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@ PROJECT ADAM

Rady’s Children's Health

Project ADAM affiliate
programs assist schools and
communities in establishing
cardiac emergency
response plans to place into
action in the event of a
sudden cardiac arrest.




RAPTOR VISITOR
SAFE

e Effortless Visitor Identity
Management
Chula Vista Elementary School District

Stay Ahead with e |nstant Entry with QR
Raptor VisitorSafe! Code

Families can now pre-register for school visits with the Raptor

VisitorSafe app—making check-ins faster and more convenient. ¢ Fa St a n d S ec u re

+ Quick & Easy Sign-In o go °

+ Enhanced Security ve r I fl cat I o n

+ Available for iOS & Android . .
Download the New Raptor VisitorSafe App today, by clicking one of the o St rea m I I n ed C h ec k— I n

following links or scanning one of the following QR codes:

Process

AN - .
Apple App Store [REZES

The Raptor Safe app simplifies visitor check-in, providing a secure, fast,
and convenient process for school visitors.
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Enhancing Family
Engagement at CVESD
Office of Communications




* 13 CVESD University Workshops
* Average attendance: 13 attendees

» Highest attended: Neurodiversity by Brain Balance of San Diego (27
atfendees)

* Lowest attended: Conversations that Count by CVESD Safety Team (3
attendees)

» Two parents were recognized as Parent Scholars

7 LCAP Informational Sessions
* 4 sessions: 0 attendees
* 1 session: 1 attendee
* 1 session: canceled
* 1 session: 7 attendees

« CVESD Learning Series
» 6 workshops presented for the 2024-25 school year at 4 school sites

» District Events
» Station Experiences Parent Field Trip: 47 attendees
«  Community Expo: 100’s of Attendees

Learn more at cvesd.org

fX@oDMn



Family Engagement Plan

01 02 03

Increase Enhance two-way Increase family
parent/guardian communications participation at
leadership with families. the school site

opportunities. level.

Learn more at cvesd.org
fX@omMn



Goal 1-Increase Parent/Guardian
Leadership Opportunities

Strategy: Enhance family engagement efforts through district-wide events and
workshops

 Action 1: Organize two annual
community events for families,
including the Community Expo
and Station Experiences Parent
Field Trip, to provide
information, resources, and
iInteractive learning experiences.

Learn more at cvesd.org
fXEoMn



Station Experiences
Parent Field Trip

Learn more at cvesd.org
fXEoMn



Goal 1-Increase Parent/Guardian
Leadership Opportunities

Strategy: Enhance family engagement efforts through district-wide events and
workshops

* Action 2: Partner with external
organizations to deliver a series
of five quarterly workshops at
the district level, focusing on
topics that address the
academic and socio-emotional
needs of students and families.

Learn more at cvesd.org
fXEoMn



Goal 1-Increase Parent/Guardian
Leadership Opportunities

Strategy: Enhance family engagement efforts through district-wide events and
workshops

» Action 3: Increase accessibility
to translation and interpretation
services for families, ensuring
equitable participation and
understanding.

Learn more at cvesd.org
fXEoMn



Goal 1-Increase Parent/Guardian
Leadership Opportunities

Strategy: Enhance family engagement efforts through district-wide events and
workshops

e Action 4: Establish a Parent
Ambassador Program.
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Parent Ambassador

Learn more at cvesd.org
fXEoMn




Goal 1-Increase Parent/Guardian
Leadership Opportunities

Strategy: Enhance family engagement efforts through district-wide events and
workshops

Chula Vista Elementary School District

* Action 5: Create a Family
Engagement Resource Guide Resource Dulde for Familles

Why Your Involvement Matters

- Research consistently shows that strong partnerships between schools, families, and the community
significantly boost student achievement at all grade levels. When educators and familles collaborate to
support leaming, students demonstrate improved academic outcomes.

The Chula Vista Elementary School District (GVESD) recognizes that these connections are vital for student
sucoess and actively invests in fostering strong, collaborative relationships among families, schools, and
ity prioritizing your CVESD's goal is to enhance academic results and

] ] commu
strengthen the bonds within the CVESD communtty, fostering a shared responsibility for ensuring high-quality
2 l n I n O ' ' ' li l I On leaning experiences for every student.
- ‘What is Family Engagement?

At CVESD, family engagement means working together with families, schools, and the community to support
the learning and well-being of every child. Family input is highly valued, and we encourage you to actively
participate in your child's education.

Research demonstrates that when families are involved, students achieve greater academic, social, and
emotional success, leading to higher grades, increased motivation, better attendance, improved behavior and
social skiis, and stronger connections with teachers and peers. Ultimately, strong family engagement buids a
thriving community.

How You Can Get Involved

There are numerous ways to engage in your child's education at both the school and district levels.
CVESD provides interpretation services at district events to ensure accessibiity for all families. Explore the,
opportunities below to find what best fits your interests and availability. For more information and to get
involved, contact your child’s school or the district office.

Leam more at cvesd.org

84 East J Street Chula Vista, CA 91910 - (619) 425-9600
fX@omn

Learn more at cvesd.org

fX@om




Goal 2 - Increase Two-Way
Communications with Families

Strategy: Increase two-way communications with families through new
communications tools.

=™ Chula Vista Elementary School

e Action 1: Implement a new two-
way communications platform e AR
through Finalsite to streamline
communications from school to

ho me Welcome to the Chula Vista
: Elementary School District

nnnnnnnnnnnnnnnnnnnnnn

more at cvesd.org

fXEoMn



Goal 3 - Empower Principals to Increase
Participation at School Site Level

Strategy: Through empowering principals, families will work as co-educators and

decision-makers at their school sites.

* Action 1: Develop a comprehensive
Family Engagement Resource Guide
for Principals, providing them with
tools and resources to schedule and
host workshops for families during
events like Coffee with the Principal
and School Site Council meetings.

Chula Vista Elementary School District
Family Engagement Resource Guide For Principals
Executive Summary

The Family Engsgement for Princpals and strateges fo
v o . reet Titke | ESEA Parents! Involvement Reuiterments (Section

1118), The distrct and acoessibie . recogning
35 vtal partners in fostering student sucoess.

Overcoming Barriers to Family Engagement
Before you get started, shways be mndiL of potential barriers that may hinder famiy Invoivement and imgiement
ststeges o acdress them
. Tie Consrits: O sl mesting s, rovicechkcare, ard ol it ! opiors
uage Barers Provde comprehensive translation and iferpretation senvess for all everts and communications
regpect

& Luxuvai Differences: Be sensitive ct and actively seek to

. Factors d supportto familes in need (e g, Information on community sesistance
programe)

+ Laokof Tust Prioriize bulding tort positive inferactions and opan
communicaton

«+ Past Negatve Expenences Work proactively to rebuid trust and forall
familes

District Workshops

GVESD Universiy offers a serss of mites, and practal st

fopios These workehoe are ek t the disrictofice (64 Eactd Sireet in Chua Visa), making tem acossse o

the dstrict. Light are provded

202826 CVESD Unkiwraky Schaduls Presariced by Brain Balance'of San Dlego
Executive Functioning: Thursday, August 21, 2026, 8 - 10,

Executve function skils are

maragemant to metiaton and even reguiation. Farmilies will learn how fo develop these slls o reach their poterta at
horme, m the ciassroom, or i the workplace

Anxiety: Thursday, October 30, 2026, 4 - p.m.
113 people experience arwely 8t some poirt in thesr Ives. and € is the most common psychistric condtien in youth
Famites wil learn what's really happering in the brain to cause low frustration tolerance, emotional dysregulation, rigdiy,
aggression, and excessive worry and fear, and practoe ways fo manage.

Sensory Processing Struggles: Thursday, December 2, 2026,8 — 10 a.m.
Ve sil recenve irformation i and around us tnough oLr senses. Familes wil examine dfferent symploms and chalenges.
ystem s impodant for

for
learning, scoalization, and behavor.

naging Meltdowns and Behaviors: Tuesday, February 17, 2026, 4-§ pm.
Familes wil ciscover why than others Take away best
practioes to Increase positve behaviors, feduse defare of e bonaviors s prevent and manage merdowns.

A 81610 + (618) 425-9600 + commsof

Learn more at cvesd.org

fX@om




Goal 3 - Empower Principals to Increase
Participation at School Site Level

Strategy: Through empowering principals, families will work as co-educators and
decision-makers at their school sites.

¢ ACtiOﬂ 2: Create a prese ntatlon My files > 2025-26 Family Engagement Resources for Principals > CVESD U Learning Series 2
toolkit for principals to utilize at their D e -
school sites for various initiatives,
ensuring consistent and informative [ T .
communication with families. e o

ning Series - Preparing for Testing.pptx

B¢ CVESD U Learning Series - Rigorous Learning For All pptx

Learn more at cvesd.org
fXEoMn



Goal 3 - Empower Principals to Increase
Participation at School Site Level

Strategy: Through empowering principals, families will work as co-educators and
decision-makers at their school sites.

* Action 3: Through the Parent
Ambassador Program, Parent
Ambassadors will work with their
school site principals to create a
goal to increase family
engagement at their school site.

Learn more at cvesd.org
fXEoMn



Other Opportunities

* District Advisory Committees
like DAC/DELAC, Budget
Advisory, Parent Advisory, and
Wellness.

« School-based groups like ELAC,
PTA/PTO/PTG, School Safety
Committees, and family
volunteers.

Learn more at cvesd.org
fXEoMn



Thank you!

Learn more at cvesd.org
fXEoMn



2024-25 Unaudited Actuals
Financial Report

September 10, 2025




2024-25 General Fund Changes

2024-25 2024-25 Increase |/
Estimated Unaudited (Decrease)
Actuals Budget Actuals
Revenues 408,544,878 410,913,863 2,368,985
Expenditures 432,725,143 413,878,452 (18,846,691)

Increase / <Decrease>

($ 24,180,265)

($ 2,964,590)

$ 21,159,963

Beginning Balance 170,093,253 170,093,253 -
Ending Balance 145,912,988 167,128,663 21,215,664
Nonspendable 835,000 622,565 (212,435)
Commitments 48,500,000 50,910,340 2,410,340
Restricted 73,697,546 83,186,399 9,488,864

Reserve for Economic

$ 22,880,451

$ 32,409,358

$ 9,528,906

Uncertainties (REU)

REU Percentage

5.3%

7.8%

2.5%

Learn more at cvesd.or:

fvEomn




2024-25 General Fund Unaudited Actuals

Unrestricted and Restricted Allocation

Unrestricted Restricted Total
Revenues & Other Sources/Uses 247,650,110 163,263,753 | 410,913,863
Expenditures 251,988,724 161,889,730 | 413,878,453

Reserve for Economic
Uncertainties (REU)

$ 32,409,358

Increase / <Decrease> ($ 4,338,614) $ 1,374,024 ($ 2,964,590)
Beginning Balance 88,280,877 81,812,376 | 170,093,253
Ending Balance 83,942,264 83,186,399 | 167,128,663
Non-Spendables 622,565 - 622,565

Restricted Balance - 83,186,399 83,186,399

Commitments 50,910,340 - 50,910,340

$ 32,409,358

REU Percentage

Learn more at cvesd.org

fycaom




2024-25 General Fund Revenue Change

Local Control Funding Formula 613,221
Federal Revenues (Restricted) (2,302,461)
State Revenues (Restricted) 2,633,097
Interest Revenue 1,598,000
Fair Market Value (Cash in County Treasury) 2,490,730
All Other Revenues (2,719,315)

Total Revenue Increase/(Decrease) $2,313,272

Learn more at cvesd.or:

fvEomn



2024-25 General Fund Expenditure

Change
Salaries and Benefits (4,021,423)
Books and Supplies (11,369,885)
Services and Operating Expenditures (3,955,566)
All Other Expenditures 500,183

Total Expenditures Increase/(Decrease) ($ 18,254,285)

Learn more at cvesd.or:

fvEomn



2024-25 Total Unaudited Commitments

School Site Carryover 2,410,340
Safety and Security Measures 1,500,000
Vehicle Replacement 1,500,000
Student and Staff Device Replacement 8,000,000
Textbook Replacement 14,000,000
Post-COVID-19 Services & Staffing; Classroom Technology; 23,500,000

SAM Assessments, Budget Stabilization
Total 2024-25 Commitments

$ 50,910,340

Learn more at cvesd.or:

fvEomn




Mulii-Year Projection
2024-25 Actuals, 2025-26 through 2028-29 Projected

2024-25 2025-26 2026-27 2027-28 2028-29
Unrestricted Excess/(Deficit)[S  (4,338,614)|$  (23,870,393) |$  (13,981,939) |[$  (19,254,111) |$  (21,440,255)
Unrestricted EFB S 83,942,264 |S 60,071,871 |[S$ 46,089,933 |$ 26,835,822 |$ 5,395,567
Commitments S 50,910,340 |S 36,888,766 S 28,125,108 |$ 13,121,489 -
REU S 32,409,358 (S 22,560,540 |[$ 17,342,260 |S 13,091,768 |S (7,785,084)
Actual REU 7.8% 5.0% 4.0% 3.0% -1.8%
32,409,358
35,000,000 7.8%
30,000,000
22,560,540
25,000,000 5.0%
17,342,260
20,000,000 4.0%
13,091,768
15,000,000
.-___—.-———_..__—_ - an a» e =@
10,000,000
5,000,000

2024-25 2025-26 2028-29
(5,000,000)

(10,000,000) (7,785,084)
e==@=== REU == @ 3% Minimum Reserve -1.8%

COLA: 25-26 2.30%, 26-27 3.02%, 27-28 3.42%, 28-29 3.42%

Learn more at cvesd.org
fycaom



Thank Youl!

Questions?

Mark Pong, Assistant Superintendent
Mark.Pong@cvesd.org
(619) 425-9600 extension 181371

Learn more at cvesd.org
fYyGoOmMm
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