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Wilton-Lyndeborough Cooperative School District provides a safe and educational environment that
promotes student exploration, critical thinking, and responsible citizenship

Focus Arcas; 21 Year

Academic Excellence - improve overall student academic performance and competency by supporting
evidence based teaching and learning strategics, differentiated leaming approaches, and promoting a positive
learning environment where all students are valued and supported

a. Demonstrate continuous improvement in student performance
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Utilize a variety of data points to identify gaps in student performance and implement strategies to
address those gaps

Maintain a multi-tiered system of intervention o ensure that a wide range of demonstrated learning
needs are identified and supported

Utilize evidence-based practices to inform instructional and planning decisions

Ensure that strategies are differentiated and align with student needs

b. Promote a positive leamning environment

L

2.
3.
4,

Provide a comprehensive education program that supports students in the core academic program
while also providing multiple pathways, challenges, and opporiunities to learn and grow

Work actively to support student learning plans, interests, and post-graduation transition goals
Celebrate student and school successes internally and also in the larger community

Maintain a safe and orderly school milieu

Professional Culture - Actively develop and sustain the professional culture of our staff

a. Develop and maintain a high quality professional staff
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Provide ongoing and relevant professional development that align with the needs of the district
Provide a schedule that supports ongoing professional collaboration

Review and revise the Distriet Supervision and Evaluation plan to ensure that it is effective and
aligned with District expectations

Continue to positively market our schools and recruit & retain high quality staff

Support and promote timely and ongoing communication with familics and the community

! The first drafi of a District Strategic Plan is being developed and will be shared with the Strategic
| Planning Committee in October. That draft plan will include other components including curriculum,
technology, facilities/infrastructure & sustainability'erowth
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