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Introduction

In this State of the District Report, | will review the events of the preceding calendar year and share
my analysis of various aspects of our school district. These aspects include district finances, the
staff, the students, our academic programs, facilities and transportation. | am proud to continue

recognizing the long history and traditions of success and achievement of the Sherrard School
District!

Warm regards,

-

Dr. Carl Johnson
Superintendent,
Sherrard CUSD #200

2023-24 Summary - Things to Note

Pandemic Funding Ends
The few remaining pandemic impacts were primarily financial.

e The school district retained 2 additional nurses hired in 2021.

e The District continued to utilize and fully expend the three grants from the Federal
government to help support the costs associated with the pandemic. Those grants
included:

o Elementary and Secondary Emergency Relief Grant: $190,884
o Elementary and Secondary Emergency Relief Il Fund: $741,239
o LEA American Rescue Plan: $1,737,913

District Level News:

o For the fifth year in a row (2019, 2020, 2021, 2022, 2023), Sherrard received “Recognition
Level” for its Financial Profile Rating given by the lllinois State Board of Education, the
highest attainable (see attachment 1a).

» Construction of the Board approved projects have been completed! Using the district’s
bonding capacity, we have been able to make repairs, renovations and additions to the
district facilities.

e The issue of General Obligation Refunding School Bonds will be paid off in 12 years.

* With the assistance of the district’s auditing firm Bohnsack and Frommelt LLC, the district
again strengthened its internal controls, eliminating past repeated findings.

e The district’s Bullying Plan continues to be followed, with an informational video produced
and posted online. The Plan is revised bi-annually.

e Five Board members and the superintendent attended the annual Board Convention in
Chicago. Recognized as one of the nation's largest state education conferences, the Joint
Annual Conference is an excellent training event for school board members, administrators,

and business officials. Our Board of Education President presented at one of the sessions as
welll
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* MooZoom implementation
e SHS SEL curriculum (in SPARKS program)
Elementary

Exact Path curriculum by Edmentum is in year 1 of implementation. This is a
differentiated, personalized learning platform where students enhance their skills
based on Illinois learning standards while learning at their own pace at their own
level regardless of the current grade in school.

SPARKS program success

Every junior and senior high course has been reviewed and articulated with state curriculum
requirements.
The District started a transition to Student Led Conferences, away from the traditional

Parent/Teacher conferences. This is a step forward in encouraging students to take a
leadership role in their learning activities.

Facilities Related

The District was again approved for a $50,000 School Maintenance Grant

During 2023-24, the District completed facility work budgeted at $14 million. Funding
sources included a bond, sales tax revenue, property tax revenue, Federal COVID relief
money, a school maintenance grant, and cash reserves.

The Sherrard Grade School expansion project was completed in time for 2" semester. We
hosted an exciting ribbon cutting ceremony this past winter. The excitement of seeing the
1%t significant expansion in the district over the past two decades shows!

Staff Related

The administrators have continued promoting staff wellness using the book The Happiness
Advantage. This text has been extensively used in improving the District’s climate and
culture, a need determined by staff survey.
On the last staff attendance day, everyone was allowed to leave 3 hours early if they
donated S5 for each hour. We raised over $1600! The money was donated to the academic
foundation.
In May, bus driver Rose Smith kept her bus full of students safe with quick thinking during a
derecho and tornado weather event in Coyne Center. Television media followed up to
interview her and several students about her heroic actions that calmed students’ fears and
got them to safety following bus safety protocol.
The following staff members retired in May, 2024:

1. Julie Burns {Winola)

2. Kim McCreight (SHS)

3. Jane Schultz (SJrHS)

4. Russell Jenkins (SHS)

Student Related

Three seniors earned College Board National Recognition. They received the National Rural
and Small Town Award because of their GPA of 3.5 or higher and outstanding performance
in the PSAT/NMSQT®, PSAT™ 10, and/or AP® Exams. Congratulations to, Kyler Gross,
Isabelle Estes and Samantha Phipps.
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practice their part. They had to use their own knowledge of the horse industry and were
not allowed to use any outside material.
o This contest was held over a 2 day period during the National FFA convention.
IPA Awards- WG: Maddy Bruning & James Rinehardt; SG: Madalyn Breiby & Hudson
Bohnert; JH: Alexander Serre & Kylie Mathis; MV: John Churchill & Alaina Volkert ; SHS:
Mara Franklin & Vincent Wiley
Contig Champ from SGS: Ryker Fullerlove

SHS lllinois State Scholars: Riley Cabor, Mara Franklin, Kyler Gross, James Hart, Jordan Juras,
Autumn Kongkousonh, Lillian Russell, Vincent Wiley, Carter Wynn

13 Sherrard Student-Athletes Sign to Play Next Level

Volleyball made it to the Regional Championship game, hosted here at Sherrard

Boys’ Basketball made it the Regional Championship game

Wrestling

o Nadia Anderson qualified for IHSA Girls State Wrestling.

o Bri Bynum was the [WCOA (lllinios Wresting Coaches and Officials Association) State
Champion at 130lbs

Girls Track State Medalists

o Pole Vault- Aliza Dominique

o Discus- Sadie Shemek

o 4x400- Cami, Anderson, Beth Churchill, Aliza Dominique, Lilly Russell
o 4 x800- Madison Mathis, Evelyn Weakley, Anna Churchill, Beth Churchill
JH Girls Basketball

o 8™ grade Girls Regional Champions

o 7™ grade Girls Regional Champions

JH Wrestling State Qualifiers

o Quinn Zimmerman

o Landon Clark

JH State Track Medalists

o Charlotte Meskam(8™ grade) — 7t Shot put, 8" in Discus

o Landon Clark(8t grade — 4" in Shot put

Community Resources/Partnerships:

Grants and Funding
o Lowell Johnson Charitable Foundation
e Sherrard Academic Foundation
¢ Looser-Flake Charitable Foundation
Area Fire Departments
¢ Supporting fire drills and safety awareness

Libraries
» SG: Library director attends/presents at Career Day and hosts 1st grade Field Trip
(EOY)

Y Before and After School Care Program
o Continued AM/PM availability at SGS
Ag in the Classroom

e Monthly presentations for 2nd grade students and end of the year horse visit
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to seek out the new teachers who are able to provide our students with the quality education
Sherrard has always provided.

The addition of a curriculum coordinator has been tremendous. Steve Miller is starting his
second year and has moved to ensure we are transitioning to consistent, effective, research based
means to increase student achievement. Our instructional technology is phenomenal for a district
this size and our IT framework is being upgraded to ensure we are ready for the future.

New fiber lines are currently in the final phase of completion between the high school and
all other buildings in the district.

Over 120 access points have now been installed and configured in each school building
Similar to elementary classrooms, junior high classrooms now each have a cart of
Chromebook dedicated to each classroom to recapture the learning environment.

Future plans include upgrades to technology infrastructure in terms of new switches,
battery backups, and server upgrades.

Transitioned a part-time IT support tech to full-time.
We have made continuous improvement of technology a goal and continue to offer any and all
professional development needed to staff to ensure we take advantage of advances.

Student Analysis

o Sherrard low income average was 31% — the state’s low income average 49%

o Sherrard students with IEPs 11% - the state average is 18%

o Sherrard drop-out rate is 1% - state’s drop-out rate 4%

» Sherrard student chronic absenteeism is 17.2% — State chronic absenteeism is 28.3%

Our student demographics are relatively stable and the vast majority of the students
are compliant, hard-working and well-behaved.

Student enrollment has somewhat stabilized falling within a 25 student range over
the past three years. Enroliment is still declining though.

Staffing Analysis

Sherrard student to teacher ratio elementary 22:1 — state’s ratio 21:1

Sherrard student to teacher ratio high school 18:1 — state’s ratio 21:1

Sherrard average teacher salary $55,444

Sherrard teachers with master’s degree 48%

Sherrard teacher retention rate 85% - state’s average 90.2%

This is the first year of a 3-year contract with the SEA.

The teacher shortage issue is nationwide and will likely continue to worsen in the
coming years. lllinois has been impacted less than our neighboring states for a variety
of reasons, but we are still feeling the effects.

Sherrard was selected to be a participant in a Teacher Vacancy Grant Pilot program last

year due to our number of open positions. We are hopeful this can have a lasting
impact.

Transportation Analysis

Like most districts in America, we continue to have a critical shortage of substitute bus
drivers.

Our bus fleet is in good working order and the cycle for replacing buses is adequate.
Our mechanics are able to fix most problems and our bus garage is adequate for
maintaining the vehicles.

We continue to replace two buses per year, rotating out the most worn in our fleet.



00|

Aayy aoe|d 1se| pue 1saij 9Y3 8q 03 1ISIQ pe4IDYS DYl 991uelens 01 Supjiom ale am ‘eale siy} 0}

DWOD S3I|IWE) M3U UBYM ‘3J0UB| 0} BDJE DY) U] 9S|9 SuOAUE J0J 3jqissodul 1 ayew pue 1D1ISIp 3y}

9doueyud 01 S| |eOS SulydJesdn0 ‘BulaAemuUN AA] "BALIYL ING ‘BAIAINS ISNf 10U ||IM am y1ie) 919]|dwod

aney | ‘pjdom |euoileanpa s,Aepol ul Juasaad saiyjesal 1 ndip Auew sadey 1314181 4no 3IYM

"1y} JO 24ns wie | ‘suedh +g 1sed ay) 40} 1013SIP

SIY} SUIAIBS 19y "9NJ} dW0d pey wealp [euoissajosd Aw ysnoyy | ‘1011s1p Siyl pes| 03 Allunjioddo

ay1 uanlg sem | uaypn "Aep Alana pue yoea aoe|d 181194 e 3l jew 01 Aylunwwod syl Aq paisniiua

2Je 9M ‘J0ys U] '91e31S 3yl ul S1o11sIp Auew wody pede sn 195 1eym si Aunwiwod ayl wody

yoddns panuiluod ay3 ey} |[994 | ‘UoiledNnpd Jo pieog pue jel1s ‘Ajunwwod jeuswousyd e aney apn

‘3111 gol Aw ueyy Jayiiey yonw s208 1eyl Anjigisuodsau

pue aplid Jo asuds e aney | ‘walsAs [ooyds AJaA siyl Jo 1onpoud e sy ‘diysiapes| [eldueuly p1jos

S} pue uonleanp3 jo pJeog oyl Aq 10ds Jud||9axa ue ul padejd uaaq sey 12141SIQ |00YIS PIeLIdYS YL
SyJeway 3uisod

‘'sawi} ydnoy jsuiese pauolysnd, 1BYM3WOS
9JE S2oURUL} B4NSUD 0] SSAIDSDI YSED Uleuiew 01 Pa3u ||IM 1I14ISIP BYL ‘SII04D BAIIIB[|0I JNO YUM
paysijdwodoe uaaq aney eyl s8uiyy |nJspuom sy jsid am ‘poos ate sswil ajiym siyl Joj ueid oy |ie}
M §| "Saunseaw uollonpad 3198png Juawa|dwi 0} padoy 3q ||IMm I01ISIA 3yl ‘Ajqeiasu] "1se| Jou j[Im
sanuanaJ 8uo.ls ey sn smoys 1sed ay3 ‘JaA3IMOH ‘Sloulj|| JO 91e1s 3yl Aq pai1easd wa1sAs 3uipuny
paseg 92uUapIAg 3yl pue uollenis A3 3yl 0l anp yioq mou 1y3i 3uouis aie sanuanay
‘94NN 8Y1 Ul SWOI 0} 34NS dJe Y] S33UB||eyd |eldueul) 3Say) 19w
ued @M Jey3 0S Y ulelulew 03 pasau Ajdy1| ||IMm am ‘sa3uaj|eyd Juswnidal pue 95e110y4s 101eanpa ayl
UBAID 'SIO1J1SIP |BD0] 43410 0} paJiedwiod UdyMm SAIIIRIIIE SJ10W UBAS JDM1ISIP INO Sy ewW 1ey] quaixs
uiel4ad e 0] 'SaleJ xel 9yl JOMO| 0} d|qe uaa( sey pJeod syl ‘Ay3 Ul 3Seasdul siyl 01 ang ‘anuanal
xe} Apadoud Buouis uy Bullnsad aseaJdul 03 BNURU0I 1ISIP 3yl ul (AV3) senjeA Alsadoud
SISAjeuy @aueuly

‘[Iom se Ajjeas 01 43so|d dais auo si 193fosd paeArino) SHS ay3 ‘papuedxs
90 03 Spaau |ooyds y3siy auy jo uody ul Supjied ayi Buiping a3el03s paleay Jayioue ash shem|e
9sn p|no3 1013sip 4no 30 3ujled 1938381q & Spa3U 3||IAIBYIBIA HJOM BWOS SPIaU 3|[IAIBYIEIA pue
ejouipn 1e wuswdinba punos3Aejd ay) pase|dau paau eyl seaJe Jood swos sey {[11s Sulping SH/SHAIT
9y3 ‘s3uipling Auew u paoejdas aq 01 paau s1ysi| pue yJom piid jeraw ‘sajiy 3ul|19d (d1eIpawIdlu|
3||IAIB YN pue Aleluswa|] pJeadays 1e 3|11 J00]) MaU :3pNjdul JBPISUod 03 s123foud auning
‘8|npayds
Sunelos e uiyum paduis pue pajess Ajysady syo| Sujied syi deay 03 padiom os|e sey 111sig 3yl
‘8urdeaspue| ay1 Suiuielutew qol 9|gIpa4oul Ue SUOP Sey SUOIIBAOUU] JOOPINO YIM UBWIOH U
jAem 1euy Aeis saiioey yojou-do) Jno auns axew o) dn paweal dABY SJ01IEJIUOD SPISINO pue weal
3dUBU3UIBW UNQ “||OM Se 12141SIP Y3 4O 1ulod [e20) B UDI( Sey SalN|1oe) 9yl Sutuleluie|n|
“JUBWHWWOD SIy} 03 usawelsal e si 199fosd uoisuedxs pue
‘uoirenouau ‘a1edal 000000 VTS Y1 ‘243Y Siedh omy ;T Aw USAQ SB111|19B) INO Ul SMOYS Ajuieliad
1 pue saijunlioddo 1599 AJsA a3 apiaosd spiemol jaom 01 Ajunuwwod 3yi 03 JUSWHWLIOD e apew
sey p4eog ay] jeale syl ul 159 ayl Suowe 3ie 1ey) SBuIp|INg 1UD||IIXd SUIRIUOD JAMISIP JNQ
SISA[euy Sal[ioeq
‘p1j0s 3Je Juswiedsp uollel odsuesl Syl 0Oy SIJUBUL Y] e




Attachment 1

Financial Profile Score

The lllinois State Board of Education has developed the School District Financial Profile to help
monitor the finances of school districts and identify which are moving toward financial difficulty.
Five indicators are individually scored and weighted in order to arrive at a Total Profile Score. The
results are slotted into a category of a four, three, two or one with four being the highest and best
category possible.

Since 2003, Sherrard has received the “Recognition” designation in all but three years (2005, 2006,
2009) when we received the “Review” designation. The score range for “Recognition” is 3.54-4.00.
Our FY24 score was 3.80. We have received a perfect score (4.0) on six occasions (2011, 2012,
2013, 2019, 2020, 2021). The score is based on five criteria.

Indicators

1. Fund Balance to Revenue Ratio — The result of dividing the ending fund balances by the
revenues for the Ed, O&M, Transportation and Working Cash funds.

2. Expenditure to Revenue Ratio — Computed by dividing total expenditures for the Ed, O&M
and Transportation funds plus Working Cash.

3, Days Cash on Hand — The number of days a district could meet operating expenditures
provided no additional revenues were received.

4. Percent of Short-Term Borrowing Ability Remaining — The sum of unpaid Tax Anticipation
Warrants divided by 85% of the EAV multiplied by the tax rates for the Ed, O& M and
Transportation funds.

5. Percent of Long-Term Debt Margin Remaining — The District’s EAV multiplied by its maximum
general obligation debt limitation, reduced by any outstanding long-term debt.

Financial Profile Designation

Financial Recognition (highest rating) 354-40

Financial Review 3.08 -3.53
Financial Early Warning 2.62 -3.07
Financial Watch (lowest rating) 1.00-2.61

* Financial profile figures for Sherrard School District can be found on the last page.
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Attachment 3

Sherrard Student Enrollment

Year Enrolled  Increase/Decrease
1989 1817
1990 1814 3 Preliminary FY24 Enrollment by
1991 1771 43 Grade Leve
1992 1782 11 SG WG  Tot.
1993 1806 24
1994 1835 29 PreK 67
1995 1919 84
1996 1936 17 K LS i i
1997 1989 53 1 46 35 81
1998 1886 -103
1999 1893 7 2 46 33 &
2000 1859 -34 3 46 45 91
2001 1802 -57

4 46 40 86
2002 1774 -28
2003 1794 20 5 93
2004 1765 -29 6 89
2005 1733 -32
2006 1770 37 7 96
2007 1751 -19 8 92
2008 1627 -124
2009 1590 -37 9 120
2010 1566 -24 10 105
2011 1559 -7
2012 1595 36 11 129
2013 1541 -54 12 100
2014 1578 37
2015 1520 -58 Total 1315
2016 1469 -51
2017 1464 -5
2018 1392 -72
2019 1402 10
2020 1375 -27
2021 1381 6
2022 1359 -22
2023 1354 -5

Winola annexation took place in the fall of 1988 & peak enrollment was in the 1997/98 school year.



