SEAC Meeting Minutes — March 25, 2025

Compiled from notes by Clare

Chair Friedley, Mr. Marcaccio, Chair Murray, SC Cecil-Karb, attendees.

1. RIPIN Overview
e Most staff/board members are caregivers of individuals with special needs.
e Services include:

o Early Intervention (EIl) consultants and support during transitions from El to
school.

o Advocacy and wraparound support for families.

o Transition assistance for youth moving into adulthood/self-directed care.

e Contact Info:
o Phone: 401-270-0101 (Weekdays, Business Hours)
o Email: info@ripin.org

e Parent Leadership Training Institute is ongoing; Fall cohort enrollment coming soon.

2. Special Olympics & Unified Sports (Presented by Ms. Emma, Hanaford)
e Unified Sports offered at all school levels:
o Elementary: Unified Basketball (new and successful).
o Cole Middle School: Unified Basketball & Cross Country.

o High School: Unified Volleyball and other options.



e Summer Camp:
o “Avenger Inclusion Revolution” at EGHS, June 23-27, 9AM—-12PM.
o Scholarships available; all campers sign up the same way.

o Camp allows peer models and siblings with different educational needs to
participate together.

e Request made for a centralized database of inclusive camps (currently unavailable).

e Accessibility concern raised: Cole Unified Basketball reportedly excluded student using a
mobility device due to Special Olympics regulations — follow-up needed.

3. Parent Panel Highlights
Themes and Advice:

e |EP Process:
o New 48-hour advance rule for IEP review in place.
o IEP should be an iterative, collaborative, “Team Kiddo” process.
o Parents encouraged to:
m Send feedback before meetings.
m Use frameworks like “fluctuating capacity” and “orchids/tulips/dandelions.”
m Bring external support (therapists, doctors).
m Request empirical data to guide discussions.
e Emotional Approach:
o Expect frustration in learning/IEP processes — normalize and respect it.

o Use curiosity instead of judgment: “| wonder...” phrasing encourages
collaboration.



o Celebrate small wins and recognize emotional toll on families.
e Dealing with Disagreements:
o Seek clarity on district policies or data to support added goals/services.
o Approach confrontation as clarification.
e Transitions:
o Transition to HS involved tours but was rocky (e.g., staff/classroom issues).
o Unified sports helped ease the process.
o Suggested: SIT team to consider formalized school transition support.
e Early Advice to Parents:
o “Trust your gut” — you know your child best.
o Don’t view the diagnosis as a crisis; it's a journey.

o Environment, methodology, and approach should change to meet child’s
needs—not vice versa.

o Parentisolation is a real concern — need for more support and connection.
e Navigating When Lost:

o Review needs before goals in IEP.

o Include all details about support ratios across contexts (e.g., 1:1 at lunch).

o Use short summary documents to organize |IEP thoughts.

o Use RIPIN and educational advocates for help.

4. Director’s Report (Mr. Marcaccio)

e Leadership Update:



o Mrs. Meyer (former superintendent) has rejoined during district transition.
o No operational changes expected in Student Services.

e Federal Changes:

o OCR (Office for Civil Rights) being moved to DOJ — may impact student/family
protections.

o Disbanding DOE would require Congressional action.
o Currently no short-term changes expected to IDEA funding or services.
e Facility Improvements:
o School building projects aim to include:
m  Modifiable lighting, improved acoustics, built-in accommodations.
m Flexible, inclusive spaces and co-teaching environments.
m High School: Expanded life skills suite planned.
e Community Resources:

o Mr. Marcaccio will gather/share a list of helpful community organizations and
resources.

o Panelists invited to add to shared Google document.

5. Upcoming Meeting

e Focus Topic for April Meeting: Mental Health Resources in the Distrct.
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