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01.

TDA 
UPDATES 

& NEWS



USDA Foods: Private Storage and Delivery Report



Monthly TX-ELMS 
Requirement

• Must upload enrollment file 
and download DC matches 
monthly on or after the 5th of 
each month

• Keep up with master roster of 
student eligibility via DC

• Work with liaisons for lists of 
homeless, foster, migrant, 
runaway, HeadStart



Monthly TX-ELMS 
Requirement

• Upload errors are usually the 
result of formatting errors.

• Download guide to formatting 
here

• Remember to remove the column 
headers before upload

https://squaremeals.org/Portals/8/files/NSLP/Texas%20ELMS/Preparing%20Your%20Files%20for%20upload%20handout_Final_221025.pdf


ADULT MEAL CALCULATOR

• Don't forget to complete the Adult 
Meal Calculator with the SY25-26 
reimbursement rates and adjust your 
meal pricing

• Failure to complete the calculator is a 
COMMON AR finding

• Find the form on Square Meals > 
Programs > NSLP > 
Administration/Forms > search "adult"

SAVE YOUR CALCUATOR FOR YOUR AR!!!



ADULT MEAL CALCULATOR

• Use Method 1 if you 
are doing standard 
counting and claiming

• Add in your highest 
lunch and breakfast 
charges for the district



ADULT MEAL CALCULATOR

• Use Method 2 if you 
operate Provision 2, 
CEP, or universal free 
feeding



Find it on Square Meals > Programs > NSLP > 
Administration/Forms 
It's the first file on the list!

PLE TOOL

• Complete if you had a negative 240 fund 
balance as of June 30, 2024

• You may complete it to keep the pricing down if 
you are exempt

• If you are CEP, you do not need to do this – just 
save the last PLE tool you had BEFORE moving 
to CEP
o If you ever come off CEP, you can pick up with that 

one

The school board is NOT required to approve adult or student 
meal prices, but you may share this as a courtesy

Meal charge policies MUST be approved by the school board



PLE TOOL & ALTERNATE 
MEALS

• The 240 fund is not permitted to cover 
the cost of the price a student would 
have paid for an alternate meal

• 2 ways to recover the money:
o Send a bill to your district to be paid to the 

240
o Add this into your PLE tool

▪ Add the number of alternate meals from October 
into the Pricing Estimation Calculator

▪ Set the cost to $0



NSLW

• October 13-17
• Theme: Texas Taste Tour: Your School 

Lunch Passport
• ONLY Digital resources on Square Meals
• Pledge for the Farm Fresh Challenge here

https://squaremeals.org/Programs/National-School-Lunch-Program/National-School-Lunch-Week-2025
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fpoj30m%2Fhuep8bxf%2Flplumdb&data=05%7C02%7Cebury%40esc11.net%7C29413701692e4035ddf908ddefaba252%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638930242721555487%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9X0S1fuOq0Ln7SIZf6aUMfORR3lhqvqFVhKq%2FwceHlY%3D&reserved=0


ARM updates

• Multiple sections of the ARM have been 
updated!

• Incorporates 
o Elements of final rule
oMeal patterns
oUSDA policy memos



CHANGE IN SMALL PURCHASE 
THRESHOLD

• Small purchase threshold is now below 
$100,000
o Formal is above $100,000

• Effective September 1, 2025
• Based on Texas Senate Bill 1173



02.

spotlight

USDA FOODS 
RECONCILIATION



1. 3.2.

UM, WHERE IS THE 
WEEKLY COMMODITY 
BULLETIN?

Track usage on your own! Pull reports from WBSCM, 
FFAVORS, and/or K12/Processor 
Link.

Plug numbers into our helpful 
spreadsheet.

Self-Op
FSMC

https://www.esc11.net/fs/resource-manager/view/f70a4fb2-b328-4294-a01e-1904b85f8a40
https://www.esc11.net/fs/resource-manager/view/f70a4fb2-b328-4294-a01e-1904b85f8a40
https://www.esc11.net/fs/resource-manager/view/f70a4fb2-b328-4294-a01e-1904b85f8a40
https://www.esc11.net/fs/resource-manager/view/dbfb6a29-0a41-4cee-aa3a-11a85bbc11ec


1. 3.2.

WBSCM: find 
entitlement balance

Log in to the WBSCM portal. Go to Reports > Entitlement 
Summary Report.

Enter NSLP and 2026 to get the 
numbers for this school year 
(SY25-26). Execute.



1. 3.2.

WBSCM: find value of 
commodities received

Make sure you have view only 
rights – you may have to add 
roles to your account.

Go to Reports > Value of 
Commodities Received - RA.

Enter NSLP and your date range. 
Execute.



1. 3.2.

WBSCM: find value of 
commodities received

Click on the guy with a wrench to 
add or remove columns.

Or simply hit Export > Export to 
Microsoft Excel.

Save the document in your USDA 
Foods tracking folder.



1. 3.2.

WBSCM: find value of 
commodities received

Add a filter to the columns in the 
spreadsheet.
Click a column header. Then Sort 
& Filter > Filter

Use the arrow in the Ship-To 
Name to select ONLY Gold Star.

Scroll to Net Dollar Value and 
then add column.



1. 3.2.

SqUAREmEALS: find 
cost management tool

Bonus or surplus items will NOT 
show in WBSCM.

Use Gold Star report (ask 
Customer Service) or delivery list 
and Cost Management Tool.

Enter item numbers for value.

https://squaremeals.org/Portals/8/files/FDP/FDP%20for%20NSLP/Cost%20Management%20Tool%20Alt.xlsx?ver=ct4kdssOIKZeDexFEIx1SA%3d%3d


1. 3.2.

FFAVORS: find BUDGET 
BALANCE/SPENT

Log in to FFAVORS. Under Reports, select Budget 
Balance Spent.

Select Budget Year. Then View 
Report.
The starting balance and dollars 
spent shows at the top.



1. 3.2.

processorlink: find 
usage by month

Log in to ProcessorLink. Under Reports, select Donated 
Food Usage by Month Report.

Change Metric to Currency and 
click Go.



1. 3.2.

K12 Foodservice: find 
usage by month

Log in to K12 Foodservice. Under Account Info, select 
Monthly Usage.

Change # to $. Totals are listed 
by month, but you will need to 
add them together for all 
processors.



Track all values in a 
spreadsheet



03.

Deadlines & 
reminders



YEAR OVERVIEW

MONTHLY
• File claims for reimbursement
• Monitor USDA Foods Allocation 

Balances
• Direct Certification
• Place orders for Direct Delivery & 

FFAVORS

ANNUALLY
• Civil Rights Training
• HACCP
• Onsite Monitoring – by Feb. 1
• PLE
• Adult Meal Calculator
• Program/Nonprogram Revenue/Cost 

Proportion



MONTH OVERVIEW

JULY
• Household Applications
• Media Release

AUGUST
• Health Inspections

SEPTEMBER
• ASCP On-Site Monitoring

OCTOBER
• Verification Begins
• National School Lunch Week
• Summer Cost Report
• DoD opt-in available



MONTH OVERVIEW

NOVEMBER
• Verification Ends

JANUARY
• Summer Mandate
• FDP Allocations Begin

FEBRUARY
• On-Site Monitoring

MARCH
• CEP Report
• Financial Report



MONTH OVERVIEW

JUNE
• NSLP Application Packet
• Health Inspections



DON’T FORGET!

SEPTEMBER
24 TDA Webinar for USDA 
Foods/Gold Star

OCTOBER
1 Verification Begins – count of 
applications
5 TX-ELMS upload/download
31 Attachment B Uploads deadline
31 Official count of students for 
verification
31 DoD Opt-in due



04.

Esc 
region 11 
updates



here

Register for classes here.

VERIFICATION

DATE

SEPTEMBER 24

TIME

8:30 AM – 11:30 AM

DESCRIPTION

Learn the required processes 
for verifying students’ eligibility 
to stay compliant.

AUDIENCE
CN Directors, SFA administrative 
team, Eligibility Expert

https://registration.esc11.net/catalog/all/audience/12


here

Register for classes here.

ELIGIBILITY

DATE

SEPTEMBER 25

TIME

8:30 AM – 3:30 PM

DESCRIPTION

Establish policies and procedures 
to determine and document 
student eligibility to participate in 
the free and reduced-price meals 
offered in the NSLP and SBP.

AUDIENCE
CN Directors, SFA administrative 
team, Eligibility Expert

https://registration.esc11.net/catalog/all/audience/12


here

Register for classes here.

TDA'S FSMC 
TRAINING FOR CEs

DATE

OCTOBER 7

TIME

8:00 AM – 4:00 PM

DESCRIPTION

MANDATORY TRAINING for 
districts contracted with an 
FSMC
Covers contract management, 
renewals, bids

AUDIENCE
District CN Directors, SFA 
administrative team, Contract 
Managers – NO FSMC personnel

https://registration.esc11.net/catalog/all/audience/12


Mansfield isd

• Had all the first-day vibes!
• Introduced Bite Size Hero to 

help students try new foods
– Featuring Southwest Quinoa 

Salad in September



Grapevine-
Colleyville isd

• Kicked off the year with a 
new slushy machine at 
Heritage Middle School

• Celebrated back to school 
with style



A copy of these slides will be available at 
esc11.net/childnutrition

QUESTIONS?

THANk YOU FOR ATTENDING!



In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from 
discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior 
civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to 
obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers 
the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be 
obtained online at: https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter 
addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action 
in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-
3027 form or letter must be submitted to USDA by:

1.mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or
2.fax:
(833) 256-1665 or (202) 690-7442; or
3.email:
Program.Intake@usda.gov

This institution is an equal opportunity provider.

https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov
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