J E F F E R S o N Jefferson Middle School PTO Meeting Minutes

MIDDLE SCHOOL February 19, 2025
HOME OF THE JETS @ Jefferson Library

A. Attendees:

Trini Gallegos Kelly Blair Jennie Davis Mr. Hedman
Patricia Goke John Grisham Robert Munro
Katy Slota Meghan Armstrong Valerie Griego

B. Call to order: Meeting called to order by Robert Munro at 6:04 pm

C. Welcome: Robert Munro thanked attendees and introduced Mark Hedman (music teacher and student
incentive coordinator).

D. Approval of 01/15/25 Minutes | Facilitator: Robert Munro
* Motion to approve 01/15/25 minutes was by John Grisham and seconded by Meghan Armstrong.
Motion approved.

E. Treasurer’s Report | Presenter: John Grisham
e PTO Financials:

January Starting Balance: $ 9,334
Deposits (Contributions): S 4
Expenses: 575
January Ending Balance: $ 8,763

e Balance includes $1,015 from Holiday Craft Fair silent auction — this amount will be paid out to
teachers.
* Non-profit status: Received approval from the state. Filed fee and application with the IRS.
e PTO financial goals for remaining of school year:
o Support teacher appreciation
o 8" grade dance/promotion — Ms. Jansen will let PTO what support is needed
o Snacks — spring dance and for testing days
o Robotics Team — determine if PTO can assist with promoting/fundraising for the JMS Robotic
Team competition fees
= Request for donations to be included in upcoming JMS weekly announcements
=  Team has not conducted fundraising efforts; however, included in Exemption Day
e Robert Munro and John Grisham to assess funds and determine budgets for remaining goals.
®  Motion to approve Treasurer Report made by Ms. Gallegos and seconded by Meghan Armstrong.
Motion approved.
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F. Mr. Hedmans’ Request for Consideration | Presenter: Mr. Hedman
e Explanation of incentive program was provided. Program started last year — intend to grow it to
increase student engagement. Jet cards include list of actions that earn incentives (not all
academic).
e Attendees brainstormed how to increase prize options (Mr. Hedman has used personal funds to
stock the prize cart), how to incentivize student participation, and party ideas.
o Advisory teachers to issue tickets when students participate in school spirit days. Incentivize
students wearing the new JMS shirts - with funds raised can further fund prizes (win-win!)
o APS sets 95% as an attendance goal — Attendance Blitz days are used to encourage attendance.
Provide prize ticket to students that attend on these days in the future.
Katy Slota to ask Student Council what they would like for prizes and parties.
PTO action items:
= Donate JMS stickers to incentive prize cart
=  PTO interested in donating money / prizes. Robert Munro and John Grisham to include this
in their budget assessment.
= Strategize how spirit days/week can engage with the incentive process.
= Share list of prize ideas from Student Council through WhatsApp with request for families to
purchase.

G. Committees
® Fundraising Committee | Presenters: John Grisham (Treasurer)

o Jefferson T-Shirt Promotion update
*  Money received from sponsors: $3,900
= Shirt sales: $275
= Cost of printing shirts and stickers has not been paid out yet
= PTO to sell shirts and stickers at the Health and Safety Fair on 3/1/25
o Cookie Mile Update (to be held in conjunction with March 1°t 10am — 2pm)
=  Provided supplies for 1600 cookies to Ms. Jensen and Jet Chef program
= Request for donations will be distributed via a flyer (physical copy at school and electronic
copy via email and WhatsApp) — 99pledges website will be used
=  PTO members to reach out to local running clubs/teams in hopes of increasing the
community participation.
=  SignUpGenius will be used to sign-up volunteers
o Kelly Blair to reach out to restaurants to inquire about fundraising opportunities
=  Gyro owner (they held a fundraiser for JMS last year)
= Chic-fil-a (Kelly reached out to the restaurant on Gibson and University)

e Teacher Appreciation | Presenter: Meghan Armstrong (Committee Chair)

o Considering a surprise pop-up 1% day of parent-teacher conferences (April 16%)
o Attendee recommendations:
= Reach out to Costco to see if they will donate pastries at end of day
= Sweet and salty table (popcorn, flavored salts, and candy bar) — consider for teacher
appreciation week in May
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H. Administration Update | Presenter: Principal Trini Gallegos

Bilingual Social Studies Teacher position still open — hope this position can be posted by school

directly next year

Custodian temporary position was filled.

Registrar position vacancy (in counseling office) — Received more applications, admin to schedule

interviews

JMS lost Title | funding due to District changing threshold from 50% to 60% ($135K JMS received was

reallocated to other schools)

o 2 JMS staff positions and AVID program will be affected

o Ms. Gallegos to present 2 scenarios to Instructional Council on 2/20/25 to keep the 2 staff
positions

Admin to have school committee consider implementing an honor roll

Health and Safety Fair will have numerous attractions — Admin to distribute flier with detailed info

to entice participation

JMS was awarded S$300K in legislative funds to improve an undeveloped area outside the cafeteria.

Ms. Gallegos met with vendor to select tables and shading for the area.

Request that Admin and PTO consider options to energize the dirt area between the science/music

building and main building.

Spring dance scheduled for March 28™ after school: Neon 80s theme. PTO to provide snacks and

volunteers. Snack table to be located inside small gym rather than in hallway.

I. Next PTO Meeting: March 26" @ 6:00 pm in JMS Library

J.  Adjournment: Meeting adjourned by Robert Munro at 7:25 pm
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Motion to adjourn was made by John Grisham and seconded by Ms. Gallegos. Motion approved.



