Jefferson Middle School PTO Meeting Minutes
September 18, 2024
@ Tennis Club of Albuquerque (TCA)

JEFFERSON

MIDDLE SCHOOL
HOME OF THE JETS

A. Attendees:

Frini-Galleges Kelly Blair Leann Templeman Adryana Vialpando
Patricia-Goke John Grisham Rose Rubio Maia Mullen

Katy Slota Jennie Davis Meghan Armstrong Ron Cooper
Robert Munro Haley Appel Karen Patterson

B. Call to order: Meeting called to order by Robert Munro at 6:04 pm

C. Welcome and Introductions: Robert Munro thanked attendees and all introduced themselves

D. Treasurer’s Report | Presenter: John Grisham
¢ PTO Financials:

Starting Balance: S 3,554.85
Contributions this year to date: S 943.00
Spent this year: (S_564.00)
Current Balance: $ 3,933.85

e  Earmarked/restricted funds: $391
o PE:$371
o Science: $10
o 8" graders: $10
e Remaining balance is considered unrestricted funds: $3,542.85

E. Budget and Fundraising Discussion | Presenter: John Grisham
® PTO to focus on the principle that funds raised should support school-wide initiatives and goal of
becoming the central fundraising entity, with the responsibility of distributing funds equitably to all
teachers.
®  Will continue to support individual QR codes for teachers until centralized approach is realized.

F. Committees | Presenter: Robert Munro
®  Fundraising Committee: Dana G (lead), John G, Kelly B, Jennie D

o Recommendation to focus on following 3 fundraisers (avoid volunteer/donation exhaustion)
1) Holiday Craft Fair — Saturday, November 23™
a. Committee: Kelly B, Leann T, Haley J, Sandra V

b. Ms. Slota to champion the fair. PTO will support the effort with volunteers at the silent
auction table and help with accounting.
c. Profits will go directly to the school (will not be managed through the PTO)
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2) Jog-a-thon

a.
b.

Committee: John G (lead), Leann T, Sandra V
Recommendation to use intown consultant to organize event this first year to learn how

to run it efficiently and successfully in future years. Will earn less this year, but hope it
will make future years more profitable.

e SY Jackson held a similar event recently, may have used a consultant. Suggestion to
reach out and ask who they used and how successful it was.

3) Merchandise

- 0o o o

g.
h.

Ms. Slota confirmed PTO could sell merchandise at school events

T-Shirts

- Consider student design competition (one design winner for each grade)

- Sponsors included on back (most profit comes from sponsors)

- Maia Mullen knows a company with very reasonable prices

Stickers and Croc Jibbitz

Small mark-up to earn money for PTO, but keep prices reasonable

Provide merchandise for students that can’t afford it. Ms. Slota to provide # needed.
Potentially provide new students with a t-shirt at no charge in the future to strengthen
school pride.

Goal to have merchandise available to sell by JMS basketball season

Desert Ridge has a school store — possibly reach out to ask how they manage it

o General fundraising discussion:

=  Will continue to include general PTO donation QR code in weekly email blasts

= PTO goal to establish fundraising events that are held year-after-year to create tradition,

predictability, build community around the events to keep sustainable, can be modified

each year so they don’t become stagnant

= Teacher Exemption Day was explained — teachers sell items to students, teachers keep the

money they raise to purchase supplies for their individual classrooms

Suggestion to change the name for easier interpretation

Recommendation to include in parent notifications

= Additional fundraising ideas

Fall Festival - teachers decorate doors and/or run games in their classrooms, sell tickets

to raise money, like a carnival
Tennis tournament
Jets Chef students to make items to sell to raise money for the PTO

Dance Committee: Haley J (lead), Kelly B, Jennie D, Maia M)

o First dance on 11/1, Halloween theme, 3pm — 4:30pm

= Student council puts it on and provides decorations

= PTO responsible for chaperones and snack table

a.
b.

[oN

$400 - $S500 budget for snacks

There are severe allergies among students this year. Kelly B to reach out to Nurse to find
out Costco snacks to purchase without allergens.

Chaperones: 8 — 10 parents with APS Supervised Chaperone clearance

o There will be a 2" dance during spring term, possibly a 3™



e Teacher Appreciation: Meghan A (lead), Kelly B, Jennie D, Maia M, Ron C

o Lastyear PTO provided snacks in Teacher’s Lounge throughout the year. No longer possible due
to ongoing rodent issue.

o Request made that all parents send a complaint about rodents to APS Admin through the APS
Let’s Talk site (this has been an issue since last year, unacceptable it is taking the District this
long to address): APS Let's Talk

o Meghan to meet with John and Robert prior to first committee meeting to discuss parameters

e Committees to use WhatsApp for all communications
e Request for a calendar showing all school events to help with planning additional events

G. Jet Chef Teacher washing machine request | Presenter: Robert Munro
e Current washing machine is old and can only wash 4 —5 items at a time. Jet Chef Teacher runs 5 —10
loads per day to clean aprons / towels / soiled clothes. Requesting a new unit. Robert stated he can
purchase a new unit for under $700 and called for a motion.
o Motion was moved and seconded
o Motion was unanimously approved by all attendees

H. Administration Update | Presenter: Katy Slota (info from Principal Trini Gallegos)
e No additional FTE position provided by District at 20-day student count
® Super Science Teacher — Selection made, waiting on APS HR
e Bilingual Social Studies Teacher - Waiting for APS language department to schedule interview
e Head Teacher position — filled

I. Open Floor for Parent/Teacher Questions | Facilitator: Robert Munro
® Instructional Council
o Currently have parent representation for all grade levels in additional to Robert Munro
o Request that a parent representative provide an update at PTO meetings. Meghan Armstrong
provided following update:
= Open vacancies (update in Admin Updates above)
= Teacher duties - supervision duties take 15 minutes out of teacher prep, teachers voicing
concern
= Testing schedules discussed (vote to occur at 9/19 meeting)
= Discussed computer app required by District to help all students with vocabulary — all
students use the app for 20% of their social studies class each week. Teachers in favor of it
overall (seems to help all students, lessons based on individual’s level)
a. This app is used during social studies instead of ELA because it is required to be in
addition to ELA hours and vocabulary is part of social studies standards
e (Concerns
o Locker rooms are currently closed due to ongoing vandalism. Concern students have to dress
out for PE in restrooms.
o Parent heard drugs are being used in the restrooms
=  Ms. Slota stated known drug use has gone down from previous years
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Parent voiced concern child’s lunch is being stolen by other students

= JMS administration has requested parent volunteers to help with supervision during lunch.
When those that expressed interest are contacted, they don’t respond or are unable to
assist.

Parent voiced concern regarding teacher conduct

® Ms. Slota directed parent to reach out to JMS Admin directly with concern

How can PTO help with safety/security?

= Future conversation
a. Parentrequest for a QR code at JMS to voice concern anonymously

= Robert Munro asked for a volunteer to reach out to parents that signed up to volunteer

= Request parents voice concern about safety/security to District Admin through the APS Let’s
Talk site: APS Let's Talk

Lomas/Girard intersection — concern regarding students crossing median instead of at

crosswalks

=  Maia Mullen to contact District 7 City Councilor Tammy Fiebelkorn to discuss

J.  Next PTO Meeting: October 16" @ 6:00 pm at JMS Library

K. Adjournment: Meeting adjourned by Robert Munro at 7:21 pm
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