
Facility Advisory Committee
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July 31, 2025

Facilitated by Alma Molleur



Tonight’s Goal: 
Equip the committee with the Information and Context Required 

for Effective Decision-making

BRIEF OVERVIEW OF 
WHERE WE HAVE BEEN

EXPLAIN THE 
DELIBERATION 

PROCESS WE WILL USE

OBTAIN CLARITY ON 
PROJECT PRIORITIES

DISCUSS STADIUM 
OPTIONS

DISCUSS ELEMENTARY 
OPTIONS

ANSWER ANY 
UNANSWERED 
QUESTIONS 

FOCUS ON THE 
OUTCOME FOR THE 
COMMITTEE’S WORK





Where We’ve Been:
Recap of our Meetings

Cleburne ISD District Overview



Past Projects

Meeting #1, Oct. 30, 2024
We began by setting clear project objectives and 
established a structure to guide our efforts.



Housing Market 
Trends

Annual Enrollment 
Changes and 10-year 
Forecast

Bonds: FAQ information

Current Facility Condition 
Assessments:

Gerard ES, Marti ES, AD 
Wheat AG Center,  
Stadium, Transportation, 
Coleman ES,  Cooke ES

Meeting #2, November 20, 2024

Toured: Gerard Elementary School



Facilities Tour, November 12, 2024

Yellow Jacket Stadium

Performing Arts Center

AD Wheat Agricultural Center

Cleburne High School



Meeting #3, November 20, 2024

CONTINUATION 
OF FACILITIES 
ASSESSMENT

CONSTRUCTION 
COST 

IMPACTORS

Adams ES, Irving ES, Santa Fe 
ES, Smith Inter., AD Wheat MS, 
CHS, Fulton Ed Ctr, Support 
Facilities

Toured Cooke Elementary School



Department Presentations in Meeting #3

Academic Needs-Elementary 

Career Tech Ed

Athletics

Safety & Security



Meeting #4, December 3, 2024

Project Priorities 

Future Facility Needs

AD Wheat Agricultural Center

Athletics-Stadium



Also presented  in Meeting #4

Elementary 
School Interior 
Reconfiguration 

Costs

Elementary  
School 

Replacement
Costs

Possible New Ag 
Center

& New Early 
Childhood Center



Meeting #5, Dec. 18, 2024  
• Committee Bond Building Process

• Final Recommendation to the Board of Trustees

$165M





Now What?  
Deep Dive



uNew  Considerations 
for the Stadium Project

Lee Osborne, PBK



10% increase adjustment $57,970,000



10% increase adjustment $47,300,000



10% increase adjustment $30,140,000







Table Discussion Using 
Structured Brainstorming 

 Stadium Options

Rewards and Risks   



Ø What did you learn?

Ø How Can We Create a Win-Win for Our    
Students and Community?

Ø Do You Have Any Lingering Questions? 



Let’s Take a Closer Look at the 
Elementary School Projects



Why is this project 
important?

How does the project align 
with goals and needs of CISD 

and the community?

Implications for 
students/staff/community?

Gallery Walk:
Analyze & Discuss 

Information 



uDid you learn anything new?

uDo you have any unanswered 
questions?

uComments or Feedback



How Will We Make Decisions?



Proposed Decision-Making Model. . .

     
    

SUSTAINABLE DECISION

Least Desirable 
SUPER MAJORITY of 2/3

Consensus

80% 
Rule

Vote

This is our Goal!



1 2 3 4 5 6 7 8

Two 
Tables

Two 
Tables

Two 
Tables

Two 
Tables

4 Tables 4 Tables

Consensus

Voting will occur at Individual Tables first. 
If neither a consensus nor 80% vote is achieved, then we will pair up tables for further deliberations until at a Minimum a 2/3 Super-majority is achieved.
Consensus is our Goal!

Bond Proposal Construction Process



Likes Wishes



Next Meeting:
August 11,2025 

6:00

Please, Bring Your Binders!


