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Transition to a STEPS Plan Timeline
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Key Law and Regulations of the STEPS Plan

> LEAs will select multiple measures to assess the NYS Teaching
Standards and PSELs- NY Version

> Tenured teachers may have a multi-year evaluation cycle

> Evaluators must be able to collect evidence and provide teachers and principals with timely, actionable
feedback on their practice aligned to each NYS Teaching and Leadership Standard
> Tenured teachers must be assessed on at least one standard in each year of their evaluation cycle

> LEAs design their own system of observations/school visits

> Alleducators must receive more than one observation across their evaluation cycle

> LEAs will design their own scoring system within the framework of the
STEPS plan based on local expectations of teaching and leadership

> Unigue Components: Formal Professional Learning System and
Educator Engagement Training



Approved Principal Practice Rubrics for 3012-d
Plans for the 2025-2026 SY and Beyond

The following are approved for alignment to the PSELS- NY Version

with minimal / no change (no material change needed)
o Marshall Principal Evaluation Rubric 2024 Edition
o Multidimensional Principal Performance Rubric (MPPR)
o MCcREL Balanced Leadership Rubric
o Thoughtful Classroom Principal Effectiveness Framework

The Marzano Focused School Leader Evaluation Model is approved

as a new rubric

o LEAs that wish to use the Marzano Rubric must submit a material change
using the Principal Practice Rubric Supplemental Form

Please check our website for the most recent list of approved rubrics and a Q&A
document which is forthcoming. Please email educatoreval@nysed.gov for questions or
to request the Principal Practice Rubric Supplemental Form.



https://www.nysed.gov/educator-quality/teacher-and-principal-practice-rubrics-use-education-law-ss3012-d-amended-laws-2019
mailto:educatoreval@nysed.gov

SED Guidance Documents on the OEQPD Website

Guidance Documents
o Overview of Reguirements: 3012-d vs. 3012-e
o Designing Your STEPS Plan Series:
- A Preliminary Guide
- Requirements and Guidance
. Developing the Components of a STEPS Plan

Webinars
o Evaluation Law Updates

o Using a Needs Analysis to Select Teacher Measures
o Using a Need Analysis to Select Principal Measures

(More trainings and a new office hours series coming this summer)
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https://www.nysed.gov/educator-quality/nys-steps
https://www.nysed.gov/sites/default/files/programs/educator-quality/overview-of-requirements.pdf
https://www.nysed.gov/sites/default/files/programs/educator-quality/designing-a-nys-steps-plan.pdf
https://www.nysed.gov/sites/default/files/programs/educator-quality/requirements-and-guidance-for-designing-a-nys-steps-plan.pdf
https://www.nysed.gov/sites/default/files/programs/educator-quality/developing-the-components-of-a-steps-plan.pdf
https://www.nysed.gov/video/evaluation-law-updates-april-2025
https://www.nysed.gov/video/steps-plan-workshop-using-needs-analysis-select-teacher-measures
https://www.nysed.gov/video/steps-plan-workshop-using-needs-analysis-select-principal-measures

Questions?

educatoreval@nysed.gov
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