JEFFERSON

MIDDLE SCHOOL
HOME OF THE JETS

A. Attendees:

Jefferson Middle School PTO Meeting Minutes

August 21, 2024
@ Tennis Club of Albuquerque (TCA)

Trini Gallegos

Kelly Blair

Leann Templeman

Patricia Goke

John Grisham

Sarah Browne

Katy Slota

Jennie Davis

Meghan Armstrong

Robert Munro

Haley Appel

Susana Sweetman

B. Call to order: Meeting called to order by Robert Munro at 6:00 pm

C. Welcome and Introductions: Robert Munro thanked all those in attendance and attendees

introduced themselves

D. Treasurer’s Report:

® John Grisham turned the PTO financials through June 2024 into APS

e Financials:

Starting Balance:
Contributions this year to date:

Spent this year
Current Balance:

$ 3,554.85
$ 504.32

($_ 564.00)
$ 3,495.17

* No money is earmarked at this time. Last year’s budget was $11K. Will have a draft budget for

review at next PTO meeting, as well as a fundraising plan.

e |t was noted that the following activities brought in funds last year: Craft Fair (approximately

$2K), QR codes, and sales of inspirational banners.

e Dana Grisham will lead the Fundraising Committee — plan to have a meeting soon so we can

begin executing plan in September.

e QR Codes

o John Grisham to provide a QR code for the supply drive to Katy Slota.

o Last year clubs each had their own QR codes.

o If teachers have QR codes from last year to raise money for classroom supplies, they can

still use them. Trini Gallegos asked for a list of all the active QR codes to see who has

accounts.

o Teachers have wish lists — PTO can help disseminate lists and provide associated QR codes

® PTO to create a process for expenditures — how to reimburse, spend, track.
e JMS PTO doesn’t have a 501(c)(3) and the IRS doesn’t have a record of one in the last 7 years.
Need to establish the PTO as a non-profit.

E. Volunteer Outreach and Plans:

®  PTO outreach flyer was included in JMS weekly update email. A few parents have signed up on

the Sign-Up Genius created to survey volunteering interest.
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o

Robert to reach out to those that have shown interest to coordinate ad-hoc meetings prior
to September PTO meeting.

e Robert requested all attendees to note what they are interested in volunteering for and to

provide names of other parents that might be interested so he can personally reach out.

® Jog-a-thon discussion: JMS used to have one. Katy working on a health fair, would like to tie the

jog-a-thon to the fair.

e PTO’s intent is to have a few large events in which most funds are earned for the year — identify

and focus on these.

e Robert reviewed options to volunteer:

o

Dances — PTO provides food and chaperones. JMS has 3 dances per year (2 for all grades
and an 8" grade dance). 1%t dance held in fall, this year it will likely be a Halloween dance.
Holiday Craft Fair — PTO has contacts for previous booth rentals and booth layouts. Need a
parent to sell booth rentals. Need to determine in September if we will proceed with this
event this year (contact Monte Vista Elementary School to coordinate craft fair dates).
Teacher Appreciation — Includes coordination of teacher appreciation week.

Fundraising Committee — Dana Grisham to lead.

IC Council — JMS would like a parent representative for each grade. Currently, there are two
7t grade parents attending. Need 6 and 8™ grade parent representatives. Meetings are
held every other week in the morning before school.

Field Trip Chaperones / Lunch Duty / Classroom & Office Support / Mobile Food Bank —
These volunteer opportunities are included in the volunteer interest Sign-up Genius sent to
parents. PTO will pass the names received for these areas to Admin.

e Katy to provide the PTO the names she has received of parents interested in volunteering.

® PTO to determine priorities based on volunteer numbers and time availability.

® PTO requested a JMS schedule of events to help determine priorities and timing.

F. Registration Challenges Discussion:

®  Supply lists were received after tax-free weekend:

o

Due to timing of teacher contracts, school doesn’t get supply lists prior to registration.
Administration can put together a general supply list for next year.

Recommendation to call Senator/Representative with request for two tax-free weekends
due to schools throughout the state starting at different times.

® Hours for registration challenging for working families:

o

JMS conducts registration in-person (versus online like other schools) to capture families
that haven’t registered online. Schools are required to meet the needs of the families they
serve.

Registration was held during the day due to teacher contract start date and hours. Trini to
provide District contact to request changes to make registration accessible for all families
(including working parents). Consider using parent volunteers next year to allow for
extended hours.

Some class titles on schedule are unclear: School has to select from District list of course
titles. Administration to consider providing a legend to clarify class titles that are unique to
JMS, for instance “Peer Tutor” is “Super Science” and “Beginning Guitar” is “Rock and
Rhythm”.
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. Administration Update:

e Super Science teacher position still open. Gifted endorsement requirement makes this
position difficult to fill. Long-term sub does not have gifted endorsement. If position not filled,
IEP amendments will be needed. Other science teachers are helping bridge the gap.

e Head Teacher position open. Difficult to fill due to IEP work.

® 20-day Count: Trini explained at 20 days the District looks at how many students are physically
at school to determine if additional allocations are needed (allocations can be reduced as well)

e Currently, JMS has 40 more students than last year.

® JMS has classroom space to accommodate growth.

e Clubs have not been determined yet. Strategic Games and Robotics are certain, waiting on
funding from District to determine other clubs to be offered.

Open Floor:
® PTO want teachers to know they can come with requests — PTO is here to support them. PTO
is here to help, not hinder, Administration.

Next PTO Meeting: September 18" @ 6:00 pm at Tennis Club of Albuquerque (TCA)
e Meetings will be moved to the Jefferson Middle School Library in October. Custodians will
ensure security gate is unlocked.

Adjournment: Meeting adjourned at 7:17 pm
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