


Community Forum 
September 3, 2025



To review and gather input:

on the NESDEC “Best Educational Use of School
Facilities Study” 

                         ( Strategic Plan Action Step #4. A. i.)

for the creation and implementation of a plan to
utilize facilities based on best practices 

                         (Strategic Plan Action Step #4. A. ii)

Purpose of the Forum 
QR for NESDEC Study

https://drive.google.com/file/d/12ZHMUhprWJwrHemRnQh2fKcaxHpnAcn4/view?usp=drive_link


Timelines

“Where we’ve
been”

Survey about Prek and re-levelingJanuary 2024

Strat. Plan Steering Committee BeginsSept. 2024

NESDEC Study preseted at SC Retreat

April 2, 2025

March 5, 2025 NESDEC Study Commissioned

July 2,  2025

Strategic Plan Approved by SC



Link to Summary of the Community Forum Planning Survey 
8/20 to 9/1

📌 Themes that emerged included questions around: housing &
enrollment, facilities usage, preK opportunities, 7th/8th grade
placement, and,  grade configurations 

📌 38 respondants - Elementary parents and community
members were the most represented groups followed by BPS
staff. 

📌 A majority had heard about the plan but had not
reviewed details, suggesting that the forum presentation
should include an overview of key priorities to bring
everyone to the same level of understanding.

https://docs.google.com/document/d/1sDNMe0ZOXzQIvEaR-hgQZaDj4mZ7zVJh/edit?usp=sharing&ouid=111973811585302470164&rtpof=true&sd=true


Timeline &
Next Steps Presentation and Community ForumSept. 3rd

Stakeholder Surveys and Focus GroupsSeptember

School Committe Meeting to discuss new
and previously shared data

Oct. 1st

Refine SY 26-27 (Fiscal Year 27) Budget

Nov. 5th

October Begin drafting a plan for facilities usage

November

School Committee Meeting to discuss
draft plan for SY 26-27 (possible vote)





The BPS 2025-2030 Strategic Plan was created during the 24-25
school year with montly meetings of the Steering Committee 

who analyzed input from focus groups and surveys.

















Why are we Discussing Facilities?

Our students deserve
learning spaces that 

meet today’s needs and
empower them to thrive in a
safe, respectful, and creative

environment that fosters
academic excellence and

innovation.

We commissioned the
NESDEC study to better

understand shifting
enrollment patterns, so we
can plan proactively for the

future.

We want to plan capital
improvements that make

sense for our schools and are
fiscally responsible for the
community, ensuring our

investments serve students
well into the future.

Student Experience: Enrollment Trends: Fiscal Responsibility: 



The study reviewed population and enrollment trends (birth rates, housing,
real estate, and construction) and provided updated 10-year enrollment
projections.

It included facility reviews of all four schools to assess space and alignment
with student needs.

The report supports both long-term planning and short-term budget decisions.
       Focus areas:

Student Enrollment Projections & Demographics
Facility Utilization
Options for Consideration

Information about the NESDEC Study

https://drive.google.com/file/d/12ZHMUhprWJwrHemRnQh2fKcaxHpnAcn4/view?usp=sharing


Current Enrollment Considerations
Districtwide Trends: Overall enrollment, including
middle school grades, has declined over the past
decade. 

      This pattern reflects Cape Cod trends 
       With new housing Bourne has potential to  

                     level off and slightly increase.

Opportunities at BHS: Opportunities at Bourne High
School have expanded — 

Innovation Pathways, Early College and
internships 
In addition to academic, creative and athletic
excellence. 

      An earlier transition would allow 7  and/or 8th  th

     graders to benefit from the full Canalmen Experience 



Current Enrollment Considerations

Bournedale (Grades K–2): Enrollment is
close to capacity based on current class
sizes and available space. 

PreK: Integrated PreK Enrollment is
steadily growing and is nearing capacity,
with ‘typically developing peer” waitlists
and special education slots almost full. 

      The community has also expressed    
      interest in expanding PreK options on  
      both sides of the bridge.



Sept. 2025
 15 school choice applications denied 
6 PRK “typically developing peer”
applications waitlisted

Bournedale Enrollment Snapshot
Average class size
                                       homerooms     integrated

Kindergarten    17.5                     18.6
1  Grade             20                       24st

2  Grade            21.6                    22.5nd



Enrollment Trends (p. 7)



Enrollment Trends (p.22)



Snapshot (p.22)



Enrollment Projections (p. 23)



Enrollment Projections (p. 24)



Enrollment Forecast – Residential Construction (p.25)
Independent Analysis: NESDEC reviewed 10 years of enrollment data with input
from the Town Planner and local realtors.

Student Yield: Forecasts estimate how many school-aged children may live in
new housing currently under construction.

Timeline: Student yield is spread over 3–5 years, depending on project
completion and occupancy.

Limitations: Age of incoming students cannot be predicted with certainty, and
small yield numbers make forecasts less reliable.

Scope: Forecasts only include housing projects currently under construction
(not those still in approval stages).



Housing/Enrollment Forecast (p. 16-19)
Approved Projects Under
Construction 

Grades K–5: 17–21 students
Grades 6–7: 5–6 students
Grades 8–12: 3–4 students

Total: ~25–31 students

Projects in Approval Pipeline
(permitting complete)

Grades K-5: 30-38 students
Grades 6-7: 8-11 students 
Grades 8-12: 4-5 students

Combined Potential Impact
Grades K–5: 103–122 students
Grades 6–7: 19–35 students
Grades 8–12: 15–19 students

Overall: ~137–176 students

Projects in Approval Pipeline
(concept phase, no permits issued)

Grades K–5: 56–63 students
Grades 6–7: 16–18 students
Grades 8–12: 8–10 students

Total: ~80–91 students



(p. 34)



(p. 38)



(p. 42)



(p. 46)



CURRENT GRADE CONFIGURATIONS

3-5PK-2 6-8 9-12

BES BIS BMS BHS



Option #1 (p. 48)
“ONE GRADE MOVED UP”

2-4PK-1 5-7 8-12

BES BIS BMS BHS

* Option 1 could also be implemented in conjunction with the grade level alignment listed in Option 3.



Advantages:
New grade span configuration allows Bournedale Elementary School to maintain class sizes more
consistent with the other three schools.
Grade 8 students would have exposure to the Bourne High School Innovation Pathways program,
providing a clearer image of the Bourne High School experience to better inform their post grade eight
decision.
Potential to slightly increase PK offerings at the Bournedale Elementary School.

Challenges:
Programmatic adjustments at each school to support new grade configuration.
Parent concern regarding support of grade eight students attending Bourne High School.
The potential challenge of realigning staff
Increased travel time for some elementary students and parents and the possibility of increased
congestion during pick-up and drop-off at main campus.
Potential transportation scheduling and school start / end times will likely be impacted

NESDEC Option # 1 Advantages & Challenges



Option #2 (p. 49)
“TWO GRADES MOVED UP”

1-3PK-K 4-6 7-12

BES BIS BMS BHS

* Option 2 could also be implemented in conjunction with the grade level alignment listed in Option 3.



Advantages:
New grade span configuration allows Bournedale Elementary School to maintain class sizes more consistent
with the other three schools with additional room to grow.
Both grade 7 and 8 students would have exposure to the Bourne High School Innovation
Pathways program, increased themed electives, and a true sense of the Bourne High School experience in
preparation for their post grade 8 high school decision.
Potential to develop a “school within a school” at Bourne High School aligned with junior high school
concepts.
Potential to moderately increase PK offerings at the Bournedale Elementary School.

Challenges:
Programmatic adjustments and decisions at Bourne High School to determine how to operate within a six-
level grade span and how that impacts offerings oversight.
Parent concern regarding support of grade seven and eight students attending Bourne High
School and what structures would be in place to address the large age and developmental span between
students.
The challenge of realigning staff with a potential concern specific to grade level licensing.
Increased travel time for some elementary students and parents and the possibility of increased congestion
during pick-up and drop-off at main campus.
Potential transportation scheduling and school start / end times will likely be impacted

NESDEC Option # 2 Advantages & Challenges



Option #3 (p.50)
“NEIGBORHOOD SCHOOLS”

PK-3PK-3 4-6 7-12 

BES BIS BMS BHS

PK-4 K-4 5-7 8-12 (PK)V.1
V.2

* Option 3 could also be implemented in conjunction with the grade level alignment listed in Options 1 and 2.



Advantages:
Same advantages as option 2
Equitable offerings on both sides of the Cape Cod Canal in grades PK-3, reduces student /parent travel
for the lowest grades.
PK offerings at the Bourne Intermediate School supports families on the south side of the Cape
Cod Canal removing the concern of crossing the Bourne Bridge and potentially lowering school choice
students out of the district.
Potential to significantly increase PK offerings at the Bournedale Elementary School and the
Bourne Intermediate School.
Potential to develop Early Education / Child Care Pathway at Bourne High School with PK options now
on the same campus (or even located within BHS).

Challenges:
Same challenges as option 2.
Potential for some families to switch schools.
Cost of reconfiguring some Bourne Intermediate classrooms to support PK students.
Need to restructure and/or expand some transportation routes (cost)
Potential transportation scheduling and school start / end times will likely be impacted.

NESDEC Option # 3 Advantages & Challenges



ALTERNATE OPTIONS

BES BIS BMS BHS

This could range from a hybrid of Options 1-3 or no change.



Public Input Regarding
NESDEC Study,

Options, Challenges/Advantages

Donel Beals, BPS School Committee Chair

Link to Policy BDEH “Public Participation at School Committee Meetings”

https://docs.google.com/file/d/1V2qfuPPdhjJxlCIeoNzt_senIfRAhMFF/edit?filetype=msword


School Committee Thoughts
& Next Steps

Stakeholder Surveys and Focus GroupsSeptember

School Committe Meeting to discuss new
and previously shared data

Oct. 1st

Refine SY 26-27 (Fiscal Year 27) Budget

Nov. 5th

October Begin drafting a plan for facilities usage

November

School Committee Meeting to discuss
draft plan for SY 26-27 (possible vote)




