District-wide Educational Improvement Council (DEIC)
Thursday, September 11, 2025
4:30 p.m.
High School Library

In compliance with Education Code 11.251 and 11.252 the District annually establishes a District-wide Educational
Improvement Council (DEIC) comprised of campus- and district-level professional staff, parents, community residents,
and business representatives. The purpose of the DEIC is to advise the Board and Superintendent (or designee) on the
planning, operation, supervision, and evaluation of the district’s education program. The committee shall serve exclusively
in an advisory role except that the committee shall approve staff development of a District-wide nature. The meetings are
open to the public. (Board policies BQA legal and local)

I.  4:30 p.m. General Meeting Called to Order
All members are asked to attend this meeting.

II.  Introduction of Members / Selection of term years

III.  District and Campus Accountability
STAAR
NWEA

IV.  Title I, Part A, Title II, & Title IV Public Notice
a. Anticipated Allocations
b. Program Intent
c. Proposed Uses
V. District of Innovation Amendment
a. List of Exemptions to consider:
1) TEC 21.003 CERTIFICATION REQUIRED
2) TEC 26.011, 26A.001, 26A.002, 26A.003 HANDLING GRIEVANCES
3) TEC 45.205, 45.206 BANK DEPOSITORY CONTRACT
b. Vote on amendments
1) TEC 21.003 CERTIFICATION REQUIRED
2) TEC 26.011, 26A.001, 26A.002, 26A.003 HANDLING GRIEVANCES
3) TEC 45.205, 45.206 BANK DEPOSITORY CONTRACT

VI.  Teacher Incentive Allotment
a. Data Capture Year

VII.  Schedule of DEIC Meetings
Future DEIC meetings
February 26, 2026
May 14, 2026

VIII.  Other Discussion Items

IX. Adjourn
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