JEFFERSON

MIDDLE SCHOOL

HOME OF THE JETS

A. Attendees:

Jefferson Middle School PTO Meeting Minutes

November 20, 2024
@ Jefferson Library

Trini Gallegos Kelly Blair Michael Krashin Juan Larrafiaga
Patricia Goke John Grisham Owen Whooley Marcia Ortiz
Katy Slota Jennie Davis Adryana Vialpando Amy Packman

Robert Munro

Leann Sommers-Templeman

Ricardo Vialpando

Dana Grisham

Susana Sweetman

3 Student Council Representatives

B. Call to order: Meeting called to order by Robert Munro at 6:00 pm

C. Welcome and Introductions: Robert Munro thanked attendees and all introduced themselves

D. Treasurer’s Report | Presenter: John Grisham

PTO Financials:

October Starting Balance: S 4,915.96
Deposits (Contributions): S 1,453.28
Expenses: (S 1,441.31)
End of October Balance: $ 4,927.93

Craft Fair Deposits:

o October: $400

o November: $1,325

Additional funds raised from weekly asks for the teacher pop-up and dance snacks
October expenses breakdown:

o Insurance: ($355.00)

o Pop-up teacher breakfast: (5386.31)

o Washing machine for school: ($700.00)

Outstanding expenses: ($369.37)

PTO received new EIN number

Non-profit status paperwork submitted to state. Once approval received, PTO to submit to IRS for

501(c)(3) status.
Treasurer report approved

E. Student Council Concerns | Presenters: 3 Student Council Representatives

3 students voiced the following concerns regarding the condition of the restrooms at the school on

behalf of the Student Council:
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Stalls: Many of the restroom stall locks are either missing or broken so the doors cannot be locked,

affecting the privacy of the toilets.

o Ms. Goke to submit a work order to check and confirm all doors are functioning correctly, fix as

needed.



o Parent (Ricardo Vialpando) in attendance spoke to someone at APS M&O during the meeting.
Staff member stated they would have someone at the school on November 21 to assess the
stalls.

* Toilet paper: Quality is bad (low ply and not soft)

o School Administration confirmed the toilet paper is provided by the District and purchased in
bulk, may be challenging to address this concern. PTO open to ideas if the Student Council
comes up with a potential solution.

e Toilet paper dispensers damaged or missing in some stalls.
o Ms. Goke will submit a work order to have M&O fix/replace dispensers.

® Soap: Some of the restrooms are missing soap dispensers. Students have been pulling them off the
walls. School tried placing dispensers on the counters but they are disappearing.

o School Administration will try installing hand sanitizer dispensers outside the restrooms
(cameras will be able to see if someone damages these).

® Sanitary napkin dispensers: Never stocked and there is one in the boy’s restroom. Ms. Gallegos
stated they haven’t been filled since she has been at the school.

o The School Nurse has supplies. It’s a matter of educating students about this.

o PTO recommendation: Student Council create signs stating this and mounting them on the
dispensers and/or in the restrooms.

®  Mirrors: Missing in many restrooms

o School removed the mirrors from the lower level restrooms at the request of staff as a test to
stop students from staying in the restrooms for long periods of time (students take
pictures/selfies in the mirrors). Currently, mirrors are still installed in most 2" floor restrooms.

e Water Fountains: Filters were in red status a couple weeks ago and food is occasionally dumped into
them.

o School Administration submitted a work order for the filters and they were replaced (filter
status is now green).

e Paper Towel Dispensers: Missing in some restrooms

o Some restrooms have air dryers — students stated they are dirty and some don’t work.

o PTO recommendation: Student Council to conduct a survey to determine which restrooms have
air dryers and which don’t, as well as what students like/don’t like about air dryers.

o Parent (Ricardo Vialpando) stated the District is replacing paper towel dispensers and air dryers
with Dyson dryers — he will inquire about the status.

e Ms. Gallegos stated APS M&O will only repair damage the first few times at no expense. School is
charged after M&O has repaired the same thing repeatedly.

e School Administration will talk to teachers and request closer supervision of the restrooms during
passing periods.

¢ Recommendation to post signs stating the spaces are monitored for graffiti and damage.

F. Committees
¢  Fundraising Committee | Presenters: Dana Grisham (Committee Chair) and John Grisham

(Treasurer)
o Jefferson T-Shirt Promotion
®  Fundraising needs:
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o

a. 10 sponsorships so far, would like a minimum of 20 sponsors. Request all parents reach
out to companies / friends with companies to ask for sponsorships (focus on companies
that benefit from middle school aged kids).

b. 55,500 to print 500 t-shirts

c. Also plan to print zipper pulls and stickers (if financially feasible, possibly artwork that
ranked high but wasn’t 1% place on these smaller items)

d. PTO plans to provide some t-shirts/swag for teachers to handout to students as
incentives/prizes. Some t-shirts/swag will also be provided to students that are unable
to purchase them.

Jog-a-thon: “Cookie Mile” theme (eat a cookie every % mile) — next fundraising effort

Possibly include as part of the health and safety fair scheduled February 15" (Saturday) —
this is President’s Day weekend, which might affect participation. Considering looking at a
different day due to this.

Considering advertising it at elementary schools as a community event to raise additional
funds and to promote JMS (S5/person to participate).

Potentially, Jet Chef students to bake the cookies or PTO to request donation of cookies
from local stores.

Competition between grades.

Teacher Appreciation | Presenter: Robert Munro

o

o

Nothing currently planned.

School Administration is planning on purchasing staff lunch the Friday before winter break

(typically funded with Holiday Craft Fair silent auction funds).

PTO to cover cost of this lunch so school can use the funds from the silent auction for

teacher/classroom needs. The cost of a staff lunch last year was $564.

PTO to issue request to JMS Community for funds for the lunch through weekly emails.
Motion to expend up to $750 to cover staff holiday luncheon with amendment to allow
excess funds up to the $750 to cover future pop-ups for the staff was moved and seconded.
Motion was unanimously approved by all attendees.

Dance Committee | Facilitator: Robert Munro

o

Feedback from the Halloween Dance

It was great! Students couldn’t play ball in the smaller gym where snacks were consumed, so

more students danced.

Recommendations for next dance:

a. Block off area for DJ next time

b. “No throwing water” reminder

c. Locate snack table in the smaller gym instead of corridor to reduce congestion

Security Officer Mikey set-up the Halloween display using his own decorations and time.

a. Motion to spend $100 on gift card as a thank you for all he does for the students was
moved and seconded. Motion was unanimously approved by all attendees.

b. Kelly Blair will purchase a thank you card and the gift card (Katy Slota to determine
where the gift card should be from). PTO will reimburse for the gift card.



e Holiday Craft Fair | Presenter: Katy Slota
o Saturday, November 23 @ 10am — 3pm

o Need volunteers to help vendors set-up in morning, clean-up at end of day, set-up silent auction
table, and call people that win silent auction baskets.
o Katy Slota requested QR code for those that don’t want to pay cash for silent auction baskets.

G. Bandelier and Zia Visits - Recap | Presenter: Robert Munro
® Presentations by JMS parents at PTA meetings were well received and great promotion for JMS.

H. Facility Fees Update | Presenter: Kelly Blair

® Facilitron, new APS system to request utilization of APS facilities, is charging the PTO to reserve the
gyms for the Holiday Craft Fair due to the “level” the PTO is classified in the system. Level 1 is the
desired status, which is considered an authorized user. Unsure how the PTO can obtain this status.

e Facilitron shows PTO owes $420 but with a suspension and cancelation after Ms. Gallegos provided
letter stating the fee is waived.

e Bandelier ES had a fee in the system for their Craft Fair that they didn’t pay and it just disappeared.

e Kelly to reach out to Eisenhower to inquire how they are navigating Facilitron and fees.

I. Administration Update | Presenter: Principal Trini Gallegos

® 614 headcount (approximate), projection shows 186 incoming 6™ graders (674 total projection)

e New Super Science Teacher starting December 3™

® EA position still open (1-on-1 for a student), not a guaranteed position (if student leaves, the
position leaves as well) so difficult to fill

e Bilingual Social Studies Teacher — School Administration is still working to move the position over to
the school so it’s displayed as a teacher position and not an assistant position.

e Custodian vacancy open —it’s a temporary position, hard to fill because it would end if staff returns.

J.  Open Floor for Parent/Teacher Questions | Facilitator: Robert Munro
e Parent Juan Larrafiaga raised concerns about a past issue involving the principal. It was noted by the
principal, Trini Gallegos, that this was not the appropriate forum for discussing such matters due to
the sensitive nature of the situation. The member was encouraged to address his concerns directly
with the assistant superintendent, as noted in an email sent by Robert Munro.

K. T-Shirt Design Contest Voting
e Those in attendance were provided 10 paperclips to vote on t-shirt design submissions. Each person
placed 3 paperclips on their favorite, 2 paperclips on their 2" favorite, and 5 paperclips on
additional 5 submissions they liked.

L. Next PTO Meeting: December 18th @ 6:00 pm, location to be decided

M. Adjournment: Meeting adjourned by Robert Munro at 7:30 pm
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