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Informing NY Inspires & NY’s 
Statewide Assessment Strategy

Our objective is to ensure that all students have 
the opportunity to demonstrate their skills and 
knowledge in the way that best suits them, so 

they can graduate from high school with genuine 
opportunities to be successful in their lives.

- Commissioner Rosa



Research 
Design

In support of the Graduation Measures initiative, the PLAN Pilot 
will look at how performance-based learning and assessment 
approaches can be implemented in a diverse range of schools – 
urban & rural, large & small, with different student demographics; 
and how to support schools in making that transition.

Conditions to 
implement 

successfully?

What 
supports 

are 
needed?

Evidence to 
complement 
Graduation 
Measures 
initiative
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PLAN is studying the use of performance assessments to 
improve instructional practices, not to “replace” Regents exams.

   Purpose & Aims
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PLAN Pilot Phases of Work



PBLA 
Focus Areas
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A. Career & Technical Education and Work-Based 
Learning

School networks and regional hubs that are implementing 
high-quality career and technical education and work-
based learning in ways that prepare students for success 
in the workplace.

B. Inquiry-Based Approaches with Learner Profiles

School networks that use inquiry-based pedagogical 
approaches and assessments, designed around a learner 
profile, to measure students’ individual performance on 
specified objectives.

C. Project-Based Learning and Performance-Based 
Assessment Tasks

School networks that use a project-based learning 
approach and practitioner-developed performance-based 
assessment tasks to determine student progress.
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Thomas A. Edison CTE 
High School

Questar III BOCES 
Robert A. Gibson 
Technical High School 

Baccalaureate School 
for Global Education

Harrison High School

Louis M. Klein Middle 
School

South Bronx 
Community Charter 
High School

Tech Valley High 
School

Urban Assembly 
Maker Academy

Focus Area A Focus Area B Focus Area C
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  PLAN Mentor Schools



New York’s Supportive Policy 
Environment for PBLA

The PLAN Pilot will help NYSED collaboratively 
explore what policies are important to support 
schools and educators in implementing 
performance-based learning and assessment.
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2024-2025 Research Activities

Activities:

• Educator focus groups and school leader interviews.

Purpose: 

• To glean insights into pilot school experiences preparing to 
or starting to make shifts in instruction and assessment.

Objectives:

• To analyze similarities and differences in experiences across 
schools related to instructional and assessment shifts.

• To analyze conditions and supports for educators making 
changes in their instructional and assessment practices.
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Early Insights

PBLA is an evolution of practices teachers may already be doing. 

Schools can take an asset-based approach to implementation.

Leadership and school culture are really important in this work.

Start small!
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“It's important that our students are aware of the process as we're shifting. You know, we 
are human. We learn. We grow…. So, just having [students] be in the know and know that 
it's kind of a living thing as we transition.” – Pilot School Educator
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Spotlight Series on Pilot 
School Activities

Case Studies on Pilot School 
Progress & Insights

Share a PBLA Resource, 
Example, or Opportunity

Learn with Us!

Find these on our website at https://www.nysed.gov/plan-pilot 



Next Steps

• Public Comment Period for 
Proposed PLAN Pilot Regulation

• Summer Professional Learning 
Activities for Pilot Schools

• Pilot Schools Develop School 
Transition Plans for SY 2025-26

www.nysed.gov/plan-pilot
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Thank you!

Questions?
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