
 

 

 

 

 

 

 

Policy title Assessment Policy 

Written by Tiff Cole 

Policy owner Tiff Cole 

  

Status Agreed 

Summary of change N/A 

  

Approval date 1st September 2026 

Review date 1st September 2026 

 

 

 

  



 

2 

 

Contents 

 

1. Aims .............................................................................................................................................................................. 3 

2. Legislation and guidance .............................................................................................................................................. 3 

3. Principles of assessment .............................................................................................................................................. 3 

4. Assessment approaches ............................................................................................................................................... 4 

5. Collecting and using data .............................................................................................................................................. 5 

Internal Exams ........................................................................................................................................................... 6 

External Exams .......................................................................................................................................................... 6 

6. Reporting to parents ...................................................................................................................................................... 7 

7. Inclusion ........................................................................................................................................................................ 7 

8. Training ......................................................................................................................................................................... 7 

9. Roles and responsibilities ............................................................................................................................................. 8 

10. Monitoring & Review ................................................................................................................................................... 8 

11. Links with other policies .............................................................................................................................................. 8 

Appendix 1 – TBHA Marking Code ................................................................................................................................. 10 

 

 

  



 

3 

 

1. Aims 

 

This policy aims to: 

• Support student progress by using assessment to identify strengths, address gaps in learning, and inform 
effective teaching. 

• Ensure consistency and fairness in how assessments are designed, graded, and used across subjects and 
year groups. 

• Provide meaningful feedback to students, parents, and staff that drives improvement and supports high 
expectations. 

2. Legislation and guidance 

 

Our assessment policy is designed to align with key Department for Education (DfE) guidance and legislation, 

ensuring a fair, consistent, and inclusive approach to assessing student progress. The policy considers the 

Assessment Principles from the Commission on Assessment Without Levels (2015), which encourage the use of 

assessments to support and inform teaching, rather than merely to measure learning. We also ensure compliance 

with the Equality Act 2010, ensuring that our assessment practices are accessible and inclusive, providing reasonable 

adjustments for students with special educational needs and disabilities (SEND). In line with the Ofsted Education 

Inspection Framework (EIF), we focus on using assessment as a tool for understanding student progress and 

improving teaching, while avoiding excessive data collection. Additionally, we ensure the Data Protection Act 

2018/UK GDPR standards are adhered to when managing assessment data, ensuring confidentiality and security. 

Our approach to assessment is continuously reviewed to meet the needs of all learners and to support their 

educational development. 

3. Principles of assessment 

 

Our assessment approach is rooted in current evidence-informed pedagogy and reflects best practice in promoting 

student learning, progress, and equity. The following principles underpin all assessment activity at our school: 

 

Assessment is integral to teaching and learning 

Assessment is used to identify what students know, understand, and can do, and to inform next steps in teaching. 

This aligns with research by Wiliam (2011) and the Education Endowment Foundation (EEF), which highlights that 

high-quality formative assessment has a significant impact on pupil progress. 

 

Assessment is fair, inclusive, and accessible 

All students are given the opportunity to show what they have learned, with appropriate scaffolds and adjustments 

for those with additional needs, in line with the Equality Act 2010 and the SEND Code of Practice (2015). 

 

Assessment is purposeful and proportionate 

Every assessment must have a clear purpose—whether to inform teaching (formative), measure mastery 

(summative), or evaluate long-term retention. We avoid excessive or unnecessary assessment that distracts from 

learning, as recommended in the Ofsted Education Inspection Framework (EIF). 

 

Assessment promotes progress through high-quality feedback 

Students receive timely, specific feedback that enables them to improve. This reflects principles outlined in the EEF’s 
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“Teacher Feedback to Improve Learning” (2021) guidance report, which emphasises actionable feedback that closes 

gaps in understanding. 

 

Assessment supports metacognition and student ownership 

Students are taught to reflect on their learning, understand assessment criteria, and set goals for improvement—

consistent with findings from the EEF Metacognition and Self-Regulated Learning report. 

 

Assessment is consistent and reliable across the school 

Staff use agreed criteria, standardisation, and moderation to ensure assessments are fair and comparable across 

classes and year groups. This helps maintain high expectations and a shared understanding of progression. 

 

4. Assessment approaches 

 

Our approach to assessment is designed to ensure that all students are making sustained progress, that staff have 

timely and reliable information to guide their teaching, and that parents are kept informed of their child’s 

development. Assessment is carried out across three interlinked tiers: short-term, medium-term, and long-term, 

each serving a distinct but complementary purpose. 

 

1. Short-Term: Checking for Understanding in Lessons 

 

Aim 

To use formative assessment to check understanding, address misconceptions in real time, and promote active 

engagement and incremental progress. 

 

What 

Formative assessment is embedded in every lesson through techniques such as questioning, retrieval practice, low-

stakes quizzes, and live feedback. 

 

Why 

• To identify misconceptions at the point of learning and address them immediately. 

• To ensure all students are actively involved in the learning process. 

• To support continuous progress through responsive teaching. 

 

How 

• Use of strategies including cold-calling, hinge questions, mini whiteboards, and exit tickets. 

• Whole-class feedback used to address common misconceptions and reinforce learning. 

• In-lesson targeted intervention and feedback based on live assessment of pupil responses. 

 

2. Medium-Term: Assessment of Learning 

 

Aim 

To evaluate how well students have retained and applied knowledge over time and to inform curriculum delivery 

and adaptation. 
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What 

End-of-unit assessments are designed to test mastery of curriculum end points and cumulative understanding across 

a sequence of learning. 

 

Why 

• To assess long-term knowledge retention and ability to apply key concepts. 

• To inform teaching sequences and curriculum design. 

• To identify areas requiring reteaching or additional support. 

 

How 

• Standardised assessments across subjects, marked as percentages and translated into 1–9 grades using 

subject-specific grade boundaries. 

• Use of shared assessment templates and regular moderation to ensure consistency and fairness. 

• Dedicated feedback lessons following assessments to address misconceptions, consolidate learning, and 

celebrate achievement. 

 

3. Long-Term: Progress Captures 

 

Aim 

To monitor academic progress and Attitude to Learning (ATL) across the year, identify students requiring 

intervention, and inform parental reporting. 

 

What 

Formal progress data collections are used to track attainment and ATL at regular intervals. 

 

Why 

• To measure student progress against FFT High target grades. 

• To provide an evidence base for intervention and support strategies. 

• To inform clear, meaningful communication with parents and carers. 

•  

How 

• ATL scores are recorded  

• KS4 attainment and progress are formally captured three times per year (October–December, February, and 

May). 

• KS3 attainment and progress are captured twice per year (December and May). 

• Progress is reported using the following descriptors: 

o Above target 

o On target 

o Below target 

 

5. Collecting and using data 
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Internal Exams 

Purpose 
Internal exams (including mock examinations and in-class assessments) are designed to: 

• Give students experience of formal exam conditions in preparation for public examinations. 
• Provide staff with reliable assessment data to track progress and inform intervention. 
• Identify strengths and areas for development so that students can target revision effectively. 

Timeline 

• Autumn Term: Year 11 
• Summer Term: End of year exams (Years 7 to 10)  

Rules 

• JCQ exam conditions apply (silence, no communication, no unauthorised materials). 
• Students must wear full school uniform. 
• Mobile phones, smartwatches, and other electronic devices are not permitted. 
• Food is not allowed; water may be brought in a clear bottle without labels. 

Procedures 

• Students line up outside the venue and enter in silence. 
• Seating plans are published in advance and displayed at the entrance. 
• Candidates must bring their own equipment in a clear pencil case. 
• Any breaches of conduct will be logged and sanctioned in line with behaviour policy. 

Recording Attendance 

• Registers are taken at the start of each exam. 
• Absences are reported to the Exams Officer and Attendance Team. 
• Unexplained absences are followed up with parents/carers. 

Supervision 

• Exams are supervised by invigilators and/or teaching staff trained in JCQ procedures. 
• A senior member of staff will be present at the start of each exam to address students. 

Missed Exams 

• Where absence is unavoidable (e.g. illness, medical appointment), evidence is required (e.g. doctor’s note). 
• Students will normally sit the paper at the next available opportunity under supervised conditions. 
• Persistent absence will be followed up through pastoral and behaviour systems. 

External Exams 

External examinations (GCSEs & vocational qualifications) are conducted in line with the Academy’s Exams Policy 
and all relevant JCQ/Ofqual regulations. 
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• The Exams Policy details candidate conduct, access arrangements, malpractice procedures, invigilation, and 
contingency planning. 

• Students and parents receive written guidance in advance of the summer examination series. 

6. Reporting to parents 

 

The Academy provides formal reports to parents/carers three times per academic year. Reports are designed to 

keep families fully informed about progress, conduct, and next steps. 

 

Each report will include: 

 

• Conduct: summary of behaviour and engagement in school life. 

• Attendance: overall attendance percentage and punctuality. 

• Attitude to Learning: teacher judgements on effort, focus, and participation within each subject. 

• Targets: aspirational end-of-course target grades set in line with prior attainment and national benchmarks. 

• Current Working At Grades/Scores: teacher assessments and/or examination results that indicate the grade 

or score a student is currently working at. 

 

Reports are distributed electronically to parents/carers. Where required, paper copies are available on request. 

 

Reports are intended to: 

 

• Celebrate achievement and effort. 

• Identify areas for improvement and provide clear next steps. 

• Support effective dialogue between parents, students, and teachers. 

7. Inclusion 

 

The principles of this assessment policy apply to all pupils, including those with special educational needs or 

disabilities. 

 

Assessment will be used diagnostically to contribute to the early and accurate identification of pupils’ special 

educational needs and any requirements for support and intervention. We will use meaningful ways of measuring all 

aspects of progress, including communication, social skills, physical development, resilience, and independence. We 

will have the same high expectations of all pupils. However, this should account for the amount of effort the pupil 

puts in as well as the outcomes achieved. 

 

For pupils working below the national expected level of attainment, our assessment arrangements will consider 

progress relative to pupil starting points and take this into account alongside the nature of pupils’ learning 

difficulties.  

 

8. Training 
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Training on assessment will be delivered through the whole-school CPD (Continual Professional Development) and 

through department training. Please refer to each subject's Subject Overview document for more information.  

 

9. Roles and responsibilities 

Local Board  

Local Board are responsible for: 

▪ Being familiar with statutory assessment systems as well as how the school’s own system of non-statutory 

assessment captures the attainment and progress of all pupils 

▪ Holding school leaders to account for improving pupil and staff performance by rigorously analysing assessment 

data 

▪ Monitoring that school staff are receiving the appropriate support and training on pupil assessment, to ensure 

consistent application and good practice across the school 

Principal 

The Principal is responsible for: 

▪ Ensuring that the policy is adhered to 

▪ Monitoring standards in core and foundation subjects 

▪ Analysing pupil progress and attainment, including individual pupils and specific groups 

▪ Prioritising key actions to address underachievement 

▪ Reporting to governors on all key aspects of pupil progress and attainment, including current standards and 

trends over previous years 

▪ Making sure arrangements are in place so teachers can conduct assessment competently and confidently, 

including training and moderation opportunities  

Teachers 

Teachers are responsible for:  

▪ Following the assessment procedures outlined in this policy 

▪ Being familiar with the standards for the subjects they teach 

▪ Keeping up to date with developments in assessment practice 

 

10. Monitoring & Review 

 

This policy will be reviewed every year by whole school community. At every review, the policy will be shared with 

the Local Board. 

 

All teaching staff are expected to read and follow this policy.  

 

The Vice Principal for Curriculum, Assistant Principals and Subject Leaders will monitor the effectiveness of 

assessment practices across the school. Please refer to the Teaching and Learning Policy for more information.  

 

11. Links with other policies 
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This assessment policy is linked to: 

▪ Behaviour policy  

▪ C9 Staff Capability Policy 

▪ Equality information and objectives 

▪ Examination contingency plan   

▪ Home-school agreement  

▪ Non-examination assessment policy  

▪ Special Educational Needs and Disabilities Policy 

▪ Teaching and Learning Policy 
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