Brookline School District Facilities Committee

Attendees: Gina Bergskaug, Brian Rater, Daniel Koenig, Dan Molinari, Lance Finamore,
Lance Flamino, Tracy Perry

Introduction

- Properties, and pieced together
- History of the other districts

Charter Discussion

- Town wide and SAU wide committee input

- Energy matters in school

- How we can improve the building in regards to enrollment

- Greg, energy board for Brookline, possible interest to serve on committee

- Wondering if we do look at physical footprint, as well as energy efficiency

- Contingency planning for enrollment issues

- Not going to ignore it, but keep it in mind

- Discussion about public outreach, and how we can do better

- Each addition we construct, individual systems come with that, going forward,
making it a more centralized design

Capital Improvement Plan Discussion

- How can we fix the current issues at RMMS, what are the other options?
o Build new to CSDA or additions to RMMS?
- Further Discussion
o How do we get to new additions or new buildings
o Costincreases over time rather than one large bulk project
o More descriptions of each item
= Capital items
e Pictures and Descriptions
- Enrollment Update

Next Meeting
October 18, 4pm



