2024-2025

All meetings will be held in the ECS Boardroom.

Optional Zoom Link: VICTOR CENTRAL

Zoom Link

S CHoOOL DISTRICT

November 13, 2024

Members: C. Boyer, S. Brooks, M. Calianese, K. Carinci, HG. Check, L. Davis,
D. Denner, K Finter, B. Gee, C. Goodell, JE. Hill, K. Holmes, P1nderate, T.
Isham, D. Knapp, K- MeCennel, F-Meere, L. Cursino-Parent, A. Ricci, L. Shaw, C.

Smith, K-Helmes
Topics/ Subject Minutes
I. Warm Welcome Minutes Approved 11/13/24

a.) Check In
b.) October Minutes

II. Engaging Learning DSA Course Proposal
Activities/Council e Current state, rationale for growth, course description and
Business information

a) Office of Instruction

Updates:

HS Course Catalog &
Course Enrollment

NYS Blue Ribbon
Commission (November
Update)

b) Program Review

c)

Updates:

Multiage (Ongoing)
UPK (Starting Mid-Year)
AIS (Startin

g Mid-Year)

Course Proposal
Update

DSA course proposal.

DSA slide deck

d) Curriculum Updates

e Observations / Thoughts to consider - explore club
opportunities at JH, connect to other departments to make
students aware of opportunities (Technology, Math),
strong balance between content and relationships (SEL),
response to changing technology needs (as individuals
and/or professional fields), STEAM integration,
appreciation for vertical planning of experiences,
contributes to positive school environment /experience,
data points around gender sub-group enrollment growth,
forward thinking, potential instructional model for other
districts, appreciation for mentorship with younger
students, as course content is finalized - crosswalk with
commencement standards and/or NYSCSDF standards,
good evidence for program review process to support
program growth

e Proposal Approved (CC) - move onto BOE approval. BOE
Presentation - December 2024

NYS Blue Ribbon Commission
e Transformations explained - Shift to 1 diploma, portrait of
a graduate, student proficiency (multiple means),
assessment requirements



https://victorschools-org.zoom.us/j/99097508780?pwd=eIL9NJtQFOTflbIx4mbuM2180mAJPT.1
https://docs.google.com/document/d/1xOZWJ8sq9ol8ge7-tYmFNwpj7yV8rXc99OhHGKaNzGk/edit?usp=sharing
https://docs.google.com/presentation/d/1z_0y08RRkzBhaAQ3HSipwu-bxm3fGbpuPC1-Gq2Q6Ww/edit#slide=id.p
https://docs.google.com/presentation/d/1z_0y08RRkzBhaAQ3HSipwu-bxm3fGbpuPC1-Gq2Q6Ww/edit#slide=id.p
https://docs.google.com/document/d/1LpjQiWmX-p5_NCzQ0zSZOKYlvkvaf4PP/edit
https://docs.google.com/presentation/d/1oBl0caUq4GTxte3z-rXIxsgbCc12LQU-DKpO2aiDOSk/edit#slide=id.g1361d6275d2_0_12

7-12 Administrative team to unpack and review

How do we put a digestible version of information in front
of staff? To support current instructional shifts already
occurring and those that still need to occur.

II1.

Next Meeting: DECEMBER 10,

Optimistic Closure:
Round Table

2024 3:45pm




