2024-2025

All meetings will be held in the ECS Boardroom.

Optional Zoom Link: VICTOR CENTRAL

Zoom Link
September 26, 2024

S CHOOL DISTRICT

Members: K. Allen, M. Calianese, E. Cole, K. Finter, K. Heath, E. Kostecki, B.
Laber, J. Mauro, S. Markin-McMurtrie, K. McCarthy, D. McManis, G- Minter, D.
Pierson, K. Ryan, N. Sedlock, J. Smith, M. Wade

Topics/ Subject Resources Minutes

I. Warm Welcome

a) Check-in
b) June 2024
Minutes
II. Engaging Management Plan
Learning Overview and distilling three sections
Activities/Council of the Management Plan: Culture,
Business Learning and Instruction, Student

Support and Opportunities
23-24 Databook

SSO
24-25 VCS Building Goals MTSS District and Building Level plans,
and the Year 3 Instructional focus Tiered level of
Management Plan supports SEL, WBL and CTE

Parent communication through the lens
ECS Building Goals of special education
VPS Building Goals

Instruction
VIS Building Goals Data focus area for PLC’s

Equity Audit
JH Building Goals

Culture
HS Building Goals All encompassing goal with

Safety/Inclusiveness/Wellness with
communication, PD crossing all areas

Review of 5 buildings goals
Through a station rotation of each
buildings goals



https://victorschools-org.zoom.us/j/2079265514?pwd=T24zaDZLSldLWkxLckxxbzBodlh2Zz09
https://docs.google.com/document/d/1_CKmm3Qz96xpWHXAoWf4QezHUP1chDURuyHS0jkFFTo/edit?usp=drive_link
https://docs.google.com/document/d/1_CKmm3Qz96xpWHXAoWf4QezHUP1chDURuyHS0jkFFTo/edit?usp=drive_link
https://drive.google.com/file/d/12OMvFrQEMDjJK2IF7AHrHRN7uYZXH5hq/view?usp=sharing
https://docs.google.com/document/d/1c-LNCgPmW6n0guJUaD1HowTgFT3dtfgyMVaFnIMaYxg/edit?usp=sharing
https://docs.google.com/document/d/1c-LNCgPmW6n0guJUaD1HowTgFT3dtfgyMVaFnIMaYxg/edit?usp=sharing
https://drive.google.com/file/d/1TSd5qCOakp5TA0lTVO7Wv31lAUf2qz4u/view?usp=sharing
https://drive.google.com/file/d/1GERKBQYg1aJAHq61zPMObqRJ40CFoojj/view?usp=sharing
https://drive.google.com/file/d/1lw8y9fcmlCXtX65isPTUF3Cc71dTG_4e/view?usp=sharing
https://drive.google.com/file/d/1AHdZW0585thIkd2xF_Oq5NO82Q53KcXt/view?usp=sharing
https://drive.google.com/file/d/1wLFRO0TuBQbe-ondj3dqdMD1YEZcE6Xk/view?usp=sharing

III. Optimistic
Closure: Round
Table

Next Meeting:

Possible Meeting Topics:
Capital Project Design Work

Regulations/Policies to Guide
Excursions/Trips that are
extracurricular

District Budget Development

Code of Conduct

Safety Plan Updates and
Implementation Updates

Building Level Specific
Consistency of Approaches
Questions regarding the Safety -
conversational,

o Potential Preview of

Questions prior

Safety Committee Systems
Routines
Communication Consistency




