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AC Prep Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - September 24, 2024; Staff Lunch & Learn - October 21, 2024

Total Number of Participants: 80

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for AC

Prep. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Air quality - mold issues

● General exterior/interior

○ Blacktop - needs to be resurfaced

○ Elevator - building lacks an elevator, which impacts accessibility

○ Size - overcrowded hallways, inadequate classroom space

○ Windows - need to be updated so they can open

○ Lighting - replace old, fluorescent lighting with better options

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Family/community space

○ Parents want to keep the pool at Paige, staff want an auditorium

● Classrooms

○ Flexible spaces

● Outdoor spaces

○ Very important, want lots of investment

4. Additional questions and feedback

● GO Bond



○ Parents are generally supportive of moving, but the staff is less supportive

■ Want a school tour

○ What will happen to the building? Don’t want demolition or housing here

● Other questions/concerns

○ Security - staff have had to deal with multiple car break-ins and theft, and the district has

not helped deal with this

○ Need better teacher salaries



Anderson Stakeholder Feedback Report

Building the Blueprint

Meetings: Student Town Hall - October 1, 2024; SAC Meeting - October 10, 2024; Staff Lunch & Learn -

October 22, 2024

Total Number of Participants: 72

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Anderson. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Cafeteria

○ Desire for kitchen onsite so meals can be prepared at school

● General interior/exterior

○ Security - need distinct and secure separate entries for any co-located schools

○ Space - not enough space at Knotts for both programs

3. Learning Environment Improvement Priorities

● Classrooms

○ Enhanced seating and desks for more comfort and better engagement

● Specialized spaces

○ Labs - want more “state of the art” lab and education facilities

○ “Calm down" room for students that need a controlled environment to manage

stress/distressing emotions

○ Community spaces - more community spaces and inclusive environments to foster a

stronger sense of community

4. Additional questions and feedback

● GO Bond

○ How would failing to pass the bond affect this school site?



○ Will more schools close if the bond doesn’t pass?

○ If the bond doesn’t pass in April what are the plans to put it on a future ballot?

○ Broader concerns about tax increases affecting property ownership and wondering if this

will contribute to high property taxes that cause people to lose their homes

● Co-location

○ There is not enough space for both Anderson and Knotts programs under one roof

○ Stakeholder preferences for operational independence (separate entrances and staff) if

the programs are combined on one site

● Other questions/concerns

○ Need better food quality and more diverse options

○ Where does the money from those sales go when closed school sites are closed?

○ Persistent issues with the lunch program: meals are prepared offsite, limiting choice and

quality

○ Technology - need faster computers, wifi



Banneker Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 8, 2024; Staff Lunch & Learn - October 16, 2024

Total Number of Participants: 59

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Banneker. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms

○ More restrooms, specifically age-appropriate facilities for kindergarten

○ Unisex restrooms with doors for privacy

○ Restrooms need to have more stalls

● Cafeteria

○ Additional cafeteria prep space with appropriate materials

○ Requests for an ice machine and food transport carts for efficient meal distribution

● General exterior/interior

○ Window - more to increase natural light in classrooms

○ Entry - needs to be more secure

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Gym - installation of mats for safer activities

○ Music and arts - soundproofed, dedicated spaces; better storage for instruments; wider

entryways to accommodate instruments

● Classrooms

○ Reorganization to provide all staff with individual classrooms needs more privacy and

dedicated spaces for instruction

○ Enhanced storage, better organization spaces



● Outdoor spaces

○ Playground equipment needs to be repaired (broken, rusting equipment)

○ Replacement of wood chips on the playground

○ Longer slides on the playground

○ More appropriate play area for K-2

○ Need more security around the playground

4. Additional questions and feedback

● GO Bond

○ Will facilities reflect the district’s academic and extracurricular priorities?

○ What will the district do with closed school sites?

○ Need a dedicated space for 6th graders

● Other questions/concerns

○ Mouse infestation, needs better pest control and regular maintenance

○ Need improved library resources and access to more current educational materials



Border Star Stakeholder Feedback

Building the Blueprint

Meetings: SAC Meeting - October 17, 2024; Staff Lunch & Learn - October 23, 2024

Total Number of Participants: 78

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Border Star. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Extreme fluctuation between hot/cold (partly due to broken windows above the

balcony)

○ Past investments do not match expected results

● Bathrooms

○ Insufficient facilities for staff and children - existing stalls deteriorating

○ Toilets frequently overflow

● General exterior/interior

○ Windows - exterior windows falling apart, especially ones over the balcony

○ Security - better security around the playground

3. Learning Environment Improvement Priorities

● Outdoor spaces

○ Desire for an expansion of outdoor areas to support Montessori learning

○ Updated equipment with safer, more sustainable materials like rubber mulch or grass

alternatives

○ Outdoor improvements often degrade quickly due to consistent maintenance from KCPS

● Cafeteria

○ Need better seating options



● Specialized spaces

○ Library - shelves are not at safe heights for elementary students

○ Music - dedicated space for instrumental music

○ STEAM lab

○ Auditorium - needs updates

○ Collaborative spaces - for recess, sensory learning

●

4. Additional feedback and concerns

● GO Bond

○ Will LCPA be closed for renovations? Where will those students go?

○ Wanting specifics on future development plans, particularly regarding the consideration

of combining Border Star with Holliday

○ What is an “innovative commons” and how would that space be used?

○ What can I do to get the vote out?

● Other questions/concerns

○ Can the music program expand to include more grades to be eligible for instrumental

music lessons?

○ Technology - need better equipment for staff in classrooms and improvements to

current resources were suggested

○ Insect infestation

○ Would like foreign language offerings and instrumental music (in lower grades)

○ Annual raises necessary



Carver Dual Language Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 9, 2024; Staff Lunch & Learn - November 1, 2024

Total Number of Participants: 97

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Carver Dual Language. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ This is the number one priority

● General interior/exterior

○ Security - comprehensive fencing to safeguard school grounds

○ More appealing exterior with added color welcoming and visually appealing elements

(added color to foster a positive first impression)

○ Windows - need for more natural light in classrooms

○ Entry - badge access doors, reinforcement of security measures within classrooms

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Dedicated collaboration spaces

○ Special education - enhanced/dedicated areas for special education students (with an

emphasis on increased accessibility)

● Outdoor spaces

○ Outdoor classes equipped with STEM-focused areas to mirror indoor learning

environments

4. Additional questions and feedback

● GO Bond



○ Concerns about high school and middle school being in the same building; do not want

elementary students on the same campus as older students

○ Questions regarding how funding will be managed following the bond approval

○ Will tax increases be necessary for further improvements?

○ Concerns that the amount isn’t enough of an investment

○ Need community support

● Other questions/concerns

○ Questions about younger and older students sharing spaces, particularly related to the

proposed configurations with Paseo

○ Technology - improvements needs



Central High School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - September 12, 2024; Student Town Hall – October 7, 2024; Staff Lunch & Learn

– October 15, 2024

Total Number of Participants: 89

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Central High School. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom

● HVAC

● General interior/exterior

○ Parking

○ Light - need more natural light in the classrooms

○ Hallways - need to be wider

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Gym - move and update locker areas; improvement to facilities

○ Library - include a student commons space/i-commons, media space

○ Administrative spaces

○ Locker room and field house

○ CTE - support for designating physical spaces for Career and Technical Education (CTE)

program spaces

● Classrooms

○ Need better layouts and increased lighting

4. Additional questions and feedback

● GO Bond

○ Questions about the source of bond funding



○ How will bond impact student achievement and learning?

○ When will changes happen with the increased funding and when will people be notified?

○ Stakeholders stressed the importance of engaging the alumni group and community

● CTE program co-location

○ Questions about the logistics of adding a CTE program and how it would be integrated

into the existing structure

○ Would there be an expansion to include CTE programming?

○ Is Central High School now considered a tech school?

○ How is moving Manual to Central better for students?

○ Will the school still be Central High School if co-located with Manual?

■ Will there be a principal and a program director?

● Other questions/concerns

○ What is an i-Commons?

○ Need better cafeteria food

○ Want improvements to track

○ Need more field trips and exposure to colleges/college programs (but don’t want field

trips to just be college-focused)

○ Where does the money from those sales go when closed school sites are closed?

○ Technology - Wi-Fi reliability and iPad functionality are not sufficient



Central Middle School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting – October 3, 2024; Staff Lunch & Learn – October 16, 2024

Total Number of Participants: 46

This feedback report also includes written comments submitted through the online priorities survey,

collected May2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Central Middle School. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Water fountains need to be updated

○ Discolored water

● HVAC

○ Issues related to temperature regulation and inconsistent heating/cooling

● General interior/exterior

○ Entry - a new facade, secure outdoor entry points

○ Flooring - new carpet

3. Learning Environment Improvement Priorities

● Classrooms

○ Need to be bigger, more flexible with better seating

○ More conducive to group learning and project-based activities

○ More modern spaces, integrate technology better

● Specialized spaces

○ Library - update, make more inviting

○ Auditorium - needs updating for sound system; more comfortable seating

○ Makerspace

○ Music - need an orchestra room, not a classroom

○ Room to help regulate, and de-escalate students

○ Agricultural wing



○ Parent resource room

○ Special education - sensory rooms

○ Auditorium - soundproofing, multimedia support

○ Gym - update facilities, indoor track

● Outdoor spaces

○ Outdoor learning areas

4. Additional questions and feedback

● GO Bond

○ What are we doing about pushback on tax increases?

○ When will middle schools all convert to 6-8?

● Other questions/concerns

○ Need funding to support student needs - clothing, personal supplies, uniforms for

activities

○ More access to data to support interventionist work

○ Need more funding for restorative justice

○ Rodent issues



East HIgh School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting – October 16, 2024; Staff Lunch & Learn – October 31, 2024; Student Town Hall –

October 8, 2024

Total Number of Participants: 97

This feedback report also includes written comments submitted through the online priorities survey,

collected May2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for East

High School. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms

○ Modernization requested, including sinks positioned outside the bathrooms for

improved supervision

● Cafeteria

○ Existing cafeteria’s size and location were identified as major issues

■ Stakeholders suggested moving it to the first floor near security and

administrative offices to alleviate overcrowding and improve safety

○ Concerns were raised about carrying cafeteria trash down multiple floors, impacting

operational efficiency

● General interior/exterior

○ Entry - need a covered entrance to protect students during entry and exit

○ Size - limited space (not enough classrooms); school feels too crowded (the library has a

temporary classroom in it, other teachers in closet-size rooms); overcrowding makes the

school feel unsafe

○ Space use - areas of nonuse (pool, locker rooms) should be re-purposed

○ Elevators - need maintenance and an additional functional elevator

○ Windows

○ Paint



3. Learning Environment Improvement Priorities

● Specialized spaces

○ Gym - need a competition gym; need to make adjustments to/investments in what

demographic at East wants (soccer not football)

○ Special Education (SpEd) - needs more dedicated spaces, including more sensory spaces

and designated bathrooms

○ Library - collaboration spaces and i-commons part of the library

○ Fine arts - auditorium needs new seating, sound systems, and updated curtains were

deemed necessary to support school events (fine arts teachers were told they could not

host events in the space because too rundown)

○ Social - lack of dedicated social spaces leading to students congregating in the hallways

○ Collaborative - need more collaborative spaces, including a modernized library

● Classrooms

○ Need adaptable and spacious classrooms

○ Only one science classroom with a gas line

4. Additional questions and feedback

● GO Bond

○ Concerns about the feasibility of ongoing renovations compared to building a new

facility

○ How will GO Bond impact current programs, specifically with CTE?

○ Would it make more sense to do a new build instead of a renovation?

○ Want more info on how building condition was assessed

○ Are school boundaries being redrawn

Other questions/concerns

○ Special education students need to feel included and supported, not currently

happening

○ Security - need an improved scanning system and better supervision due to safety

concerns, the building feels unsafe

○ Technology - need to improve Wi-Fi and better integration of modern technology to

facilitate learning



Faxon Elementary Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: SAC Meeting - September 12, 2024; Staff Lunch & Learn - October 14, 2024

Total Number of Participants: 55

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for Faxon

Elementary. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms

○ Updates and additional spaces

○ Non-binary options

○ Current plumbing issues - leaks and discolored water

● HVAC

○ Suggested thermometers in each room for better monitoring

● General interior/exterior

○ Security - full gate around the playground area, add metal detectors

○ Entry - need to be more secure

○ Parking - need bus drop-off point

○ Lighting

3. Learning Environment Improvement Priorities

● Wayfind/signage

○ The need for accessibility enhancements/signs, including Braille signage

● Specialized spaces

○ STEAM Labs

○ Small group collaboration

○ Special Education - dedicated spaces

○ Better learning spaces geared for ELL students



○ Need space for volunteers, not helping with over-crowding

● Outdoor spaces

○ Dedicated learning spaces

● Classroom

○ Updated technology in classrooms

○ Modernized instructional spaces

○ Flexible learning spaces

4. Additional questions and feedback

● GO Bond

○ Calls for regular updates on funding usage with clear explanations of how funds are

allocated

○ Will the new King alleviate overcrowding at Faxon?

○ Can bond dollars be used to renovate old Southwest High School?

○ Use site visits to show the community the necessity of the bond

● Other questions/concerns

○ Emphasis on sending paper surveys home and translating materials to accommodate

non-English-speaking families

○ Building is overcrowded

○ Would like to see Central Office in the building more often

○ The bus system is bad



Foreign Language Academy Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: PTO Meeting - October 9, 2024; Staff Lunch & Learn - October 17, 2024

Total Number of Participants: 57

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Foreign Language Academy. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Issues with temperature regulation

● Bathrooms/plumbing

○ More bathrooms

○ Better placement in the building - staff bathrooms are located near the eating area

● Cafeteria

○ Space is too small and has noise issues

● General Infrastructure/exterior

○ Leaking roof

○ Falling tiles

○ Requests for improved landscaping and exterior

○ More sidewalks, bike storage

○ Security - fence playground area,

3. Learning Environment Improvement Priorities

● Outdoor spaces

○ Playground equipment has remained unchanged for over 20 years, needs to be updated

○ Soccer fields

○ Outdoor classrooms



● Classrooms

○ Concerns were raised about the layout of certain classrooms, especially those divided

by temporary walls

○ Furniture does not fit all students comfortably (teachers should be consulted about this)

● Specialized spaces

○ Confidential meeting spaces

○ Special education - dedicated spaces

○ Community spaces

4. Additional questions and feedback

● Go Bond

○ Can this help with staff salary increases?

○ Info requested about voting boundaries

○ What is the length of the bond? How long does the tax increase last?

○ How many charter schools are getting funding?

○ Need to make sure there is accountability for the bond dollar usage

● Other questions/concerns

○ Staff burnout - staff is overworked and needs better resources and more support



Primitivo Garcia Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: PTO Meeting - September 30 2024; Staff Lunch & Learn

Total Number of Participants: 22

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Primitivo Garcia Elementary. This feedback report also includes written comments submitted through

the online priorities survey, collected May 2024 - November 2024. Feedback was categorized into

building condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ Leaking on first floor

○ Toilets don’t flush

○ More staff restrooms

● HVAC

○ Temperature regulation needed, especially gets too hot

● General exterior/interior

○ Playground - need fencing; retraining wall currently unsafe

○ Parking - need larger lot and circle drive

○ Flooring - take carpet out (never clean), tiles coming loose (all exacerbated by leaking)

○ Windows - more natural light

○ Murals, effort to make school feel less “institutional”

○ Size - too many students in building this size

3. Learning Environment Improvement Priorities

● Wayfinding/classroom signage

● Specialized spaces

○ Special education - high special ed population and building spaces should reflect that;

changing table for students in diapers

○ Gym - better seating, quality AV equipment,

○ Sensory room



● Classrooms

○ Flexible spaces with updated furniture

○ Softer, adjustable lighting options

● Outdoor spaces

○ Updated playground equipment

○ Upgrade courtyards

4. Additional questions and feedback

● GO Bond

○ Taxes on the Westside have already increased too much

● Other questions/concerns

○ Technology - need better equipment for teachers

○ New building substitutes



Garfield Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: PTO Meeting - September 25, 2024; Staff Lunch & Learn - October 30, 2024

Total Number of Participants: 78

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Garfield Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Sewer malfunctions and issues with mainline systems

○ Black water and drainage in the bathrooms Additionally, inconsistent drainage was noted

○ Second-floor bathrooms need to be re-configured for privacy

○ Leak all semester from bathroom into pre-k, second grade area

● HVAC

○ Issues especially in the auditorium

○ Issues especially in the pre-k area (last year kids had to wear their coats inside)

○ Reports of significant temperature differences between floors

● General exterior/interior

○ Security - fencing around the playground, secured entry

3. Learning Environment Improvement Priorities

● Classrooms

○ Additional storage space

● Outdoor spaces

○ Playground equipment with swings

● Specialized spaces

○ Music - need dedicated spaces for instrumental music (wing on the southwest side of

the building)



○ Art - needs dedicated space with better equipment (kilns, etc)

○ Auditorium - needs to be updated with new seating, stage lighting, and sound tiles

○ Gym - needs to be larger

○ Collaboration and flex spaces

○ STEAM Labs - interest in creating a dedicated STEAM lab for enhanced educational

opportunities

○ Teacher - dedicated teacher workspace, apart from the lounge

4. Additional questions and feedback

● GO Bond

○ Support 6-8 grade configurations

○ Agree with current recommendations

○ How can staff who don’t live in the district boundaries support the bond?

○ Want historical characteristics of the building preserved

● Other questions/concerns

○ Technology - challenging not having everything pre-loaded onto devices

○ Need better food



Gladstone Elementary Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: PTO Meeting - September 18, 2024; Staff Lunch & Learn - October 30, 2024

Total Number of Participants: 62

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Gladstone Elementary. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● General exterior/interior

○ Crumbling stairs outside the gym and damage to the asphalt near the retaining wall

(teacher’s car damaged)

○ Cracks and uneven surfaces on north side

○ Limited parking onsite

● HVAC

○ The system is unreliable/inconsistent

● Cafeteria

○ The entrance is described as unsafe

3. Learning Environment Improvement Priorities

● Classrooms

● Specialized spaces

○ STEAM labs - with sinks

○ Performing arts - need to update auditorium and performing arts spaces to

accommodate events and enhance student participation

○ Confidential meeting spaces - for counselors and clinicians

● Outdoor spaces

○ Playground blacktops is dangerous



○ Better playground surfaces

○ Want a level and safer soccer field (currently on a hill)

4. Additional questions and feedback

● GO Bond

○ What is the projected timeline to transition all 6th grade to middle school?

○ How long will building construction, and repairs take?

○ Communication should outline what each school will receive, especially given that not all

schools will receive identical improvements

○ Concerns about ensuring that promised renovations would be completed efficiently and

without diverting funds to unrelated projects

○ Want to see voter registration drives

● Other questions/concerns

○ Need clearer exterior signage for main doors, bus routes, and parent pick-up locations

○ Technology - need better wifi; improved intercom systems to facilitate better

communication, particularly during safety drills

○ Need an exterminator



Global Academy Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 10, 2024; Staff Lunch & Learn - October 18, 2024

Total Number of Participants: 22-30

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Global Academy. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ Accessibility issues

● HVAC

○ Air quality - mold issues

● General exterior/interior

○ Space - generally needs more

○ Roof - needs to be replaced

○ Entry - secure

3. Learning Environment Improvement Priorities

● Signage/wayfinding

● Specialized spaces

○ Staff - need more office space, meeting rooms, break room

○ Storage - especially for food

● Classrooms

○ Need bigger spaces

○ Make them more welcoming

4. Additional questions and feedback



● GO Bond

○ Prioritize schools in the northeast and in an earlier phase

○ When will new schools be built and what are the transition plans?

○ Ask for on-site staff input when executing the plan

○ Make sure funding is spent on schools, not central office

● Other questions/concerns

○ Stakeholders mentioned the potential for pin pads with access codes for better building

security, especially for substitute teachers



Hale Cook Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 10, 2024; Staff Lunch & Learn - October 17, 2024

Total Number of Participants: 29

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for Hale

Cook Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ More stalls in current bathrooms

○ More bathrooms, especially on the main floor

○ Updated plumbing across the building

○ Sink for the teacher’s lounge

● HVAC

○ Temperature regulation needed

● General exterior/interior

○ Blacktop - needs to be resurfaced

○ Elevator - building lacks an elevator, which impacts accessibility

○ Size - overcrowded hallways, inadequate classroom space

○ Windows - need to be updated so they can open

○ Lighting - replace old, fluorescent lighting with better options​

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Dedicated art room

○ STEAM space

○ Music room

● Classrooms

○ More modern spaces with flexible furniture to support various teaching methods



○ Softer, adjustable lighting options

● Outdoor spaces

○ Dedicated outdoor learning spaces with tables

○ Coverings (for sun protection)

○ More trash cans (mostly due to trash from the neighborhood)

4. Additional questions and feedback

● GO Bond

○ Will previous investments in HVAC be supplemented to address ongoing temperature

issues?

○ Emphasis was placed on clear communication with parents and the community about

what specific improvements each school would receive​

● Other questions/concerns

○ Stakeholders mentioned the potential for pin pads with access codes for better building

security, especially for substitute teachers



Hartman Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 17, 2024; Staff Lunch & Learn - October 28, 2024

Total Number of Participants: 40

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Hartman Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Renovated bathrooms

○ Need teacher restrooms

○ Brown/yellow water coming from some faucets, low water pressure, and exposed pipes

in some classrooms.

● HVAC

○ Calls for better temperature control throughout the building

○ Remove old, unused HVAC equipment to free up classroom space

○ Air quality - mold

● General exterior/interior

○ Parking - need better traffic flow and a larger parking lot; circle drive could ease

congestion

○ Entry - current issues with exterior doors not opening and closing easily are a safety

hazard; need recessed space by exterior entry doors

○ Windows - updated windows that can open at better angles for emergency exits

○ Structural - currently cracked walls, damaged ceiling tiles

○ Electrical - need for more electrical outlets in accessible locations​

3. Learning Environment Improvement Priorities

● Wayfinding/signage

● Outdoor spaces



○ New playground equipment

○ Fix surface cracks, and remove outdated structures

○ Need a dedicated play area for pre-K and lower elementary students

● Specialized spaces

○ Special education - need larger, dedicated SpEd spaces with sensory equipment to cater

to diverse student needs

○ Instrumental music - need to soundproof music classrooms to prevent disruption of

other classes

○ Teacher spaces - dedicated workspace for teachers separate from the lounge to enhance

productivity and collaboration

● Classrooms

○ Need better storage space

○ Remove old equipment and installation of bulletin boards in classrooms instead of

chalkboards

○ Updated classroom furniture

4. Additional questions and feedback

● GO Bond

○ Requests were made to consider how renovations would be scheduled to minimize

disruption during class time

○ Need better communication from the district about the bond

○ Can we get more money from current assessments instead of a new tax?

● Other questions/concerns

○ Need better pest control

○ Need for increased staffing, including more support personnel and teacher aids, was

noted multiple times

○ Technology - wifi is bad in the building



Holliday Montessori Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 8, 2024; Staff Lunch & Learn - October 28, 2024

Total Number of Participants: 55

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Holliday Montessori. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms

○ Comprehensive renovations

○ Need to be a top priority

○ More bathrooms for staff

● General interior/exterior

○ Flooring - new flooring and tile replacements

○ Entry-enhanced security

○ Sidewalks, crosswalks, bike racks

○ Windows

3. Learning Environment Improvement Priorities

● Classrooms

○ Learning spaces are outdated Montessori style

● Specialized spaces

○ Confidential meeting room - designated spaces for confidential meetings with

counselors or clinicians

○ Gym - should be multifunctional; better sports facilities

● Outdoor spaces

○ Playground needs to be updated

○ Needs a covered space

●



● Outdoor Learning: Continued emphasis on creating contained outdoor learning areas that

support flexible educational activities.

● Accessibility Improvements: Calls for better sidewalks, crosswalks, and bike racks to ensure a

safe, student-friendly environment.

● Montessori Integration: Stakeholders suggested integrating Montessori-specific elements into

learning spaces to align with the school's educational approach​(Example for Pitcher)​(Feedback
Summary Log - …).

4. Additional questions and feedback

● GO Bond

○ Why partner with the charters?

○ Stakeholders requested more details on Phase 2

○ Need to leverage community partnerships for support

○ Is KCPS thinking about overly taxed community



James Elementary Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: SAC Meeting - September 17, 2024; Staff Lunch & Learn - October 22, 2024

Total Number of Participants: 91

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for James

Elementary. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Need more bathrooms and updates to current facilities

○ Issues with water quality - mold

○ Sinks in labs

● HVAC

○ Need consistent heating and cooling across the building

○ Air quality concerning - issues with mold

● General interior/exterior

○ Entry - more secure entry points

● Cafeteria

3. Learning Environment Improvement Priorities

● Outdoor space

○ Need updated and safe playground equipment

● Specialized spaces

○ Additional sinks in STEAM labs

● Classroom



○ Need modern, flexible furniture to accommodate various learning styles

4. Additional questions and feedback

● GO Bond

○ Stakeholders wanted clarification on who would be voting on the bond when voting

would occur, and the potential implications of its approval or rejection

○ Questions were asked about school relocations, the movement of teachers with

students, and the impact on class sizes

○ Concerns were expressed about student safety, particularly regarding the proposed

movement of 6th-grade students to middle schools

○ Will there be school closings?

● Other questions/concerns

○ Staff Morale and retention an issue



KCVA Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: Staff Lunch & Learn - October 31, 2024

Total Number of Participants: 13

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for KCVA.

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024. Feedback was categorized into building condition priorities,

learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Hot water issues

○ Need to be updated

● HVAC

○ Rooms without sufficient heat
○ Forced steam heating systems are loud

● General interior/exterior

○ Elevator - needs to be dependable

○ Electrical - outlets need repair

○ Windows - need to be able to seal shut

○ Paintings, other cosmetic issues

3. Learning Environment Improvement Priorities

4. Additional questions and feedback

GO Bond

● Why is the district partnering with the charters?
● Contact neighborhood associations (Blue Hills) about the bond
● Need a 30-second elevator pitch that staff can use to talk about the bond
● Need comms to show how facilities



● Staff very upset that KCVA not included in recommendations - KCVA building frequently
has students in it; Troost is a swing site and needs investment

Other questions/concerns

● Need a full-time custodian - bugs, cleanliness issues
● Need safety checks for mold, hot water



King Elementary Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: SAC Meeting - October 14, 2024; Staff Lunch & Learn - October 17, 2024

Total Number of Participants: 113

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for King

Elementary. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● General interior/exterior

○ Entry - need more secure entrances, possibly metal detectors

3. Learning Environment Improvement Priorities

● Outside spaces

○ Modern, age-appropriate playground

○ Outdoor learning area

● Specialized spaces

○ Dance studio

○ Family empowerment - include laundry

● Classrooms

○ Upgraded furniture to create a more adaptable and effective learning space.

4. Additional questions and feedback

● GO Bond

○ How will King and Early Childhood be connected and coordinated?

○ What will happen to Melcher?

○ What will be the grade configurations?

○ Will current students and teachers all transition to the new school?

○ Questions about the student capacity of the new school and the number of classrooms

per grade level



○ Questions about parking and bus traffic at the new school

○ Will teachers be paid more if this passes?

● Other questions/concerns

● How will King and Early Childhood programs be connected and coordinated?



Knotts Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 14, 2024; Staff Lunch & Learn - October 23, 2024

Total Number of Participants: 13

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Knotts. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Heating, cooling

● Bathrooms

○ Need upgrades

● Cafeteria

○ Not big enough to hold two schools

● General exterior/interior

○ Security - concerns about security with co-location

○ Space - Knotts already full, concerned about co-location

3. Learning Environment Improvement Priorities

● Wayfinding/signage

● Specialized spaces

○ Instrumental music - school left out of this work

○ Behavior-focused classrooms

○ Music room

○ Gym

● Classrooms

○ Need better furniture to meet student needs



4. Additional questions and feedback

● GO Bond

○ Need more details on co-location, don’t feel in the loop

■ Concerns about space, security

○ Emphasis was placed on clear communication with parents and the community about

what specific improvements each school would receive​

● Other questions/concerns

○ Knotts frequently deals with district budget cuts at a higher rate than other schools



Lincoln Prep Stakeholder Feedback Report

Building the Blueprint

Meeting Dates: SAC Meeting - October 17, 2024; Staff Lunch & Learn - October 30, 2024; Student Town

Hall - October 1

Total Number of Participants: 31

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Lincoln Prep. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Concerns about the usability of toilets on the 4th floor

○ Overall plumbing improvements needed

○ Bathrooms are an issue during athletic events

● General exterior/interior

○ Elevator - needs to function properly and consistently

○ Entry - need to prevent lines at

○ Windows - needs more natural

○ Electrical - need more outlets

○ Requests for bright, welcoming spaces with murals and affirmations to create a positive

learning atmosphere

3. Learning Environment Improvement Priorities

● Classrooms

○ Modern, versatile classroom setups to support different learning styles

● Outdoor space

○ Outdoor learning

○ Lack of space for concessions in athletic space

○ Outdoor basketball court



● Specialized spaces

○ Music and art - dedicated spaces, including performance and practice areas with

appropriate soundproofing and equipment

○ Robotics - need dedicated spaces

○ Gym, Auditorium - should be prioritized over STEAM labs

○ Athletic facilities - need to be a priority

○ Testing space

4. Additional questions and feedback

● GO Bond

○ Concerns about relocating Lincoln Prep students to another building (NEHS) due to

potential space constraints, especially with the school's growth as a signature school

○ “How can I get my parents to support the bond?”

○ Are there plans to acquire more land for Lincoln Prep to accommodate future

development?

○ Will this include a South Middle School?

● Other questions/concerns

○ Later start time for high school

○ Well paid maintenance staff to keep the building clean



Lincoln Middle School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 17, 2024; Staff Lunch & Learn - October 31, 2024; Student Town Hall -

October 20, 2024

Total Number of Participants: 52

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Lincoln Middle School. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms/plumbing

○ Comprehensive plumbing repairs - frequent issues of low water pressure

○ Bathroom upgrades

● HVAC

● General exterior

○ Concerns were raised about outdated windows - need resealing and screens

● General interior

○ Security - better security design, Kevlar-reinforced drywall

○ Many doors need to be replaced

○ Need painting, flooring updates, and the replacement of worn-out doors​
○ More power outlets, better WiFi

3. Learning Environment Improvement Priorities

● Outdoor spaces

○ Students practicing at Anderson, need better outdoor fields

○ Outdoor learning should be a priority

● Specialized spaces

○ Auditorium

○ Community spaces



○ Private spaces for meetings with families

○ Gym

4. Additional questions and feedback

● GO Bond

○ How long is Phase 1?

○ What is the time frame for the 6-8 transition?

○ Who in the community is against the bond and why?

○ Can we get the city to address tax abatements?

○ Need to get parents involved in the bond campaign

○ What is the renovation timeline and how will it be managed to minimize disruptions

during school hours?

○ Concerns about ADA compliance and ensuring that building updates cater to students

with disabilities

○ Stakeholders wanted more clarity on how parents and community members could be

involved in the upcoming renovations and updates​



Manual Tech Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 10, 2024; Staff Lunch & Learn - October 24, 2024; Student Town Hall -

September 20, 2024

Total Number of Participants: 29

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Manual Tech. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Air quality

○ Mold concerns

3. Learning Environment Improvement Priorities

● Specialized Spaces

○ Need to be the same sized spaces when moved to Central

○ Difficult time imaging the spaces being suitable at Central

○ Need more storage

○ Want people over the specialized programs at Manual to be consulted about new space

at Central

○ ADA compliant

4. Additional questions and feedback

● GO Bond

○ Participants wanted reassurance about the future of existing programs during

renovation periods​
○ Are the “blue collar” programs still going to exist at Central?

○ What will happen to the Manual building?

○ Programs at Manual could be grown at Central if planned correctly



Melcher Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 17, 2024; Staff Lunch & Learn - November 1, 2024

Total Number of Participants: 66

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Melcher Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Special education

○ Community partners

○ OT

● Classrooms

○ Need bigger classrooms

● Outdoor spaces

○ Need new playground

4. Additional questions and feedback

● GO Bond

○ Why isn’t the district rehabbing the school?

○ Is the district reaching out to church communities to discuss the bond?

○ If the bond doesn’t pass will Melcher receive playground improvements?

○ Like the 6-8 grade configurations

○ Concerns about the burden of tax increase on senior citizens

○ Staff would like to see the Carver building

○ Don’t want the current building to be an eyesore when empty



■ Will the district sell it?

● Other questions/concerns

○ District communication should always also be in Spanish

■ Spanish-speaking workers saw fliers and were worried about their jobs

1. Introduction
This report aggregates and organizes feedback from the stakeholder meetings held at Melcher.
It is structured to present priorities for building condition improvements, and learning
environment enhancements, and address questions or general feedback from participants. The
information was compiled from notes recorded by KCPS staff.
2. Building Condition Priorities
Key building condition priorities identified by stakeholders include:

● Restroom Renovations: Stakeholders emphasized the need for restroom upgrades,
including improved plumbing and more restroom facilities for both students and staff.

● HVAC and Climate Control: The need for better temperature control and HVAC
improvements was a prominent concern, with rooms often being too hot or too cold.

● Safety and Security: Calls for enhanced building security included the installation of
secure entry points, additional surveillance cameras, and reinforced doors.

● Roof and Structural Maintenance: Reports highlighted roof leaks and damaged structural
components that need urgent attention.

● Accessibility Improvements: Recommendations included adding an elevator to ensure
accessibility for all students and staff​(Feedback Summary Log - …)​(Example for
Pitcher).

3. Learning Environment Improvement Priorities
Feedback regarding the improvement of the learning environment included:

● Flexible Classroom Spaces: Requests were made for more adaptable learning areas
that can support group work and various learning styles.

● Dedicated Arts and Music Spaces: Stakeholders emphasized the importance of having
designated spaces for music, arts, and performance activities.

● Technology Enhancements: Participants noted the need for updated technology,
including faster internet and more devices for students and teachers.

● Outdoor Learning Areas: Interest in creating well-maintained outdoor spaces that
support experiential learning and play was expressed.

● Special Education (SpEd) Resources: Calls for enhanced spaces tailored for special
education were highlighted, including sensory rooms and quiet areas for students who
need them​(Feedback Summary Log - …).

4. Questions, Concerns, and General Feedback
The following questions and general feedback were raised during the meetings:



● Timeline and Funding Transparency: Stakeholders asked for clarity on the
implementation timeline for proposed improvements and transparency about funding
allocations.

● Community Engagement: Participants emphasized the importance of community
involvement and regular updates about the progress of renovations and funding plans.

● Program Continuity: Concerns about maintaining the continuity of programs during
construction or renovation periods were voiced.

● Accessibility for All: Questions regarding how proposed changes would cater to students
with different physical and educational needs were noted​



Northeast High School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - September 18, 2024; Staff Lunch & Learn - October 28, 2024; Student Town

Hall - October 28, 2024

Total Number of Participants: 139

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Northeast High School. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ Upgrades needed

○ Plumbing backed up in girls’ locker room

○ Need water filters, better water pressure with drinking fountains

● HVAC

○ Additional improvements needed

● Cafeteria

○ Needs to be bigger, updated

● General exterior/interior

○ Entry - modify access, more secure entry

○ Secured covering from building to gym

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Athletic facility improvements

■ Want concessions stands, announcers box

○ Auditorium renovations

○ STEAM lab

○ Freshman center

○ Collaboration spaces



○ Upgrades to science labs

● Classrooms

○ More hands on space in classrooms

○

● Outdoor spaces

○ Outdoor learning

○

4. Additional questions and feedback

● GO Bond

○ How will KCPS convince people to support this?



Northeast Middle School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 8, 2024; Staff Lunch & Learn - October 16, 2024

Total Number of Participants: 44

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Northeast Middle School. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC
○ Inconsistent heating and cooling in the building

● Bathroom/plumbing
○ Modernized, better plumbing
○

● General interior/exterior
○ Parking - need more for NEHS students

● Structural Repairs: Requests for repair and repainting of damaged walls and ceilings
were noted, as well as replacing aging flooring and addressing areas affected by leaks.

● Security Enhancements: Stakeholders advocated for more secure entry points, with
functional badge readers and additional surveillance cameras.

● Elevator Accessibility: Ensuring the building has a working elevator to meet ADA
compliance and support student and staff mobility was recommended​(Feedback
Summary Log - …)​(Example for Pitcher).

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Auditorium update very important

○ Collaboration spaces

○ Innovation common area

○ Athletic spaces - update gym and fields



4. Additional questions and feedback

● GO Bond

○ Parent is concerned her rent will go up if the bond passes

● Other questions/concerns

○ Class sizes too big

○ Add ELL to other schools to help with crowding at Northeast Middle



Paseo Academy Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 15, 2024; Staff Lunch & Learn - October 21, 2024; Student Town Hall -

October 21, 2024

Total Number of Participants: 101

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for Paseo

Academy. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathrooms

○ Modernized bathrooms with reliable plumbing and better accessibility

○ Gender neutral bathrooms

○ Sinks don’t work

● HVAC

○ Extreme room temperatures in some areas of the building

● General interior/exterior

○ Entry - covered so students don’t get wet entering the building

○ Parking - need more efficient parking solutions and entry paths

○ Elevators - old, need repair

○ Needs to be more welcoming, inviting

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Music and arts - soundproof practice rooms, dedicated performance areas with better

acoustics

○ Need more dedicated, specialized spaces overall

○ Counseling spaces

○ A dedicated area for middle school is in the building



● Classrooms

○ Flexible spaces - a strong desire for classrooms that could be adapted for different

teaching styles and group work

● Outdoor spaces

○ More developed outdoor learning areas that could support varied educational activities

○ Adequate practice space for sports teams

4. Additional questions and feedback

● GO Bond

○ Lots of concerns about middle and high school students sharing space

○ Would rather have funding for programs, not buildings (general lack of support for the

BO Bond amongst staff)

○ Staff would prefer 7-8 go into the old King space

○ Significant concerns about moving Carver students due to size and perceived lack of

support for ELL programs/students

● Other concerns/feedback

○ Technology - improved internet bandwidth and additional devices were highlighted as

necessities for a modern learning environment



Pitcher Elementary Stakeholder Feedback Report 

Building the Blueprint 

Meeting Dates: SAC Meeting - October 9, 2024; Staff Lunch & Learn - October 17, 2024 

Total Number of Participants: 12 

1. Introduction

This report summarizes the feedback collected during community engagement meetings for Pitcher. The 

feedback was organized into key areas to help prioritize the needs for building improvements, learning 

environment enhancements, and address concerns raised by the stakeholders. Report compiled from 

notes recorded by KCPS staff during the meetings.   

2. Building Condition Priorities

Stakeholders identified several critical priorities for the building’s condition: 

• Safety and Security:

o Request to fence the playground, especially near the Pre-K room, due to safety concerns

related to homeless individuals in the area.

o Recommendation for badge readers on all doors, especially those leading to the

playground, with alarm functionality for added security.

• Infrastructure Issues:

o Concerns about flooring, specifically buckling tiles.

o Request for lighting with multiple brightness settings.

o Emphasis on ensuring all doors meet ADA standards, which is crucial for accommodating

the special needs population.

• Equipment Maintenance:

o Track updates are necessary for usability.

o Adjustments needed for gym basketball goals, as they currently differ in height.

o Stage curtains are in poor condition and need replacement.

3. Learning Environment Improvement Priorities

Key suggestions for enhancing the learning environment included: 

• Security: Security within the building is a high priority. There is a need for creating alternative

learning environments or sensory rooms.



• Space and Facilities:

o Desire to reinstate a garden at Pitcher.

o Larger rooms are necessary for spaces with multiple teachers, especially for project-

based learning activities. Removing non-load-bearing walls was suggested to increase

room sizes.

o The unused pool area could be repurposed for band or orchestra if swimming is not

planned due to insurance concerns.

o Request for the addition of a second Pre-K classroom.

• Technology and Resources:

o Request for screens on windows to facilitate ventilation during pleasant weather.

o Adequate internet bandwidth is needed for all users in the building.

• Sustainability: An inquiry was made regarding whether the new building would be LEED-

certified.

• Communication:

o Suggestion to include relevant updates in school newsletters.

o Proposal to inspect all buildings not receiving new facilities for potential issues like black

mold and prioritize addressing these concerns.

4. Questions, Concerns, and General Feedback

Several questions and general concerns were raised during the feedback sessions: 

• Clarification requested on what teachers need to do to support the initiative in April.

• Additional questions were posed during the meetings but are captured as a list for further

discussion.



Richardson Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 8, 2024; Staff Lunch & Learn - November 2, 2024; Community Meeting

- October 26, 2024

Total Number of Participants: 57

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Richardson. This feedback report also includes written comments submitted through the online priorities

survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Air quality - mold issues

● General interior/exterior

○ Want windows

3. Learning Environment Improvement Priorities

● Classrooms

○ Modern spaces

● Outdoor spaces

○ Walking trails

4. Additional questions and feedback

● GO Bond

○ Desperately needed - how can stakeholders help

○ The current building is unsafe

○ Why has it taken so long to pursue a bond?

● Other questions/concerns

○ Want security on site



JA Rogers Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - September 26, 2024; Staff Lunch & Learn - October 15, 2024

Total Number of Participants: 92

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for JA

Rogers Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Need consistent temperatures throughout the building

○ Air quality concerns - mold

● Bathrooms/plumbing

○ Need special education bathroom

○ The kindergarten wing needs its own bathroom

● General interior/exterior

○ Parking - not enough spaces for existing staff and family drop-off

○ Security - need fence due to unhoused population in the area

○ Structural - currently a leaking roof, cracked walls, and outdated flooring

○ Entry - more secure entry points with badge readers

○ Lighting - outdoor lighting for increased safety

○ Electrical - additional outlets

3. Learning Environment Improvement Priorities

● Wayfinding/signage

● Classrooms

○ Classrooms are too small

○ Add pre-k classrooms



● Specialized spaces

○ Want to maintain a dental clinic

○ Dedicated orchestra space

○ STEAM lab

○ Dedicated areas for music, arts, and special education programs

○ Dedicated space for interventionists, OT/PT

○ Special education - need more space, classrooms full but students continue to be added;

need more sensory

○ Staff - meeting spaces for 1:1s, workspaces

● Outdoor spaces

○ Better playground

○ Outdoor learning spaces

4. Additional questions and feedback

● GO Bond

○ Will school be in session during renovations?

○ How is district going to ensure administration values curriculum and programming for

the new spaces? (ie has a new music room, but not being used)

○ Will there be more pre-k seats?

○ Staff would like to maintain dental clinic

● Other questions/concerns

○ Technology - need better internet connectivity

○ How can Rogers build community and create a more positive culture and climate?

○ Need more pre-k classrooms across the district



Southeast HIgh School Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 16, 2024; Staff Lunch & Learn - October 29, 2024; Student Town Hall -

November 4

Total Number of Participants: 38

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Southeast High School. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ Locks on stalls (especially in girls’ bathrooms on first and third floors)

○ Regular flooding

○ Fix broken urinals

● HVAC

○ Temperature not consistent throughout building

● Cafeteria

○ Move to a lower floor

● General exterior/interior

○ Exterior - needs to be updated and modernized while still maintaining historic elements

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Auditorium - chairs in disrepair

○ Gym - new basketball hoops, fix cracked ceiling

● Classrooms

○ Fix broken seating, desks

○ Turning the pool into an instructional space



● Outdoor spaces

○ Develop outdoor space more, including school branding

4. Additional questions and feedback

● GO Bond

○ Southeast should be a priority - currently no feeder pattern to encourage growth, don’t

have enough kids for sports teams or competitive clubs

○ Staff want AC Prep to become a middle school

● Other questions/concerns

○



Trailwoods Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - September 20, 2024; Staff Lunch & Learn - November 4, 2024

Total Number of Participants: 54

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Trailwoods Elementary. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Heating, and cooling issues

○ Air quality issues - mold in the building

● Bathrooms/plumbing

○ Faucets don’t work

○ Sewage backups in the cafeteria

○ Toilets not flushing

● Cafeteria

○ Too small, need space for kids with allergies

● General exterior/interior

○ Roof repairs

○ Windows - need to be able to open in case of emergency

○ Entry - need more secure entrance, covered front for students coming in/out

○ Flooring - needs to be replaced

3. Learning Environment Improvement Priorities

● Classrooms

○ More conducive to learning

○ Need ELL classrooms (currently instruction happening in the hallway)

○ Need desks instead of tables

○ Whiteboards

● Outdoor areas



○ Greenhouse - remove or fix

○ More playground equipment

● Specialized spaces

○ STEAM lab

○ Buddy benches - move away from the cafeteria and to the front of the building

○ Confidential spaces

○ Small group designated areas

○ Teacher space - currently not enough room for lunch and meetings

4. Additional questions and feedback

● GO Bond

○ Supportive of 6-8 grade configuration

○ Request to buy land/houses around Trailwoods

○ Allocated more funds for Trailwoods in Phase 1

○ Stakeholders wanted clear timelines for when renovations and upgrades would be

implemented.

○ Calls for clarity on how funding from bonds and other resources would be allocated

○ Emphasis on the importance of including community voices in decisions and regular

updates on progress was note

● Other questions/concerns

○ Get teacher input on furniture purchases

○ More walkie-talkies for staff

○ Maintain the wooded area near the school

○ Need more staffing

○ Building is not as clean as it was a few years ago



Wendell Phillips Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 15, 2024; Staff Lunch & Learn - October 22, 2024; Community Meeting

- September 16, 2024

Total Number of Participants: 72

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Wendell Phillips Elementary. This feedback report also includes written comments submitted through

the online priorities survey, collected May 2024 - November 2024. Feedback was categorized into

building condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● Bathroom/plumbing

○ Plumbing an issue

● HVAC

○ Heating/cooling inconsistent

● General exterior/interior

○

3. Learning Environment Improvement Priorities

● Wayfinding/signage

● Specialized spaces

○ Art room

○ Collaboration spaces

○ Library - move offices out

○ Private spaces - for clinicians

● Classrooms

○ Updated furniture

● Outdoor spaces

○ Need new playground equipment for general education and special education students



○ Outdoor learning spaces

4. Additional questions and feedback

● GO Bond

○ Be upfront with residents about the cost/impact

○ Will construction work be done through an RFP process?

○ Will the plan reduce class sizes?

○ Will there be oversight to guarantee the implementation of the plan?

● Other questions/concerns

○ Parents want pre-k classrooms at Wendell Phillips

○ Rats in the building



Wheatley Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 3, 2024; Staff Lunch & Learn - November 1, 2024; Neighborhood

Meeting - October 21, 2024

Total Number of Participants: 102

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Wheatley Elementary. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities:

● HVAC

○ Air quality - mold issues

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Band/orchestra - instructional spaces

○ Private spaces - clinicians to meet with parents and students

● Classrooms

○ Need to better accommodate ELL students

4. Additional questions and feedback

● GO Bond

○ How long will the phases last?

○ Will Wheatley still have special education students?

○ Will there be a playground for medically fragile students at the new King Elementary?

○ Will bond allow for opening more sections of pre-k?

○ Can staff contact parents about the bond?

○ Will KCPS staff have access to new Empowerment Center resources?

○ Concerns about this being the only school in Washington Wheatley

○ Don’t understand moving Manual to Central



● Other questions/concerns

○ PA system does not work well

○ Rodents an issue



Whittier Elementary Stakeholder Feedback Report

Building the Blueprint

Meetings: SAC Meeting - October 8, 2024; Staff Lunch & Learn - November 1, 2024; Community Meeting

- October 3, 2024

Total Number of Participants: 54

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Whittier Elementary. This feedback report also includes written comments submitted through the online

priorities survey, collected May 2024 - November 2024. Feedback was categorized into building condition

priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● General interior/exterior

○ Blacktop - needs to be resurfaced, fenced in

○ Playgrounds should be separated

3. Learning Environment Improvement Priorities

● Specialized spaces

○ Nurse - private room in new space

○ Prayer space

○ Clothes closet

○ Music rooms - dedicated spaces for instrumental and choral programs

○ Rooms for counselors, interventionists

○ Space for OT/PT

○ More confidential spaces

● Classrooms

○ Larger classrooms

○ Flexible learning spaces to accommodate the growing school

● Outdoor spaces

○ Playground needs improvement

4. Additional questions and feedback



● GO Bond

○ What is the process for staffing a new building? Will all current staff get a spot at the

new building?

○ What will happen to the Whittier building once closed?

○ Will boundaries change?

○ Will the name change?

○ Why hasn’t the district made investments since 1967?

○ Participants generally opposed to closing school

○ Can bond money go toward equipment (printers, etc)?

○ Concerns about the passage with property tax assessments

● Other questions/concerns



Woodland Stakeholder Feedback Report

Building the Blueprint

Meetings: PTO Meeting - October 8, 2024; Staff Lunch & Learn - October 16, 2024

Total Number of Participants: 64

This feedback report also includes written comments submitted through the online priorities survey,

collected May 2024 - November 2024.

1. Introduction

This report aggregates stakeholder feedback collected during community engagement sessions for

Woodland Elementary. This feedback report also includes written comments submitted through the

online priorities survey, collected May 2024 - November 2024. Feedback was categorized into building

condition priorities, learning environment priorities, and other questions and feedback.

2. Building Condition Priorities

● HVAC

○ Air quality - mold issues

○ AC issues

● General interior/exterior

○ Security - make sure all doors are badge access

3. Learning Environment Improvement Priorities

● Classrooms

○ Better set up in classroom spaces

4. Additional questions and feedback

● GO Bond

○ What will happen to the old buildings?

○ Questions about where/when relocation will happen

○ What is the timeframe for the vote and the beginning of construction?
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