School Board of the City of Virginia Beach
Policy 3-12

BUSINESS AND NONINSTRUCTIONAL OPERATIONS

Capital Improvement Program (CIP)

The School Board, in cooperation with the Superintendent, shall adoptdraft a Capital
Improvement Program (CIP) which will project School Division capital needs for a six-year
period. Individual capital projects shall be assigned priorities. The Capital Improvement
Pprogram shall be reviewed and updated annually. Copies shall be submitted to the School
Board for review and consideration. The Long-Range School Facility Master Plan will serve as
an ongoing resource for the School Division’s anticipated capital improvement needs.
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Legal References

Code of Virginia 8 22.1-100, as amended. Unexpended school and educational funds; capital
reserve fund permitted.

Code of Virginia 8 22.1-138.1, as amended. School maintenance program established.

Code of Virginia 8 22.1-138.3, as amended. Department; school division maintenance reserve
tool.

Code of Virginia 8 22.1- 140.1, as amended. School Construction Fund and Program.

Adopted by School Board: February 16, 1993
Amended by School Board: February 25, 2020
Amended by School Board: 2025
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