubrzycki, Cleaner, effective August 4,
2025, at an hourly rate of $17.82.

The appointment of Craig Hook, Cleaner, effective August 4, 2025, at
an hourly rate of $16.44.

The appointment of Madison Penrith, Full Time Teacher Aide,
effective August 27, 2025, at an hourly rate of $15.94.

The appointment of Andrea Banach, Part Time Teacher Aide, effective
August 27, 2025, at an hourly rate of $15.94.

The appointment of Stephen Limbeck, Contract School Bus Driver,
from August 27, 2025, through June 30, 2026, at an hourly rate of
$25.57.

The appointment of Byron Roby, Food Service Helper, effective
September 2, 2025, at an hourly rate of $17.33.

The appointment of Joelle Corsi, Food Service Helper, effective August
27, 2025, at an hourly rate of $16.89.

The appointment of Charles Yankevich, Full Time Teacher Aide,
effective August 27, 2025, at an hourly rate of $15.94.



Resignations:

Terminations:

Per Diem and
Substitute Positions:

The resignation of Karri Steinorth, Food Service Helper, effective July
14, 2025.

The resignation, due to retirement, of Peter Deckert, School Bus
Driver, effective July 14, 2025.

The resignation of Jena Tambe, Full Time Teacher Aide, effective June
23, 2025.

The resignation of Aniuska Marrero Viltres, Food Service Helper,
effective July 22, 2025.

The resignation, due to retirement, of Tirsa Alvarado, Part Time
Cleaner, effective August 8, 2025.

The resignation of Katherine Guzman Correa, Part Time Cleaner,
effective August 6, 2025.

The resignation of Allison Kloc, Part Time Teacher Aide, effective
August 6, 2025.

The resignation of Jenna Wagner, Full Time Teacher Aide, effective
August 7, 2025.

The termination of Bryant Serrano Narvaez, Cleaner, effective July 9,
2025.

Candidate Position

Richard Porr School Bus Driver Trainee
Jacqueline DeCarlo Registered Professional Nurse
Peter Deckert School Bus Driver

Dawn Carr School Bus Driver Trainee
Marina Coleman School Bus Driver Trainee
Anthony Keese School Bus Monitor
Emily Shaver Food Service Helper
Matthew Corcoran School Bus Driver Trainee
Linda Buwalda School Bus Monitor
Allison Kloc Teacher Aide

Recommendations of the Committee on Special Education from the
meetings of April 10, 11, May 5, 28, June 4, 6, 11, 13, 17, 20, 23, 24,
July 7, 8, 10, 15, 29, Aug 5, 6, 2025 and from the Committee on
Preschool Special Education from the meetings of June 24, July 2, 8, 16,
22,29, August 4, 5, 2025.

2025-2026 Victor Farmington Library Tax Rate



WHEREAS the Board of Education will continue to collect taxes for the Victor Farmington Library for the
current budget of the 2025 - 2026 school year a sum not to exceed $913,400.

THEREFORE, BE IT RESOLVED, that the Board fix the equalized tax rates by towns and confirm the
extension of the taxes as they appear on the following described tax roll:

Total Assessed Valuation by Tax Rate by Town Per Total Tax Levy by Town (includes charge

Name of Town
Towns Thousand backs)

Victor 2,159,830,632 0.281820 608,683
Farmington 1,369,115,112 0.188819 258,515
East
Bloomfield 9,217,175 0.196686 1,813
Macedon 23,148,194 0.245219 5,676
Perinton 116,864,717 0.331265 38,713
Totals 3,378,175,830 913,400

AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed shall be affixed to the
above-described tax rolls authorizing the collection of said taxes to begin September 2, 2025 and end October
31, 2025 giving the tax warrant an effective period of sixty-two days at the expiration of which time the tax
collector shall make an accounting in writing to the board;

AND IT IS FURTHER DIRECTED THAT the delinquent tax penalties shall be fixed as follows:
1+ month free period,
2« month interest of 2 percent added.

F. 2025-2026 Victor Central School District Tax Rate

WHEREAS the Board of Education has been authorized by the voters at the Annual School Meeting to raise for
the current budget of the 2025 - 2026 school year a sum not to exceed $60,523,516 (including $1,977,568
STAR estimated exemption funds);

THEREFORE, BE IT RESOLVED, that the Board fix the equalized tax rates by towns

And confirm the extension of the taxes as they appear on the following described tax roll:

Total Assessed Valuation by Tax Rate by Town Per Total Tax Levy by Town (includes charge

Name of Town
Towns Thousand backs)

Victor 2,159,830,632 18.688463 40,374,611
Farmington 1,369,115,112 12.521268 17,143,057
East
Bloomfield 9,217,175 13.042933 120,219
Macedon 23,148,194 15.807756 365,921

Perinton 116,864,717 21.560896 2,519,708

Totals 3,678,175,830 60,523,516



AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed shall be affixed to the
above- described tax rolls authorizing the collection of said taxes to begin September 2, 2025 and end October
31, 2025 giving the tax warrant an effective period of sixty-two days at the expiration of which time the tax
collector shall make an accounting in writing to the board;

AND IT IS FURTHER DIRECTED THAT the delinquent tax penalties shall be fixed as follows:
1+ month free period,
2« month interest of 2 percent added.

G. District-Wide Safety Plan for the 2025-2026 school year

H. Resolved: Accept the resignation of Linda Tice as District Tax
Collector, effective August 1, 2025.

l. Resolved: Appointment of District Officer: Appoint Lindsay Johnsen as
District Tax Collector for the 2025-2026 School Year, effective August
7, 2025.

J. Donations:

e 312 books from the Budding Readers Program to the Early
Childhood School's Universal Pre-K, Kindergarten, and First
Grade classroom libraries.

e Class sets of books from the Budding Readers Program to the
Early Childhood School's Universal Pre-K, Kindergarten, and
First Grade students.

A. Campus News

Dr. Terranova updated the Board and community on the events
happening around campus this summer.

B. Capital Project Update

Allison Shannon and Mark Maddalina from SWBR, and George
Spinaris from Campus Construction, presented a Capital Project update
to the board, outlining the project's main themes and specific plans for
each building across its upcoming phases. The conversation then shifted
to a discussion about solar energy, with Mr. DeLucia asking about
putting solar panels on the roofs of the buildings. Mr. Maddalina noted
that there are different ways to apply solar and that incentives are
available, but Mr. Spinaris questioned the return on investment and
mentioned that to be efficient, such systems would need a battery
backup. Dr. Parks suggested the board should have a discussion about
commissioning a study for solar opportunities, ideally without using
more district money. Mrs. Prescott asked about solar on buses, and
SWBR replied that an ROI study would be needed to determine if it was
practical. Mrs. Prescott also requested an update on the district’s electric
fleet plan, which Dr. Terranova said he would check on. When Mr.
Snyder asked if classrooms would be displaced during Phase 1, Mr.



Spinaris assured him that work would be conducted during off-hours to
minimize disruption to the school day. Finally, in response to Mrs.
Prescott's question about the timeline for AC in Phase 2, Mr. Spinaris
stated it is planned for the summer of 2027.

2025-2026 Management Plan Overview

Assistant Superintendent for Pupil Service Karyn Ryan and Assistant
Superintendent for Instruction Karen Finter presented the management
plan for year four which is driven by the district's strategic plan,
mission, and vision, focuses on achieving specific outcomes and
maintaining accountability. This plan is anchored by three main pillars:
Culture, which aims to create a welcoming and inclusive community
with a focus on wellness; Learning and Instruction, which seeks to
improve academic success and refine assessment practices; and Student
Supports and Opportunities, which works to maximize student potential
and remove barriers to access. Mrs. Ryan and Mrs. Finter explained that
these pillars are interdependent and that the plan, developed with input
from stakeholders, will guide the district's annual goals, influence
department and building level planning, and serve as a mechanism to
evaluate progress using data throughout the year. The focus for this year
is on refining existing systems rather than creating new ones, with a
strong emphasis on continuous improvement.

Equity Audit Overview

Assistant Superintendent for Pupil Service Karyn Ryan and Assistant
Superintendent for Instruction Karen Finter shared findings from an
equity audit conducted in partnership with the University of Rochester
from July 2024 to June 2025. The audit examined student experiences,
participation, and outcomes in academics, extracurriculars, and school
culture to ensure equitable opportunities for all students. Data was
collected from the 2023-2024 school year, including the Panorama
survey, AP participation, graduation rates, and participation in athletics
and music. The audit found many district strengths, but it also revealed
disproportionality for specific subgroups, including racial and ethnic
minorities, students with disabilities, and economically disadvantaged
students, in areas like AP exam participation, Regents diplomas with
advanced designation, and participation in athletics and music
ensembles. The next action steps are for the DEI committee to meet in
August to review the audit's findings and identify potential next steps,
which will then be communicated to staff and the community.
Throughout the year, each building will use this data to inform their
specific goals and create action plans to address the issues that were
identified. The district will continue to investigate the data and ask
guestions to identify and remove barriers to student opportunity.

Approval of Trips

A motion was made to approve the Cross Country Team to Queensbury,
NY from 9/12/2025-9/13/2025, the Varsity and JV Girls Volleyball
Team to Halfmoon, NY from 10/10/2025-10/11/2025, the 8th Grade



French students to Québec City, Québec, Canada from 5/14/2026-
5/17/2026, and the Marching Band to Toledo, OH from 9/19/2025-
9/21/2025.

Moved by: Bryan Adams
Seconded by: Adam Snyder
Motion carried. 6yes 0no 0 abstentions

Policy Review

A motion was made to rescind policies 5400, 6000, 6800, 8422, and
8500 from the District's Policy Manual

Moved by: Bryan Adams
Seconded by: Adam Snyder
Motion carried. 6yes 0no 0 abstentions

Advocacy/Community Engagement Discussion Related to Funding
Update

Mr. DelLucia reported on a recent Community Partner Group meeting,
where the district's challenge of expenses outpacing revenue was
discussed. The group explored several ideas for new revenue streams
and cost savings. An initial brainstorm from the group included ideas
such as using solar panels on roofs, increasing the district's share of
sales tax, adding fees for building permits, and generating revenue from
cell tower rentals, EV charging stations, and advertising on sports fields
or buses. As a next step, the district will send a survey to the group to
gather more feedback on these ideas. Dr. Terranova praised the high
attendance and broad representation of the group, noting that their role
is to act as a think tank for the board to vet and develop ideas, with
notes from future meetings to be shared with the board.

After discussion, the following Board of Education Committee
assignments for the 2025-2026 were agreed to:

Committee 2025-2026

Advocacy Committee L. Kostecki, E. Mitchell

Athletic Hall of Fame Committee C. Parks

Audit Committee B. Adams, T. Del.ucia,
L. Kostecki
BOCES Liaison and Alternate L. Kostecki, E. Mitchell

District-wide School Safety Team | A. Snyder (C. Parks)
and Alternate




Facilities Committee C. Prescott, A. Snyder

Graduates of Distinction B. Adams

Committee

Inquiry Program Representative C. Prescott

Monroe County SBA District T. DeLucia (E. Mitchell)
Operations Committee Member and

Alternate

Monroe County SBA Information | L. Kostecki (T. DeLucia)
Exchange Committee Member and
Alternate

Monroe County SBA Legislative L. Kostecki (T. DeLucia)
Committee Member and Alternate

Policy Sub-Committee B. Adams, E. Mitchell, A.
Snyder
Technology Committee L. Kostecki

Visual and Performing Arts Hall of | C. Prescott
Fame

8. Meeting Reports

A
A motion was made to accept the Monroe County School Boards
Association Membership Dues for 2025-2026 school year.
Moved by: Christopher Parks
Seconded by: Carol Prescott
Motion carried. 6yes 0no 0 abstentions
9. Upcoming Events
A. New Educator Orientation: August 19, 2025 from 8:00 AM - 8:30 AM
in the Early Childhood School Boardroom
B. Superintendent's Conference Day (Opening Day for Staff) August 27,
2025, from 8:00 AM - 9:00 AM in the JH/SH Performing Arts Center
C. Next Regular Board Meeting, September 11, 2025 at 7:15 PM in the
Early Childhood School Auditorium and Boardroom
D. NYSSBA Annual Convention, October 23-25, 2025 in New York City



10.

Adjourn

A motion was made to adjourn the meeting at 8:47 PM.

Moved by: Christopher Parks
Seconded by: Adam Snyder
Motion carried. 6yes 0no 0 abstentions

District Clerk



